MATERIALS TESTING


MEETING MINUTES

OCTOBER 25 – 29, 2004

MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the task group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the task group and shall not be considered as such by any agency.
MONDAY, OCTOBER 25, 2004 – OPEN SESSION

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The meeting was called to order by Chairperson Keith Kastner.  A quorum was present.

1.2
Introductions were made by all attendees.

1.3 Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the Open meetings on Monday (10/25) and Tuesday (10/26), and during the Nonmetallics Subteam meetings on Wednesday – Friday (10/27 – 10/29):
Rich Balamut
Shiva Technologies
Bill Barnett
Bell Helicopter

Pierre Beaulieu
Bell Helicopter

Dianna Berube
Pratt & Whitney

Ron Bodemeijer
Boeing

Elisabeth Bojan
PRI - Auditor

John Brunet
OCM Test Lab

Larry Casillas
Honeywell

John Chir
Latrobe Steel

Joe Chivinsky
PRI - Auditor

Neil Clarke
Rolls-Royce plc

Gilles Claveyrolas
Airbus

Peter Cooper
Cambridge Materials Testing

Larry Creasy
TIMET - Morgantown

Tom Cunningham
Haynes International

Lucia Cutillo
Alenia Aeronautica S.p.A.

Hassan Dabiri
Ducommun AeroStructures

Bill Davis
GE Transportation

Joe Derouin
Modern Industries
Uta Dietrich
Airbus

Eric Dirats
Dirats Laboratories

Kevin Elston
Vought Aircraft

Bryan Engel
Gray-Syracuse

James Ferrel
Hexcel

Irene France
Cambridge Materials Testing

Niko Gjaja
The M&P Lab

Tammy Hardick
Carpenter Technology

Raymond Hill
PRI - Auditor

Andy Iesalnieks
Rolls-Royce plc
Jeffrey Jansen
Stork Technimet
Greg Judy
PCC Airfoils

Keith Kastner
Cessna

Dennis Kidd
Cincinnati Testing Labs

Frank Lennert
Boeing

Lance Loeks
Boeing

John Low
TIMET - Toronto

Andreas Mastorakis
GE Transportation

Paul McCarthy
PRI - Auditor

Lisa McHugh
Northrop Grumman

Walt Moorhead
Product Evaluation Systems

Annette O’Connell
Haynes International

Laurence Potez
SNECMA

Lisa Potoma
NSL Analytical

Len Radys
Atlas Testing Laboratories
James Rossi
Westmoreland Mechanical Testing & Research

Don Russeu
Toray Composites (America)
Ron Schelle
PRI - Auditor

Jeffry Smith
Tensile Testing

Eric Stoker
Honeywell

Sandra Tomblin
XRI Testing

Donna Tornicelli
Durkee Testing Laboratories

David Yates
Alcoa Fastening Systems

Shen Yeh
Northrop Grumman
Bob Zook
West Penn Testing
2.0 PROGRAM UPDATE

Two Sub-teams were created at the July 2004 meeting.  Three Primes volunteered for the Delegation Requirements Review Sub-team and will report out on Tuesday.  The Auditor/Supplier Handbook Sub-team will work on a checklist by checklist basis on Monday afternoon.

MONDAY, OCTOBER 25, 2004 – OPEN SESSION (CONTINUED)
Instructions have been posted on eAuditNet with the first NCR with instructions on how to respond to NCRs in an attempt to reduce cycle time.

Bill Davis of GE-Transportation is the new GE-Transportation representative for the Materials Testing Task Group.
2.1
The Major and Minor NCRs discussed previous meetings were given to the MTL Auditors during Auditor Training on October 22 – 24, 2004.  The Auditors were appreciative of the information.  

Five groups are reviewing Materials Testing checklists AC7101/1, /2, /3, /4, /5, and /7.  Each checklist review group is composed of Prime, Supplier and Auditor representatives charged with reviewing the checklists and identifying any areas that should be reviewed.  Further action on their findings will be reviewed.

Eric Stoker (Honeywell) discussed a proposed process using a flow chart for a formal review of proposed changes to the MTL requirements docuiments

Appendix II of NTGOP-001 would be balloted to include an addendum to document this proposed proces.  A portion of each quarterly Materials Testing meeting would be set aside for discussion of any changes.

An on-line forum system will be created to document the process.

ACTION ITEM:  D. Luoni to evaluate the creation of a forum for implementing the proposed change process.
Donna Tornicelli questioned what should be done if the changes are clerical in nature such as a grammatical error.  These changes should be emailed to David Luoni unless it affects the meaning of the requirement.  Niko Gjaja suggested that changes could be classified as editorial in the discussion forum.

The Attendees broke into groups to work on the checklists.

2.2
ADJOURNMENT

TUESDAY, OCTOBER 26, 2004 – OPEN SESSION
1.0 
Attendance (see Monday, October 25, 2004)

2.0
CENTECH PROFICIENCY TESTING PROGRAM
Arnaud Ponchel from CENTECH SA gave a Power Point presentation to attendees followed by a question and answer period regarding their current program.  A number of questions were raised by the supplier representatives regarding the cost of the program and the lengthy delays in receiving the summary results of the tests.  

2.1
CHECKLIST REVIEW BREAKOUT TEAMS
Each checklist review Breakout Team reported on the progress that has been made thus far:
AC7101/1 Team – The Team did not get through the entire body of the document.  This work is to be completed prior to the January meeting.
AC7101/2 Team – Greater than 50% of the Chemistry checklist review was completed.  A number of editorial changes tied to AS7101 were identified.  The Team didn’t cover all of the auditors’ comments, but was able to review most of them.

AC7101/3 & /7 Team – The Team got to Section 12 in AC7101/3.  Changes are mostly editorial and general.  The Team may be able to finish /3 on Tuesday, but not the /7 document.

AC7101/4 Team – The document review identified several changes and raised several technical changes to the tables in AC7101/4 and AS7101.  The Team has mostly completed its review.

AC7101/5 – The Team has addressed the Auditor’s concerns, but needs more time to review the matrix.

ACTION ITEM:  David Luoni requested that each Team compile and forward a list of proposed changes that will be sent out on ballot.  Items that need clarification will be taken to the Primes.

ACTION ITEM:  David Luoni shall email AS7101 and AC7101/1 in Word version to the AC7101/1 Team.

TUESDAY, OCTOBER 26, 2004 – OPEN SESSION (CONTINUED)
Eric Stoker proposed a motion that the Materials Testing Task Group develop a formalized process for proposing changes to the current Materials Testing documents.

Motion: “The Materials Testing Task Group is to formalize a document change process to include electronic change proposal forum for initiating a change proposed to the Task Group.”  Seconded.  Motion Passed.

Shen Yeh suggested that D. Luoni could make a PRI-wide presentation as to this proposed process..  

The checklist changes could be processed separately, then backloaded to the forum.  The forum would be made part of NTGOP 001 – Appendix II as an addendum.  At each quarterly meeting, several change requests could be presented.

ACTION ITEM:  A Team was formed to work on the form.  Volunteers for the Change Request Form Sub-Team include:


Eric Stoker


Larry Casillas


Nikko Gjaja


Frank Lennert


Shen Yeh

2.2
NACLA AUDIT FREQUENCY

Discussion of the NACLA audit frequency was held.  Concerns about increased cost, time and personnel were voiced.  The changes would affect labs that have their ISO/IEC 17025 accreditations through PRI.    NACLA has adopted the changes to be in step with the international community (e.g. UKAS has annual review).

Other comments were that it might be felt that there is no incentive to perform well (previously a key point in Nadcap process), costs will be greater, and it would affect merit.  There would be no incentive to be an excellent lab.
It was noted that the Merit process would still apply and most labs are in the merit system.  
TUESDAY, OCTOBER 26, 2004 – OPEN SESSION (CONTINUED)
2.3
JANUARY MEETING AGENDA

Continue with the small working groups to complete each checklist review and discuss the operations of the change forum.  Also, a formal report from the Nonmetallics subteam is requested.
3.0
ADJOURNMENT
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