NONDESTRUCTIVE TESTING


TASK GROUP MEETING MINUTES

OCTOBER 22-28, 2004

PITTSBURGH MARRIOTT CITY CENTER

112 WASHINGTON PLACE

PITTSBURGH, PENNSYLVANIA 15221

The Nondestructive Testing Task Group is currently reviewing audit reports and making recommendations to The Nadcap Council on accreditation for the following methods:

· Liquid Penetrant

· Magnetic Particle

· Ultrasonic

· Radiography

FRIDAY, OCTOBER 22, 2004

PRI Staff conducted General Auditor training

SATURDAY, OCTOBER 23, 2004

PRI Staff conducted General Auditor training
SUNDAY, OCTOBER 24, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS AND NDT AUDITORS  

AUDITOR TRAINING 

ATTENDANCE:


Voting Members Present

*N. David Campbell


West Penn Non-Destructive Testing, Inc.


*Robert Custer


AAA Plating & Inspection, Inc.


Yves Esquerre



Airbus SAS - France

Trevor Hiscox



Airbus SAS - UK

Bob Hogan



Honeywell ES&S

*Richard King



New Hampshire Ball Bearings, Inc.


*Dave Mitchell


Mitchell Labs


Ron Rodgers



GE Transportation

*Ryan Soule



Howmet


David Royce



Pratt & Whitney


Greg Rust



Vought Aircraft Industries, Inc.


Andy Statham



Rolls-Royce plc

Andrea Steen



Rolls-Royce Corporation


Jerry Stutzman


Goodrich Turbomachinery Products


Scott Sullivan



Honey ES&S


*Sandra Tomblin


XRI Testing


Peter Torelli



Boeing


*Supplier Voting Members


User Members Present

Phil Keown



GE Transportation 
Other Participants / Members

Paul Evans



NDT Inspection & Testing


Edward Everhart


Alcoa 


Don Horzewski


Ladish Co

Gary White



Orbit Industries, Inc.

Auditors Present

F. E. Alloway
Amando Aquino

Mark Aubele
Patrick Blasco

Graham Chapman
Ian (Matt) Clark

A. Byron Clingerman
Jacques Donis 


Ed Dye
Gary Elliott

Ed Fisher
Phil Ford


P. Mike Gutridge
Patrick Hogan

Denny Kennedy
Charles M. Lee

Jim Long
Bernard Marloye


Graham McCully
Greg McDonald

Bob Miller
Cornelius Murren

Jean-Pierre Pollien
Keith Purnell


Karen Reader
Grant Reynolds

Brian Rossiter
Brian Rush

Koichi Shimabara
Jean-Pierre Slusarczuk

Pascal Sorgius 
Peter Stephens


Israel Vasquez



PRI Staff

Louise Belak


Jim Bennett


Susan Malsch
2.0
Proper On-Site Behavior - Role Playing

The Auditors, Suppliers, and Primes acted out a number of scenarios.  These scenarios were intended to include actual situations that have accrued during audits and provide guidance in how to react to each.

The compliance inspections are not being thoroughly performed or witnessed by the auditor.

The Auditor is argumentative, blunt and just expresses a poor attitude.

The Supplier is argumentative, blunt and just expresses a poor attitude.

The Auditor conducts the out briefing without ever having discussed the findings during the audit. 

The Auditor offers to "help" the Supplier in resolving findings.

The Auditor talks away at the audit and otherwise wastes an excessive amount of time.

The Auditor offers to "get rid of" simple issues up front.

All "volunteered" actors gave an excellent performance.

2.1
Performing Complete and Precise Audit - Small Group Discussion

The Auditors were formed into several teams.  Each team reviewed a poorly or incorrectly written NCR.  The teams re-wrote the NCR's and made comments.  The improved format and observations were discussed with the group.

2.2 
Audits and Auditor Timeliness - Brainstorming

Sticky notes were given to the Auditors.  The Auditors were asked to give examples of timeliness in regards to keeping an audit on schedule and their own personal actions.  Comments and suggestions were given for the pre audit, the audit and post audit.  The notes were posted on a whiteboard, reviewed and discussed.

2.3
Technical Completeness - Worksheets / Exams 

The worksheet/exam method of training was utilized.  Auditors were given an exam designed to make them think out an issue, and then the results were discussed with the group.  The exams were self graded and not collected.

2.4
Audit Consistency 

A presentation was given summarizing suggestions on producing consistent audit results during the pre-audit, audit and post audit activities.

2.5
Technical Question / Answer Session - Index Cards 


Index cards were distributed and the Auditors were asked to write down technical questions.  The questions / comments were answered as a group discussion.

Thirty Three (33) Auditors, ten (10) Suppliers, twelve (12) Primes attended this informative session presented by PRI Staff.

OFF AGENDA ITEM

Auditor Issues

NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U. M.) ONLY

MOTION MADE by Ron Rodgers and seconded by Bob Hogan to accept three Lead Auditor candidates.

Discussion ensued.

MOTION MADE by Ron Rodgers and seconded by Bob Hogan to amend the motion to address the three candidates separately

Discussion ensued.

Karen Reader to be accepted as a Lead Auditor.

MOTION CARRIED UNANIMOUSLY
Peter Stevens to be accepted as a Lead Auditor.

MOTION CARRIED UNANIMOUSLY
John Tattersall to be accepted as a Lead Auditor.

MOTION CARRIED by MAJORITY VOTE
MOTION MADE by Dave Royce and seconded by Bob Hogan to adjourn

MOTION CARRIED UNANIMOUSLY
SUNDAY EVENING, OCTOBER 24, 2004

NOTE: THIS MEETING WAS OPEN TO PRI STAFF AND NDT AUDITORS ONLY  

This was a discussion activity between the NDT Auditors and Staff, and an opportunity to pose any pertinent questions regarding general issues.  Eye exams and Auditor reviews were conducted.

MONDAY, OCTOBER 25, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS AND NDT AUDITORS  

AUDITOR TRAINING

2.6
Baseline Checklists and Standards Review

The Method Chairs presented the AC 7114, /1, /2, and /4 checklists for comment from the Auditors and Suppliers.  Constructive feedback was received.

OFF AGENDA ITEM 


NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U. M.) AND AUDITORS ONLY

Prime audit results of Nadcap accredited Suppliers were presented to the group.

MONDAY, OCTOBER 25, 2004

NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U.M.) ONLY             

1.0
Opening Comments


1.1 Call to Order / Quorum Check

Completed

  
1.2 Introductions



Completed

  
1.3 Routing of Attendance List

Completed


Voting Members Present

Chuck Alvarez


Goodrich Aerostructures Group


Stephen Bauer



Northrup Grumman Corporation


*N. David Campbell


West Penn Non-Destructive Testing, Inc.


*Robert Custer


AAA Plating & Inspection, Inc.


Yves Esquerre



Airbus SAS - France


Greg Hall



Cessna Aircraft Company


Trevor Hiscox



Airbus SAS - UK


Bob Hogan



Honeywell ES&S


*Richard King



New Hampshire Ball Bearings, Inc.


*Dave Mitchell


Mitchell Labs


Ron Rodgers



GE Transportation


*Ryan Soule



Howmet


Carl Roche



Textron Systems


*Cynthia Roth



MQS Inspection, Inc.


David Royce



Pratt & Whitney


Greg Rust



Vought Aircraft Industries, Inc.


Andy Statham



Rolls-Royce plc


Andrea Steen



Rolls-Royce Corporation


Jerry Stutzman


Goodrich Turbomachinery Products


Scott Sullivan



Honey ES&S


Voting Members Present Continued

Wes Timmerman


Raytheon Aircraft Company


*Sandra Tomblin


XRI Testing


Peter Torelli



Boeing


*Supplier Voting Members


User Members Present

Randy Bean



Goodrich Landing Gear


Jim Graves



Rolls-Royce Corporation


Paul Grenihr



Bombardier, Inc.


Phil Keown



GE Transportation 


Bob Rainone



Goodrich Landing Gear


Tyler Ribera



Bell Helicopter Textron

Other Participants / Members

Paul Evans



NDT Inspection & Testing


Edward Everhart


Alcoa 


Simon Ford



Smiths Aerospace


Ed Green



Ducommun Aerostructures


Jerold Green



Alcoa, Inc.


Walt Jeter



Aurora Flight Services


Don Horzewski


Ladish Co

Greg Judy



PCC Airfoils


Kaija Kantola



Stanley Aviation Corporation


Dale Norwood



Parker Hannifin Stratoflex Products


Gary O’Neill



Parker Hannifin


Mark Pompe



West Penn Non-Destructive Testing, Inc.


Catherine Renfer


Gray Syracuse, Inc.


Jackie Sternot



Pako, Inc.


John Tritle



McGill Manufacturing


Jerry Wahlin



AAA Plating & Inspection, Inc.


Mark Warchol



Alcoa Mill Products


Michael Watts



GKN Aerospace Services


Gary White



Orbit Industries, Inc.


David Yates



Alcoa Fastening Systems


Robert Zook



West Penn Non-Destructive Testing, Inc.

PRI Staff

Mark Aubele


Louise Belak


Jim Bennett


Phil Ford


P. Mike Gutridge


Susan Malsch


Keith Purnell
OLD BUSINESS

3.0
eAuditNet

General eAuditNet training for new Task Group members is to be completed.

3.1 
Requests for Extension

No requests for extensions have been received.

3.2
Failed Compliance Jobs

Staff Engineer Bennett presented his report.  The information is now available on eAuditNet.  43% of Suppliers that have been audited for initial accreditation have had nonconformances in the compliance section of the audit.  21% of Suppliers that have been audited for reaccreditation have had nonconformances in the compliance section.  

A breakdown of the compliance NCR areas was given.  

Penetrant
Incorrect time parameters were the "big" hitter with eye adaptation and improper bleed back technique close behind.

Magnetic Particle 
Incorrect amperage was the "big" hitter.

Radiography
Film viewing and film processing were the "big" hitters.

Ultrasonic
Paperwork traceability and processing issues were the "big" hitters.

3.3
Prime Participation – Site Visits

No site visits this quarter.

3.4
Auditor Issues / Advisories / Kaizen

Three Auditors were promoted to Lead Auditor at yesterday's meeting.  They were Karen Reader, Peter Stevens, and John Tattersall.  

A proposal was presented to change the certification exams for Auditors.  This would include a General and Specific portion for each method and qualification, certification of Inspectors.  This requires a revision to NIP-002 Appendix 1.

MOTION MADE by Ron Rodgers and seconded by Trevor Hiscox to make the above revisions to NIP-002 Appendix 1.

MOTION CARRIED UNANIMOUSLY
Possible questions to be used will be sent to the Method Chairs for review on Monday and are to be returned within two weeks.

3.5
Baseline Checklists - Prime Supplements - Status

Postponed until later in the meeting.

3.6
Task Group Member Approval to Review Audits

Training of prospective Task Group Members has been ongoing.  Steve Bauer of Northrop Grumman and Andrea Steen of Rolls Royce Corp have completed the requirements for audit review.

MOTION MADE by Ron Rodgers and seconded by Bob Hogan that Steve Bauer and Andrea Steen is approved to review audits.

MOTION CARRIED UNANIMOUSLY
NEW BUSINESS

4.0
Open / New Issues

A Supplier has appealed an audit failure (Audit 110071).  An ad-hoc committee has been formed to investigate.  The committee reviewed all the non-conformances and corrective actions.

MOTIONS MADE by Peter Torelli and seconded by Ron Rodgers to grant the appeal and over turn the failure.

MOTION CARRIED UNANIMOUSLY
Planning and Operations Meeting.

The Task Group Chairperson and the Senior Staff Engineer attended this meeting.  The Chairpersons will present business plans. 

ACTION ITEM
PRI to clarify the User Voter Member (UVM) and Alternate Voting Member (ALT/UVM) rolls in Task Group voting.  Who has the voting privilege?

MOTION MADE by Trevor Hiscox and seconded by Pete Torelli to hold the teleconference calls on Thursday instead of Friday.

MOTION CARRIED UNANIMOUSLY
TUESDAY, OCTOBER 26, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS
1.0 
Opening Comments



1.1 Call to Order / Quorum Check


Completed



1.2 Introductions




Completed



1.3 Routing of Attendance List


Completed



1.4 Approval of Previous Meeting Minutes 


MOTION MADE by Ron Rodgers and seconded by Trevor Hiscox to accept the minutes of the July meeting.

MOTION CARRIED UNANIMOUSLY
PRI Staff Report

Sr. Staff Engineer Aubele presented his report:

Auditor Hiring
:  PRI is currently considering several auditors in Europe.  They would be second party auditors and are employed by primes in Europe.  Interviews were held in France in June for this purpose and several potential Auditors were identified to continue the process.  The Task Group interviewed one potential US Auditor and staff is considering a second.

Auditor Training:  All Auditors (worldwide) were in Pittsburgh this month to participate in the annual auditor training sessions.  NDT was well represented with 33 auditors, about half of them from Europe and one from Japan.

eAuditNet:  The electronic audit system, eAuditNet is fully functional and has been for some time.  The first totally electronic audits were conducted after November 3, 2002.  The Task Group developed a team system to review the audits on line and established work requirements.  Voting is held bi-weekly for all submitted into the system.  The NDT Task Group, NTGOP Appendix 1 has been completely revised to address the issues associated with eAuditNet.

Delegation:  Delegation encompasses 3 full time Staff Engineers who review NDT reports, major, minor NCR's, initial and reaccredidation audits.  Metrics are being taken for the 3-delegated Staff Engineers.  A new Staff Engineer, Jim Bennett, joined the Task Group in January.  The Task Group will be reviewing all of Jim's reports until he gains delegation.

Metrics for the Value Enhancement Team (VETS):  
Trends within a Supplier, top 5 NCR areas, and Major vs. Minor NCR's, are being provided once per year per Task Group approval, These are provided at the January meeting.  Additional new metric data on The Task Group and Performance began several months ago and continue to be evaluated at this meeting.

Program Expansion:  The Task Group has spent much time on the new Baseline checklists and standards and will at this meeting.  Additional issues to be considered in the coming months are Real Time Radiography and Composites.

5.1
Task Group Business Plan / VETS Metrics

Staff Engineer Gutridge presented the metrics which include, 3 Square, Auditor capacity, cycle times, number of audits, certifications issued and merit eligibility.

5.2:  Report of PRI Staff Delegation Metrics

Staff Engineer Bennett presented the delegation metrics.  Task Group concurrence was as follows: 

Sr. Staff Engineer Aubele 100 %, Staff Engineer Gutridge 100%, Staff Engineer Ford 100%, Staff Engineer Bennett 99.6%.

MOTION MADE by Scott Sullivan and seconded by Bob Hogan to grant delegation to Staff Engineer Bennett per the requirements of NTGOP-001 Appendix 1.  This is prior to the 150 audit / 2 year requirement due to acceptable performance.

Discussion ensured

MOTION CARRIED UNANIMOUSLY
5.3 
Report of Newsletter

Chairperson Keown discussed the latest newsletter.  This is an improved format.  It is available on-line for viewing.  All are asked to contribute.  If you have items of interest please contact Staff Engineer Bennett. 

The Task Group would like to thank Israel Vásquez, PRI Lead Auditor, Sandra Tomblin, XRI Testing, Jim Bennett, PRI Staff Engineer, Lisa Davis and Sam Robinson, Sherwin Incorporated, and Jennifer Walker, PRI CSR, for their input.  Good Job!

5.4
Technical Issues

None presented

NEW BUSINESS

6.0
Supplier Meetings 

Ryan Soule of The Howmet Research Corporation gave a presentation on the formation of the NDT Support Committee (NDT/SC).  This would allow The Committee to discuss and present technical issues concerning nondestructive testing.  The presentation of the NDT/SC Chartering Proposal included background information, the mission statement, customers and shareholders, expected results, process steps, and a request for sanctioning by the Task Group.  The NDT/SC would include a Chairperson, Vice Chairperson, Secretary, PRI Staff, etc.  Being chartered would allow for inclusion on the "agenda at a glance" and an assigned meeting room at the quarterly meetings.  Next steps for the NDT/SC would include collecting data to address Supplier matters with the program.  

The Task Group will discuss the proposal during the closed portion of the meeting.

The presentation will be available on eAuditNet / PRI home page.

MOTION MADE by Ron Rodgers and seconded by Andy Statham to sanction the NDT Supplier Committee so as they may continue to seek a charter.  The Task Group reserves the right to withdraw the sanction upon a review of the charter.

Discussion ensued.

MOTION MADE by Ron Rodgers and seconded by Andy Statham to table the voting until the closed meeting.

MOTION CARRIED UNANIMOUSLY
MOTION MADE by David Mitchell and seconded by Richard King to appoint Sandra Tomblin of XRI Testing, a Supplier Voting Member.

MOTION CARRIED UNANIMOUSLY
7.0
Composites Checklist

No report given, checklist still in progress

8.0
NTGOP-001 and Appendix 1

The Task Group Operating Procedure, NTGOP-001 and Appendix 1, NDT was reviewed for consistency and practice.  Revisions were made and the proposed document can be viewed on eAuditNet.  

ACTION ITEM PRI to notify the TG electronically to review NTGOP 001 and report back to Staff

4.1
OPEN

Chairperson Keown reported on the Planning and Operations meeting held Monday night.  Among the items discussed included the definitions of Minor vs. Major NCR's.  The NMC ad-hoc language committee made recommendations for auditing foreign Suppliers regarding the translation of documents and communication with Suppliers.  

The Supplier's were requested to exit the meeting so that a "closed" meeting may be held.

Further discussion ensued on the topic of the NDTSC and voting on the tabled motion.

MOTION MADE by Ron Rodgers and seconded by Andy Statham to sanction the NDT Supplier Committee so as they may continue to seek a charter.  The Task Group reserves the right to withdraw the sanction upon a review of the charter.

MOTION CARRIED UNANIMOUSLY
NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS

1.0 
Opening Comments


1.1 Call to Order / Quorum Check

Completed


1.2 Introductions



Completed


1.3 Routing of Attendance List

Completed

9.0
Baseline Standards Review

The proposed revision to the AS 7114 standard was reviewed.

ACTION ITEM
Greg Rust will seek clarification from the AIA group in regards to the writing of a procedure at each reexamination period for the Level 3.  Is the Level 3 required to write a procedure for each reexamination?

TUESDAY, OCTOBER 26, 2004 – SPECIAL EVENING SESSION

NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U.M.) ONLY
Compliance Procedures and Processes.

Prime issues regarding the compliance section were discussed.

WEDNESDAY, OCTOBER 27, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS
1.0
Opening Comments



1.1 Call to Order / Quorum Check

Completed



1.2 Introductions



Completed



1.3 Routing of Attendance List

Completed

9.0
Baseline Standards Review

The proposed revision to the AS 7114/1 Penetrant standard was reviewed.

ACTION ITEM:  PRI Staff to query the ASTM 1417 Committee as to the intent of penetrant brightness testing.  Is the intent to compare the working batch number to an unused sample of the same batch number or the working sample to a sample of the same material?

ACTION ITEM:  Scott Sullivan to investigate / create a process control section of test results for the 
AS 7114 standard and AC 7114 Checklist.

The proposed revision to the AS 7114/2 Magnetic Particle standard was reviewed.

THURSDAY, OCTOBER 28, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS
1.0
Opening Comments



1.1 Call to Order / Quorum Check

Completed



1.2 Introductions



Completed



1.3 Routing of Attendance List

Completed

9.0
Baseline Standards Review

The proposed revision to the AS 7114/4 Film Radiography standard was reviewed.

Scott Sullivan presented proposed NDT Process Control questions for the AC 7114 checklist.  Discussion ensued, minor changes made.

ACTION ITEM:  Ron Rodgers to get the non-film radiography ad hoc committee to meet and provide an update at the January meeting

Gary O'Neill, of Parker Hannifin has been added to the Ad-hoc committee for non- film radiography

Next meeting January 24 - 28, 2005 Fiesta Inn Resort Tempe AZ

MOTION MADE by Ron Rodgers and seconded by Scott Sullivan to adjourn

MOTION CARRIED UNANIMOUSLY
Respectfully Submitted,
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David N. Royce

NDT Task Group Secretary
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