Electronic Task Group Meeting – Indianapolis, Indiana

July 19-21, 2004
Crowne Plaza Union Station
Indianapolis, Indiana
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, July 19 – Tuesday, July 20
1. Opening Comments – Introductions were made.  Apryle was introduced to the Task Group. Judy Herilla announced she will be focusing on eAuditNet, and in August will stop participating in Electronics Task Group activities. 

2. The attendance roster was circulated. 

Attendance:
	Ed Nellans – Rockwell Collins

benellan@rockwellcollins.com
	Mick Frazer – PRI Auditor
mixpc@juno.com

	Howard Fullilove – Northrop Grumman

Howard.fullilove@ngc.com
	Greg Blount – Tyco Electronics
greg.blount@tycoelectronics.com

	Joe Cox – Rolls-Royce

Joe.cox@rolls-royce.com
	Laetitia Tonnelier – Airbus

Laetitia.tonnelier@airbus.com

	Philippe Pons – Airbus

Philippe.pons@airbus.com
	Christian Masson– Airbus 
christian.masson@airbus.com

	Steve Webster –Hamilton Sundstrand

Steve.webster@hs.utc.com
	Apryle Craig – PRI 
acraig@sae.org

	Judy Herilla – PRI

jherilla@sae.org
	Dale Simpson
dsimpson@bellhelicopter.textron.com


3. April’s meeting minutes were approved with no changes.
The minutes from the April 19 – 21st, 2004 Electronics Task Group Meeting were approved as written.  All meeting minutes will be available on the PRI web site at http://www.pri-network.com/PRI/news/events.asp. 

4. Recap of work done since April  Meeting

Conference calls were held to further the work done on the boards checklist. Auditor interviews were held, so that the ETG now has 2 PCB auditors and 2 Assemblies auditors in total.  
5. Pilot audit discussed

The pilot audit needed to be rescheduled from July 28th – 30th.  The new dates of the pilot have been set for August 18th – 20th. 
6. Printed Circuit Boards Checklist
A change to the checklist was discussed, breaking the document into two major sections, the first section are questions that deal with procedures, environment controls, recordkeeping. The second section deals with compliance, actually observing product.
· Added clarification of IPC 6012, Class 3 to scope
· Added clarification that definitions come from IPC t-50 

· Section 4.1: Added requirement for attachment of QS cert

· Test Matrix section was changed for suppliers to make documents available, not to create a summary of documentation. 
· Removed all vague words (i.e. effective, proper, adequate)

· Laser ablation was marked as a required section of the checklist, but this is sometimes outsourced.  This lead to further discussion on subcontractors.  On Tuesday, more clarification was made, so that the understanding is that subcontractors do not need Nadcap certification, but a supplier needs to show control measures are in place.
· Key characteristics questions were moved to the General section.

· Subcontractors and Nadcap approval

· If Nadcap approval is going to be required, perhaps require only a AC7400 QS rather than the AS9100
· Discussed definitions of “repair” vs. “rework” 
· All questions marked, “recorded on traveler” were changed to “recorded as a quality record”.

· The Final Testing section that had numerous IPC paragraphs called out was removed. It was agreed this was taken care of in Final Validation. 

· Determined 1 vertical Job Audit with spot-audits as needed
· Removed requirement for self-audit to QS

Wednesday, July 21, 2004
(Meeting started at 12:00pm due to NMC meeting)
7. Assemblies Checklist
Work continued on the Assemblies Checklist.  
Action item: Apryle to format document into AC draft format.

Action Item: Joe to reorganize checklist in manner more related to order auditor would audit.
8. Vice Chair

8.1 Philippe nominated by Joe,  Steve nominated by Howard. Discuss on 1st telecon.
9. Selection of future meeting times (see Action Items below)

9.1 Auditor training: October 22-24

9.1.1 Greg volunteered for training auditors, Joe as a backup
9.2 Shift October Nadcap Meeting to September, to review Pilot Audit findings
9.2.1 East Coast preferred due to European participation. Bradley, Connecticut 
9.2.2 Tentative date Sept 20-23. Details to be confirmed on July 27th telecon. 
10. Developed action items table
	#
	Action Item
	Person Responsible
	Due Date

	1
	Electronics Supplier lists
	Rolls-Royce, Honeywell, NASA
	Past due

	2
	Is there is some type of certification that results from Nadcap Auditor Training session?
	Apryle
	Friday, July 23

	3
	Send Ballot checklist for Boards
	Judy/Apryle
	Monday, July 26

	4
	Determine location for September Nadcap meeting. location: (replacing October, due to Pilot)  East coast.   Hamilton Sundstrand? (Hampton Inn – Joe can get for free?)
Fairfield, Doubletree, Homewood Suites
	TG

Steve / Joe / Judy
	July 26th

	5
	Pilot Audit Conference Call 


	TG
	July 27th Tuesday 9AM EST

	6
	Send Greg a timeline for pilot audit (i.e. how long will be spent in each section)
	To be determined by task group; sent by Apryle 
	after July 27 telecon

	7
	Send Auditor training package to ETG
	Apryle
	after July 27 telecon

	8
	Designate Vice Chair
	 TG
	July 27 - telecon

	9
	Update ETG Preparatory Instructions as per number of Job Audits being required
	Apryle
	ongoing

	10
	Ballot due Boards Checklist
	ALL
	Friday, July 30

	11
	Send audit package to supplier
	Judy/Apryle
	July 28 

	12
	Auditor Handbook
	Apryle
	Ongoing

	13
	Pilot Audit
	Ed, Steve, Greg, auditor 
	August 18 - 20th

	14
	Reorganize the Assemblies checklist in the way a typical assemblies audit would take place.
	Joe
	By telecon. call on Aug. 23

	15
	Telecon for Pilot Audit results/Assemblies
	ALL
	Monday, August 23rd 

	16
	Nadcap 3rd qtr meeting to discuss Pilot results in-person and work on Assemblies 
 
	ALL
	September 20-23

	17
	Auditor Training specifically for Electronics

	Greg offered; Joe if needed
	Thurs-Monday October 21-25

	18
	Create NTGOP appendix 15 as per ETG requirements
	Apryle
	ongoing
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