(WELDING)


UNCONFIRMED MINUTES

APRIL 19-22, 2004

MAEVA HOTEL

TOULOUSE-SEILH, FRANCE
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0 
Opening Comments 

1.1
Chairperson Wayne Canary called the meeting to order at 8:00 a.m.  A quorum was established.

1.2
Introductions were conducted.

1.3 Routing of Attendance List

User Members Present:

Wayne Canary 
Rolls Royce Corp./ Indianapolis (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Gary Trewiler

GE Aircraft Engines (Secretary)

Don Snyder

Cessna Aircraft

Steve Tooley

Rolls Royce plc

Byron Colcher

Raytheon Aircraft Co.

Subodh Govardhan
Eaton Aeroquip

Qadeer Syed

Vought Aircraft

Daniel Ryan

Honeywell Engines & Systems

Mike Irvin

Boeing Co.
Gary Coleman

Boeing Co.

Supplier Members:
None

Suppliers Present:

Yang-Joon, Jin
Korean Air

Program Evaluators:

None

PRI Staff:

P. Michael Gutridge


Heather Meyer 

David Luoni

1.4 Meeting Minutes from January 2004 were approved.

1.5 Nadcap Task Group Communiqué.

1.5.1  eAuditnet enhancements / future plans  

1.5.2 AECMA-PRO / Nadcap agreement

1.6 Presentation on maintaining confidentiality of suppliers’ names during Task Group communication.

2.0 NMC Metrics

2.1 Review of Welding Task Group metrics charts.

3.0 Task Group Template

3.1 Review of Welding Task Group template.

3.2 Prime participation is the only Welding Task Group metric that is not ‘green’. Task Group Chairman requested assistance with this item at the Planning & Operations Meeting.

3.3 Task Group discussed how to meet the NMC challenge to reduce accreditation cycle time by 20% in 2004. The following changes to the task group review and ballot cycle was voted on and approved:

Audit with major finding(s)



10days

Audit with no major finding



 7days*

*Delegated Welding Task Group Staff Engineer can close the ballot in less than seven (7) days if there were no findings or if there were findings and the audit has been reviewed and approved by a minimum of two primes with no disapprovals or comments noted.

Action Item:
Staff Engineer to have NTGOP 001 App IV updated with current approved changes and submitted to the chairperson for approval.

4.0 New business 

4.1 Letter submitted by C. English with concerns related to interpretation and implementation of AWS D17.1 with respect to welder qualification. The Task Group deferred the interpretation questions to another group (AWS D17.1 committee was recommended). The question directed at how the auditors handled acceptability of ‘special qualifications’ used by many casting suppliers was discussed. The Tack Group decided this topic should be part of the auditor training in October.

4.2 The subject of no specification listed on the job compliance portion of the audit

for source controlled design suppliers was discussed. If there is no customer evoked specification, then the supplier’s internal specification applicable to that product should be noted on the audit sheet.

Action Item:
Staff Engineer to set up an October agenda item to add ‘special qualifications’ to auditor training.

Action Item:
Staff Engineer to send out an Auditor Advisory addressing the specification recording requirement when auditing a source controlled design supplier.

5.0 Evaluation of Weld Test Coupons / Requirements for Welder certification and Inspector qualifications (M. Irvin, D. Snyder, and S. Govardhan)

5.1 A Task Group decision was made to include the proposed checklist questions into the base document (AC7110) only.

5.2 The document was reviewed and the Task Group agreed upon several changes.

Action Item:
Staff Engineer to add agenda item to July 2004 meeting to have subcommittee present the recommendations to the task group.

6.0 Failure / Merit Criteria

6.1 Reviewed the number of major and minor NCR’s to fail an audit. Current figures did not take into consideration the number of processes a supplier maintains. 

Implementation of Rev C of checklist has caused an increase in audit findings.

Based on this data, Task Group voted to change the failure criteria as follows:


Initial Audit (1 process) 

3 major
9   total


Initial Audit (Multiple processes)
5 major
13 total


Reaccredidation (1 process) 

2 major
6   total


Reaccredidation (Multiple processes)
4 major
12 total

Action Item:
Staff Engineer to submit changes to NMC for approval and revision to NOP011

Staff Engineer to have NTGOP 001 App IV updated with current approved changes (once approved by NMC) and submitted to the chairperson for approval.

7.0 Scope / Function of Weld Task Group

7.1 No suppliers were present or supplied questions in advance.

8.0 Resolution of supplier clarifications 

8.1 PRI Website

8.2 FAQ’s

8.3 Discussed how suppliers could get clarification / interpretations from Task Group. Task group members could be assigned as a point of contact for elements or processes covered by the check sheets. These points of contact could be listed in the appropriate website location. Gary Colemen volunteered to become a point of contact for AWS D17.1 interpretations. 

9.0 Forum for Supplier Issues

9.1 No suppliers were present or supplied questions in advance.

10.0 Planning & Operations Overview (Chairperson)

10.1 MNC reviewed plan to address language issues resulting from Nadcap international expansion.

10.2 Status of the task groups’ efforts towards baseline audits was presented by the NMC.

10.3 NMC has group in place to provide assistance to task groups with identifying root cause and corrective actions for yellow or red status of metrics.

10.4 NMC has asked task groups to reduce their audit review cycle time by 20% in ‘04.

11.0 Number of prime specific addendum items within the baselined documents

11.1 At the January meeting suppliers expressed concern over how many prime specific addendum would evolve. The Task Group reviewed the number of prime specific addendums, two (2) total at this point, and did not feel this number should raise a concern. In general the addendum for weld are more process oriented than prime. For example, for fusion weld, the N/A questions are a result of the fact that this check sheet covers GTAW, GMAW, PAW, SMAW, etc. If a supplier did not use one of these processes it generated an N/A response. The individual processes within the fusion weld check sheet will now be handled with addendum.

12.0 Baseline of AC7110

12.1 Q. Syed presented effort to remove questions that repeat between AC7004 and AC7110. The effort is based on structuring the AC7110 to ‘test’ the quality system not ask the same question. The sub committee is working on a template that will which AC7004 questions need tested with AC7110. The Welding Task Group will use this template to insure the AC7110 asks the right questions

Action Item:
Staff Engineer to set up a July agenda item to review the template and work on the AC7110 document.

13.0 eAuditNet

13.1 The Staff Engineer covered the latest enhancements and plans for the new PRI website and eAuditNet.

13.2 Several Task Group members noted increased difficulty with finding agendas, minutes, and other documents.

14.0 Supplier Voting Member

14.1 Phillip Flynn, Dynamic Gunver Technologies, communicated to the task group a desire to participate in the Welding Task Group as a Supplier Voting Member.

14.2 The Task Group voted to approve Phillip as SVM.

Action Item:
Staff Engineer to notify Phillip Flynn of Task Group decision.

15.0 Review of Training Audits

15.1 The Task Group voted to approve Ian Simpson as a Lead Auditor (with EB exception still in effect).

15.2 The Task Group voted to approve J. Diamond to work audits closure as contract Staff Engineer with only NCR closure oversight.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

16.0 Supplier Advisories / Appeals

16.1 Requirements for final closure of Nadcap advisory 228 were discussed.

Action Item:
Don Snyder and Brian Colcher to provide Staff Engineer with statement permitting closure of advisory 228

16.2 Dan Ryan, Honeywell, presented information on a supplier with product impact issues.

Action Item:
Dan Ryan to provide Staff Engineer with information on supplier for consideration of a supplier advisory.

16.3 Mike Irvin, Boeing Company, presented fining of a Boeing auditor that were duplicate of finding from the last Nadcap audit of that supplier.

Action Item:
Mike Irvin to provide Staff Engineer with information on supplier / findings.

16.4 The Task Group for appeal of failure reviewed audit number 107125. The Task Group voided four (4) findings and added one (1). Due to this action and the recently approved change to the failure policy, it was decided to move the audit from failed status back to working. A teleconference was held with the supplier to review the decision.

Action Item:
Task Group to provide review actions / decision to Staff Engineer. 

Action Item:
Staff Engineer to officially notify supplier of decision and actively work audit for closure.

16.5 The Task Group for appeal of failure reviewed audit number 106851. The Task Group voided four (4) findings. Due to severity of findings, the audit remained as FAILED. (Note, at the subsequent teleconference, the sub-group voted to overturn the failure) 

Action Item:
Several members of the Task Group agreed to have a teleconference with the supplier on Wednesday, April 28, to provide results of Task Group decision.  

16.6 The Task Group for appeal of failure reviewed audit number 107769. The Task Group voided two (2) findings. Due to this action and the recently approved change to the failure policy, it was decided to move the audit from failed status back to working.  A teleconference was held with the supplier to review the decision.

Action Item:
Task Group to provide review actions / decision to Staff Engineer. 

Action Item:
Staff Engineer to officially notify supplier of decision and actively work audit for closure.

17.0 Auditor Effectiveness

17.1 No data was available at meeting for review.

Action Item:
Staff Engineer to continue to collect and update spreadsheet data. 

Action Item:
Staff Engineer to distribute auditor schedules to Task Group to facilitate scheduling of observation audits. 

Action Item:
Staff Engineer to add agenda item to July 2004 meeting to review updated auditor effectiveness spreadsheet data.

18.0 Supplier Support Committee Actions

18.1 No Supplier Voting Member was present.

19.0 AC7110/8, Chemical Process Task Group recommendations for pre-clean

19.1 Reviewed questions recommended by Chemical Process Task Group for pre-clean for diffusion bonding.

19.2 The questions were approved for incorporation into the 7110/8 check sheet.

Action Item:
Staff Engineer / Chairman to have suggested changes to 7110/8 incorporated and available for July 2004 meeting.

20.0 Standardization of draft baselined check sheet

20.1 All check sheets were reviewed for consistency of wording of similar questions.

20.2 All check sheets were reviewed for alignment of paragraphs for consistency between check sheets.

20.3 All check sheets were reviewed for common questions that may have been omitted from some check sheets.

20.4 The question arose as to the proper way to handle tack welding operations where an alternate process is used. This is only for the cases when the alternate process is not covered by that respective Nadcap accreditation. 

Action Item:
Staff Engineer / Chairman to have suggested changes to new baseline check sheets incorporated and available for July 2004 meeting.

Action Item:
Ralph Kropp to review tack weld situation and bring suggestions to July meeting.

21.0 July 2004 Agenda

21.1 Presentation of Evaluation of Weld Coupons / Welder Qualification recommendations.

21.2 Failure/Merit Policy

21.3 Supplier Call In

21.4 Baselining

21.5 Standardizing base document

Action Item: Staff engineer to include these items in the July 2004 meeting agenda.

22.0 Review of Action Items

22.1 Action Items were reviewed by the Task Group for assignment and timing.

23.0 Next Meeting

July 19-22, 2004

Crowne Plaza Hotel 

Indianapolis, Indiana 

ADJOURNMENT  - Chairperson Wayne Canary adjourned the meeting at 3:30 pm on April 22, 2004.
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