Electronic Task Group Meeting – Toulouse, France

April 19-21, 2004
Maeva Hotel
Toulouse, France
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, April 19th – Tuesday April 20th
1. Opening Comments – Introductions were made. The attendance roster was circulated. The items on the agenda of the NMC meeting and the Airbus tour were highlighted. 

Attendance:
	Ed Nellans – Rockwell Collins

benellan@rockwellcollins.com
	Bob Humphrey – Honeywell/NASA (Goddard)

rhumphre@pop300.gsfc.nasa.gov

	Howard Fullilove – Northrop Grumman

Howard.fullilove@ngc.com
	Greg Blount – Tyco Electronics
greg.blount@tycoelectronics.com

	Joe Cox – Rolls-Royce

Joe.cox@rolls-royce.com
	Laetitia Tonnelier – Airbus

Laetitia.tonnelier@airbus.com

	Philippe Pons – Airbus

Philippe.pons@airbus.com
	Giacomo Angeloni – Somacis SpA *
g.angeloni@somacis.com

	Steve Webster –Hamilton Sundstrand

Steve.webster@hs.utc.com
	Christian Masson– Airbus *
christian.masson@airbus.com

	Judy Herilla – PRI

jherilla@sae.org
	


* indicates first Electronics Task Group meeting
2. January’s meeting minutes were approved with no changes.
The minutes from the January 19 – 21st, 2004 Electronics Task Group Meeting were approved as written.  All meeting minutes will be available on the PRI web site at http://www.pri-network.com/PRI/news/events.asp. 

It was requested that the activities that occurred between January and April meeting be documented. This is included in the next section.
3. Recap of work done since January Meeting

Conference calls were held on  March 18th and April 1st  to further the work done on the boards checklist. The conference call on April 1st was also used to continue work on the Assemblies checklist. Auditor interviews were held on March 22nd and April 13th, both at 9am EST. Of three candidates interviewed, one was found to be very knowledgeable in the area of Assemblies, and is being considered as an auditor.
4. New Chairperson elected

Garry McGuire had announced at the last meeting that he needed to step down as chair. Garry had been appointed chair during the July 2003 Nadcap meeting. With strong experience in IPC standards, Garry contributed greatly in the first working checklists. 

Ed Nellans first became involved in the Electronics Task Group during the October Nadcap meetings. He has continued to be involved in Nadcap meetings, WebEX meetings, and auditor interviews. He has been appointed as the new chairperson for Electronics.

5. Pilot audit discussions
5.1 Scope & Anticipated Date
The first pilot to be conducted will focus on Printed Circuit Boards – Rigid and Flex. This is expected to take place in mid to late June. The Assemblies checklists will continue to be developed in WebEX meetings. The Assemblies audit may take place in September.
5.2 Location

The first pilot audit location for boards was decided to be in the United States. There is potential to have a second pilot audit in Europe, pending this second supplier’s commitment. Hamilton Sundstrand does assembly work, and could be considered for another pilot audit.

5.3 Auditor
It was discussed that 2-3 task group members would perform the pilot audit. 
The Assemblies qualified auditor may attend the audit as an observer with an opportunity for training in the boards area.
6. Reviewed checklist for Circuit Boards. 
6.1 Auditor notes (for the Auditor’s Guide) was separated into a new document, and structured to fit the format used by Chemical Processing.

6.2 Greg and Giacomo have agreed to develop a testing matrix to be included in the checklist, similar to the format used by Chemical Processing.
6.3 Added FIFO to areas of the checklist. This raising of the bar was strongly desired by all Primes attending.  This is not a requirement in IPC 6012, so it was decided to create an AS document which will contain this and other requirements. 
Tuesday Afternoon
7. Worked on Assemblies 
7.1 Due to meeting participant’s availabilities, the focus was moved to the continuation of the development of the Assemblies checklist.

7.2 All questions should tie back to a requirement.  Greg volunteered to go back through questions and identify gaps with requirements.

7.3 The issue of frozen processes needs to be addressed. If a facility is moved 

offsite, are suppliers removed from Nadcap? Where to locate this information? – Judy will look into this. It may be in the Task Group operating procedures or checklist.
Wednesday April 21st
  (meeting started at 1:30pm)
8. Created Action Items

	
	Action Item:
	Person Responsible:
	Due Date:

	#
	Item
	Responsible
	Due Date

	1
	Auditor Interviews
	ONGOING - EVERY TUESDAY 9AM WHEN AUDITORS AVAILABLE
	

	2
	Gather other Task Group job audit documentation
	Judy
	April 26th

	3
	Investigate setting up forum for Electronics in eAuditNet
	Judy
	April 26th

	4
	Send test matrix to Greg, Giacomo & draft checklist
	Judy Herilla
	April 26th

	5
	Gather and send Chem Processing checklists for plating
	Judy
	April 26th

	6
	Separate Boards checklist into Core, Rigid, Flex & identify requirements to which questions are tied
Send to rest of TG
	Ed Nellans
	April 27th

	7
	Boiler Plate, Audit Criteria
	Ed Nellans, Judy Herilla
	April 27th

	8
	Discuss Job Audits - Number - include in AC document
	All
	Discuss via email, to be sent April 27th

	9
	Comments from Task Group on reformatting/boiler plate
	ALL to send via email
	April 30th

	10
	Setup supplier in eAuditNet
	Judy + Supplier
	April 30th

	11
	Supplier AS9100 audit
	Supplier
	1st week of May

	12
	Test Matrix (electrical test, etc.)
	Greg Blount, Giacomo Angeloni
	May 7th

	13
	Send Ballot checklist for Boards
	Judy
	May 10th

	14
	Ballot Boards Checklist
	ALL
	May 17th

	15
	Draft of AS document 
	Judy 
	

	16
	Submit Boards AS to SAE
	Judy
	May 17th

	17
	Potential Call to discuss Open issues
	ALL - WEBEX
	May 19th

	18
	Audit package to supplier
	Judy
	May 19th

	19
	Auditor "Training" for boards
	
	prior to audit

	20
	FIRST Pilot
	TG members & trainee auditor?
	~ June 21st

	21
	Ballot Boards AS
	ALL
	July - August

	22
	Publish Boards AS document
	SAE
	September


9. Develop Next Meeting Agendas / Dates / Locations
· May 19th, WebEx – 6am California, 9am EST – 4PM – France   
Agenda: Discuss open items from ballot of boards checklist.
· July 19th-21st, 2004 in Indianapolis, Indiana  Agenda: to be determined
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