AEROSPACE QUALITY SYSTEMS


UNCONFIRMED MINUTES
OCTOBER 26-27, 2004
MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Tuesday, October 27, 2004
8:00am – 5:00pm

THIS MEETING OPEN TO ALL PARTICIPANTS
1.0 CALL TO ORDER/QUORUM CHECK (Business Meetings) 
The meeting was called to order by Chairperson Chris Diepenbrock.
Attendance: An attendance sheet was routed and annotated by attendees
 User Members Present:
Chris Diepenbrock – Boeing




Jim Graves – Rolls-Royce Corp.




Mark Covert – Honeywell







Chatt Rhodes - Cessna

Brion Nantista – Northrop Grumman
Dan Smith – GE Transportation
Jim Vannatta – Bell Helicopter Textron

Steve Meyer – Eaton Aerospace

Jim Dolbee – Raytheon Aircraft

David Yamada – Boeing
Other Participants/Members:

Irene France – Cambridge Materials Testing

Scott Nelson – PRI
Apryle Craig – PRI
2.0 Confirmation of Minutes – The April 2004 minutes were confirmed as written.
3.0 Summarization of Auditor Training Weekend
Four two-hour AQS training sessions were held by Mark Covert, Chatt Rhodes, Chris Diepenbrock, and Scott Nelson.  
ACTION ITEM: Scott Nelson to post the training presentation on eAuditNet in the Aerospace Quality Systems section in Public Documents.
4.0 NIP-002 Appendix V Revision
The AQS Task Group reviewed NIP-002 and the Appendix V which is applicable to AQS and Distributor auditors.   Draft revisions were made to the NIP-002 Appendix V which affect the requirements to achieve and maintain AQS AC7004 auditor approval. 

Scott Nelson presented an analysis of a sample of 10 random auditors’ qualifications with respect to the qualification process outlined in NIP-002 Appendix V (Draft July 04).  This analysis showed that based on the proposed revisions to NIP-002, only four out of those ten currently meet the requirements in the “new draft” to be an AQS auditor. 
The AQS Task Group spent time re-evaluating the draft requirements and added additional credit options and restructured areas to allow credit and experience in other areas. 
The Task Group will be evaluating credits in the areas of Training/Education, Work Experience, Auditing (credits are available for quality and technical auditing), and Professional Achievement.

ACTION ITEM: Scott Nelson to clean up the resulting NIP-002 Appendix V draft and send to the AQS Task Group by 11/19/04.  

ACTION ITEM: Scott Nelson to determine the qualification, based on the resulting NIP-002 Appendix V, of each current AQS auditor.  Auditors who meet these criteria will be qualified to train new auditors.    

5.0 Review of the Language Team Recommendations

It was discussed during this session that the AQS Task Group needs to make sure that any future revisions to AQS checklists or standards should be reviewed to ensure ISO-standard terms are used in order to comply with Language Team terms/definitions recommendation.
6.0 Distributor Program
The following Action Item from the January and July meeting still needs completed:

ACTION ITEM: Chris Diepenbrock will send an affirmation e-mail to Nadcap Management Council regarding the Distributor program status. All Users need to evaluate the impact of the sun setting of the two current Nadcap distributor programs on their supplier base. This may include the changing  of internal specs that currently flow down AS7103 and AS7104. How long is it estimated there will be a need for the continuance of the programs? All Users need to evaluate the need for a compliance audit program through Nadcap. Will Users accept compliance, or only registration?

7.0 Review of NMC Metrics

The AQS Task Group reviewed the following charts/reports: Cycles to Close, Supplier Cycle Time, Staff Engineer Time, Prime Ballot, and Prime Support.  

ACTION ITEM: Chris Diepenbrock to talk to Glenn Shultz about basing “Accreditations Issued” metrics off of worst-case data.
ACTION ITEM: Apryle Craig to talk with Glenn Shultz about changing the AQS Staff Engineer Time criteria to <=25 Green, 25< x >=35 Yellow, >35 Red.  
8.0 Review of NTGOP-001 Appendix VI
The AQS Task Group discussed the different scenarios of special process failure and quality system failure and how these two events should effect the accreditation of the other.  Updates were made to allow the following: If a special process audit is failed, the AQS Task Group will evaluate the need for a “follow-up” AQS audit at the next special process audit.  Updates were also made to specify “delegated” Staff Engineer in numerous paragraphs that were ambiguous.  Specific changes will be sent out in a document from Scott Nelson.
ACTION ITEM: Apryle Craig to talk with eAuditnet team about any changes resulting from updates to NTGOP-001 AQS Appendix.  

ACTION ITEM: Chatt Rhodes to draft an auditor evaluation form to be used when evaluating AQS auditors and distribute to the AQS Task Group for review. 

ACTION ITEM: Scott Nelson to identify how to get nature of nonconformances (include auditor, paragraph, TG, and major/minor), similar to those compiled for CP, and maintain an ongoing metric for addressing key problem areas associated by checklist section, auditors, etc. Scott Nelson to identify potential for pulling this data directly from eAuditNet. Action Plan to be completed by 12/15/04 

ACTION ITEM: Scott Nelson to clean up NTGOP-001 AQS Appendix and send to the AQS TG by 11/19/04.
9.0 Status of AC7004 (AS9003)

Over the last few quarters there has been discussion in the AQS Task group as to whether the AC7004C should be restructured to the ISO9001:2000 process audit format. The AC7004C is still formatted to the 20-element ISO:94 format. The AQS Task Group decided that we would re-evaluate the proposal to restructure the AC7004C after receiving more information on the AAQG’s same project.  
If the AQS Task Group decides to take on the rewrite of AC7004, known defects in sampling plans (c = 0) will have to be considered.  Furthermore, auditors requested that the term “subcontractor” be defined or changed in the future.
Because of postponement on working on this project, the agenda for Wednesday’s meeting has been changed to a CLOSED meeting for audit report review.

ACTION ITEM: Steve Meyer to address the Quality Steering Group (QSG) to determine AAQG’s intent with this project.  Report back by November 15, 2004.  

ACTION ITEM: Each company representative is to report back on what their company’s policy is on the terms “obsolete”, “cancelled”, and “superseded”.
Wednesday, July 21, 2004
10:30am – 12:00pm
NOTE: THIS MEETING WAS CLOSED
10.0 Audit Report Review

Four audit reports were reviewed.  

11.0 New Staff Engineer Training
Apryle Craig is receiving training to review AQS audit reports.  
ACTION ITEM: Scott Nelson, Apryle Craig, and PRI management to develop a training plan for Apryle including attending AQS audits with various special processes and some specific quality systems training (CQA, CQE, Lead Auditor, etc.).  Determine if it is feasible for Apryle to attend a PRI Registrar AS9100 audit.  
12.0 Staff Engineer Delegation

Scott Nelson was delegated in July 2003. The AQS Task Group reviewed all quarterly concurrence rates since this time to ensure that monitoring and concurrence rates were in accordance with NOP-003 and NTGOP-001 appendix VI.

Concurrence rates
October 03 – 100% 
January 04 – 99%
April 04 – 100%
July 04 – 99%
Annual Average: 99.5%
October 04 – 100%
13.0 AQS Task Group Audit Schedule

Audit scheduled for next quarter were discussed. Scheduled to date: 58 audits.
14.0 Adjournment
The meeting was adjourned.
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