ELASTOMER SEALS 

TASK GROUP MEETING AGENDA

JULY 20, 2004
CROWNE PLAZA UNION STATION
INDIANAPOLIS, INDIANA, U.S.
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by an agency.

TUESDAY, JULY 20, 2004
NOTE: THIS MORNINGS SESSION IS OPEN TO ALL PARTICIPANTS


1.0
Opening Comments




1.1
Call to Order / Quorum Check Completed (Quorum not established.)




1.2
Introductions



Completed




1.3
Routing of Attendance List

Completed


ATTENDANCE


User Voting Members Present:

Alan Fletcher 


US Air Force

Manuel Koucouthakis

Honeywell

Other Participants / Members

John Hudspeth


International Seal-FNGP

Keith Purnell


PRI Staff





2.0
PRI Staff Report
2.1
K. Purnell reported that Deborah Adrian will be the new Customer Service Representative (CSR) for the Elastomer Seals Task Group.

3.0
Auditor Training – The annual auditor training will take place in Pittsburgh, PA, 

 October 2004
3.1     PRI Staff presented a draft 4 hour auditor training outline. Participants reviewed 

          and modified the outline. The end product was a training program consisting of:

a) REVISED ELASTOMER CHECKLIST & FLOW CHART OF THE ELASTOMER MANUFACTURING PROCESS

Auditors will be walked through a flow chart of the elastomer seals manufacturing process and critical aspects requiring verification will be discussed. Auditors will then be shown how the new checklist mirrors the manufacturing flow chart. 

2 HOURS: Presenter: Manuel Koucouthakis

b) QUESTION / ANSWER / DISCUSSION SESSION 

Topics will include: 

Technical completeness of the audit report: 

Adequacy of NCR description.

Determination of Major or Minor

When is objective evidence required?

Product impact NCR’s.

1 HOUR Interactive discussion between Auditors,  K. Purnell & Manuel Koucouthakis

c) PRIMES CASE STUDIES / PRODUCT IMPACT NCR’s

Primes case studies that focused on Elastomer Seals product issues. Auditors will be required to come up with ways of identify these types of issues during an audit. 

1.0 HOUR – K. Purnell & M. Koucouthakis

3.2    Additional Staff Engineer Recommended Classes the auditors will attend:

a)   Standard Audit Technique (SAT): Concept: Time Management.  Objective:

Define the audit process and key objectives and goals of each process step to enable a more efficient use of audit time.  
Time: 2 hours.

b)   Best Practices: Concept: Skill. Objective: Standardize auditor

      
responses / reaction to difficult situations.  Facilitated discussion of audit 

      
scenarios with “what would you do” discussions.  
Time: 2 hours.

c)   Proper Documentation of NCRs – Concept: Clarity. Objective: Consistent

      
format and verbiage for NCRs as well as improved grouping of NCRs. 

eAuditNet tips.  Developer and Presenter of Sat. Sessions: 
Time: 2 hours.

Auditors will be able to select additional courses of interest to fill in their time when not in Task Group Specific Sessions or Staff Engineer required sessions.

NOTE: CLOSED MEETING PRIMES ONLY 12:00-1:00PM
4.0 Elastomer Seals Task Group Conference Call 12:00PM (10:00 AM PST)
4.1 Establish Quorum (Quorum Established)
4.2 Requests for Extensions 


4.3 Auditor Training Outline. 



4.4 AC7115 Ballot Comments / Resolution


4.5 Letter to Elastomer Seals Suppliers
NOTE: THIS AFTERNOON SESSION IS OPEN TO ALL PARTICIPANTS

5.0 Audit Checklists 
5.1 Flow Charting the Elastomer Seals Manufacturing Process
      The process was broken down into the following sub-categories:
a) Raw Material

b) Compounding

c) Receiving Inspection
d) Prepping

e) Molding

f) Deflashing

g) Post Cure

h) Final Inspection

i) Package / Storage / Delivery
5.2 Technical requirements to be verified for each sub-category were listed on flip charts. This process went on for the remainder of the afternoon. 

5.3 The attendees decided to meet again on Wednesday morning to draft checklist questions that verify the identified technical requirements. PRI Staff made arrangements for a meeting room.
6.0 ADJOURNMENT 
WEDNESDAY, JULY 21, 2004

NOTE: THIS MORNINGS SESSION IS OPEN TO ALL PARTICIPANTS

7.0  ATTENDANCE


User Voting Members Present:

Alan Fletcher 


US Air Force

Manuel Koucouthakis

Honeywell

Other Participants / Members

John Hudspeth


International Seal-FNGP

Keith Purnell


PRI Staff
8.0 Questions were drafted to verify the previously identified technical requirements. 
Action Item: K. Purnell will have questions put into a checklist format & the
completed document will be e-mailed to participants for proofing.

9.0 Reduction in Audit Cycle Times was discussed, the following was suggested:

PRI Staff to cut and paste a letter into the supplier’s first NCR providing instructions on how to respond. Letter will include expected format and tell the supplier where to find the Root Cause / Prevent Recurrence class on the PRI web site. 
10.0 Other Issues


Agenda for next Elastomer Seals meeting that justifies PRI Staff attendance.

11.0 ADJOURNMENT
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