NONDESTRUCTIVE TESTING


TASK GROUP MEETING MINUTES

July 19-22, 2004

Crown Plaza Union Station

123 West Louisiana Street

Indianapolis, Indiana USA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 19, 2004 AM

NOTE: THIS MEETING LIMITED TO USER MEMBERS (U.M.) ONLY

1.0
Opening Comments


1.1

Call to Order / Quorum Check 




Chairperson Keown welcomed all in 
attendance and verified quorum


1.2

Introductions Completed

1.3 Routing of Attendance List

ATTENDANCE


Voting Members Present                   *Suppler Voting Members

John Abrahams


Vought Aircraft Industries, Inc


Chuck Alvarez


Goodrich Aerostructures Group


Stephen Bauer



Northrup Grumman Corporation


*N. David Campbell


West Penn Non-Destructive Testing Inc.


*Robert Custer


AAA Plating & Inspection Inc.


Yves Esquerre



Airbus SAS


Steven Garner



Eaton Aerospace


Greg Hall



Cessna Aircraft Company


Edward Hohman


Bell Helicopter


*Richard King



New Hampshire Ball Bearings, Inc.


Douglas Ladd



Boeing Military Airplanes


*David Mitchell


Mitchell Labs


Michael Mitchell


Hamilton Sundstrand


Manfred Podlech


MTU Aero Engines GmbH


Robert Reynolds


Boeing Co


Ron Rodgers



GE Aircraft Engines


*Cynthia Roth



Cooperheat MQS Inspection Inc.


David Royce



Pratt & Whitney


*Ryan Soule



Howmet Corporation


Andy Statham



Rolls-Royce PLC


Jerry Stutzman


Goodrich Tmp.


D. Scott Sullivan


Rolls-Royce Corporation


Wes Timmerman


Raytheon Aircraft Company


Peter Torelli



Boeing Co


*Gary White



Orbit Industries, Inc.


User Members Present

Phil Keown



GE Aircraft Engines


Trevor Hiscox



Airbus UK


Robert Hogan



Honeywell


Paschal Sorgius


Messier Services France


Brian Rossiter



Messier-Dowty LTD


Andrea Steen



Rolls-Royce Corporation


Chuck Waddingham


Eaton Aerospace


Other Participants / Members

Richard Abbo



Senior Aerospace Bosman BV


Miloud Bouymai


Heroux Dovtek, Inc.


Paul Evans



NDT Inspection and Testing Ltd.


Tom Flanagan



Ladish Co., Inc.


Serge Labbe



Heroux Devtek Inc.


David Leapley



Major Tool & Machine Inc.


Francois Martel


Heroux-Devtek, Inc


Dale Norwood



Parker Hannifin – Stratoflex Products


Gary O’Neill



Parker Hannifin Corporation


Carl Roche



Textron Systems


Victor Schonberger


Israel Aircraft Industries


Frank Shetterly


Major Tool & Machine Inc.


Sandra Tomblin


XRI Testing


Eric Tolliver



CAD Enterprises


Arno Ytsma



Senior Aerospace Bosman BV


PRI Staff

Mark Aubele


Jim Bennett

OLD BUSINESS

2.0
eAuditNet
Comments on several Audit Reports were reviewed by the Task Group for the purpose of approval.  

Many Suppliers utilized a contract Level 3; discussion ensued on verification of Level 3 involvement at the Supplier.  Is the Level 3 coverage at the Supplier adequate?  What determines the adequacy of Level 3 involvement?  It was agreed that the Nadcap auditors need to verify that the consultant Level 3 is, indeed, under contract.  It was felt by the Task Group that the new Baseline Requirements would drive Level 3 involvement.

MOTION MADE by Pete Torelli and seconded by Andy Statham to accept all Audits without comments.

MOTION CARRIED UNANIMOUSLY

Comments on the remaining audits were reviewed and discussed. Voting was completed.  Staff will publish the "normal" report.

Comments were made concerning the Auditors performing the "paper audit Compliances". Auditors are not always completing the paper audit for Primes for which the Supplier is doing work.  Staff commented that the Auditors refer to the "Approved Supplier Matrix" which lists the Primes for which the Supplier is approved.  This matrix is not accurate for all Primes.  Primes are reminded to complete the matrix.  It is imperative that the Primes keep this list current and complete.

2.1 
Requests for Extension – Issuing of Extensions

A Supplier has requested a three-month extension.  The Supplier's only Prime is Rolls Royce plc.  The Rolls-Royce representative has investigated the conditions of the request, the validity of the request, and feels that it is a valid request.  They are also monitoring the supplier to ensure continued acceptable practice and to ensure that there is no quality issues involved with the request.

MOTION MADE by Bob Hogan and seconded by Mike Mitchell to allow a three-month extension for this Supplier.  

MOTION CARRIED UNANIMOUSLY
2.2
Failed Compliance Jobs - Report

Staff Engineer Bennett presented a report on the Compliance Job failures.  Chairperson Keown commented on utilizing this data.  Each Prime should be reviewing this data to determine if there are any further actions required. Product processing issues continue to be the largest area of failed compliance audits.  A breakdown of each method was made.  The Failed Compliance Report is now available on the eAuditNet Home Page, under Public Documents, Nondestructive Testing for review by Suppliers as well as Primes.  This data should be used by the Suppliers to enhance their internal systems.

Off Agenda Item

Sam Robinson of Sherwin Inc. gave a presentation on the use of ultraviolet (UV) and visible light meters and light intensity.  Sam presented views for calibration, the importance of measuring the intensity in the same location in the beam, and what is required for both minimum and maximum uv, and visible background light intensities.  Discussion ensued on how much light is needed and how the installation of CRT screens, among other things, in the inspection booths may affect the background lighting.  NDT facilities should be aware of factors in the inspection area that could have an adverse effect on the performance of the FPI or MPI inspection.  Distracting light sources may affect the performance of the inspector, but not register as ambient light. Sam also talked about the ASTM guide, ASTM E 2297 that will soon be published providing some guidance on the measuring of ultraviolet light and light meters.  

2.3
Prime Participation – Site Visits

Greg Hall of Cessna Aircraft witnessed an audit of a Cessna Aircraft Supplier.  An issue arose concerning the compliance portion of the audit. The Task Group discussed this issue and feedback to the auditors will be provided.

Pete Torelli of Boeing witnessed an audit of a Boeing Supplier.  An issue arose in the compliance portion this issue was discussed.  The Task Group discussed this issue and feedback to the auditors will be provided.

An agenda item will be included in the October agenda to discuss resolution of these issues.

Off Agenda Items

Chairperson Keown reported that he attended the ASTM meeting and discussed the Nadcap program and the Baseline checklists.  Phil answered many questions at the meeting and commented on them.  There appears to be a lack of communication between the Prime representatives of the various Industry Committees, leading to some confusion concerning the roles and responsibilities of the Nadcap NDT Task Group.  This needs to be addressed within each Prime.

2.4
Auditor Issues / Advisories / Kaizen

A Prime has requested an Advisory be issued concerning a Supplier with a Penetrant issue, and a sub-tier source involved with over-inspection.  

MOTION MADE by Scott Sullivan and seconded by Ron Rodgers that a Level 2 advisory will be issued concerning this company and the company utilized for over-inspection.

MOTION CARRIED UNANIMOUSLY
OFF AGENDA ITEMS

John Abrahams has replaced Greg Rust as the Task Group representative for Vought.

Steve Bauer has replaced Doug Prenovost as the Task Group representative for Northrop Grumman.

Scott Sullivan announced that he would be leaving Rolls Royce Corp. and going to Honeywell

Mary Jo Huebner has left Honeywell

The closed meeting will continue Tuesday morning.

MONDAY, JULY 19, 2004 PM

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

1.0 
Opening Comments



1.1 
Call to Order / Quorum Check




Chairperson Keown welcomed all in 
attendance and verified quorum



1.2 
Introductions



1.3 
Routing of Attendance List



1.4 
Approval of Previous Meeting Minutes 

MOTION MADE by Mike Mitchell and seconded by Bob Reynolds to accept the April minutes as published.

MOTION CARRIED UNANIMOUSLY
4.0 
PRI Staff Report 

Staff Engineer Aubele presented his report.  The following is a transcript of the report:

AUDITOR HIRING - PRI is currently considering several auditors in Europe.  These would be second party Auditors and are employed by Primes in that area of the world.  Interviews were held in France in June for this purpose and several were identified to continue the process.  PRI is still looking to hire additional Auditors in the US.


EAUDITNET - The electronic audit system, eAuditNet is fully functional and has been for some 
time.  The first totally electronic audits were conducted after November 3, 2002.  The Task Group 
developed a "team" system to review the audit on line and establish work requirements.  Voting is 
held bi-weekly for all audits submitted into the system.  The NDT Task Group NTGOP Appendix 
1 has been completely revised to address the changing issues associated with eAuditNet.


DELEGATION - Full delegation was granted by the Task Group to Phil Ford at the July 2003 
meeting.  Delegation encompasses 3 full time Staff Engineers who review NDT reports, and 
includes all, Major, Minor NCR's initials and reaccreds.  Mike Gutridge joined NDT full time in 
July 2003.  Metrics are being taken for the delegated Staff Engineers.  A new Staff Engineer 
Jim Bennett joined the NDT group in January.  The Task Group will be reviewing Jim's reports 
for period of time until he gains delegation


METRICS FOR THE VALUE ENHANCEMENT TEAM (VETS) - Trends within a Supplier, top 
5 NCR areas, major vs. minor are being provided once per year and were provided at the January 
meeting.  Additional new metric data on Task Groups and performance began several months ago 
and continue to be evaluated at this meeting.


PROGRAM EXPANSION - The Task Group has spend much time on the new Baseline 

Checklists and Standards, and will spend additional time at this meeting.  In addition to the 

regular disciplines already covered, the group is going to review a new Eddy Current Checklist at this meeting.

4.1 
Task Group Business Plan / VETS Metrics 

Staff Engineer Aubele presented the "Arne" metrics.  These metrics include, but are not limited to cycle time, number of audits, certifications issued and merit eligibility.

4.2
Report of PRI Staff Delegation Metrics 

Staff Engineer Bennett presented the delegation metrics.  Task Group concurrence was as follows: 

Staff Engineer Aubele 99.6 %, Staff Engineer Gutridge 100%, Staff Engineer Ford 99%, Staff Engineer Bennett 98.5%.

Staff Engineer Bennett presented the failed compliance reports.  These will be available on-line under public documents / NDT.

4.3 
Report of Newsletter

Chairperson Keown discussed the latest newsletter.  All are asked to contribute.  If you have items of interest to others please contact Staff Engineer Bennett.  Bob Hogan, Ryan Soule, Mike Mitchell, Ed Hohman, Ron Rodgers, Pete Torelli and Sandra Tomblin volunteered to write articles.  Articles should be submitted by the end of August.   The newsletter is available on-line. 

4.4
Technical Issues – On-Going Discussion

Staff Engineer Aubele reported that the NDT Staff is meeting once a month to discuss common issues and provide consistency in the audit review process.  Staff Engineers and CSR’s are located in Pittsburgh, Ohio, and The U.K. The meeting is a teleconference.  

Staff Engineer Bennett presented items of clarification from the AIA Group concerning interpretations of NAS 410 Rev 2.  These will be announced via a Supplier alert, an Auditor Advisory and in the Newsletter.  One item addressed the Level 3 approval of those performing eye exams.  There will be a grace period of 90 days to implement the approval of those providing eye exams.

NEW BUSINESS

5.0
Supplier Meetings / Issues

Dave Mitchell of Mitchell Labs reported that there was no Supplier meeting this quarter.  

Ryan Soule of Howmet Casting presented a proposal for a NDT Supplier Support Committee (NDTSSC).  The NDTSSC would work to improve the process, share best practices etc.

MOTION MADE by Ron Rodger and seconded by Doug Ladd to adjourn.  

MOTION CARRIED UNANIMOUSLY
TUESDAY, JULY 20, 2004 

NOTE: THIS MEETING LIMITED TO USER MEMBERS (U.M.) ONLY

1.0
Opening Comments


1.1

Call to Order / Quorum Check


Chairperson Keown welcomed all in 
attendance and verified quorum


1.2

Introductions


1.3

Routing of Attendance List

Chairperson Keown gave a summary of the Planning and Operations meeting Monday evening.

Chairperson Keown is seeking volunteers to investigate the "red" items on the “Arne” metrics.  The group would identify items that can be addressed by the Task Group and those that can be addressed by PRI.

The team from Planning and Ops that is addressing the language issues that are becoming more prevalent as the program grows worldwide, and a report of their progress was presented.  A proposal has been put forth that would allow for some documentation to be in the native tongue.  This will require further discussion to determine the effect on determining the adequacy of corrective actions, and their implementation.

Steve Garner of Eaton polled the group on the application of reference radiographs when shooting a casting double wall and interpreting a single wall indication.  An Email will be sent to the Task Group for the responses.

2.4
Auditor Issues / Advisories / Kaizen (continued from Monday)

A Task Group member reported that an Auditor performed a condensed audit of a facility.  Staff will contact the Supplier for information and provide feedback to the auditor, as appropriate.

Chairperson Keown suggested that the Task Group create a pre-interview written exam for prospective Auditors, an exam consisting of essay type questions.  The exam would be sent to the candidate to be completed at their convenience.

MOTION MADE by Pete Torelli and seconded by Andy Statham to institute a pre screening exam utilizing the bank of questions on file with Staff to be completed by an Auditor candidate prior to the interview process. This will be communicated and coordinated with the Auditor Hiring and Training Manager at PRI.
MOTION CARRIED UNANIMOUSLY
NEW BUSINESS

3.0 OPEN

Bob Hogan of Honeywell raised the issue of round robin testing of Level 3's at a Supplier.

Instances for potential Supplier Advisories were discussed

TUESDAY, JULY 20, 2004 

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

1.0
Opening Comments


1.1

Call to Order / Quorum Check




Chairperson Keown welcomed all in 
attendance and verified quorum 


1.2

Introductions




1.3

Routing of Attendance List


8.0  
Baseline Checklist Review

The Task Group and Suppliers performed a final review of the AC 7114 checklist to determine final criteria that will be considered for inclusion in the new revisions.  

OFF AGENDA ITEM

Jim Graves of Rolls Royce Corp and the AQS Task Group presented the differences between the AC 7004 checklist and the NDT checklists.  It is possible that with extended frequencies a Quality System audit maybe extended up to four years.  The AQS Task Group requests that we modify our checklist to ensure the Quality System is in control.

The Task Group and Suppliers performed a final review of the AC 7114/1 checklist to determine final criteria that will be considered for inclusion in the first issue.  

MOTION MADE by Bob Reynolds and seconded by Ryan Soule to adjournment.

MOTION CARRIED UNANIMOUSLY
WEDNESDAY, JULY 21, 2004

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS
1.0
Opening Comments


1.1

Call to Order / Quorum Check 




Chairperson Keown welcomed all in 
attendance and verified quorum


1.2

Introductions




1.3

Routing of Attendance List


8.0  
Baseline Checklist Review

The Task Group and Suppliers performed a final review of the AC 7114/2 checklist to determine final criteria that will be considered for inclusion in the first issue.  

The Task Group and Suppliers performed a final review of the AC 7114/4 checklist to determine final criteria that will be considered for inclusion in the first issue.  

The Task Group and Suppliers performed a final review of the AC 7114/3 checklist to determine final criteria that will be considered for inclusion in the first issue.  

MOTION MADE by Bob Reynolds and seconded by Ron Rodgers to adjournment.

MOTION CARRIED UNANIMOUSLY
THURSDAY, JULY 22, 2004

NOTE: THIS MEETING LIMITED TO USER MEMBERS (U.M.) ONLY
1.0
Opening Comments


1.1

Call to Order / Quorum Check 




Chairperson Keown welcomed all in 
attendance and verified quorum 


1.2

Introductions




1.3

Routing of Attendance List


12.0
Baseline Standards Review

The Task Group performed a final review of the AS 7114/1 standard to determine final criteria that will be considered for inclusion in the first issue.  

The Task Group performed a final review of the AS 7114/2 standard to determine final criteria that will be considered for inclusion in the first issue.  

Andy Statham of Rolls Royce plc volunteered to write the /3 standard for the Task Group's review.

ACTION ITEM

PRI to revise all standards into the same format and distribute to the Task Group for review.

Next Meeting October 24-29, 2004 Marriott City Center Pittsburgh, PA

Respectfully Submitted,
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Task Group Secretary

Page 9 of 9

