COMPOSITES


UNCONFIRMED MINUTES

OCTOBER 25-26, 2004

PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA, U.S.

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 25, 2004 (OPEN SESSION)

1.0 Opening Comments

1.1 Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8:00 a.m.  A quorum of qualifying members was established.  The annual task group membership appointment/confirmation forms were completed by those Prime and supplier voting members in attendance.

ACTION ITEM: PRI to obtain voting membership forms from those that were not in attendance.
1.2 Introductions


The following representatives were in attendance:


Primes



Peter Atwell


Airbus (Bristol, England)



Bill Bannerman


Boeing (Seattle, WA)



Pierre Beaulieu


Bell Helicopter (Mirabel, Canada)



Jim Bronnenkant


Goodrich De-Icing & Spec. Systems (Union, WV)



Sharon Byett


Rolls-Royce plc (Derby, UK)



Lucia Cutillo


Alenia Aeronautica S.p.A (Foggia, Italy)


Richard Hammond

Boeing (Long Beach, CA)


Werner Henkel


Airbus (Bremen, Germany)


Beatriz Hernandez


Honeywell (Mexico)


Loanne Huynh


Goodrich Aerostructures (Santa Fe Springs, CA)


Betty Kocsis (Secretary)

Honeywell (Tempe, AZ)



Janelle Kugel


Vought Aircraft (Milledgeville, GA)



Lance Loeks (Chair)

Boeing (Seattle, WA)



Andreas Mastorakis (Vice)
GE Transportation (Chino Hills, CA)



Lee Morris



Goodrich De-Icing & Spec. Systems (Union, WV)


Edgardo Pinuelas


Honeywell (Mexico)



Doug Prenovost


Northrop Grumman (El Segundo, CA)



Tony Reed



Goodrich Aerostructures (Riverside, CA)



Douglas Twait


Goodrich Aircraft Wheels & Brakes (Santa Fe Springs, CA)



Kevin Ward


Goodrich Aerostructures (Riverside, CA)



Suppliers



Chris Allen


Hexcel (Casa Grande, AZ)



David Andraso


Thermal Structures Inc. (Corona, CA)



Hassan Dabiri


Ducommun Aerostructures (Monrovia, CA)



Mark Deckers


ATK Composite Structures (Rocket Center, WV)


Jim Jacob



Middle River Aircraft Systems (Baltimore, MD)



Walt Jeter



Aurora Flight Sciences (Bridgeport, WV)



Eddie Jones


GKN Aerospace (Isle of Wight, England)

Richard Kana (SSC Rep.)

PTI Industries (Enfield, CT)


Kenny Kingsmore


Middle River Aircraft Systems (Baltimore, MD)


Rick Mackay


Thermal Structures Inc. (Corona, CA)


Nick Prior



Nordam Group (Tulsa, OK)


John Ruth



Middle River Aircraft Systems (Baltimore, MD)


Jim Tedesco


ATK Composite Structures (Rocket Center, WV)


Jim Velten



Middle River Aircraft Systems (Baltimore, MD)


Mark Vogel


GKN Aerospace (St. Louis, MO)


Mike Watts


GKN Aerospace (Isle of Wight, England)


Brian Webb


Hexcel (Kent, WA)


Philip Yorgey


Hexcel (Pottsville, PA)



PRI Staff


Jeff Conrad


PRI Staff (Warrendale, PA)

1.3 Routing of Attendance List



The attendance list was routed for signatures.

1.4 Approval of Previous Meeting Minutes

The minutes from the July 19-21, 2004 Composites Task Group Meeting were reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri.sae.org. 



The action items from the previous meetings were reviewed as follows:



July 19-21, 2004

- Action Items #1-10 closed








- Action Item #11 remained open



January 16, 2004

- Action Item #7 remained open



June 25, 2003

- Action Item #1 remained open

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.

2.0 Staff Report

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NBMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Composites Task Group included:

· Nadcap Customer Support Initiative (NCSI) sessions being conducted to assist supplier base in preparation for Nadcap audits
· Composites mandates now include: Airbus, GE Transportation, Goodrich and Boeing
· eAuditNet enhancement now details NCR response guidelines for suppliers

· Nadcap Management Council conducted annual Oversight Audit of PRI in July 2004

· PRI’s Beijing, China office opened October 11, 2004

3.0 Auditor Training Report Out
Nadcap Composites Auditor training was held October 24, 2004 in Pittsburgh, PA, U.S.   It was open to auditors, primes who presented, and anyone else that was determined eligible by the task group.  The topics presented included:

· Prime Specification Requirements

· Airbus, Boeing, GE Transportation and Honeywell presented guidelines specific to their applications regarding: drawing interpretation, document hierarchy, case histories, critical operations and unique requirements

· Job Audit Selection
· Specified which parts to select for job audits and order or precedence
· Major vs. Minor NCR’s
· Examples of NCR’s and task group interpretation on categorization

ACTION ITEM: Primes to investigate internal company policy to provide key specifications to PRI for strictly auditor and staff engineer access.

ACTION ITEM: Airbus to investigate the most efficient process for auditors to verify that the supplier is working to the latest purchase order.
It was noted that 3 auditor interviews were conducted in the last quarter and a new auditor is scheduled to start in January 2005 to meet the audit demand.  PRI is responsible for audit projections and staffing auditors to a 30% excess capacity.
4.0 Auditor Handbook Development

The original issue dated June 17, 2004, was reviewed.  Several grammatical corrected were noted as well as some minor clarifications.  As more audits are conducted over the next quarter, additional modifications will be gathered and incorporated for the next revision in 2005.
A recommendation was made regarding the potential to include pre-assessment questions in the auditor handbook for the suppliers to adequately prepare.  A comment was made that the supplier should conduct a detailed internal audit to the AC7118 to prepare.

ACTION ITEM: PRI to poll other Nadcap task groups as to guidance provided for pre-assessment guidance.
5.0 Special Process Update

5.1 Materials Testing

MTL Task Group is working on a draft AS7101 standard that applies to nonmetallics.  The test matrix will include seven groups of materials including:  composites, elastomers, plastics, ceramics, fabrics, adhesives and honeycomb.   Document will apply to raw materials.  Requirements for captive labs may be addressed by the Composites Task Group and will be discussed at the January 2005 meeting in Phoenix, Arizona, U.S.

A detailed agenda item to continue progress took place on Wednesday, October 27 through Friday, October 29, 2004.  Several Composites Task Group primes and suppliers participated in this Materials Task Group meeting.

5.2 NDT

Supplemental questions (2 pages) were provided for inclusion into the UT checklist, AC7114/3.  These questions will be added as a Composites section that can be marked “not applicable” is the facility does no composites NDT work.  The NDT Task Group concluded that no specific composites questions were needed for the RT checklist, AC7114/4.  Work continues to identify on the scope of accreditation the composites scope and this will be released in conjunction with the baseline efforts.

5.3 Chemical Processing

The Chemical Processing Task Group checklist, AC7108/3, Nadcap Audit Criteria for Surface Preparation Prior to Metal Bond, has been issued and will be available for audits starting December 1, 2004

6.0 Resin Transfer Molding

The composites manufacturing process of resin infusion was discussed as a potential new task group scope of accreditation.  Primes discussed individual applications and unique requirements, and work began on adding questions to the AC7118 to address resin infusion.  This applies to resin film lay-up and cure and resin infusion injection and cure.  It was clarified that this will not apply to the supplier providing the preform.
A Resin Infusion ad-hoc team was created to draft specific question that will need to be included in the AC/AS7118.  The team consists of the following:


- Pierre Beaulieu, Bell Helicopter


- Lucia Cutillo, Alenia


- Werner Henkel, Airbus


- Eddie Jones, GKN


- Dave Kimber, ATK


- Janelle Kugel, Vought


- Lance Loeks, Boeing

ACTION ITEM: PRI to forward the marked-up copy of AC7118 developed during the meeting to the Resin Infusion ad-hoc team.

ACTION ITEM: Resin Infusion ad-hoc team to develop detailed questions and job audits to incorporate resin infusion into the scope of AC7118.
TUESDAY, OCTOBER 26, 2004 (CLOSED SESSION)

* The Chairperson called a closed meeting from 8:00 a.m. to 9:00 a.m. to discuss Prime specific task group issues.*

ACTION ITEM: PRI to send Primes the presentations that were given for review.
TUESDAY, OCTOBER 26, 2004 (OPEN SESSION)

7.0 Potential New Task Group Initiatives


7.1
Fiber Placement

Task Group discussed the need for a adding requirements to encompass fiber placement.  A job audit for fiber placement would need to be added to AC7118.  Task group went over AC7118 to determine any changes required to accommodate fiber placement and RTM

7.2 Fiber Reinforced Thermoplastic Molding

Consensus was reached by the task group to not discuss fiber reinforced thermoplastic molding at this time due to the small usage of this technology.  It could potentially be addressed in the future.


7.3
Captive Laboratories

Captive laboratory requirements are being evaluated by the composites task group.  This would address in-house testing that takes place during receiving inspection or in-process testing.  Ad ad-hoc team was formed to further investigate the need and applications that would need to be added to the AC7118 checklist.  The Captive Lab ad-hoc team consists of:
· Andreas Mastorakis, GE Transportation

· Tony Reed, Goodrich Aerostructures

· Lance Loeks, Boeing

ACTION ITEM: Captive Lab Ad-Hoc Team will review Materials Testing AC7101 to determine if it meets our needs to incorporate as job audit into AC7118.

8.0 Open Discussion


8.1
Checklist on Demand


Task Group voted to support a ‘tailor-made checklist.’  This will provide the 

auditor with a checklist unique to the supplier based on answers to previously submitted questions regarding their processes.  Processes which do not apply to them will be automatically omitted.  This is a proposal that is being coordinated by the Chemical Processing Task Group. The work continues to determine the feasibility and amount of effort that will be needed to accomplish this task.  No estimated completion date has been established.
8.2 eAuditNet  Prime Training
An eAuditNet Prime training session was conducted to provide examples and guidance on how to review, comment, and ballot audits when they are conducted and submitted by the auditor via eAuditNet.
ACTION ITEM: PRI to clarify the scope of accreditation in eAuditNet by adding the AS slash sheet references to prepreg/adhesive bonding, metal bonding and core processing, throughout all screens.

8.3
Supplier Support Committee (SSC) Report

A brief report was given on the recent activities of the SSC.  The minutes from the SSC meetings can be obtained from www.pri-network.org. 
Two items in which the SSC is currently working are:

· Preassessment audits are no longer performed by PRI due to possible conflict of interest issues.  Supplier support committee is putting team together to investigate the need to resurrect this option.

· Suppliers are being surveyed to determine if number of audits is going down since Nadcap mandates have been issued.

ACTION ITEM: Provide detailed SSC report during the January 2005 meeting.

8.4
Language Team

An outcome of the Planning and & Operations meeting held on Monday, October 25 was for each Task Group to discuss the recommendation from the Language Sub-Team.  Some points of note include; audits can be performed in native language, but must be interpreted in English for the Task Group.  In some cases a technical translator may have to be hired.  About 92% of suppliers have English capability out of about 650 responses worldwide.

The five recommendations were approved by the Composites Task Group with the comment on item 3 that the translation of key documents into English as the needs of the audit dictate and not in advance of the audit should be monitored. The guidelines will be incorporated into the contracts for Nadcap audits as appropriate.
9.0 Next Meeting Date / Location / Develop Agenda

The next Nadcap meetings are scheduled for the week of January 24 -28, 2005 in Tempe, Arizona, U.S.

The Composites Task Group will meet on Monday, January 24 through Tuesday, January 25, 2005.  The Composites Supplier Symposium will be held on the morning of Tuesday, January 25, 2005.  The formal agenda was developed, distributed and will be available on www.pri-network.org. 

10.0 Action Item Review / Closing Comments

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.

11.0 Composites Supplier Symposium
The first ever Composites Supplier Symposium took place from 1:00 p.m. to 5:00 p.m.
Presentations were given by several Primes, a supplier and PRI.  Topics included:
· Nadcap Overview

· Composites Task Group Overview

· Primes Mandates

· Audit Process Flow

· Supplier Viewpoint

· AC/AS7118, Auditor Handbook and Preparation Instructions

· Open Discussion, Question and Answers

This information session was well attended with great open discussion amongst all in attendance.  

ACTION ITEM: PRI to post the “Nadcap AS7118 from a Supplier’s Perspective” presentation under the public documents section of eAuditNet.


Due to the success and positive feedback received, another Composites Supplier Symposium will be offered during the January 2005 meeting in Tempe, Arizona.

ADJOURNMENT – 5:00 p.m.
	***** For PRI Staff use only: ******
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November 11, 2004

Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from October 25-26, 2004 Composites Task Group Meeting

	1
	PRI to obtain voting membership forms from those that were not in attendance.
	PRI/Primes
	11/19/04
	PRI emailed by 11/5/04 

	2
	Primes to investigate internal company policy to provide key specifications to PRI for strictly auditor and staff engineer access.
	Primes
	1/24/05
	

	3
	Airbus to investigate the most efficient process for auditors to verify that the supplier is working to the latest purchase order.
	Airbus
	12/31/04
	 

	4
	PRI to poll other Nadcap task groups as to guidance provided for pre-assessment guidance.
	PRI
	11/30/04
	

	5
	PRI to forward the marked-up copy of AC7118 developed during the meeting to the Resin Infusion ad-hoc team.
	PRI
	11/5/04
	11/11/04

	6
	Resin Infusion ad-hoc team to develop detailed questions and job audits to incorporate resin infusion into the scope of AC7118.
	Resin Infusion Ad-Hoc Team
	1/24/05

	

	7
	PRI to send Primes the presentations that were given for review.
	PRI
	11/5/04
	11/11/04

	8
	Captive Lab Ad-Hoc Team will review Materials Testing AC7101 to determine if it meets our needs to incorporate as job audit into AC7118.
	Captive Lab Ad-Hoc Team
	1/24/05
	

	9
	PRI to clarify the scope of accreditation in eAuditNet by adding the AS slash sheet references to prepreg/adhesive bonding, metal bonding and core processing, throughout all screens.
	PRI
	11/5/04
	11/1/04

	10
	Provide detailed SSC report during the January 2005 meeting.
	Rich Kana
	1/24/05
	

	11
	PRI to post the “Nadcap AS7118 from a Supplier’s Perspective” presentation under the public documents section of eAuditNet.
	PRI
	11/5/04
	11/1/04

	Action Item from July 19-21, 2004 Composites Task Group Meeting

	11
	Primes to submit supplier lists to PRI.
	All Primes
	8/31/04
Revised:

12/31/04
	GE Trans 9/14/04, Honeywell 9/16/04,

Raytheon 10/11/04, Northrop Grumman 11/1/04, Boeing 11/1/04, Goodrich 10/26/04

	Action Item from January 16, 2004 Composites Task Group Meeting

	7
	Bell Helicopter to investigate if their supplier base can meet the 50% in-process job audit minimum requirement.
	John Key
	3/1/04

Revised: 12/31/04
	

	Action Item from June 25, 2003 Composites Task Group Teleconference

	1
	Primes to estimate the percentage of composites suppliers that will require special clearances (export control), i.e. US citizen auditor.
	Primes
	4/9/04

Revised: 12/31/04
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