UNCONFIRMED MINUTES

COATINGS

April 19-22, 2004
Hotel Maeva
Toulouse, France

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.1
Call to Order/Quorum Check
The meeting was called to order by Chair Jim Doherty.  A quorum was established with at least 3 prime user members.

ATTENDANCE
User Members Present:  (7)
James Doherty

GE Transportation

Chair

Jack Saunders

Honeywell


Vice Chair

Bedri Güçtenkorkmaz
GE Transportation

Jon Higgins

Rolls-Royce PLC

Christine Ligotti
Pratt & Whitney

Robert Nixon

Vought Aircraft

Tim Pruitt

Rolls Royce IN

Other Participants/ Members:  (7)
Dale Harmon

Cincinnati Thermal Spray
Secretary

Joe Hetcel

Howmet Castings, Thermatech Coatings
John Kim

Plasma Technology, Inc.
Bill Lodwick

Praxair Surface Technologies
Fred Mundt

Praxair Surface Technologies
Roger Ng

Sulzer Metco (Canada), Inc.

Paul White

FR Hitemp, Ltd.

PRI Staff:  (1)
Jim Lewis

1.4
Expectations
Attendees were given the opportunity to identify expectations to be addressed during the meetings this week.  Status of Cycle Time and Auditor Consistency projects was a common expectation.  New attendees were interested to learn about the Nadcap process.
1.5
Approval of January 2004 Minutes
The minutes of the January 2004 meeting held in Tempe, AZ, were approved without change.
1.6
Review Action Item List
The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents ( Coatings.
2.0
closed meeting issues
2.1
supplier appeal
A supplier appealed a failed audit.  The audit failure was not overturned.

2.2
OTHER ISSUES
The Task Group reviewed the need for an ion vapor deposition checklist.  It was determined that there was not a need at this time.  The Task Group also discussed the need for lot number traceability for Coatings Nuggets.  It was determined that this is necessary.  It was also agreed that the NTGOP 001, Appendix 9 would be revised to remove the requirement for a 14 day Task Group prime review between a delegated Staff Engineer’s acceptance of the audit and accreditation.  Accreditation may be granted as soon as a delegated Staff Engineer closes the audit.
3.0
Task Group Scope and Function
Discussion included the method of operation of the Task Group and status of global mandates for primes.  A report was shared from the Ethics Committee, dealing with the care necessary in treating supplier information.
4.0
NMC Metrics
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  Audit Capacity and % of Suppliers Eligible for Merit metrics are green.  Prime Support is yellow due to some primes mandating Coatings accreditation but not participating at meetings.  On Time Certs is currently a red condition; it is agreed that the current projects for Cycle Time Reduction and Auditor Consistency will positively impact this metric.
5.0
Cycle Time Pareto
Jim Lewis presented a Cycle Time chart.  It is felt that the resources are adequate, but the number of cycles must be reduced to improve cycle time.  The actions developed by the Lapsed Accreditation/Cycle Time Analysis will improve this chart.
6.0
Lapsed Accreditation/Cycle Time Analysis
It is acknowledged that excessive cycle time is a problem, contributing to lapsed accreditations; the objective of this project is to reduce cycle time by 20% by the end of 2004.  Several Webex meetings were held among the primes since the meeting in Tempe addressing this topic.  At this meeting various action items were assigned to accomplish the objective.  The highest priority actions included:

1. Pilot a WebEx/Conference call between staff engineer and supplier after first round of responses to ensure that staff engineer understands supplier response and supplier understands staff engineer request.  Report out at July meeting.  See Action Item below.

2. Response guidelines will be attached to the first NCR of each audit as it is submitted.  These guidelines will include the proper format as well as instructions on how and where to get more information.  See Action Item below.
3. Reviewing RCCA guidelines and expectations.  See Action Item below.
4. Reviewing how to get suppliers to perform self-audits prior to actual audits.  See Action Item below.
5. The Auditor Consistency - project now in process.

6. Issue revised checklists.
7. It was also agreed by the Task Group that audits closed by a delegated staff engineer would not need to be submitted for the 14 day Task Group review period.  They may be closed and accredited immediately.
8. The need to enforce the failure guidelines was re-emphasized, including the limit on the number of rounds of responses.

9. Upgrade auditor handbook to provide more guidance and clarification.

10. It is also desired to perform a pareto on the checklist questions that generate the most findings.  This is put on hold until the functionality is added to eAuditNet)

11. Encourage auditors to accept minor findings on site, if time allows.  This is not to interfere with the effective completion of the audit.  It is also to be understood that the auditor cannot close findings on-site.  Only the staff engineer and the Task Group Primes may close a finding so any finding accepted on site may be re-opened by the staff engineer or Task Group primes.

During a closed meeting sidebar, audit review protocol was discussed among the Task Group Primes.
Action Item:  Set up telephone or Webex conferences with suppliers after review of initial responses to discuss questions or additional information desired after this review.  The purpose is to provide direct contact with the supplier in order to clarify the staff engineer’s expectations for the supplier.  This will be piloted with a report at the July meeting.  (J. Lewis, 7/19/04)
Action Item:  Attach response guidelines to the first NCR of each audit as it is submitted.  These guidelines will include the proper format as well as instructions on how and where to get more information.  (J. Lewis, 4/30/04)
Action Item:  Publish technical Response Guidelines.  These guidelines will include expectations of how to respond to a finding.  (J. Doherty, 05/15/04)

Action Item:  Examine how to make internal self audits mandatory with consequences.  Enforce present requirement for self-audits.  (Task Group, 07/31/04)

Action Item:  Examine possibility of linking failure criteria to the number of checklists performed.  Data is to be presented at July meeting.  (J. Lewis, 07/19/04)

7.0
Supplier Support Committee (SSC) Report
Fred Mundt (Praxair) updated the Task Group on items from the April 20 SSC meeting.  (For complete details, see published minutes of Supplier Support Committee meeting.)
8.0
NMC Meeting Report
Jim Doherty updated the Task Group on items from the April NMC meeting.  (For complete details, see published minutes of Nadcap Management Council meeting.)

9.0
Baseline Criteria/Supplements
A pilot audit is scheduled for June 14-18 at Praxair Surface Technologies in Indianapolis, IN.  Howmet Castings, Thermatech Coatings in Whitehall, MI has volunteered for a second pilot if needed.  The auditor has been selected.  The staff engineer and several primes will attend and observe the audit.  Rules and guidelines set in January for performing this pilot audit were briefly reviewed.  GE will discuss options for addressing the proposed GE supplement to meet cost and time objectives.
10.0
Checklist Revision
Comments from SAE AMS Committee B were reviewed; several had been addressed prior to this meeting.  The sub-team formed in January will continue to talk with Committee B members to resolve comments.  It is anticipated that all issues will be resolved and the revised checklists approved prior to the July meeting.
11.0
Auditor Handbook
General revision to the Auditor Handbook (to be known as the Auditor/Supplier Handbook) was discussed.  Several changes were discussed.  Discussion also included what defines major and minor findings and observations.  It was noted that no changes to Nadcap definitions may be necessary as auditors are permitted to accept minor findings on site; it was also noted that this is rarely done in practice but could result in significant reduction of cycle time.  Further revision will be necessary prior to issuance of checklist revisions.
Action Item:  Add a paragraph to auditor handbook encouraging auditors to accept minor findings on site.  The paragraph will reference NIP-008 4d.  (J. Lewis, 5/31/04)
Action Item: Send a letter to auditors stating that the Task Group encourages the acceptance of minor findings on site, if time allows.  This is not to interfere with the effective completion of the audit.  It is also to be understood that the auditor cannot close findings on-site.  Only the staff engineer and the Task Group Primes may close a finding so any finding accepted on site may be re-opened by the staff engineer or Task Group primes.  This needs prime approval prior to distribution.  (J. Lewis, T. Pruitt, J. Hetcel, 5/14/04)
Action Item:  Ensure that October’s auditor training will include global cultural awareness information as preventive action to foster good relations with international suppliers during audits.  (J. Doherty, 10/18/04)
Action Item:  Update the Auditor/Supplier Handbook checklist references to correlate to the revised checklists.  (J. Lewis, 7/19/04)
12.0
Auditor Consistency
Several Webex meetings have been held among Task Group members since the January meeting to address this topic.  At this meeting (April), various action items were assigned to accomplish the objective.  Priorities were set based on rating the impact and ease of implementation of each action item.  A total of 27 actions have been identified by the process.  The following items were deemed the ones that would be implemented first.
1.
Issue revised checklists.
2.
Upgrade auditor/supplier handbook.  Use more as a guideline for primes, suppliers and auditors.  Interpretations and best practices will be documented in the handbook.

3.
Encourage supplier feed back through Web Site communication and as part of SE/Supplier conference call Pilot.

4.
Bring ultimate/super auditor list up to fruition to distribute to auditors.  This will be a list of best practices for auditors, including attitude.

5.
Cleary define the process for supplier feedback and remove any intimidating steps.  (As the Supplier Support Committee is already working on this, the Coatings Task Group will not.  Dale Harmon will report back to the Task Group on the progress by the Supplier Support Committee by 07/31/04)

6.
Continue with baseline activity to minimize differences standards and specification between primes.

7.
Address auditor feedback at quarterly meetings - no names mentioned - concepts and ideas only and action items only.  This will show to the Supplier base that the feedback is taken seriously and used as a tool to improve the process.

8.
Develop training using the following guidelines and topics

a.
Make time for individual questioning.  Have an open Q&A session at Auditor Training.

b.
Structure the October training to engage the auditor.  Avoid data dump.  Encourage active learning/participation.
c.
Topics

1.
Checklist of best practices - before - during- after the audit.

2.
Encourage more communication from auditor to supplier before audit starts as to wants & needs.

3.
How to conduct an audit, how to be more efficient in use of time.

4.
Role playing focusing on personality.

5.
Bedside manner.

6.
Address feeling of going into audit with a need to find non-conformances.  

7.
List of expectations from staff engineer, suppliers and primes for auditors.

13.0
Review of Expectations/New Business
Expectations were reviewed and generally met during the meeting.  Fed Mundt announced he would be withdrawing from the Task group due to retiring;  he will withdraw prior to the July meeting.  The Task Group needs to designate replacements for Nadcap Management Council and Supplier Support Committee Representation.
14.0
Action Items Identified
Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents ( Coatings.

15.0
July 2004 Meeting Agenda
Next meeting will be held July 19-22 in Indianapolis, Indiana.  Monday will be a closed meeting (for primes only); Tuesday through Thursday are planned as open meetings.  Agenda items to include:  development of auditor training, follow-up/results of Baseline Pilot Audit, follow-up on the staff engineer/supplier teleconference pilot, auditor/supplier handbook review for revised checklists, auditor consistency update, and cycle time reduction progress.  The agenda will be posted on the PRI website, www.pri-network.org
Action Item: E-mail auditors to ask what items they would like on the agenda for auditor training.  (J. Lewis, 5/15/04)
Adjournment
Meeting was adjourned without objection.
