FASTENERS


UNCONFIRMED MINUTES

OCTOBER 27-29, 2004
PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA, U.S.
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, OCTOBER 27, 2004 (OPEN SESSION)

1.0
Opening Comments


1.1
Call to Order/Quorum Check

The Fasteners Task Group meeting was called to order at 1:00 p.m.  A quorum of qualifying members was established.

1.2
Introductions

The following representatives were in attendance:



Primes



Joe Barr


Rolls-Royce (Indianapolis, IN)



Bill Bannerman

Boeing (Seattle, WA)



Mark Crevier


Pratt & Whitney (Santa Clarita, CA)



Chris Diepenbrock

Boeing (Rancho Cucamonga, CA)


Jim Graves


Rolls-Royce (Indianapolis, IN)



Mira Jacobs (Chairperson)
Boeing (Rancho Cucamonga, CA)


Jerry Nanni


Bell Helicopter (Fort Worth, TX)



Jay Park


Northrop Grumman (El Segundo, CA)



John Sattler


Raytheon (Wichita, KS)



Steve Spahr


GEAE (Cincinnati, OH)


Eric Trant


Boeing (Seattle, WA)


Jim Traverso (Secretary)
Honeywell (Harbor City, CA)



David Yamada

Boeing (Puget Sound, WA)



Suppliers


Mike Battenfield
Wesco Aircraft (Valencia, CA)



Barry Feltham

Consultant (Bristol, England)



Richard French
Alcoa Fastening Systems (Fullerton, CA)


Frank Horton

Automatic Screw Machine Products (Decatur, AL)



Larry Phipps

Alcoa Fastening Systems (Fullerton, CA)



James Stewart

Hi-Shear Fasteners (Torrance, CA)



Bob Whitley

Wesco Aircraft (Valencia, CA)


David Yates

Alcoa Fastening Systems (Toulouse, France)


PRI

Jeff Conrad

PRI Staff (Warrendale, PA)

1.3
Routing of Attendance List

Mira Jacobs, Boeing, announced that she will be stepping down as the Chairperson of the Fasteners Task Group.  Mira continued to serve as Chairperson for this meeting.  See agenda item 3.4 for more details.

1.4
Approval of Previous Meeting Minutes

The minutes from the October 7, 2004 Fasteners Task Group Teleconference was presented.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org.
The action items from the October 7, 2004 teleconference and the remaining open action items from previous meetings were reviewed as follows:
October 7, 2004
- Action Item 10.04-T-3 was closed

- Action Items 10.04-T-1 and -2 remained open

July 21-23, 2004
- Action Items 07.04-M-2, -3 and -9 were closed

- Action Items 07.04-M-5, -7, -12 and -13 remained open

April 22-23, 2004
- Action Item 04.04-M-4 remained open

March 11, 2004
- Action Item 03.04-T-4 remained open

January 21-22, 2004
- Action Item 01.04-M-8 remained open

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.

2.0 Staff Report

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NBMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Fasteners Task Group included:

· Nadcap Customer Support Initiative (NCSI) sessions being conducted to assist supplier base in preparation for Nadcap audits
· Fasteners Task Group distribution list consists of 62 points of contact
· August and October 2004 Fastener Task Group teleconferences were conducted

· Nadcap Management Council conducted annual Oversight Audit of PRI in July 2004

· PRI’s Beijing, China office opened October 11, 2004

3.0 Fasteners Task Group Status Update
3.1
Overview of Fasteners Task Group and Scope
A decision log was presented to demonstrate the results of the previous task group meetings.
Items such as definitions, scope, quality system requirements, auditor qualifications and document structure were discussed.
A Fasteners Task Group overview presentation was also given to detail the history of the task group including, why it was formed, document structure proposal, manufacturing process, audit criteria and aerospace standard question mapping and the big picture of how primes are managing standard and non-standard parts.
ACTION ITEM: PRI to distribute the overview presentation to the task group.

3.2
Milestones
At the conclusion of this meeting, Milestone 1, Defining Scope/Task Group Members, is complete.  Milestone 2, Standard Development, continues with the creation of the PRI Audit Criteria and SAE Aerospace Standards for AC/AS7113.  This will continue for the next several months as these documents continue to be refined and prepared for an initial ballot to the task group.  Since the Scope has been adequately defined and agreed upon by consensus, Milestone 3, Select Auditors, can be commenced.  See agenda item 3.5 for more auditor specific information.
3.3
Charter Review and Update
The Fasteners Task Group Charter was presented.  Based on the outcome of the meeting, this charter will be updated and provided to Nadcap Management Council for review.  The primary revision is that the special processes (heat treatment, chemical processing, etc.) will not be included as an accreditation method under the scope of the Fasteners Task Group.
ACTION ITEM: PRI to update the Fasteners Task Group Charter and forward to Nadcap Management Council (NMC) for review and any necessary action.

3.4 Task Group Leadership: Chair, Vice-Chair, Secretary
The floor was opened for the nomination of a new Chairperson.  John Sattler, Raytheon Aircraft, volunteered for this leadership role and all in attendance concurred with John as the Fasteners Task Group Chairperson nominee.

ACTION ITEM: PRI to forward Fasteners Task Group Chairperson nominee to NMC for approval.

The Vice-Chairperson is Rick Carver, Northrop Grumman, and the Secretary is Jim Traverso, Honeywell. 
3.5 Auditors
Auditor candidates will be selected and task group interviews will be organized by the end of 2004 to select and approve an auditor to assist with the development of the checklists and auditor handbook.  Action Items 07.04-M-12 and -13 and 03.04-T-4 will be completed to accomplish this task.  The auditor involvement during the development phase is integral to their understanding of how the checklist was created, clarification that will be contained in the auditor handbook, all in preparation for conducting the pilot audits.
4.0
FMEA of Fasteners Scope

At the July 2004 meeting in Indianapolis, Indiana, an exercise was started to capture the risk/benefit specific to issues such as standards/non-standards, Nadcap accreditation/focused accreditation/no accreditation, special process control etc.  Based on the resulting scenarios and raw data, an action item was assigned to continue the development of capturing this data.
In addition, an effort was being undertaken to obtain fastener rejection data from multiple sources to aide in this effort.  It was agreed by consensus that the task group will concentrate its efforts on the rejection data and formalizing the presentation of this data in a clear and concise method.  Therefore, the Rejection Ad-Hoc Team will continue to evaluate the data for the next meeting.  This data will assist in determining specific areas of the fastener manufacturing process which will need addressed in this audit.

Some raw data was also presented which detailed a comparison of special process approvals (heat treat, coatings/plating and NDT) at fastener manufacturers.  The break-out captured the number of those that conduct these in-house vs. outsource and the number of those that are Nadcap approved and not Nadcap approved for each scenario.  

ACTION ITEM: PRI to ensure that the Rejection Ad-Hoc Team has the Wesco, Boeing and Honeywell rejection data.
THURSDAY, OCTOBER 28, 2004 (OPEN SESSION)

5.0
Audit Criteria / Aerospace Standards Development
5.1
AC/AS7113
The significant of time was spent during this meeting working on the next revision of AC/AS7113.  Discussions centered on the go-forward 
approach on fastener types, processes and the format.  
The following consensus decisions were reached:
· Re-defined the fastener types that will be captured during the scope of the audit from nuts, bolts, inserts and rivets to:

· Internally Threaded

· Externally Threaded

· Non-Threaded

· Inserts

· Blind Fasteners

· The fastener manufacturing processes remain the same:

· Thread Forming

· Forming/Forging

· Fillet Rolling

· Special processes will not be part of the accredited methods that will appear on the QML.  There will some questions on each special process, if applicable, that will ensure that they are done in the correct sequence of the manufacturing process, etc.
· The proposed audit criteria format for the next revision will be:

· AC7113 Nadcap Audit Criteria for Fasteners

· AC7113/1 Nadcap Audit Criteria for Fastener Manufacturers

· Internally Threaded

· Externally Threaded

· Non-Threaded

· Inserts

· Blind Fasteners

· AC7113/2 Nadcap Audit Criteria for Fastener Processors

· Thread Forming

· Forming/Forging

· Fillet Rolling

The task group split into three sub-groups to work on thread forming, forming/forging and fillet rolling.  Brainstorming took place as to the  information that will be contained for each method, including product audit specific questions.  This is a work in progress.  
ACTION ITEM: Barry Feltham to research and provide information regarding the definitions of manufacturing lot, inspection lot and split lot.
5.2 Special Processes

Consensus was reached that the special processes associated with fastener manufacturing will not be part of the scope of accreditation under the Fasteners Task Group.  Each Prime will flow-down this requirement as appropriate.  A suggestion was made that the Primes need to work together to consistently apply this within the fastener industry.
FRIDAY, OCTOBER 29, 2004 (OPEN SESSION)
5.0
Audit Criteria / Aerospace Standards Development - Continued


5.1
AC/AS7113 - Continued

The core AC7113 document will include quality system requirements that will be specifically applicable to all fastener manufacturers and processors.  An analysis was conducted utilizing the Nadcap Aerospace Quality System (AQS) template which provided direction of including specific questions, if appropriate to the technology, which test the quality system elements.  The template also included those quality system questions that should not be repeated during a special process/product audit.  The 2001 FAA Fastener audit was also referred to assist in identifying system areas that need addressed.  The result of this exercise resulted in developing detailed fastener questions in the following areas: quality system, contract review, document and data control, purchasing, product identification and traceability, inspection and testing, control of inspection, measuring and test equipment, and inspection and test status.  Time did not permit addressing the elements of control of nonconforming product, control of quality records, internal quality assessment, training, software quality assurance and statistical process control.
ACTION ITEM: PRI to revise the AC7113 and distribute to the entire Fasteners Task Group for review.
6.0
Fasteners Auditor Handbook Development
The brief discussion of the purpose of the auditor handbook was discussed.  The development will commence once the format and content of the audit criteria is more defined.
7.0
Next Meeting Date / Location / Develop Agenda

The teleconference schedule is set for the second Thursday of every month.  An announcement and agenda will be distributed at least 1 week prior to each teleconference.  

The next teleconference is scheduled for November 11, 2004 from 10:30 a.m. Eastern Time (7:30 a.m. Pacific Time, 4:30 p.m. CET) to 12:30 p.m. Eastern Time (9:30 a.m. Pacific Time, 6:30 p.m. CET).

PLEASE NOTE THE NEXT FACE-TO-FACE IS DECEMBER 2004

The Fasteners Task Group decided to dedicate 2 days solely to continuing the development of the AC7113 checklists.  Consensus was reached that Southern California, U.S. would be the best location due to the close proximity of a large number of Primes and manufacturers, suppliers and distributors.

The next face-to-face meeting will take place December 7-8, 2004 in Rancho Cucamonga, CA and will be hosted by Boeing.

ACTION ITEM: Boeing to coordinate and distribute meeting information (location, meeting room, directions, hotels, etc.)
The next meeting in conjunction with Nadcap will take place January 26-28, 2005 in Phoenix, Arizona, U.S.  A formal agenda will be developed, distributed and will be available on www.pri-network.org. 
8.0
Action Item Review / Closing Comments
The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.  

ADJOURNMENT – 2:00 p.m.
	***** For PRI Staff use only: ******
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November 9, 2004
Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from October 27-29, 2004 Fasteners Task Group Meeting

	10.04-M-1
	Distribute the overview presentation to the task group.
	PRI
	11/5/04
	11/5/04

	10.04-M-2
	Update the Fasteners Task Group Charter and forward to Nadcap Management Council (NMC) for review and any necessary action.
	PRI
	11/12/04
	

	10.04-M-3
	Forward Fasteners Task Group Chairperson nominee to NMC for approval.
	PRI
	11/12/04
	Emailed request 11/5/04

	10.04-M-4
	Ensure that the Rejection Ad-Hoc Team has the Wesco, Boeing and Honeywell rejection data.
	PRI
	11/5/04
	Email request 11/5/04

	10.04-M-5
	Research and provide information regarding the definitions of manufacturing lot, inspection lot and split lot.
	Barry Feltham
	11/30/04
	

	10.04-M-6
	Revise the AC7113 and distribute to the entire Fasteners Task Group for review.
	PRI
	11/30/04
	

	10.04-M-7
	Coordinate and distribute meeting information (location, meeting room, directions, hotels, etc.) for December 7-8, 2004 face-to-face meeting in Rancho Cucamonga, CA.
	Boeing
	11/12/04
	

	Action Items from October 7, 2004 Fasteners Task Group Teleconference

	10.04-T-1
	Rejection Ad-Hoc Team to present rejection data at Pittsburgh meeting.
	Rejection Data Ad-Hoc Team
	10/27/04

11/30/04
	

	10.04-T-2
	AC7113 Ad-Hoc Teams to present results of audit criteria development at the Pittsburgh meeting.
	AC7113 Ad-Hoc Teams
	10/27/04
	10/29/04

	Action Items from July 21-23, 2004 Fasteners Task Group Meeting

	07.04-M-5
	Complete the questionnaire matrix for their major distributors.
	John Sattler
	8/31/04

11/30/04
	

	07.04-M-6
	Review AC7112 SPC appendix, and to further refine the concepts discussed.
	Eric Trant
	10/27/04

11/30/04
	

	07.04-M-7
	Provide audit criteria questions for fastener packaging, storage and handling to inclusion in the next draft of the audit criteria.
	Demoree  Faulkner, Mark Paul
	8/13/04

11/30/04


	

	07.04-M-12
	Formally document the task group approval of NIP-002, Appendix for Fasteners.
	PRI
	9/10/04

11/30/04
	

	07.04-M-13
	Create a-frm-04 for Fasteners and post on eAuditStaff.
	PRI
	9/10/04

11/30/04
	

	Action Items from April 22-23, 2004 Fasteners Task Group Meeting

	04.04-M-4
	Each prime to provide PRI a list of fastener manufacturers and their status with respect to quality system imposed (AS/EN/JIS9100, ISO9000, etc), Nadcap accreditations, and whether they fabricate standards or non-standards.  Evaluate feedback from Wesco.
	Primes

Wesco
	5/13/04 Report at Teleconference

7/21/04 Full Report Out at Meeting

11/30/04
	SPS – 6/16/04,

Automatic Screw Machine – 6/22/04, Armstrong Fastenings 7/1/04, GE 7/19/04

	Action Items from March 11, 2004 Fasteners Task Group Teleconference

	03.04-T-4
	Poll existing Nadcap auditor base to determine fastener experience and interest in fastener auditing positions.
	PRI
	4/1/04

11/30/04
	

	Action Items from January 21-22, 2004 Fasteners Task Group Meeting

	01.04-M-8
	Review/recommend a “focused” audit for each special process (one day max audit time for each).
	CP – Richard French, HT – Larry Phipps, NDT – Pete Torelli, MTL – Tom Johnson, NMSE – TBD
	2/12/04
Revised: 7/9/04
On-going
	MTL 4/7/04

CP 7/23/04
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