UNCONFIRMED MINUTES

CHEMICAL PROCESSING

APRIL 19-22, 2004
HOTEL MAEVA
TOULOUSE, FRANCE
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

APRIL 19-22, 2004
1.1 
Call to Order/Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with user members defined below.

ATTENDANCE
Prime Participants/Members: (15)

 
Janice Abeita-Lynch

Raytheon Aircraft Company

Ward Barcafer (Chair)
The Boeing  Company


Jeff Cerre


Cessna Aircraft Company

Michael Davis

GE Aircraft Engines


Leonard Diamond

Eaton Aerospace


Thomas Downes

UTC- Hamilton Sundstrand


Ken Gaston


The Boeing Company


Miraflor Jacobs

The Boeing Company


Bob Koukol


Honeywell Engines and Systems


Robert Nixon

Vought Aircraft Industries, Inc.


Jerry Satchwell

Rolls Royce, plc.


Michael Stolze

Northrop Grumman Corp. 


Brad Wall


Rolls Royce Corp.

Armin Faugmeier

Airbus Deutschland GmbH


Bedri Guctenkorkmaz

GE Marmara Technology Center
Other Participants/Members: (13)
Robert Custer

AAA Plating & Inspection Inc.

Greg Ferrari

Robert Stuart plc.

Alan Jones

Timet UK

Cynthia Roth

Cooperheat MQS Inspection Inc.

Vitoria Stana

Avcorp. Industries inc. 

David Sullivan

Wyman-Gordon Company

Corvan Tilborg

Stork Fokker AESP

Jerry Wahlin

AAA Plating and Inspection Inc. 

Graham Wardman
FR HITEMP LTD

Paul White

FR HITEMP LTD

Marcin Lesicki

PZL-Swidnik S.A.

H. Roblin

Messier Dowty LTD

Jin Ho Yank

Korean Air Aerospace Div. 

PRI Staff:


Nigel Cook
Michael Graham
1.5 
APPROVAL OF JANUARY 2004 MINUTES:

The January 2004 Meeting minutes were approved without change.
1.6
REVIEW STATUS OF ACTION ITEM LIST:


Action items were reviewed from the January 2004 Meeting.
2.0
PRIME ISSUES:
Prime issues were discussed and resolved during this meeting.

3.0
NADCAP CHEMICAL PROCESSING TASK GROUP PROCESS OVERVIEW:

Overview of Nadcap/Chemical Processing Task Group was presented for new primes/suppliers.  
4.0 
FAILURE POLICY REVIEW:


The current failure policy was reviewed by the CPTG.  To date, the failure rate of Chemical Processing Audits is approximately 15%.  The Task Group requested that data be presented at the July 2004 Meeting and revisit the current failure criteria numbers.

It was noted by PRI Staff that audits are starting to be forwarded to prime TG Members for failure due to excessive response cycles. (Rounds of response exceeding 4 as defined in NOP-011.)
5.0
SUPPLIER SUPPORT COMMITTEE UPDATE:
Jerry Wahlin of AAA Plating updated the Task Group on current activities. The minutes for the SSC are posted on the web.  
6.0
ALPHA CASE REMOVAL AND EVALUATION:


 Chemical Milling is widely used to remove alpha case from titanium, but this application  (alpha case) isn’t covered in AC 7108. Engineering drawings/specs typically don’t allow any alpha case. Determination of complete alpha case is not standardized. Relevant requirements need to be developed for incorporation into AC 7108. ACTION: Prime representatives to review their own specifications. (Approximately 8 primes are interested in this.) Mike Davis of GE to develop proposed AC 7108 revisions. This will be discussed again at the next TG Meeting.  

7.0
eAuditNet:

This discussion was deferred to the July 2004 Meeting in Indianapolis.
8.0+9.0
REVIEW OF TASK GROUP METRICS/CYCLE TIME:


NMC Metrics for March 2004 were reviewed during this meeting with the focus on identifying actions to be taken to achieve the NMC Mandated 20% reduction in cycle time.  The failure procedure is only one of the many elements that impact cycle time. 

Ward Barcafer (TG Chair) expressed concern regarding the cumulative audit capacity chart data reflecting “load leveling”. 


Action Item:  Mr. Barcafer to propose to NMC that this chart be revised to reflect spikes and valleys in audit scheduling to clarify Nadcap Auditor Staffing needs to upper management.   Mr. Barcafer also to request that NMC revise the Cum Audit Capacity Chart to clarify that this refers only to auditor capacity and does not include Staff Engineer capacity. 

Number of cycles/audit (review/response cycles) shows a slight downward trend for Q1 if 2004. Total staff cycle time shows a slight improvement for Q1 of 2004 but is still well above the goal. 

Action Item:  TG to review data regarding loss of merit during the next Task Group Meeting.  PRI to develop top 3-5 reasons for failure to achieve or maintain merit among eligible processors for review during this meeting. 


The Cycle Time Subteam representatives (Jeff Cerre and Jerry Wahlin) reported out. 
94 individual issues were identified by the Supplier Subcommittee, which were broken down into 6 categories. The 24 highest priorities were reviewed. A process flow map was also developed outlining the audit review process. A list of data required to measure the audit review process was developed by the subcommittee. 

Action:  PRI Staff to validate process flow map and return to Jeff Cerre. Comments on accuracy and completeness are welcome. PRI to establish maximum and minimum dwell time for each step of the entire accreditation cycle. 


M. Graham reviewed 2004 workload data with the Task Group. This year, the number of audits being performed is projected to increase by more than 60%. In order to maintain the current cycle time, the number of rounds of responses must drop from the current average of 4 to 2.  (Based on average number of findings per audit, assuming a 15% failure rate, etc.)

The Task Group agreed to a goal of reducing the number of rounds of response to 2 by the end of this year and will spend the majority of its time this year in implementing actions to reach this goal.

M. Graham and Nigel Cook briefed the Task Group on actions already taken on the Cycle Time Subteam recommendation list. These include;

· PRI Staff attaching “Supplier Response Guidelines” to the first NCR of each audit as soon as the audit is received in eAuditNet from the auditor.
· CP CSR’s calling supplier representatives upon receipt of the completed audit (in eAuditNet) to ensure that they are aware of response expectations, resource/reference material availability, etc.
· Auditor trend data (for the past 12 months) has been tracked and reviewed by CP Staff Engineers and Mike Davis of GE. The purpose of this is to identify training needs for auditors and ensure consistency of audits and interpretation of checklist requirements. A training team has been appointed to develop training for auditors on top 7 findings identified during this trend analysis.  The goal is to provide quarterly auditor training sessions via conference call for continuous updating rather than just one session in October. 
· Staff Engineer audit review guidelines were developed by the CP Staff Engineers. The purpose of these guidelines is to ensure greater consistency between Staff Engineers in audit review and to preclude “reauditing”. The Task Group agreed to this concept.

· Staff Engineers are also contacting suppliers after 2nd round of response when a significant number of findings remain open and offering to hold conference calls to discuss response expectations for closure.

· Auditor Training, handbook and other reference materials are posted on the web.  

Action Item: PRI Staff to pre-screen audits as received to ensure responses are in the required format and include all referenced materials. 

Action Item: PRI Staff to organize reference materials in eAuditNet under “Public Documents”, “Chemical Processing” so facilitate supplier ease of use. 

Action Item: A subcommittee (M. Stolze-Team Leader, Ward Barcafer and Tom Downes) was appointed to review data on numberof findings vs. number of rounds of response since April 2003 and provide recommendations at the next TG Meeting. 

Action Item: Bob Koukol of Honeywell proposed that NOP-11 Appendix A (Regarding CP requirements) be clarified that it is up to the discretion of the Staff Engineer if Root Cause Training will be required or not after two rounds of responses are reviewed and the audit is not closed.  This was approved by the Prime Members of the Task Group.

Action Item:  PRI Staff to distribute spreadsheet to Prime TG Members on at least a monthly basis indicating supplier audit status, percentage of findings closed and current number of rounds of response. Prime Task Group Members are encouraged to discuss issues with suppliers who are experiencing a high number of rounds of response to identify opportunities for improvement. 

10.0
QML Listing and AC 7108 Question Matrix:


M. Graham updated the Task Group on the current status of these activities. PRI Staff are in process of developing and updating the current QML regarding Chemical Processing Accreditation Scope to include the first level of capability for each listed process specification. (For example, AMS-A-8625, Types I, II and II.) The QML is also to be updated to reflect current specifications including specifications superceding cancelled specifications.  

Action Item: The final proposal is to be presented to the Task Group in the July 2004 Meeting. 

11.0
Sub-Committee and Checklist Update Review:


AC 7108/2 and /3- PRI clarified the mechanism for approval of AC and AS documents. Recommended that all AC 7108 slash sheets be formatted same as AC 7108/2 because no standards would likely be required. All questions would have to directly link to AC 7108 except that more specific requirements would be called out. 
In addition: Bob Koukol and Ward Barcafer discussed the latest update to the AC 7108/2 checklist. A concern was raised by PRI Staff that the change in etch rate determination frequency is a technical change.  The TG is looking into the possibility of revising the Standard or canceling the AS 7108/2 specification and using the AC 7108/2 to clarify requirements for the etch processes. 
Action Item: SE requested to clarify SAE policy regarding requirements for SAE Committee approval related to technical changes to the AS 7108/2. 


In addition: The AC 7108/3 was reviewed including the latest additions and revision. Prime representative need to identify applicable tests by the July Meeting. AC 7108 will be applicable, so scope must state it is a supplement and cannot be used as a stand alone document. Need to include Pasa-Jell for localized surface preparation. 


Action Item: Mike Stolze to provide Pasa-Jell change recommendations for inclusion and forward   

Action Item: PRI Staff to verify linkage of all slash sheets to AC 7108 core document. 


AC 7108/4- New checklist being developed for independent labs performing solution analysis or salt spray. Draft distributed to meeting attendees. An issue with this checklist is that the MTL TG requires quality system conformance with ISO 17025. The CPTG  has therefore agreed to perform audits to this document rather than ask the Materials Test Task Group to cover accreditation of external labs for solution analysis and salt spray.  This was approved by unanimous vote. 

Action Item: PRI Staff to add salt spray requirements to AC 7108/4 draft and ballot to the TG.

12.0 
Question and Answer Session:

A Q & A session was held to provide an opportunity for new primes and suppliers to understand how Nadcap and the Chemical Processing Task Group functions. 

13.0 
JULY AGENDA:

PRI Staff to draft agenda for the July 2004 Nadcap CP Meeting in Indianapolis. 

14.0
ADDITIONAL BUSINESS:


Delegated Staff Engineer Oversight- the Task Group defined the following mechanism for oversight of from audits that have been closed and certed each month and include more than 5 findings. 10% of these audits will be selected randomly (using Excel random number generator) from those closed by each delegated staff engineer that month. Audits for oversight will be ballotted to the entire prime TG Membership. Responses will be requested within 21 days. Only those assigned to Team 1 or Team 2 are required to respond. (Everyone is welcome to review and comment on any audit at any time.)  Disagreements with PRI Staff Engineer disposition are to be submitted via e-mail to PRI for review/action. The following actions shall then be taken;

· PRI Staff to contact supplier and Task Group Prime Member who identified the issue.

· Issues to be discussed at Quarterly Meetings. Prime Members who identify issues may determine urgency requires discussion between meetings. He or she must contact the TG Chair or Vice Chair to set up a conference call. 

· At the end of each quarterly meeting, the TG shall determine delegation % for each staff engineer. 

It was agreed by all Prime Task Group Members that “no response” to the above ballot means concurrence with the Staff Engineer.
Action Item: PRI Staff to ensure that Prime TG Members are informed when audits are closed. (check e-mail box in eAudit Net for prime notification.)

Snapshot Audit Subcommittee:  Don Buehler (PRI) and Chatt Rhodes (Cessna Aircraft) asked the Task Group to elect a representative to assist this committee in development of approval guidance materials for NMC on when and how these audits are conducted, and to develop a scheduling protocol while audit reviews are ongoing. 
Coatings Task Group approval for unrestricted used of AC 7108/1.  AC 7108/1 accreditation is currently granted by the Coatings Task Group for dry film lube applied as part of the Coatings Process. A request was submitted for the CP Task Group to permit the Coatings Task Group to grant approvals to AC 7108/1 to include Painting and Sermatel Coatings. The CP TG approved of this concept provided that the following actions are taken;

· Define AC 7108 slash sheets as being for use by other Task Groups. 

· Incorporate job documentation and quality planning requirements from AC 7108 (Sections 3.3 and 3.4 all) into the slash sheets.

· Processors must have a Table 1 type matrix (Ref. AC 7108 Section 1.1.3.12) defining process control and lot testing requirements. 

· Reference all slash sheets in AC 7108 for CP Audits

· Processors who also apply paint or Sermatel Coatings must also be audited to the AC 7108/

· Permit AC 7108/1 to be used by the Coatings TG for dry film lubricants and other liquid coatings applied by spray, brush or roller.  Note: The TG voted to approve the above positions and affirmed that they do not constitute a technical change to AC 7108/1.
