

CHEMICAL PROCESSING


TASK GROUP AGENDA

October 25-28, 2004

Pittsburgh Marriott City Center
 (Please see “pri-network.org” website for information.)

The Chemical Processing Task Group is conducting audits to demonstrate compliance to SAE AS 7108, AS 7108/1. These audits address the following processes:

· Anodizing




Paint/Dry Film Coatings

· Chemical Cleaning



Plating

· Chemical Milling



Stripping

· Conversion/Phosphate Coatings


Surface Treatment/Passivation

· Etching  (Macrostructure, Temper and Blue Etch Anodize)
Notice 1: This agenda is subject to change. Please contact PRI for updated information.

Notice 2: If you plan to attend the meeting, please be sure to register by accessing the PRI-NETWORK.ORG Website or by contacting Lisa Glavan at +1 724-772-1616 Ext. 8128. This is necessary to ensure sufficient copies and seating capacity ARE AVAILABLE.

Notice 3: Task Group Members- Please help us to conserve expenses. If you are bringing information to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on site copy service is unavailable at this site.  If you would like to forward information to PRI at least 5 weeks prior to the meeting, we would be happy to provide copies.

MONDAY, OCTOBER 25, 2004:      *****TODAY'S SESSION IS OPEN TO ALL INTERESTED PARTIES.
****** 
8.30AM

1.0
Opening Comments




1.0
Opening Comments




1.1
Call to order/quorum check

1.3 Routing of attendance list

1.4 Introductions

1.5 Review and Approval of July 2004 Meeting Minutes 

9:00AM

2.0
Action Item Status Update   Action items are now posted in eAuditNet.  Current status of open issues will be reviewed.

10:00AM
3.0
Cycle Time Initiative- The Task Group will review current Nadcap Management Council Metrics and applicable Task
Group specific metrics




to determine any actions/corrections necessary to reduce cycle time by 20% by 12/31/04 and meet our “burn down”
goals presented in the NMC Meeting in July 2004.



(Graham and Cycle Time Subcommittee)   


12 noon


LUNCH

1:00PM

4.0
2005 Supplier Training- the Task Group will develop training curriculum and schedule for Calendar Year 2005.

2:00PM

5.0
Continuous Process Improvement (Jerry Whalin)

3:00PM

6.0
Alpha  case finalization. The Task Group will finalize recommended changes to the draft AC 7108 Rev. C to address alpha case removal and evaluation.

4:00PM

ADJOURNMENT

	4:00PM- 8:00PM          ***TASK GROUP CHAIRS AND VICE CHAIRS (AND STAFF ENGINEERS), PLEASE PLAN TO ATTEND THE PLANNING AND OPERATIONS MEETING. ***  this is subject to change


TUESDAY, OCTOBER 26, 2004     *****TODAY'S SESSION IS OPEN TO ALL INTERESTED PARTIES.
****** 
8:30AM

1.0
Opening Comments




1.1
Call to order/quorum check




1.2 
Introductions




1.3 
Routing of attendance list

9:00AM 

7.0
Appendix A Presentation- a supplier task group member will provide a presentation regarding their application of AC
7108 Appendix A continuous process improvement tools..
10:00AM
8.0  
“Checklist-on-Demand” proof of concept.  The Task Group will review Keven Kudelka and Ward Barcafer’s proposal
for implementation of a checklist that is developed for each audit based 

on the audit scope defined during scheduling.  Necessary actions to be taken will also be defined. 

· Review categorization of process technologies

· Review proposed flow of how the “Checklist on Demand” functions.

· Any necessary changes to AC 7108 Rev. C. 

12noon

LUNCH

1:00PM

8.0 
“Checklist-on-Demand” (Continued)
3:00PM

9.0
Task Group Operating Procedure NTGOP and Appendix VIII will be reviewed for consistency and practice. 

This will involve a direct comparison between the two documents and a review to ensure actual practices are captured.

4:30PM

10.0
Supplier Support Committee Briefing. 




David Michaud will brief the Task Group on current activities of the Supplier Support Committee.

5:00PM

ADJOURNMENT

	5:30PM- 8:00PM          ***GENERAL Nadcap SUPPLIER SUPPORT COMMITTEE***

                              ALL Nadcap SUPPLIERS ARE ENCOURAGED TO ATTEND. 



WEDNESDAY, OCTOBER 27,  2004:     *** TODAY'S SESSION IS CLOSED and follows the Nadcap Management Council Meeting. ***

Note: Task Group chairs and Vice Chairs PLEASE PLAN to attend the Nadcap MANAGEMENT COUNCIL MEETING THIS MORNING.
10:45AM
1.0
Opening Comments

1.1. Call to order/quorum check

1.2. Routing of attendance list

11:00AM
11.0
PRIME ISSUES
12:00AM

LUNCH
  

1:00PM

11.0
PRIME ISSUES 

5:00PM

adjournment
THURSDAY, OCTOBER 28,  2004:     *** TODAY'S SESSION IS CLOSED. ***
8:00AM

1.0
Opening Comments



          1.1 Call to order/quorum check



          1.2 Routing of attendance list

8:15AM

11:30AM
LUNCH

12:30PM

11.0
PRIME ISSUES 

5:00PM


MEETING ADJOURNED
