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OCTOBER 25-28, 2004
1.1 
Call to Order/Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with user members defined below.

ATTENDANCE
Prime Participants/Members: (21)

 
Janice Abeita-Lynch
Raytheon

Jerry Erickson
Rockwell Collins


Ward Barcafer
The Boeing Company


Jeff Cerre
Cessna Aircraft Co.


Mike Davis
GEAE


Leonard Diamond
Eaton Aeroquip


Tom Downes
Hamilton Sundstrand


Aleck Featherston
Bell Helicopter Textron Inc.


Sylvia Franklin
The Boeing Company


Paul Grevatt
Airbus UK


Bob Koukol
Honeywell Engines Systems & Services


Heather McGregor
Goodrich Aerostructures Group


Robert Nixon
Vought Aircraft Industries Inc.


Ken Prather
Vought Aircraft Industries Inc.


Jerry Satchwell
Rolls-Royce plc


Jean Simpson
The Boeing Company


Mike Stolze
Northrop Grumman


Brad Wall
Rolls-Royce Corporation


Alexandrina Stoica
Bombardier


Stefania Martin
Alenia Aeronautica


Rossella Andreozzi
Alenia Aeronautica

Other Participants/Members: (37)

Dan Backus
Har-Conn Chrome Co.

Sam Bell
Metal Surfaces Inc.


Jim Riger
Tech Met


Randy Bean
Goodrich Landing Gear


Jim Cummings
Metal Finishing Co.


Bob Custer
AAA Plating & Inspection Inc.


David Denny
Air Capitol Plating


Gary Fox
EME, Inc.


Richard French
Alcoa Fastening Systems


Gerald Harvey
Chem-Fab Corporation


Eric Jacklin
F.M. Callahan & Son Inc.


Keven Kudelka
Westfield Electroplating Co.

Simon Ford
Smiths Aerospace


Joseph Mroz
G.W. Lisk Co.


Eric Oswald
Ducommun Aerostructures


Joe Pleitt
E/M Coating Services


Jeff Cogley
Tech Met


Dan Schutzer
Tech Met


Cynthia Roth
Cooperheat MQS Inspection Inc.


Gerald Whalin
AAA Plating


John Vogt
Nordam


Mussadiq Hussain
Alert Plating Co.


Bruce Melville
Textron Systems


Lisa Fostveit
Anoplate Corp.


Pat Wajbel
Automated Coatings


Walter Heggie
Automated Coatings


Diana Crombie
Skills, Inc.


Anita Loseth
Anodic Inc.


Scott Peterson
SIFCO


Susan Centea
Allen Aircraft Products Inc.


Michael Brown
SIFCO


Kimberly Kaercher
Diamond Chrome Plating, Inc.


Jason Greenwood
Silvercraft Inc.


Howard Whyte
Sermatech International


Hassan Dabiri
Ducommun Aerostructures


Serge Labbe
Heroux Devtek, Inc.


Terrence Martin
Advanced Processing Inc.

PRI Staff: (5)

Michael Graham

Nigel Cook 

Bill Dumas

Jim Lewis

Dina Heasley

1.5 
APPROVAL OF APRIL 2004 MINUTES:

The July 2004 Meeting minutes were approved with the following addition: Chatt Rhodes addressed the Task Group concerning the review of Quality System Elements as part of the AC7108 audits.
1.6
REVIEW STATUS OF ACTION ITEM LIST:


Action items were reviewed from the July 2004 Meeting. The current list of action items and their status was updated for publishing in eAuditNet under “Public Documents” then “Chemical Processing”.
2.0
PRIME ISSUES:
Prime issues were discussed and resolved during this meeting.

3.0
NMC METRICS REVIEW:

The Metrics were reviewed in depth with the Task Group. 
1. Staff time is currently at about 9 days per round.

2. Audit capacity is currently about 125%, goal is 130%.

3. For 2004-Total findings for reaccred audits is trending downward 

4. For 2004-Total findings for initial audits is trended upward  
4.0
PROPOSAL TO ELIMINATE SUPPLIER CERTIFICATION EXPIRATION:
Team proposal presented by Janice Abeita-Lynch of  Raytheon Aircraft.  Objective of proposal is to streamline Nadcap supplier approval process through implementation of “auto-reaccreditation”.  Data was presented to show the number of audits receiving extensions due to expired accreditation and ways that the Task Group could eliminate expired certification.                                                   1.  Method to replace expiration date with re-schedule date                                                               2.  Original expiration dates to be used for reaccreditation date                                                        3.   Prime concerns with what their quality departments will allow                                                  4.  Items to be determined:                                                                                                                                Actual paper cert expiration date                                                                                                     Criteria for failing an audit for not meeting reschedule date, postponed audits                              

Members generally agreed to continue evaluating proposal, 1 disagree, 1 abstention.  COMMENTS SHOULD BE FORWARDED TO JANICE ABEITA-LYNCH 

ACTION ITEM: The team shall have a proposal for presentation to the TG, Ops and NMC               at the Jan, ’05 meeting.  Comments need to be presented to the team by November 20th.  Mike Graham volunteered to be the PRI representative to this team.
5.0 
Re-auditing by Staff engineers


Mike Graham stated that Staff Engineers will no longer “re-audit” the audit.  New finding generated by Staff Engineers are very infrequent

6.0 
auditor training: Consistency of Auditors

Mike Graham briefly reviewed auditor variability.  Charts presented to show auditor variation versus sections of the checklist. 


Auditor Handbook to be updated, likely to include examples of expectations for areas found to have the greatest auditor variability. 

7.0 
suplier training


It was determined that SUPPLIER TRAINING is to be scheduled for the January meeting.  PRI to send out mass email to all Chem Processing suppliers informing them of when and where this training is to take place.


Jim Cummins and Kevin Kudelka (assisted By Ward Barcafer) will do “Preparation For Audit” presentation.


Bob Custer and Daniel Backus (assisted by Bob Koukol) will do “Corrective Action Response”


Eric Oswald And Richard French (assisted by Mike Davis) will do “Appendix A Expectations”

8.0 
quality systems check 

Jeffe Cerre discussed the AQS request to compare/contrast AC7108 versus AC7004 Quality Requirements.  The intent is to ensure that AC7108 contains sufficient Quality System questions since AC7004 is only audited every 3 years.

It was determined that Quality System requirements not found in the current revision of AC7108 will be included in AC7108 Rev. C.  Rev C to be presented to SAE Committee B by January 2006. 

9.0 
ALPHA CASE REMOVAL AND EVALUATION:

Mike Davis presented proposed changes to the AC 7108 to address Alpha Case Removal and Evaluation with recommendation for inclusion in revision C of AC7108.  Bill Dumas has a copy of this draft proposal.
10.0 
appendix a presentation 


Eric Oswald presented a real case example of how the checklist items and the tools required by Appendix A were used for process improvement. 

11.0
BASELINE/”cHECKLIST ON DEMAND” PROPOSAL:

CHECKLIST ON DEMAND was demonstrated to the Task Group.  This proposal would provide a  method for defining the scope of the audit and tailoring the audit to be site specific, onlt audit what is required.  Kevin Kudelka presented a program that showed the Proof of Concept of a checklist that could result from the completion of the scope by the supplier.  Ward Barcafer discussed the “Checklist on Demand” presentation given at the Planning and Ops meeting.  


Action Items:


Team Member: Bob Koukol, Mike Davis, Heather McGregor, Ward Barcafer, Kevin Kudelka, Serge Labbe and Richard French
1. Define categories to be included in scope of audit

2. Expand scope of checklist mapping to all 7108 / checklists

3. Map out all checklist questions

4. Define QML requirements for possible scopes of audits

5. Dissemination of plan to all: Auditors, Processors, PRI, …

6. Control plan for change of scope , after initial input

7. Control plan for Auditor Handbook/ assessment guides

8. Errorproofing (Add list of checklist questions that do not apply)

a. Validate “Audit on Demand “ versus completed audit packages

b. Ask supplier to beta test by using this as a self-audit

12.0 LANGUAGE FOR Nadcap AUDITS:

English as the primary language for Nadcap audits.

NMC Proposal with (comments):
1. Auditors to should speak/read English. (Accepted with reservations regarding translator for audit interviews)
2. Supplier needs to provide translator who is fluent in both English and the host country language and is somewhat technically competent. (How do you verify that the supplier provided translator is technically competent?)

3. Key Documents, QC manuals, routers, procedures, etc., will be translated into English, either verbally or written, for the actual audit at the time of the audit. (Not accepted for various comments)

4. All official audit information will be in English.  Supplier will supply c/a’s and objective evidence in English. (Accepted)

5. Auditor support: The Task Group should provide a glossary of key words, 35-50 words, for a foreign language auditor. (Accepted with no limits on quantity of words.  Use ASTM? Task Group will supply words in English.  How will this list be available?  How will validation of translation be made?

13.0 COMMAND MEDIA FOR THE CP TASK GROUP:

NTGOP-001 and APPENDIX VIII were distributed to all members of the Task Group.

Meeting Adjourned at 3pm October 28, 2004.
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