OCTOBER 2004 MINUTES

COATINGS


Unconfirmed Minutes
Coatings Task Group
October 24-28, 2004
Marriot City Center
Pittsburgh, Pennsylvania
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.1 Call to Order/Quorum Check

The meeting was called to order by Vice Chair Jack Saunders.  A quorum was established with 6 prime user members.

ATTENDANCE
User Members Present:  (7)
Jack Saunders

Honeywell


Vice Chair

Paul Bardwell

Pratt & Whitney

Jon Higgins

Rolls-Royce PLC

Robert Nixon

Vought Aircraft

Tim Pruitt

Rolls Royce IN

Alexandrina Stoica
Bombardier

Stephen Tefft

GE Transportation
Other Participants/ Members:  (9)
Cindy Crass

Cincinnati Thermal Spray

Dale Harmon

Cincinnati Thermal Spray
Secretary
John Kim

Cincinnati Thermal Spray

Chris Lewis

Cincinnati Thermal Spray
Bill Lodwick

Praxair Surface Technologies

Manuel Mendez
MDS-PRAD Technologies
Ronn Nelson

Howmet

Ron Stewart

Ellison Surface Technologies

Jan Wigren

Volvo Aero Corporation
PRI Auditors (5)
Ron Nash

Jerry Polidor

Rick Pollak

Dean Reenders

Francesco Siniscalchi

PRI Staff:  (1)
Jim Lewis

1.4
Expectations

Attendees were given the opportunity to identify expectations to be addressed during the meetings this week.  A new supplier to the Nadcap process wanted to learn more about the process and some interpretations of checklist questions.
1.7
Approval of Minutes

The minutes of the July 2004 meeting held in Indianapolis, Indiana, were approved without change.
1.8
Review Action Item List

The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.
2.0
CLOSED MEETING ISSUES
2.1
Audit Issues
There were no specific audit issues to discuss

2.2
Metrics

The stoplight criteria for metrics were reviewed.  The Task Group decided that the criterion for attendance by primes needs to be changed.  They have decided that 50% or greater should be green, 35%-50% should be yellow and less than 35% should be red.  This is being done to more accurately reflect what the Task Group has determined to be adequate support at meetings.
2.3
Reduced Scope Audits
There was a discussion on this subject which was carried over into the open meeting.  Please see Item 5.0 for more information.

2.4
Failure Criteria
The Task Group Primes reviewed the current failure criteria for adequacy.  While there have not been many companies above the failure criteria for number of findings, there have also been few companies above the criteria for number of rounds.  It was therefore decided that the failure criteria would not be revised at this time.

2.5
Baseline Documents
There was a discussion on this subject which was carried over into the open meeting.  Please see Item 12.0 for more information.

2.6

Satellite Designation Appeal
A supplier appealed their designation of not being a satellite facility.  The Task Group reviewed the case and determined that the supplier did not meet the criteria defined in NIP-006, but felt that, if certain other conditions were shown to be met, the facility could be designated a satellite.  The Task Group has requested that NIP-006 be revised to allow Task Group discretion on the distance between facilities.  The Task Group has also requested that NIP-006 be revised to include the following conditions to be met for a satellite or outbuilding:

1. No unique processing at the satellite/outbuilding facility.
2. There must be an individual who is part of the Quality Function, with a direct reporting relationship to the Quality Manager, available on site.

ACTION ITEM:  Ballot the Task Group suggested changes to NIP-006.  (J. Lewis, 11/30/04)
2.7

Applicability of AMS 2750
The Task Group discussed the applicability of AMS 2750 vs. RPS 953 for pyrometry, especially for European and Asian suppliers whose only customer is Rolls-Royce, plc.  At this time, the Task Group has decided that for suppliers whose only customer is Rolls-Royce, plc, the supplier will be allowed to continue to use RPS 953 for pyrometry for an interim period.  This period has not yet been decided as AMS 2750 is currently in revision.  This will be reviewed again once AMS 2750 has been revised. 

3.0
NMC Metrics
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  All metrics exhibited green stoplights except Prime Support (yellow) and Supplier Cycle Time (red).  Improving supplier cycle time will be discussed as an agenda item at the January meeting.
Action Item: Change the goal for the Prime Support metric.  (J. Lewis, 1/31/04)
4.0
Cycle Time Chart
Jim Lewis presented the Cycle Time chart.  The chart shows a positive trend for the past quarter.
5.0
Reduced Scope Audits
There was some discussion as to the consistency of audits when a reduced scope audit is being performed.  It was also noted that the Coatings Task group is the only Task Group still performing reduced scope audits.  The original goal of the reduced scope audit was to reduce the time and subsequently reduce cost for an audit.  These benefits have not been seen on a majority of reduced scope audits.  The decision was made to table further discussion on the applicability of reduced scope audits until the revised checklists are issued and data is collected as to how they affect the time of an audit.  At the present time, no changes will be made to the process of performing reduced scope audits.
6.0
Review of NTGOP-001, Appendix IX
This Coatings appendix to the Task Group operating procedure was reviewed for consistency and practice.  Several changes were discussed to make the procedure match current practice.  These changes and any other changes developed by the associated action item will be balloted to the task group.
Action Item:  Examine and revise the wording of NTGOP-001, Appendix IX paragraph 13.1.3 to match current practice.  (J. Lewis, 11/30/04)
7.0
Progress of Cycle Time Initiative
Action items were reviewed and updates discussed.  No further action items were identified.

8.0
Progress of Auditor Standardization Initiative
Action items were reviewed and updates discussed.  No further action items were identified.
9.0
Auditor/Supplier Handbook
The Handbook was reviewed and updated to address checklist revisions soon to be issued.  Several improvements were identified along with minor changes to the checklist revisions.

Action Item: Primes are to give Jim Lewis information on required documentation of approval of processes.  (CT TG Primes, 12/31/04)
Action Item: Primes and plating Suppliers are to research chemical cleaning that is performed prior to plating and report actual practices back to the Task Group, specifically referencing questions 5.7.1 and 5.7.3.  (CT TG, 1/24/05)
10.0
SSC Report

Dale Harmon, Coatings representative to the Supplier Support Committee, updated the Task Group on items from the SSC meeting the previous night.  (For complete details, see published minutes of the SSC meeting posted on PRI website, www.pri-network.org)
11.0
NMC Meeting Report
Bill Lodwick, Coatings representative to the Nadcap Management Council, updated the Task Group on items from the October NMC meeting.  (For complete details, see published minutes of the NMC meeting posted on PRI website, www.pri-network.org)
12.0
Baseline Update
The baseline checklists are almost complete.  They have been reviewed and revised to ensure that the number of “NA’s" has been minimized and as a result of issues from the pilot audit.  They still require revision based on changes from comments to the earlier revised checklists which are currently in ballot.  The baseline checklists also still need to be reviewed for appropriate wording for an international supplier base and to ensure consistency between checklists for similar requirements.
It was also discussed that any prime unique supplements will be designated as individual “slash sheets”.  For each slash sheet, there will be a checklist and an associated standard.  These documents will then be balloted through the Coatings Task Group/NMC and SAE AMS Committee B/Aerospace Council as required.  Individual primes will be responsible for flowing down the required slash sheets and monitoring of suppliers to ensure that the necessary slash sheets are a part of the Nadcap accreditation.
13.0
Review of Expectations/New Business
Expectations were reviewed and were met.  There was no new business for this meeting.
14.0
Action Items Identified
Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.
15.0
January 2005 Meeting Agenda
Next meeting will be January 24-28, 2005 in Tempe, Arizona.  The agenda will be posted on the PRI website.

Items to be included in the agenda are: Cycle Time initiative; Auditor Consistency initiative; Baseline update; Auditor/Supplier Handbook (review comments); how to boost participation by global suppliers; review metrics and goals (Supplier Cycle Time may require corrective action due to red condition).
X.
AUDITOR TRAINING
Auditors were trained in the following topics:

Auditor Consistency Analysis - The auditors were informed of the analysis that was performed by the Task Group to drive for auditor consistency.  The results and action items to come out of this analysis were presented.

Update on Baseline Initiative - Key points covered were the definition of baseline, the reason for the baseline project and the key changes which will be made to the checklist and to the audit as a result of this.  Current status was discussed.

Classification of Findings - Proper classification of findings (Major/Minor) was discussed.  A questionnaire was given in which sample NCRs were to be classified.  Results were discussed. 
Review of New Scopes - The revised available scopes were presented.
Review of Auditor Advisories - Coatings auditor advisories since the last training were reviewed to ensure understanding. 
Open discussion of best practices and interpretation of checklists - There was an open discussion among staff engineer, auditors and primes where auditors were able to ask specific questions regarding interpretation issues in the checklists.  Best practices were also shared.

It was discussed that the primes expect there to be lot traceability  of coatings powders/nuggets to hardware.

The auditors also requested that they be given additional guidance for accepting findings on site.
X.
LANGUAGE RECOMMENDATIONS
The recommendations of the NMC language sub-team were presented to the Task Group.  There were no concerns identified.
Adjournment
Meeting was adjourned without objection.
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