NONDESTRUCTIVE TESTING


TASK GROUP MEETING MINUTES

April 19 – 23, 2004

Maeva Hotel

Toulouse, France
MONDAY, APRIL 19, 2004


These minutes are not final until confirmed by the Task Group in writing or by vote 
at a subsequent meeting.  Information herein does not constitute a communication 
or recommendation from the Task Group and shall not be considered as such by 
any agency.

1.0
Opening Comments

1.1 Call to Order / Quorum Check

Chairperson Phil Keown called the meeting to order and verified that a quorum of voting members was present. 

1.2 Introductions


Introductions were completed for member and participants.

1.3 Routing of Attendance List


Attendance list was routed and participants asked to enter data if they were not currently listed or provide a business card with the required data.

ATTENDANCE


Voting Members Present

*Bob Custer




AAA Plating & Inspection Inc


Yves Esquerre




Airbus SAS


Steven Garner




Eaton Aerospace


Greg Hall




Cessna Aircraft Co


Bob Hogan




Honeywell


Doug Ladd




Boeing Military Airplanes


Mike Mitchell




Hamilton Sundstrand Power Systems

Manfred Podlech



MTU Aero Engines GmbH


Doug Prenovost



Northrop Grumman Corp

Bob Reynolds




Boeing Co


*Cindy Roth




Cooperheat MQS


Greg Rust




Vought Aircraft Industries Inc


*Ryan Soule




Howmet Corp


Andy Statham




Rolls Royce PLC


Scott Sullivan




Rolls Royce Corp


Wes Timmerman



Raytheon Aircraft Co


*Gary White




Orbit Industries Inc.

*Supplier Voting Members


User Members Present

Jose Antonio Cordero Alcon


Airbus Spain

Jon Biddulph




Rolls Royce PLC


Uta Dietrich




Airbus


Phil Keown




GEAE

Trevor Hiscox




Airbus UK


Juergen Krueger



Airbus Deutschland GmbH


Larry O’Dell




Boeing Comm. A/P

Petr Tkaallcik




Honeywell


Pete Torelli




Boeing Co

Other Participants / Members

Chuck Alvarez



Goodrich Aerostructures


Andy Bakewell



E.M. Inspection Co Ltd


D. S. Dulay




NDT Consultants LTD UK


Jaap Havendals



Stork Material Technology


Yangjoom Jim




Korean Air Lines


Alan Jones




Timet


L. G. Klaver




Stork Fokker Aerostructures B.V.


Mercin Lesicki



PZL – Swidnik S.A.


Bernard Marloye



Aerospace Non Destructive Testing


Yvon Millet




Timet Sanoic


Cecilia Rapp




Saab AB Aerostructures


Jim Skarin




Saab Aerostructures


David Sullivan



Wyman-Gordon Forgings

Eric Tolliver




CAD Enterprises


Heinrich Vielhaber



Bohler Schmiedetechnik GmbH & Co KG


Graham Wardman



FR-HiTemp Ltd


David Yates




Alcoa Fastening Systems


PRI Staff


Phil Ford


Mike Gutridge
2.0
eAuditNet 

2.1 
Requests for Extension – Issuing of Extensions

No extension request presented.

2.2
Failed Compliance Jobs

Now being presented showing reasons for the failed compliance.  The two largest reasons from January 2003 – April 2004 were “Processing Issues” and “Acceptance Criteria”.

Jim Bennett to break out/down the “Processing Issues” and “Acceptance Criteria for presentation purposes.

2.3
Prime Participation – Site Visits

Yves Esquerre (Airbus Representative) observed Graham Chapman doing an 

Nadcap NDT audit at a supplier’s facility located in Toulouse.  He reported no problems.

A lot of discussion regarding all / or most supplier documents be in English.  As a minimum it was agreed that the applicable NDT procedures and quality manual must be in English.

2.4 
Auditor Issues / Advisories / Kaizen

MOTION MADE by Pete Torelli and seconded by Bob Hogan to accept Jim Johnson to be accepted as a Nadcap auditor.  MOTION CARRIED UNANIMOUSLY 

MOTION MADE by Scott Sullivan and seconded by Bob Reynolds to accept Zachary Jacob as a Nadcap auditor.  MOTION CARRIED UNANIMOUSLY
One of the main issues now is that some auditors are not posting their audit on eAuditNet in the required time period.  Auditors are being penalized financially because of this.  Scheduling may be a potential roadblock on this problem.  PRI Staff has initiated a plan to address this and will be working with the affected auditors to resolve any issues that prevent timely submittal.  At the July 2004 meeting the Task Group to review the auditor evaluation matrix and deal appropriately with the auditors audit submittal delay problems.  PRI Staff to report on status of their initiative to address this issue.

Scott Sullivan noted that he would like to see a re-implementation of auditors annotating the NCR number next to the applicable paragraph within the audit checklists.  PRI Staff to investigate whether eAuditNet will perform this function without additional work for the auditor, since the system automatically assigns the NCR number and not the auditor.

2.5
Baseline Checklists Revision – Prime Supplements - Status

Six hours was dedicated to reviewing and discussing supplier provided comments to the draft checklists with the suppliers in attendance.  All comments were discussed and appropriate changes to be made.

An overall editorial review of all checklists to ensure consistent use of terminology is required.  May need to provide a definition section for consistency of terminology used.  The definitions would appear in the standard (AS), if agreed. 

PRI to look into adding a pull-down listing under AC7114, Section 2.2 – Instructions for the supplier listing the Nadcap subscribing primes that the supplier is approved for, and a checklist for applicable NDT processing specifications.

All Task Group primes to submit a matrix listing their NDT processing specifications to PRI for each NDT method.

2.6
Task Group Member Approval to Review Audits

MOTION MADE by Scott Sullivan and seconded by Bob Reynolds for Task Group acceptance of Wes Timmerman (Wes still needs PRI/Prime training), and Yves Esquerre to review audit reports acceptance is contingent on Wes getting his training.  PRI Staff and Task Group Member conducted training at the conclusion of the meeting on Thursday April 22, 2004.  MOTION CARRIED UNANIMOUSLY

MOTION MADE by Bob Reynolds and seconded by Greg Rust to approve the minutes from the January 2004 Nadcap Meeting.  MOTION CARRIED UNANIMOUSLY
3.0 Open

Doug Ladd to chair adhoc subgroup on the NDT of composites.  Members of this group to be:  Greg Rust, Greg Hall, Mike Peeler, Steve Bauer and Wes Timmerman. Airbus will be providing a member to be named.  Time will be allocated at the next meeting to discuss the status of the composites initiative. 

Ron Rodgers to head the adhoc subgroup, which was formed at the last meeting regarding exploring a possible checklist for digital radiography.  Members of this group will be:  Paul Raggett, Steve Garner, Greg Rust, Keith Fightmaster, Mike Mitchell, Dave Royce and a member from Rolls-Royce to be determined. 

4.0
PRI Staff Report

Phil Ford presented the PRI Staff Report.  Areas addressed were metrics maintained by PRI and disseminated to the Task Group.  These included staff additions, action items by PRI Staff, and focus on actions necessary in the upcoming quarterly meetings. 

4.1
Task Group Business Plan / VETs Metrics 

The VETS data were presented and discussion ensued regarding a new format to be considered.

4.2
Delegation Metrics

PRI Staff presented the delegation metrics to the Task Group.  All delegated Staff Engineers meet the criteria for continued use of delegation.  Data was presented for the monitoring that has been performed for Jim Bennett.  No issues of significant items were identified and he is on track for future delegation.

4.3 Report of Newsletter

Scott Sullivan will submit an article regarding NDT “Qualification & Certification” for the next NDT Newsletter.  A supplier representative, Cindi Roth, has agreed to submit an article for the newsletter with the anticipation that it may be a regular article. 

4.4
Technical Issues

Bob Hogan (Honeywell) discussed problems with Pacific Rim supplier’s NDT “Qualification & Certification” program.  The testing and training does not meet NAS 410 or EN 4179.  There doesn’t appear to be any outside Level III consulting services.  They rely solely on Government certification program.  PRI to put something in the pre-audit package to ensure that the Pacific Rim suppliers meet the NDT “Qualification & Certification” program.

5.0 Supplier Meetings

Cindi Roth updated the task group on initiative of the Supplier Support Committee.  She encouraged all suppliers to participate in those meetings and within the NDT Task Group.

6.0
Open

No additional items identified for this session.

7.0
Baseline Checklist – Supplemental Criteria

Only two primes have submitted their supplements as of today.  The Task Group Chair made a plea to the Task Group to get these supplements in to PRI Staff.  These Supplements were required to be submitted at the April 2004 Nadcap Meeting.  A commitment was made by the prime representatives still without a completed supplement to submit them by April 30, 2004.

Several Task Group primes worked on their supplements to the audit checklists during this time.  Two additional primes completed the work and provided draft copies to PRI Staff.

8.0 Eddy Current Checklist Effort

No additional data was available to be reported at this time.

NEXT MEETING

July 19-23, 2004

Indianapolis, Indiana

ADJOURNMENT  

Thursday April 22, 2004
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