Electronic Task Group Meeting – Farmington, Connecticut

September 20-23, 2004
Hamilton Standard Electronic Manufacturing Center

Farmington, Connecticut
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, September 20: Closed
1. Opening Comments 







 Michael Ladas of Hamilton Sundstrand gave a brief welcome to their company.   

2. The attendance roster and code of ethics was circulated. 

Attendance:
	Ed Nellans – Rockwell Collins

benellan@rockwellcollins.com
	Mick Frazer – PRI Auditor
mixpc@juno.com

	Giacomo Angeloni- Somacis

g.angeloni@somacis.com
	Greg Blount – Tyco Electronics
greg.blount@tycoelectronics.com

	Joe Cox – Rolls-Royce

Joe.cox@rolls-royce.com
	Laetitia Tonnelier – Airbus

Laetitia.tonnelier@airbus.com

	Philippe Pons – Airbus

Philippe.pons@airbus.com
	Christian Masson– Airbus 
christian.masson@airbus.com

	Steve Webster –Hamilton Sundstrand

Steve.webster@hs.utc.com
	Apryle Craig – PRI 
acraig@sae.org

	Judy Herilla – PRI

jherilla@sae.org
	Bob Humphrey- NASA Goddard Space Flight Ctr
rhumphre@pop300.gsfc.nasa.gov


3. July’s meeting minutes were approved with no changes.
The minutes from the July 19 – 21st, 2004 Electronics Task Group Meeting were approved as written.  All meeting minutes will be available on the PRI web site at http://www.pri-network.com/PRI/news/events.asp. 

4. Recap of work done since July meeting

A conference call was held Tuesday, July 27 (9AM ET) to discuss September meeting arrangements and details about the pilot audit.  On Tuesday, September 14 (9am ET) a telecom was held to further the work done on the AC7120 Assemblies checklist. 
5. Auditor Training
Steve recommends IPC PE740 Troubleshooting for PCB for ETG auditors.  Greg Blount has volunteered to perform training for AC7119 PCB Checklist on Friday, October 22.  Joe Cox was asked but cannot attend to perform training for AC7120 also on Friday, Oct 22.  
Action Item: check on prices of IPC PE740 Troubleshooting for PCB book

Action Item: develop presentation and submit to Wendy by Monday, September 27

Action Item: Find out how auditors can access IPC standards 
6. Second Pilot Audit

The Task Group agreed that the second pilot should take place in Europe with a Class 3 supplier.  
It was suggested that a second pilot audit might be able to take place before February 2005, preferably at a smaller PCB shop.  
Action Item: Compile list of overlapping suppliers for list of pilot candidates

7. Legacy Specifications

Best practice sharing on Single-process Initiative: moving to industry standards rather than using MIL, etc.  
Action Item: Roundtable discussion with OEMs on how to deal with legacy specifications

8. Pilot Audit Review
Discussed timeline/effectiveness of 3-day audit.  
ETG reviewed checklist questions that resulted in contested findings.  As a result, seven NCRs were voided from the pilot audit; however, these checklist questions were often reworded or expanded upon and, after additional TG review, may require a follow-up audit.  The status of some NCRs were changed- upgrades from Minor to Major status and also from Observation to Finding.  

Action Item: Does the auditor have the opportunity in eAuditnet to designate “response requested” for an observation or is at the discretion of the Staff Engineer?
9. Review of AC7119
Reviewed confusing checklist questions and expanded questions/paragraphs where needed.  
Tuesday, September 21, 2004: Open
10. Hamilton Sundstrand Plant Tour





11. Review of AC7119 (continued)
12. Presentation: AECMA-EASE
Christian presented information on AECMA-EASE, a 2nd-party, European auditing organization.  

Action Item: Determine whether AECMA-EASE audit-closures will be accepted and grandfathered in to the requirement for AS9100.

Action Item: Determine what percentage of ETG suppliers hold current AECMA-EASE closed-audit status as well as the percentage of AS9100 certified.

Staff Note 10/4/2004: PRI, by Nadcap procedure, only accepts Quality Systems that are listed in IAQG’s Oasis. 
Wednesday, September 22, 2004: Open
13. Auditor Evaluation and Advertisement

A list of potential auditor sources was drafted.

Action Item: contact the auditor-source list and place ads for ETG auditors

14. AC7120 PCB Assemblies Checklist

Updated the Assemblies Checklist and reviewed Jim Moffitt’s contributions.

Thursday, September 23, 2004: Open
15. AC7120 PCB Assemblies Checklist (continued)

16. Developed action items table:
	Task
	Category
	Responsible
	Due Date

	Follow up with TG on what is needed for supplier lists
	2nd pilot
	Apryle
	Sept 24

	Send list of meeting dates and locations to TG
	Meeting dates
	PRI
	Sept 24

	Monster.com
	Need additional Auditors
	Apryle
	Sept 24

	Develop auditor training presentation and submit to Wendy 
	Auditor training
	PRI
	Sept 27

	Talk to Management about Aecma-EASE/ Approach NMC on QS requirement if necessary
	QS requirement
	PRI
	Oct 1

	Look into former Aecma - ease auditors. How to contact? 
	Need additional Auditors
	Christian
	Oct 1

	Pilot Audit: Update voided NCRs, observations to findings 
	1st pilot
	PRI
	Oct 1

	Plan follow-up audit for 1st pilot
– make sure all differences in checklist questions are identified
	1st pilot
	PRI
	Oct 1

	Follow up with Michelle evaluating the audit (resend s-frm-23)
	1st pilot
	PRI
	Oct 1

	Send Michelle correct format for RCCA
Feedback from the TG on responses. (include void, not acceptable)
	1st pilot
	PRI
	Oct 1

	Schedule follow up
	1st pilot
	PRI
	Oct 1

	Send letter of intent to volunteer for 2nd pilot - ready 2005
 - ENIG had been outsourced, now in house
 - AECMA-EASE
 - translation of documents
	2nd Pilot
	Giacomo
	Oct 1

	Athal, Mass – Jim .has been hiring. Board spec mil-house.
	Need additional Auditors
	Steve
	Oct 1

	EIPC conference next month, Barcelona January 27th-28th, Cologne -> October
	Need additional Auditors
	Giacomo
	Oct 1

	Check on prices of IPC PE740 Troubleshooting for PCB book
	Auditor training
	PRI
	Oct 7

	OSHA, environmental (cleanliness)
	PRI  
	PRI
	Oct 7

	Propose change to NOP:

4.1 C / 5.1 d – conflict with each other about objective evidence

5.1 c – should they be entered or not? this is confusing...
closed vs. accepted
	PRI documentation
	PRI
	Oct 7

	Check other checklists, for similar to 

1.2.1 Submittal of Corrective Actions/Objective Evidence

to make sure they include impact.
	PRI documentation
	PRI
	Oct 7

	Look for Nadcap definition of “special process”
	PRI documentation
	PRI
	Oct 7

	Find out how auditors can access IPC standards
	Auditor training
	PRI
	Oct 7

	Email new supplier lists, include addresses, and multiple sites
	2nd pilot, projections
	ALL ETG members
	Oct. 8

	Compile list of candidates for 2nd pilot
	2nd Pilot
	TG, PRI
	Oct 8

	Match final finishes to new formatting of IPC 6012 Rev B par. 1.3.4.3, add soft gold (electroplated and immersion)

Everyone to review before telecon
	AC7119
	TG
	Oct 12 (before telecon)

	11.5.11 Does the capability for Component Programming System exist?  

assemblies TO DO: review this item with software quality experts to see what questions should be asked
	Assemblies
	TG
	Oct 12 (before telecon)

	Send comparative list between 6012 and 31032 to TG
	AC7119
	Ed
	Oct 12 (before telecon)

	Review 6012 Rev B - to see how it affects our checklist
- embedded passes
- plating area
- final finishes table 3-2
- heat sinks 3.2.12
- update par. # for acceptance testing
	AC7119
	Ed
	Oct 12 (before telecon)

	Update auditor guide to explain "documented procedure" can be a work instruction
	Auditor Training
	PRI
	Oct 21

	Ed, knows East Coast Rockwell auditor who is retiring
	Need additional Auditors
	Ed
	Dec 31

	Add heat sinks from 6012
	AC7119
	TG
	Before follow-up audit

	send ballot of checklist
	AC7119
	PRI
	To Be Determined

	Can Nadcap be used to address MIL-PRF-55110 rev E, MIL-P-50884 (QS) still being used by engineering?

Are other TG faced with similar problems? CP - Plating having older specs
	ROUNDTABLE discussion
	OEMS/PRI
	To Be Determined

	Flex Rigid (6013)
	AC7119
	TG
	post blue book

	HDI (6015)
	AC7119
	TG
	post blue book

	HSHF (6018)
	AC7119
	TG
	post blue book

	Develop sequential lamination section
	AC7119
	TG
	post blue book

	Try to coordinate so that Nadcap meetings do not overlap with IPC meeting
	Meeting dates
	Ed, PRI
	Ongoing

	eAuditStaff.com
	Need additional Auditors
	PRI
	Ongoing

	Submit another IPC article for Minneapolis next month?
	Need additional Auditors
	Apryle
	Ongoing

	Look into other magazines, Circuitry
	Need additional Auditors
	
	Ongoing

	Send info about European – Electronic International, Circuit Assembly, Piste et Pastilles - SMT 
	Need additional Auditors
	Laetitia
	Ongoing

	Look into advertising at IMAPS – lead conferences like IPC (good for assembly) 
	Need additional Auditors
	Laetitia
	Ongoing

	Look into advertising with Quality Progress – an ASQ publication
	Need additional Auditors
	PRI
	Ongoing

	Look into advertising with European IPC, Advanced Packaging
	Need additional Auditors
	PRI
	Ongoing

	Look into advertising with Website Steve gets – PCB review
	Need additional Auditors
	Steve
	Ongoing

	Look into advertising with Qualitique, Qualite reference
	Need additional Auditors
	Christian
	Ongoing

	Find auditor for 2nd pilot
	2nd pilot
	PRI
	Ongoing


17. Next Meetings Dates / Locations

· Tuesday, October 12, Conference call/WebEx – 9am EST 
· Next ETG Nadcap meeting: January 28-30, 2005  


Fiesta Inn
2100 South Priest Drive

Tempe, Arizona 85282

Rate: $117 Single or Double Room
Reservations: +1-480-967-1441
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