UNCONFIRMED MINUTES

CHEMICAL PROCESSING

July 19-22, 2004
Crown Plaza-Union Station
Indianapolis, Indiana

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

July 19, 2004
1.1 
Call to Order/Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with user members defined below.

ATTENDANCE
Prime Participants/Members: (19)

 
Janice Abeita-Lynch

Raytheon Aircraft Company

Ward Barcafer (Chair)
The Boeing Company


Jeff Cerre


Cessna Aircraft Company

Jim Chan
Honeywell MTC


Michael Davis

GE Aircraft Engines


Leonard Diamond

Eaton Aerospace


Thomas Downes

UTC- Hamilton Sundstrand


Armin Fangmeier

Airbus 


Aleck Featherston
Bell Helicopter Textron Inc.


Sylvia Franklin

The Boeing Company

Paul Grevatt
Airbus


Bob Koukol


Honeywell Engines and Systems


Heather McGregor
Goodrich Aerostructures Group


Robert Nixon

Vought Aircraft Industries, Inc.


Ken Prather (Vice-Chair) 
Vought Aircraft Industries, Inc. 


Jerry Satchwell

Rolls Royce, plc.


Michael Stolze

Northrop Grumman Corp. 


Brad Wall


Rolls Royce Corp.

Kevin Ward
Goodrich Nadcap Focal
Other Participants/Members: (33)

Reha Atkas
Helicomb International


Daniel Backus
Har-Conn Chrome Company


Miloud Bouymaj
Heroux Devtek, Inc.


Susan Centea
Allen Aircraft Products


Jim Cummings
Metal Finishing


Robert Custer

AAA Plating & Inspection Inc.


Robert Denton
B-D Industries

Jim Dodge
Selfridge Plating Inc.


Ron Franklin
ChemResearch Co. Inc.


Richard French
Alcoa Fastening Systems


Gerald Harvey
Chem-Fab Corporation


Jonathan Hebben
Alcoa Fastening Systems

Brice Jones
Alcoa Fastening Systems


David Kindel
Unison Industries


Keven Kudelka
Westfield Electroplating Co.


Serge Labbe
Heroux Devtek Inc.


Jeff Logan
Saporito Finishing Co.


Anita Loseth
Anodic


Dave Michaud
Fountain Plating Co.


Bruce Melville
Textron Systems


Dinh Ngo
GKN Aerospace Chem-tronics, Inc.


George Petrescu
Ultraspec


Joe Pleitt
E/M Coatings Services


Curtis Proske
Parker Hannifin, Stratoflex


Francesca Quasorano
Silvercraft, Inc.


Gary Reed
Tech Met


Tony Reed
Goodrich Aerostructures Group


Cynthia Roth
Cooperheat MQS Inspection Inc.


Jim Ringer
G.M. Tech Met


Victor Schonberger
Israel Aircraft Industries


Vitoria Stana
Avcorp Industries Inc. 


Jerry Wahlin
AAA Plating and Inspection Inc. 


Robert Whaley
Binary Process Solution
PRI Staff:


Bill Dumas
Michael Graham
1.5 
APPROVAL OF APRIL 2004 MINUTES:

The April 2004 Meeting minutes were approved without change.
1.6
REVIEW STATUS OF ACTION ITEM LIST:


Action items were reviewed from the April 2004 Meeting. A current list of action items and their status is being published in eAuditNet under “Public Documents” then “Chemical Processing”.

Action item: Ensure that the above list is posted in eAuditnet defining responsibilities and maintained with Estimated Completion dates.  (Bill Dumas)


Action item: Cycle time subteam (Jeff Cerre, Jerry Wahlin, etc.) will review requested data with PRI Staff and determine steps to be taken to ensure this data is available for review during Task Group Meetings. 


Action item: Explore the possibility of having the expiration date removed from the Nadcap certifications. The team is to look at Nadcap governing documentation and query the Nadcap Management Council Chairperson as to the feasibility of this proposal.  (Subteam consists of:  Janice Abeita-Lynch , Jerry Wahlin, Jim Cummings, Keven Kudelka and Ken Prather).
2.0
PRIME ISSUES:
Prime issues were discussed and resolved during this meeting.

3.0
NMC METRICS REVIEW:


The Metrics were reviewed in depth with the Task Group. It was noted that significant progress has been made in reducing audit backlog and in cutting staff engineer review cycle time. Currently CP SE’s are maintaining a 14 day turn around time from date of complete submittal of audit response to the date of the review being completed.  
4.0
CYCLE TIME IMPROVEMENT:
Ward Barcafer also addressed issues regarding cycle time reduction. The Task Group has absorbed   greater than a 4x increase in the number of audits performed in the past 3 years.  The following activities directed at reducing cycle time were discussed;

· SE Guidelines  -have significantly reduced the tendency for Staff Engineers to “reaudit” during the corrective action review process. (Very successful)
· Supplier Response Guidelines –posted to the first NCR of each CP audit. These provide immediate access to key response information. This has resulted in significant improvements in the first round of corrective action responses by clarifying response expectations.  (Very successful)
· Failure Policy Implementation – currently approximately 10-15% of all audits fail due to exceeding the failure criteria. (Very successful)
· PRI Chem Process Audit Management –Staff Engineers have implemented a system to streamline and track audit review activity.  (Very successful)
· CP Reference Documents Posted in Public Documents Section eauditnet- Necessary reference materials are posted in eAuditNet under “Public Documents” and “Chemical Processing.” These clarify checklist requirements, provide benchmarking data, etc. (Intangible contribution)
· Formal Processor Training- Performed in 2003/2004 for new suppliers to ensure an understanding of the requirements of the Nadcap CP checklists as well as response requirements.  The intent being to reduce the number of findings as well as the number of rounds of response required for audit closure. (Intangible contribution)
· Involve Processors in Nadcap Process Improvements and Task Group Activities Continuous Action needed.
· Primes Must Coach/Help Processors- Continuous Action needed.
· Primes must be actively involved in TGs - Continuous Action needed.

5.0 
Supplier Support Committee Update:  

David Michaud of Fountain Plating updated the TG on the SSC Activities. For specific details, see the SSC Minutes posted in eAuditNet. 

6.0 
ALPHA CASE REMIOVAL AND EVALUATION:

Mike Davis of GE Transportation presented a proposed changes to the AC 7108 to address this subject.  These 8 questions have been incorporated into the current draft AC 7108 Rev. C.   (Section 5.12 or 5.16)
Action item: Any interested party to contact Mike Graham at PRI (graham@sae.org) for a copy of these questions for review/comment. Any comments to be submitted to M. Graham.
7.0
BASELINE/”cHECKLIST ON DEMAND” PROPOSAL:

A proposal was made as follows; “The checklist does not require standards if the questions are a clarification of a concept/requirements embodied in the core (AS 7108) standard found in the core document. (example, AC 7108/2 does not require an AS 7108/2).”  This passed unanimously.


A vote was taken and passed unanimously that the AS 7108/2 be cancelled as it is redundant to the AS 7108.
The AC 7108/2 Rev. A draft and the AC 7108/3 Rev. N/C Drafts were mapped to the AC 7108 core checklist. The Task Group determined that there are no technical differences between these documents and the AC/ AS 7108.  The AC 7108/2 and AC 7108/3 documents clarify requirements specific to their respective processes.  This issue was voted upon and unanimously approved. 
Action Item (Graham): 

AC 7108/2 to be balloted to NMC for 14 day affirmative ballot by 8/6/04.

AC 7108/3 to be balloted to the Task Group for approval of changes by 8/6/04. Once approval is obtained, document is to be balloted to Nadcap Management Council for 14 day affirmative ballot.
The Task Group reviewed a mapping of Process vs. Checklist Questions for AC 7108 as part of the baseline  review and checklist on demand. 

“Checklist on Demand” is a concept being developed by the Chemical Processing Task Group. This is where a checklist would be generated automatically (by the computer) based on the scope of the audit. All questions in a AC 7108 and associated slash sheets will be mapped to the applicable process and pulled into a unique checklist when the process scope is defined. 

Action item:  Keven Kudelka. and Jonathan Hebben (Alcoa Fastening Systems) have volunteered to develop the relational database that will link the checklist questions to the applicable technology.  The purpose of this is to prove the concept of generating a “checklist on demand.”  This concept will be presented to the other task groups for their review and possible support. If a majority of Task Groups support this concept, it will be forwarded to Nadcap Management Council for consideration. 
Action item:  Paul Grevatt (Airbus-UK) will forward list of categories to Mike Graham.

Action item: Ward Barcafer, Jim Dodge, Bob Koukol, Gerald Harvey and Paul Grevatt will formulate a list of issues/concerns regarding this concept.

Action item:  Ward Barcafer and Mike Graham to forward checklist mapping spreadsheet and AC 7108 to Keven Kudelka. 

Action item: Ward Barcafer will make a strawman proposal for the October 2004 Meeting. 
8.0
AUDITOR TRAINING:

The agenda for auditor training in October 2004 was developed and actions assigned as follows;

Action item:  All presentations need to be developed in Microsoft Powerpoint. These need to be provided to M. Graham at PRI by August 20, 2004.  (e-mail to graham@sae.org)


Agenda item 1 
Auditor variation discussion/metrics (1 hour)  W. Barcafer/Mike Graham



Need to cover top 7 areas of variation here. 

Agenda item 2
AC 7108/3 Training


  W. Barcafer/A.  Fangmeier /M. Stolze.

Surface Preparation prior to composites. New checklist. Training will highlight unique concerns regarding process technology.

Agenda item 3
AC 7108/2 Training



B. Koukol/M. Davis.


Training will cover the question matrix, general process highlights and Question and Answer.


Agenda item 4
AC 7108/4 




W. Barcafer/R. French.




Training will address application of this new checklist. 

Agenda item 5
Auditor advisory review/questions


N. Cook

Agenda item 6
Q & A





M. Graham/All TG


Split up Q/A time within each subject. Add 10 minutes at end of meeting overall for Q&A.






Agenda item 7
Quarterly training schedule


M. Graham

9.0
AUDIT FAILURE CRITERIA:

Data for the past three quarters was provided for Task Group review.  The Task Group decided to make no changes to the current metrics until we have an entire year’s worth of data following implementation of the failure policy in November 2003. This will be revisited during the January 2005 Meeting. 
10.0
REVISED QML LISTING:


M. Graham presented a strawman proposal for a revised accreditation scope. This includes the specification and the first process sublevel. (For example MIL-A-8625 Type I, II and III).  A vote was taken to remove wording “Cancelled- Superceded by . . .” from the QML and the scope of the audit. The vote was unanimous approval.

A voted was taken on adding the wording “Customer limitation applies . . .” to the QML and the scope of the audit. The vote was passed with 17 in favor and 4 opposed.  

11.0
Sub-Committee and checklist update review:


Due to time limitations, no discussion was held regarding AC 7108/4.  PRI Staff to ballot the revised draft AC 7108/4 for TG review. 
12.0
MERIT:


Due to time limitations, no discussion was held on this subject. To be carried over to the October 2004 Meeting. 
Meeting Adjourned at 5pm July 22, 2004.

