NONCONVENTIONAL MACHINING AND SURFACE ENHANCEMENT


UNCONFIRMED MINUTES

OCTOBER 25-28, 2004

MARRIOTT DOWNTOWN

PITTSBURGH, PENNSYLVANIA, UNITED STATES OF AMERICA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
Monday, October 25, 2004

NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

1.0.
Opening Comments


1.1.
Call to Order / Quorum Check



The Nonconventional Machining and Surface Enhancement (NMSE) Task Group meeting of Performance Review Institute (PRI) was called to order at 8:00 AM.  A quorum of qualifying members was established before beginning this session and at the beginning of all subsequent sessions.


1.2.
Introductions – There were 12 User Members and 10 Suppliers in attendance.  The following representatives were in attendance during the NMSE Task Group meeting.



User Members:


01.
Windsor Amundsen
Honeywell Engines, Systems, and Services


02.
Joe Barr
Rolls-Royce Corporation



03.
Robert Cipro
Bombardier Incorporated



04.
Russ Cole
Northrop Grumman Integrated Systems, Secretary


05.
Christine Dillon
Goodrich Corporation



06.
Mark Gleason
General Electric Transportation, Chairperson


07.
Roland Hudon
Pratt & Whitney


08.
Earl Koechig
The Boeing Company



09.
Dale Lombardo
General Electric Transportation


10.
Danny Ogle
Bell Helicopter



11.
Jeremy Phillips
Cessna Aircraft Company, Vice Chairperson


12.
John Sattler
Raytheon/Beech



Suppliers:


01.
Bryon Ater
BG & S Peening and Consulting LLC



02.
Diana Crombie
Skills Incorporated



03.
Serge Labbé
Hēroux Devtek Incorporated


04.
Kyle Lindsey
Danville Metal Stamping Company Incorporated



05.
Ed Mayer
Meyer Tool Incorporated


06.
Terrence Martin
Advanced Processing Incorporated



07.
Jay McMurray
Metal Improvement Company, Surface Enhancement (SE) Supplier Support Committee (SSC) representative


08.
Ronn Nelson
Howmet - Thermatech Coatings



09.
Tim Scarlett
Danville Metal Stamping Company Incorporated, Nonconventional Machining (NM) SSC representative


10.
Christian Tyroll
Impact Finishers


PRI Staff:



01.
John Barrett
Manager, Operations Support


02.
Mary Conglose
NMSE Committee Service Representative (CSR)



03.
Jeff Conrad
Program Manager, Special Products & Program Development



04.
Michael Forman
Nadcap Associate Staff Engineer - NMSE


05.
Charles Mukira
NMSE Auditor



06.
Scott Nelson
Aerospace Quality Systems (AQS) & Distributors Administrator


Danny Ogle, Bell Helicopter, attending for Greg Syvertson.  During the meeting, Jeremy Phillips became the new NMSE Task Group Vice Chairperson.  During the meeting, Christian Tyroll became a new supplier voting member.


Roland Hudon, Pratt & Whitney, attending, is a new user voting member.  Tara Campbell, Rolls-Royce plc, not attending, is a new user voting member.


1.3.
Routing of Attendance List


During the NMSE Task Group meeting, the attendance roster was sent around for people to sign.

1.4.
Approval of Previous Meeting Minutes



A motion was passed to approve the minutes from the July 19-22, 2004, NMSE Task Group meeting as written.  All meeting minutes are available on the PRI website at http://www.pri-network.org/. 

2.0.
Staff Report 


A brief update was given on the Nadcap program.  A new office in Beijing, China, was opened on October 11, 2004.  The Nadcap program has been formally joined by EADS.  Within eAuditNet, Nonconventional Machining will be setup as its own sub-task group.  Also within eAuditNet, Surface Enhancement will be setup as its own sub-task group.  This will allow auto-scheduling to be better implemented for these audits.  This change is strictly within eAuditNet.  The Nonconventional Machining and Surface Enhancement (NMSE) Task Group will continue to function as one Nadcap program.  This separation was originally announced at the July meeting, but has been delayed by subsequent developments.
3.0.
Auditor Update

The current NMSE auditor list was reviewed and discussed in the context of supporting the projected audit schedule.

4.0.
NMSE Task Group Stoplight Metrics

4.1.
Current status of NMSE stoplight metrics



Nadcap stoplight metrics indicate the overall health of each task group.  The latest metrics for the NMSE Task Group were presented by Michael Forman.


Metrics were also presented on initial audits.  Initial audits are taking about twice as long as reaccredidation audits to be accredited.  The audit report backlog was reviewed.

4.2.
Report From the NMSE Stoplight Team


4.2.1.
Examples of Responses To Non-Conformance Reports (NCRs)



This was a follow up to action item 03 from last July’s meeting.  It was noted that the additional examples called for by this action item would be added at a later date.  The document, “Examples of Responses To Non-Conformance Reports (NCRs)” was briefly reviewed and discussed.  This document was created to demonstrate good root cause corrective action (RCCA).  Authorship of this document was given to Michael Forman so that edits could move forward more easily.  Changes to this document will be forwarded to the user voting members, at a minimum, for review and comment.
NOTE: THIS MEETING LIMITED TO USER MEMBERS AND PRI STAFF ONLY

5.0.
Closed Session


An auditor interview was conducted.  The auditor interviewed was not approved.


The ongoing qualification of a current auditor was discussed.  The NMSE Task Group approved the remaining qualification of this auditor upon their satisfactory completion of their remaining trainee audits.


A particular supplier’s pursuit of Nadcap NMSE accreditation was discussed.  This supplier is new to the aerospace business and has not done NMSE aerospace work before.  In accordance with the NMSE Task Group’s approved job audit policy, a “widget” plan was approved.  The supplier will need to perform job audits to this approved plan to satisfy the job audit portion of their audit.  This was approved by a formal motion.


The NMSE Task Group’s formal failure policy was discussed.  Mark Gleason presented key points with regard to this policy and for improving the NMSE Task Group’s stoplight metrics.  It was noted that there are several opportunities during the Nadcap process for primes to directly contact their suppliers about their lack of progress and impending failure.  It was discussed that the task group will strictly enforce the failure policy.  The outline of a plan on reducing the backlog was discussed.

Action Item 01: Develop a plan with specific milestones and measures for reducing the backlog.  Assigned to Michael Forman with a due date of November 19, 2004.

Reviewed the delegation requirements under paragraph 14 of the NMSE Nadcap Task Group Operating Procedure (NTGOP).  The task group reviewed and made revisions to this paragraph.  It was noted that these changes would be approved after the entire NTGOP was reviewed and discussed in open session (refer to agenda item 6.3.)

Jeff Conrad is currently delegated.  His delegation was reviewed and it was noted that he met all requirements for continued delegation.


Michael Forman is currently delegated.  His delegation was reviewed and it was noted that he met all requirements for continued delegation.


Scott Nelson is not currently delegated.  Scott was introduced to the task group and it has already been noted that he is helping with NMSE audit review.  It was discussed that Scott’s delegation status should be tracked as was done with Michael.


The oldest audits in the backlog were briefly reviewed.  It was decided to review these in more detail tomorrow, when access to the eAuditNet room could be obtained.

Adjournment - 3:30 PM

The Nadcap Planning and Operations meeting took place from 3:45 PM to 6:30 PM.  The NMSE Task Group was represented by Mark Gleason, NMSE Task Group Chairperson, and by Michael Forman, Nadcap Associate Staff Engineer - NMSE.
Tuesday, October 26, 2004

NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

6.0.
Open Discussion

The Planning and Operations meeting from last night was discussed.  The proposal of “checklists on demand” was talked about in particular.  Also, NMSE was nominated to create a glossary of peening terms.


Action Item 02: Develop a glossary of peening terms.  Assigned to Dale Lombardo, Jay McMurray, and Jeremy Phillips with a due date of January 26, 2005 (report at next meeting).

6.1.
Abrasive Water Jet Cutting and Drilling (AWJCD)


This was a follow up to action item 08 from last July’s meeting.  Jeremy Phillips gave a presentation on AWJCD.  The possibility of adding this to the scope of the task group was discussed.  It was noted that if the task group approved adding AWJCD, how to best implement it could be decided later.  If the task group did not approve adding this, it could still be brought up again at a later time.


A motion to add AWJCD was not approved.  The processes of AWJCD will not be added to the scope of the task group at this time.


6.2.
Grit Blasting



6.2.1.
General Electric Transportation and Grit Blasting




This was a follow up to action item 09 from last July’s meeting.  Dale Lombardo gave a presentation on grit blasting.



6.2.2.
Cessna Aircraft Company and Grit Blasting




This was a follow up to action item 10 from last July’s meeting.  Jeremy Phillips reported out his company’s view and use of grit blasting.



The possibility of adding this to the scope of the task group was discussed.  It was noted that if the task group approved adding grit blasting, how to best implement it could be decided later.  If the task group did not approve adding this, it could still be brought up again at a later time.



A motion to add grit blasting was not approved.  The process of grit blasting will not be added to the scope of the task group at this time.


6.3
Supplier Merit



This was a follow up to action item 11 from last July’s meeting.  The supplier merit requirements are contained in the NMSE NTGOP.  It was also noted that reviewing the entire NMSE NTGOP at this meeting was a corrective action stemming from the User’s oversight audit of PRI conducted this previous July.



The entire NMSE NTGOP was reviewed.  This included going paragraph by paragraph.  The revisions made during yesterday’s closed session were part of this review.  During this review, much attention and time was spent on revising the supplier merit criteria.  After the review of the entire NMSE NTGOP, a motion was passed approving these changes as written.


6.4.
Open Discussion



The floor was opened up to any topics that any attending wished to put forth.


Ronn Nelson gave a presentation on “Analysis of Audit Findings vs. Auditor Statistics on Non-Conformance Reports April 2003-March 2004”.  The statistics on findings were discussed.



Action Item 03: Perform an in-depth review of the statistics on findings.  Assigned to Michael Forman, Mark Gleason, and Earl Koechig with a due date of January 26, 2005 (report at next meeting).
7.0.
Baseline Audit Criteria Checklists

The meeting broke into two groups, one for Nonconventional Machining and one for Surface Enhancement.


7.1.
Nonconventional Machining



For Nonconventional Machining, the checklists were reviewed and discussed in detail.  The checklists covered were the AC7116, AC7116/1, AC7116/2, AC7116/3, and the AC7116/4.


7.2.
Surface Enhancement



For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.

NOTE: THIS MEETING LIMITED TO USER MEMBERS AND PRI STAFF ONLY

5.0.
Closed Session - CONTINUED


A closed session was convened in the eAuditNet room where high-speed access was available.  The oldest outstanding audits were reviewed.  These audits and their potential failure was discussed in detail.


Several NCRs that were under task group discussion were reviewed.  The task group came to a consensus on how to proceed with them.

Adjournment - 6:00 PM

The Nadcap Supplier Support Committee meeting took place from 5:30 PM to 7:00 PM.  The NMSE Task Group was represented by Michael Forman, Nadcap Associate Staff Engineer - NMSE.

Wednesday, October 27, 2004

The Nadcap Management Council (NMC) meeting took place from 8:00 AM to 10:30 AM.  Mark Gleason, NMSE Task Group Chairperson, delivered the NMSE Nadcap Task Group Status Report.  Michael Forman, Nadcap Associate Staff Engineer - NMSE, was also in attendance.
NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

8.0.
Supplier Support Committee Report


Ed Mayer reported on the previous night’s SSC meeting.  This included the meeting’s discussion of PRI performing pre-assessment audits.  Also, having glossaries added to auditor handbooks was discussed.  In addition, task group newsletters were mentioned.  These topics were reviewed and discussed by the task group.


Topics from the NMC meeting were also discussed.  This included an action item stemming from this meeting to discuss proposals from the NMC language sub-team.  All five recommendations from the language sub-team  were discussed.  This included having the task group take a close look at what documents need to be provided to the auditor ahead of time.  Issues related to translations were discussed.


Action Item 04: Perform translations on a glossary of NMSE technical terms.  Assigned to Mark Gleason, Serge Labbé, Dale Lombardo, and Jeremy Phillips with a due date of January 26, 2005 (report at next meeting).
NOTE: THIS MEETING LIMITED TO USER MEMBERS, PRI STAFF, AND APPLICABLE SUPPLIERS

5.0.
Closed Session - CONTINUED


A particular NCR from an audit was discussed.  The supplier was in attendance.  The matter was discussed at length before deciding to revisit it tomorrow morning.  At that time, the supplier would propose a solution based on today’s discussion.

NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

7.0.
Baseline Audit Criteria Checklists - CONTINUED

The meeting broke into two groups, one for Nonconventional Machining and one for Surface Enhancement.


7.1.
Nonconventional Machining - CONTINUED



For Nonconventional Machining, the checklists were reviewed and discussed in detail.  The checklists covered were the AC7116, AC7116/1, AC7116/2, AC7116/3, and the AC7116/4.


7.2.
Surface Enhancement - CONTINUED



For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.

Adjournment - 5:00 PM

Thursday, October 28, 2004

NOTE: THIS MEETING LIMITED TO USER MEMBERS, PRI STAFF, AND APPLICABLE SUPPLIERS

5.0.
Closed Session - CONTINUED


This was a follow up to yesterday’s afternoon session.  A particular NCR from an audit was discussed.  The supplier was in attendance and proposed a solution based on yesterday’s discussion.  The matter was discussed at length before the task group decided on the acceptable solution.  After this, the supplier left the session.
NOTE: THIS MEETING LIMITED TO USER MEMBERS AND PRI STAFF ONLY

5.0.
Closed Session - CONTINUED


A particular NCR from an audit was discussed and the task group decided on how to proceed.


The key points email was discussed briefly.  Authorship of this document was given to Michael Forman so that edits could move forward more easily.

NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

7.0.
Baseline Audit Criteria Checklists - CONTINUED

7.2.
Surface Enhancement - CONTINUED



For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.



Action Item 05: Provide a draft of the AC7117/3 for peen forming.  Assigned to Russ Cole, Jeremy Phillips, and John Sattler with a due date of November 29, 2004.
9.0.
Next Meeting Date / Location / Develop Agenda

The next Nadcap meetings are scheduled for January 24-28, 2005, at The Fiesta Inn, Tempe, Arizona, United States of America.  The NMSE Task Group meeting is scheduled for January 25-27 (Tuesday - Thursday).  Tuesday will be a closed session.  Wednesday and Thursday will be open sessions.

Action Item 06: Setup NMSE Task Group teleconferences for every other week.  Assigned to Michael Forman with a due date of November 8, 2004.
10.0.
Action Item Review / Closing Comments


Action items were summarized, assigned, and given due dates.
Adjournment - 5:00 PM
Nadcap NMSE Action Item List

For the October 25-28, 2004, NMSE Task Group meeting

last updated November 11, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	Develop a plan with specific milestones and measures for reducing the backlog.
	Michael Forman
	11/19/2004
	

	02
	Develop a glossary of peening terms.
	Dale Lombardo, Jay McMurray, Jeremy Phillips
	01/26/2005 (report at next meeting)
	

	03
	Perform an in-depth review of the statistics on findings.
	Michael Forman, Mark Gleason, Earl Koechig
	01/26/2005 (report at next meeting)
	

	04
	Perform translations on a glossary of NMSE technical terms.
	Mark Gleason, Serge Labbé,
Dale Lombardo,

Jeremy Phillips
	01/26/2005 (report at next meeting)
	

	05
	Provide a draft of the AC7117/3 for peen forming.
	Russ Cole, Jeremy Phillips, John Sattler
	11/29/2004
	

	06
	Setup NMSE Task Group teleconferences for every other week.
	Michael Forman
	11/08/2004
	


Nadcap NMSE Action Item List

For the July 19-22, 2004, NMSE Task Group meeting

last updated November 11, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	Conduct statistical analysis on NCRs.
	Ronn Nelson
	08/31/2004
	08/03/2004

	03
	Add two examples to “Examples of Responses To Non-Conformance Reports (NCRs)”.
	Michael Forman
	10/25/2004 (report at next meeting)
	

	05
	Revise auditor training presentation.
	Windsor Amundsen
	08/15/2004
	10/15/2004

	08
	Gather information on AWJCD, specifically how many suppliers perform this and the company’s vote on adding this process to the scope of the task group.  (Michael Forman to send an email reminder before the next meeting.)
	Primes
	10/25/2004 (report at next meeting)
	10/26/2004

	09
	Gather additional information on grit blasting.
	Dale Lombardo
	10/25/2004 (report at next meeting)
	10/26/2004

	10
	Gather additional information on grit blasting.
	Jeremy Phillips
	10/25/2004 (report at next meeting)
	10/26/2004

	11
	Propose a further revision to the supplier merit criteria.
	Michael Forman and Mark Gleason
	10/25/2004 (report at next meeting)
	10/26/2004

	12
	Provide a draft of a job audit for peen forming.
	Jeremy Phillips
	10/25/2004 (report at next meeting)
	10/26/2004


When these minutes are finalized, any open items will be transferred to the minutes of the next meeting.

Nadcap NMSE Action Item List
For the April 19-21, 2004, NMSE Task Group meeting
last updated November 11, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	12
	Create a draft checklist that encompasses the new scopes.
	Mark Gleason
	06/30/2004
	


When these minutes are finalized, any open items will be transferred to the minutes of the next meeting.

Nadcap NMSE Action Item List

For the January 20-22, 2004, NMSE Task Group meeting

last updated November 11, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	06
	Provide edits to the nonconventional machining portion of the auditor’s handbook based on the task group discussion.
	Mark Gleason
	03/31/2004
	

	08
	Provide input to auditor’s handbook for Cessna Aircraft Company.
	Jeremy Phillips
	02/29/2004
	


When these minutes are finalized, any open items will be transferred to the minutes of the next meeting.
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