FLUIDS DISTRIBUTION SYSTEMS


TASK GROUP MEETING MINUTES

 JULY 19, 2004

CROWNE PLAZA UNION STATION

INDIANAPOLIS, INDIANA, U.S.

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by an agency.

MONDAY, JULY 19, 2004  (NOTE: THE MORING SESSION WAS OPEN TO ALL PARTICIPANTS) 
1.0
Opening Comments


1.1
Call to Order / Quorum Check
Completed (Quorum not established.)

1.2
Introductions



Completed


1.3
Routing of Attendance List

Completed


1.4
Ethics reviewed by Rick Carver
Completed

ATTENDANCE


User Voting Members Present:

Rick Carver 


Northrop Grumman

Mark Paul


Rolls-Royce Corp.

Other Participants / Members

Larry Phipps


Alcoa Fastening Systems


Nilesh Patel


SHUR-LOK Corp.

Mike Fairbanks

SHUR-LOK Corp.

Keith Purnell


PRI Staff




2.0
New Participant Information

2.1
K. Purnell presented “What is Nadcap” which was followed by a question and answer session. 

Action Item: K. Purnell to e-mail the presentation to Prime and Supplier members.
3.0 Auditor Training – The annual auditor training will take place October 23rd, 2004 in
        Pittsburgh, PA, U.S.

3.1     PRI Staff presented a draft 4 hour auditor training outline. Participants reviewed and 
          modified the outline. The end product was a training program consisting of:

a)  1.5 hours of Question & Answer between Auditors, Chairperson and Staff  

      Engineer. Auditors will submit questions on file cards.
b)  1 Hour Prime Case Studies / Product Impact NCR’s 

Primes case studies that focused on Fluid product issues. Auditors will be required to come up with ways of identify these types of issues during an audit. Verifying flow down requirements in fluids audits. Each auditor will take a turn at presenting their approach for verification. 
c)   ½ Hour Value Added Distributors, how to audit & what to look for. 

Presented by an auditor.

d)   1 Hour High Pressure Ti Tubing based upon AS/AC7112/6

 Conducted by Chairperson or Boeing Representative.
Additional classes the auditors will attend will include:
e)   Standard Audit Technique (SAT): Concept: Time Management.  Objective:
      Define the audit process and key objectives and goals of each process step to
enable a more efficient use of audit time.  Developer and Presenter: TBD.  Time: 2 hours.

f)   Best Practices: Concept: Skill. Objective: Standardize auditor
      Responses / reaction to difficult situations.  Facilitated discussion of audit 
      scenarios with “what would you do” discussions.  Developer and Presenter:
      TBD. Time: 2 hours.

g) Proper Documentation of NCRs – Concept: Clarity. Objective: Consistent
      format and verbiage for NCRs as well as improved grouping of NCRs. 
eAuditNet tips.  Developer and Presenter of Sat. Sessions: Presenter TBD.  Time: 2 hours.

Auditors will be able to select additional courses of interest to fill in their time when not in Task Group Specific Sessions or Staff Engineer required sessions.
3.0 Distributors 

3.1 Distributor Program was discussed with the Chairperson of the AQS Task Group. 

Several options were debated:
a) AS9100 Quality system may be to complex a system for Value Added distributors.

b) ISO9003 or AC7004 was considered a viable option.
c) Making the Original Equipment Manufacturer responsible for the Distributors quality system could be feasible. OEM Audit criteria would need to be modified to verify quality system flow down and oversight of distributors.

NOTE: CLOSED MEETING PRIMES ONLY 1:00-2:00PM

4.0  Fluids Task Group Conference Call 1:00PM EST (10:00 AM PST)
4.1  Establish Quorum
4.2  Current Audit Status 
4.2.1  Staff Engineer Review 
4.2.2  Supplier Review  
4.3.3   Scheduled 
4.4.4  Requests for Extensions

4.3   Review Actions Item Spreadsheet 
4.3.1  Quick Review of Action Items
4.3.2  Additional Issues
NOTE: THIS SESSION WAS OPEN TO ALL PARTICIPANTS. 
5.0  PRI Staff Report

5.1  Keith Purnell presented the PRI Staff Report. Deborah Adrian is the New Fluids   CSR.
       Area of most interest was the list of most common NCR’s:

a) #1 Major NCR - Not having an approved AS9100 Quality System.

b) #1 Minor NCR - Control of Sub tier suppliers for special processes: Not specifying the stated preference for use of Nadcap accredited suppliers.

c) #2 Minor NCR - Control of distributors used to purchase components and sub-assemblies: Not specifying the stated preference for use of Nadcap accredited suppliers.

d) #3 Minor NCR – Gage Repeatability and reproducibility not being addressed within the suppliers procedures.
6.0  Reduction in Audit Cycle Times

6.1 Current Fluid Cycle time is: 
Suppliers – 51.5 days

PRI Staff – 31.5 days

Task Group 17 days
Total of 100 days

6.2 A brain storming session was held to identify ways of reducing the total audit cycle
       time by at least 20%. Ideas identified are as follows:

6.2.1 To Reduce the Supplier Response Time
Reduces number of NCR’s, decrease number of cycles.

Supplier heads up letter that includes the latest NCR trending data from the last 12 months. Inform Supplier of Root cause / prevent recurrence class on PRI website. List cycle times and 

6.2.2 To Reduce Response Time & reduce the number of cycles
Problem: Ineffective root cause / prevent recurrence causes

Cut and paste letter to first NCR providing instructions on how to respond, Use of Microsoft word to draft response. Include expected format. Call out root cause / prevent recurrence class and its location on web site. 

Require supplier to submit self audit and procedures prior to audit in order to qualify for initial audit only.

6.2.3 To Reduce Staff Cycle Time

Assign a subject expert (Task Group members) to be responsible for specific slash sheet. 

6.2.4 To Reduce the Task Group Cycle Time

      

Develop Staff Engineer Delegation Criteria for NTGOP-001 Appendix XI.

6.3  More Efficient Use of  Task Group Members Time.

Reduce number of conference calls.

      

Propose co-locate face to face meetings with SAE G-3 meetings.


Respectfully Submitted,


Keith Purnell

Product Staff Engineer
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