MATERIALS TESTING LABORATORIES


TASK GROUP MEETING AGENDA

OCTOBER 24-29, 2004

MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA
This task group has published the standard and checklists (AS7101 an0d AC7101/1-9; AC7101/11; AC7006) for Materials Testing Laboratories. Types of tests being accredited:

	· Chemical Analysis
· Mechanical Testing
· Metallography (Micro & Macro)
· Microhardness
· Hardness
	· Corrosion/Stress Corrosion

· Differential Thermal Analysis
· Heat Treatment of Specimens
· Fastener Testing
· ISO/IEC 17025 Requirements


NOTICE 1:  This agenda is subject to change.  Please contact PRI for updated information.

NOTICE 2:   Task Group Members – Please help us to conserve expenses. If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on-site copy service is expensive and may not be available during meetings. If you would like to forward the information to PRI at least three weeks prior to the meeting, we will be happy to provide copies for the meeting.

SUNDAY, OCTOBER 24, 2004

NOTE:  THIS PORTION OF TODAY’S MEETING IS LIMITED TO USER MEMBERS  
5:30pm. 
1.0 
Opening Comments 



1.1  Call to Order / Quorum Check



1.2  “User Members and Pending Users are required to comply with the Nadcap Personal Code of Ethics and Conflict of Interest Policy as defined in SAE AS7003.  For a copy of this policy, please contact the  Staff Engineer.”



1.3  Introductions



1.4  Routing of Attendance List

5:40pm.
2.0
AUDITOR TRAINING ACTIVITY
Primes


Auditor Handbook Issues and Major/Minor NCR designations will be presented in a “round table” discussion.  The purpose of this session is to improve consistency among the MTL auditors.
9:30pm
3.0
ADJOURNMENT
MONDAY, OCTOBER 25, 2004
NOTE:  THIS PORTION OF TODAY’S MEETING IS LIMITED TO USER MEMBERS  
8:00 a.m. 
1.0 
Opening Comments 



1.1  Call to Order / Quorum Check



1.2  “User Members and Pending Users are required to comply with the Nadcap Personal Code of Ethics and Conflict of Interest Policy as defined in SAE AS7003.  For a copy of this policy, please contact the  Staff Engineer.”



1.3  Introductions



1.4  Routing of Attendance List

8:10 a.m.
2.0
AUDITOR HANDBOOK ACTIVITY
Primes/Auditors
Auditor Handbook Issues will be addressed using small teams made up of 2 Primes, one or two auditors, and selected invitees. The purpose of this session is for each team to address different issues, to identify actions required, to formalize actions to complete the section of the handbook, and to present the results to the entire group.
10:15 a.m.

BREAK

10:30 a.m.
3.0
CENTECH PROFICIENCY TESTING PROGRAM
A. Ponchel

This presentation will be made by Arnaud Ponchel of CENTECH SA.  He will provide a brief introduction of CENTECH SA and their main activities.  The  history & the philosophy of the Proficiency Testing Program PTP 2003-2004, plus the statistical method that is utilized, will be discussed.  The initial results of the program will be presented.
11:30 a.m.
4.0
LUNCH
MONDAY, OCTOBER 25, 2004
NOTE: THIS PORTION OF TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
12:30 p.m.
1.0
OPENING COMMENTS 
Kastner



1.1  Call to Order / Quorum Check



1.2  Introductions

1.3 Routing of Attendance List

1.4 Approval of Meeting Minutes – July
1.5 Set Agenda

12:45 p.m.
2.0
PROGRAM UPDATE




Luoni


Status on current projects and actions within the Task Group shall be addressed; any changes among membership; review of auditor training activities, subteam activities, attachment of NCR response template in eAuditNet.. 

1:00 p.m.
3.0
AUDITOR HANDBOOK 



Team


The results of the activities relating to the auditor handbook subteam will be presented.  The Task Group will then break into teams to continue the work begun by the Prime subteam to identify additional issues/concerns to be included in the handbook.  This will be a working session and each group will present their ideas to the Task Group.
2:25 p.m.

BREAK

2:40 p.m. 
3.0
AUDITOR HANDBOOK (continued)


Team
4:00 p.m.

ADJOURNMENT
TUESDAY, OCTOBER 26, 2004

NOTE: THIS PORTION OF TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
8:00 a.m.
1.0
OPENING COMMENTS 
Kastner



1.1  Call to Order / Quorum Check



1.2  Introductions

1.6 Routing of Attendance List

1.7 Approval of Meeting Minutes

1.8 Set Agenda

8:10 a.m.
2.0
CENTECH PROFICIENCY TESTING PROGRAM 
A. Ponchel
This presentation will be made by Arnaud Ponchel of CENTECH SA.  He will provide a brief introduction of CENTECH SA and their main activities.  The history & the philosophy of the Proficiency Testing Program PTP 2003-2004, plus the statistical method that is utilized, will be presented.
9:20 a.m.

BREAK
9:35 a.m.
3.0
NCR RESPONSE REQUIREMENTS
Luoni



A review of the document that is attached with NCR #1 in eAuditNet will be presented.  The specifics of the document, plus a review of the Supplier Guide, will be discussed.

10:05 a.m.
4.0
AUDITOR HANDBOOK - MAJOR/MINOR NCRS

Luoni


Classification of Major and Minor NCRs as they relate to Materials Testing requirements will be discussed.  The remaining checklists -  AC7101/4, /5, /6, /7, /8, and /9 – will be reviewed.  

11:45 a.m.
5.0
ADDITIONAL AGENDA ITEMS



The formal agenda for the next meeting shall be determined.

11:55 a.m.  
6.0
ADJOURNMENT
TUESDAY, OCTOBER 26, 2004
NOTE:  THIS PORTION OF TODAY’S MEETING IS LIMITED TO USER MEMBERS  
1:15 p.m. 
1.0 
Opening Comments 



1.1  Call to Order / Quorum Check



1.2  “User Members and Pending Users are required to comply with the Nadcap Personal Code of Ethics and Conflict of Interest Policy as defined in SAE AS7003.  For a copy of this policy, please contact the  Staff Engineer.”



1.3  Introductions



1.4  Routing of Attendance List

1:25 p.m.
2.0
Prime User Review and Discussion of Agenda Items
Primes

1. Determination of Reaccreditation Frequency – NACLA procedures require that signatories must define their reaccreditation frequencies beginning January 1, 2005.  The options are a full audit every two years with some type of surveillance activity in-between (Desk Audit), or a full audit every five years with an on-site surveillance activity annually,  
2. Status of the get-well plan (backlog, '05 & '06 projections).

3.  Report of Subteams:  Auditor Handbook, Delegation Process

4.  Comparison of NTGOP-001 and Appendix 2 – these will be reviewed for consistency and practice. This will involve a direct comparison between the two documents and a review to ensure actual practices are captured.

5.  eAuditNet

6.  Other Agenda Items

2:45 p.m.

BREAK
3:00 p.m.
2.0
Agenda Items
Primes

5:00 p.m.
6.0
ADJOURNMENT

WEDNESDAY, OCTOBER 27, 2004

8:00 a.m. 
1.0 
Nadcap Management Council Meeting 

WEDNESDAY, OCTOBER 27, 2004 – NONMETALLICS TEAM MEETING
NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
10:30 a.m.
1.0
OPENING COMMENTS 
Mastorakis


1.1  Call to Order / Quorum Check



1.2  Introductions

1.3  Routing of Attendance List

1.4  Set Agenda

10:40 a.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Mastorakis


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend.  

12:00 p.m.

LUNCH
1:00 p.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Mastorakis



(continued)

5:00 p.m.

ADJOURNMENT

THURSDAY, OCTOBER 28, 2004 - NONMETALLICS TEAM MEETING

NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS 
8:00 a.m.
1.0
OPENING  
Mastorakis


1.1  Call to Order 

8:05 a.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Mastorakis


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend.  

11:45 a.m. 
LUNCH
1:00 p.m.
NON-METALLIC TESTING REQUIREMENTS (continued)

5:00 p.m.

ADJOURNMENT

FRIDAY, OCTOBER 29, 2004 – NONMETALLICS TEAM MEETING
NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
8:00 a.m.
1.0
OPENING 
Mastorakis


1.1  Call to Order
8:05 a.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Mastorakis


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend.  

12:00 p.m. 

ADJOURNMENT
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