JULY 2004 MINUTES

COATINGS


UNCONFIRMED MINUTES

COATINGS

July 19 - 22, 2004
Crowne Plaza Union Station
Indianapolis IN
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.1
Call to Order/Quorum Check

The meeting was called to order by Chair Jim Doherty. A quorum was established with 5 prime user members.

ATTENDANCE
User Members Present:  (6)
James Doherty

GE Transportation

Chair

Jack Saunders

Honeywell


Vice Chair

Paul Bardwell

Pratt & Whitney

Jon Higgins

Rolls-Royce PLC

Robert Nixon

Vought Aircraft

Tim Pruitt

Rolls Royce IN

Other Participants/ Members:  (13)
Brent Bartlett

Sulzer Metco Canada

Richard Bohadik
Turbine Airfoil Coating & Repair LLC

David Burin

Turbine Airfoil Coating & Repair

Cindy Crass

Cincinnati Thermal Spray

Dale Harmon

Cincinnati Thermal Spray
Secretary

Richard Hill

Praxair Surface Technologies

David Kindel

Unison Industries

Bill Lodwick

Praxair Surface Technologies

Ronn Nelson

Howmet – Thermatech Coatings

Dale Roberts

Praxair Surface Technologies

Stephen Ruoff

Lansing Business & Tech Park

John Saver

Saver Engineering

Greg Wuest

Sulzer Metco Inc.

PRI Staff:  (1)
Jim Lewis

1.3
Expectations

Attendees were given the opportunity to identify expectations to be addressed during the meetings this week.  Status of current initiatives topped the list. Other items included NUCAP updates, replacement for Fred Mundt on Supplier Support Committee (SSC) and Nadcap Management Council (NMC), and SAE Committee B comments pertaining to the revised checklists being balloted. New attendees were interested to learn about the Nadcap process.

1.5
Auditor Feedback
Feedback from suppliers regarding the audit and auditors were discussed.  Only one was received.  It was very positive.

1.6 
Review Closed Meeting Action Item List

The Closed Action Item List was reviewed.  For more information, please contact staff engineer.

1.7
Approval of Minutes

The minutes of the April 2004 meeting held in Toulouse, France, were approved without change.
1.8
Review Action Item List
The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents ( Coatings.

2.0
Closed Meeting Issues 
2.1
Audit Issues

Specific audit issues were discussed.  One of the issues was the requirement to survey a lab furnace.  It was reconfirmed by the Task Group that a survey is required, even if the load thermocouple is in intimate contact with the part.

Action Item: Incorporate more clearly worded AS 7101 requirements into AS/AC7109/5.  (J. Lewis, 8/31/04)

2.2

Applicability of AMS 2750

AMS 2750 is the basic pyrometry specification for the Coatings Task Group.  Compliance will be required for all suppliers, regardless of location and customers.

Pyrometry according to AMS 2750 is applicable and required for heat tint furnaces.  A general plan is being discussed to have a 1 audit cycle phase in, as this requirement was not clear before.  At the first audit, there must be a plan to have the survey performed.  The supplier must be compliant by the second audit.

2.3

Applicability of AS7109/7

It was determined that AS7109/7 is applicable for heat treat performed in support of coatings, not only heat treat of coatings.  This includes heat treatment of the base material.  Heat treat only processing is not allowed when accredited only to AS7109/7, not AS7102.  Final decision on whether AS7109/7 is acceptable rests with the individual Primes.
2.4
Change of Scope and Accreditation Method Identification

A revised scope and accreditation method breakdown was approved by the Prime Task Group Members.  It will more clearly define the types of processing under the main processes to which the supplier is accredited.

2.5
Reduced Scope Audits

The necessity and value of reduced scope audits was discussed.  It was determined that a proposal would be made to the entire Task Group at the open meeting to eliminate reduced scope audits.  Please see item 12.3 for more information.
2.6
Failure Criteria/Policy

The Task Group Primes approved a recommendation to revise failure criteria based on number of rounds.  The criteria are that 80% of the findings must be closed by the fourth round.  If over 80% are closed in four rounds, but the audit is not closed, all findings must be closed in the fifth round.  Audits not meeting these criteria will be submitted to the Task Group Primes for review for failure.

2.7
Cementation Training for Auditor Qualification

A training was developed for extending auditor qualification to AC7109/3 (cementation) for a one-time occurrence.

2.8
Baseline Issues

The results of the baseline pilot were discussed.  Several issues still need to be addressed, including:
-
An Identification System for Supplements

-
How to accredit to Prime Supplements
It was also decided that the checklists would be rescrubbed one last time to remove as many NA’s as possible and develop a justification for the need to keep any.  This would be done during the open meeting.  Please see item 7.0 for more information.
3.0
NMC Metrics
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  Those metrics with green stoplights include Auditor Capacity and % Eligible Suppliers on Merit. Metrics with yellow indicators include Number of Cycles, Supplier cycle Time, and Prime Support. On Time Certifications and Staff Cycle Time currently show a red condition.  Internal measures at PRI are improving Staff Cycle Time.  The staff engineer is maintaining a 14 day turn around time on review of responses.  This will be evident in future metrics.  Current project for Cycle Time Reduction will also positively impact these metrics.

4.0
Cycle Time CHART
Jim Lewis presented the Cycle Time Chart.  There is an issue with overall cycle time and with rounds of responses, which are also identified in the metrics.  It is agreed that the current project for Cycle Time Reduction positively impact this chart.

5.0
Progress of Cycle Time Initiative
Twenty action items previously identified were reviewed and updates discussed.  Data showed that the conference call pilot with suppliers was not providing the necessary return for the time investment.  It was recommended that this practice be suspended.  This was agreed by the Task group.  The staff engineer will still be available for supplier conference if a supplier initiates it.  Further actions were identified based on reviewing the list for progress.  See action items listed below.
Action Item: Send out an auditor advisory directing auditors to combine similar findings into 1 finding when appropriate in order to reduce the total number of findings in audits.  The Task Group will discuss auditor understanding of this advisory at the October auditor training. (J. Lewis, 8/31/04)
Action Item: Prepare a letter to be sent to suppliers’ top management explaining expectations of the Coatings Task Group concerning supplier activity and support before, during, and after audits.  The letter will be signed by prime representatives to the Coatings Task Group and Jim Lewis. (J. Lewis, 9/15/04)
Action Item: Prime representatives to the Coatings Task Group are to provide Jim Lewis with company logos for inclusion in the letter to supplier management.  (J. Lewis, 8/20/04)
6.0
progress of Auditor Consistency Initiative
The progress of action items was reviewed, and the following action items were assigned in order to improve supplier participation in post-audit surveys:

Action Item: Investigate the possibility of sending an e-mail reminder to suppliers with a link to an on-line version of the survey.  (J. Lewis, 10/15/04)
Action Item: E-mail an acknowledgement to those suppliers identifying issues using the post-audit survey.  (J. Lewis, 7/31/04)
7.0
Baseline Pilot Results
A pilot audit was performed at Praxair Surface Technologies in Indianapolis June 14-18 to gather data on the baseline checklists and GE Transportation’s (GET) supplemental checklists.  Auditor Jerry Polidor was joined by observers Jim Lewis, Jim Doherty, and Tim Pruitt for the pilot. Observations of participants included:


- GET supplements will add approximately one audit day for suppliers;

- 36 action items resulted, mostly concerning clarity of checklist questions and baseline issues (“NA” questions);


- Auditor feedback was positive toward the baseline checklists.

The Task Group began re-reviewing the baseline checklists attempting to either remove or justify all “NA” questions that remain, and to resolve questions that arose during the pilot.

The Task Group expressed gratitude to Praxair for volunteering for the pilot audit.
8.0
Supplier Support Committee Report
Bill Lodwick updated the Task Group on items from the July SSC meeting.  (For complete details, see published minutes of Supplier Support Committee meeting.)
9.0
NMC Meeting Report
Jim Doherty updated the Task Group on items from the July NMC meeting.  (For complete details, see published minutes of Nadcap Management Council meeting.)

10.0
Auditor Training
An outline for October’s auditor training was presented by Jim Lewis.  Topics to be addressed include:  a roundtable to discuss best practice; an open question and answer session; an update on the baseline initiative; revision A of checklists/revisions to auditor/supplier handbook; classification of findings; update on auditor standardization analysis; and interpersonal skills.

Jim Lewis stated that October’s auditor training will be held the afternoon of Sunday, October 24, and proposed that it be a closed session.  There was objection raised by the suppliers to having the training be closed.  It was felt that suppliers benefit from the training as much as the auditors and need to hear the direction on interpretation and objective evidence given to the auditors by the primes.  This is a key benefit to supplier participation in the Nadcap meetings.  It was agreed that the staff engineer and primes would reconsider this issue.

Action Item: A conference call will be held to reconsider permitting suppliers to participate in the auditor training in October.  (J. Lewis, 8/6/04)
Action Item: Draft a proposal to PRI to request that one auditor be present at each quarterly meeting.  A sub-team was formed.  (J. Doherty (leader), J. Lewis, R. Nelson, R. Bohadik, P. Bardwell, T. Pruitt, J. Saunders, 10/25/04)
11.0
auditor supplier handbook
This item was tabled to allow time for the review of the baseline checklists.
12.0
Review of Expectations/New Business

Expectations were reviewed, and most were met.

Fred Mundt of Praxair Surface Technologies was honored in absentia with a certificate expressing appreciation for his many years of service as a charter member of the Coatings Task Group; Fred has retired from the Task Group.  Bill Lodwick accepted the award on Fred’s behalf.  A heartfelt round of applause followed.  Fred was greatly appreciated and will be missed.
12.1
membership

Bill Lodwick was accepted by the Task Group as a Supplier Voting Member for Praxair.
Dale Harmon was chosen to represent the Coatings Task Group on the Supplier Support Committee.
Bill Lodwick was chosen to represent the Coatings Task Group on the NMC.
12.2
nucap update
NUCAP is on-going with several primes participating.
12.3
reduced scope audits
The necessity of continuing reduced scope audits was discussed; Coatings is the only Task Group still using reduced scope. Primes are concerned about inconsistencies in how auditors are handling reduced scopes; auditor discretion currently dictates which and how many checklist questions are addressed during an audit. Original intent was to reward good performance by suppliers by reducing the number of audit days; reduced scopes also permit auditors to focus more intently on prime hardware. It was decided to keep reduced scope audits and that guidelines for auditors would need to be defined.

Action Item: Develop guidelines for auditors when performing reduced scope audits.  (J. Lewis, T. Pruitt, 10/25/04)
Action Item: Develop a protocol for compiling checklist interpretation issues that will be reviewed quarterly in order to continuously improve checklists and audit consistency.  (D. Roberts, 10/25/04)
13.0
Action Items Identified
Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents ( Coatings.

13.0
October 2004 Meeting Agenda
Next meeting will be October 25-29 in Pittsburgh, PA.  The exact agenda could not be set at this time due to Coating Suppliers request to allow supplier participation in the auditor training. Task Group meeting days will be Monday – Thursday with one day closed to suppliers. The agenda will be posted on the PRI website when complete.

Items to be included in the agenda are: Cycle Time initiative; Auditor Consistency initiative; Baseline update; report out on reduced scope program recommendations; Auditor/Supplier Handbook; review of the supplier management letter; auditor training.
Adjournment
Meeting was adjourned without objection.
