NONCONVENTIONAL MACHINING AND SURFACE ENHANCEMENT


TASK GROUP MEETING AGENDA

OCTOBER 25-28, 2004
MARRIOTT DOWNTOWN
PITTSBURGH, PENNSYLVANIA, UNITED STATES OF AMERICA
The Nonconventional Machining and Surface Enhancement (NMSE) Task Group of Performance Review Institute (PRI) has developed process specific requirements that are contained in the AS7116 series of standards for nonconventional machining and the AS7117 standard for surface enhancement.  Processes covered include the following.
Nonconventional Machining




Surface Enhancement
- Electrochemical Machining (ECM)



- Shot Peening – 

- Electrochemical Grinding (ECG)



  Automated, Computer Controlled,

- Electrical Discharge Machining (EDM) – 


  Flapper, Manual, Peen Forming

   Fast Hole, Sinker, Wire

- Laser Beam Machining (LBM) – 

   Cutting, Drilling, Marking

Notice 1: This agenda is subject to change.  Please contact PRI for updated information.  The latest agenda can be found on the PRI website at http://www.pri-network.org/.
Notice 2: Task Group members - please help us to conserve expenses.  If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees.  Unplanned/on-site copy service is expensive and may not be available during meetings.  If you would like to forward information to PRI at least three weeks prior to the meeting, we will be happy to provide copies.

Notice 3: Meetings in grey are not part of the NMSE Task Group meeting.  These are other meetings that may be of interest to NMSE Task Group members and are presented here for convenience.

Monday, October 25, 2004
NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

8:00 AM
1.0.
Opening Comments


1.1.
Call to Order / Quorum Check


1.2.
Introductions



Those holding positions within the NMSE Task Group should note their position.


1.3.
Routing of Attendance List


1.4.
Approval of Previous Meeting Minutes

8:30 AM
2.0.
Staff Report - Nadcap status update will be presented to the Task Group.

8:45 AM
3.0.
Auditor Update – Summary of current NMSE auditors.
9:00 AM
4.0.
NMSE Task Group Stoplight Metrics – These metrics are indicative of the overall health of the task group.


4.1.
Current status of NMSE stoplight metrics.


4.2.
Report From the NMSE Stoplight Team.



4.2.1.
Examples of Responses To Non-Conformance Reports (NCRs)




This is a follow up to action item 03 from last July’s meeting.
11:30 AM
Lunch

NOTE: THIS MEETING LIMITED TO USER MEMBERS AND PRI STAFF ONLY
12:30 PM
5.0.
Closed Session

3:45 PM
Adjournment

4:00 PM
Planning and Operations meeting - Closed Session - Task Group Chairpersons and staff engineers only.
7:00 PM
Adjournment
Tuesday, October 26, 2004
NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

8:00 AM
6.0.
Open Discussion



6.1.
Abrasive Water Jet Cutting and Drilling (AWJCD)




This is a follow up to action item 08 from last July’s meeting.



6.2.
Grit Blasting




6.2.1.
General Electric Transportation and Grit Blasting - Presented by Dale Lombardo.  This is a follow up to action item 09 from last July’s meeting.




6.2.2.
Cessna Aircraft Company and Grit Blasting - Presented by Jeremy Phillips.  This is a follow up to action item 10 from last July’s meeting.



6.3.
Supplier Merit Criteria




This is a follow up to action item 11 from last July’s meeting.



6.4.
Any Other Open Discussion

11:30 AM
Lunch
12:30 PM
7.0.
Baseline Audit Criteria Checklists - Review and finalize audit checklists.  Corresponding sections of the auditor’s handbook will be reviewed and revised as well.  Preparation for pilot audits may also be discussed.


7.1.
Nonconventional Machining


7.2.
Surface Enhancement

5:00 PM
Adjournment
5:30 PM
Supplier Support Committee (SSC) meeting – NMSE SSC representatives will attend this Nadcap meeting.  Other suppliers, as well as primes, are encouraged to attend.
7:00 PM
Adjournment
Wednesday, October 27, 2004
8:00 AM
Nadcap Management Council (NMC) meeting - Task Group Chairpersons, Vice Chairpersons, and staff engineers need to attend this meeting.  All others are encouraged to attend.
10:30 AM
Adjournment
NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

10:45 AM
8.0.
Supplier Support Committee Report - NMSE SSC representatives will present an update on last evening’s meeting. 

11:30 AM
Lunch

12:30 PM
7.0.
Baseline Audit Criteria Checklists - Continued - Review and finalize audit checklists.  Corresponding sections of the auditor’s handbook will be reviewed and revised as well.  Preparation for pilot audits may also be discussed.



7.1.
Nonconventional Machining


7.2.
Surface Enhancement

5:00 PM
Adjournment
Thursday, October 28, 2004

NOTE: THIS MEETING OPEN TO ALL PARTICIPANTS

8:00 AM
7.0.
Baseline Audit Criteria Checklists - Continued - Review and finalize audit checklists.  Corresponding sections of the auditor’s handbook will be reviewed and revised as well.  Preparation for pilot audits may also be discussed.


7.1.
Nonconventional Machining


7.2.
Surface Enhancement

11:30 AM
Lunch

12:30 PM
7.0.
Baseline Audit Criteria Checklists - Continued - Review and finalize audit checklists.  Corresponding sections of the auditor’s handbook will be reviewed and revised as well.  Preparation for pilot audits may also be discussed.


7.1.
Nonconventional Machining


7.2.
Surface Enhancement

4:00 PM
9.0.
Next Meeting Date / Location / Develop Agenda

4:30 PM
10.0.
 Action Item Review  / Closing Comments


Action items from this meeting will be reviewed, and assigned to a person with a due date.

5:00 PM
Adjournment
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