AEROSPACE QUALITY SYSTEMS


UNCONFIRMED MINUTES
APRIL 19-20, 2004
MAEVA HOTEL
TOULOUSE, FRANCE
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, April 19, 2004
1:00pm – 3:45pm


CLOSED SESSION MEETING (Primes Only)
Discussed AQS Baseline Initiative status, and reviewed individual special process Task Group checklist for content of Quality Systems questions.

Time was also utilized to ensure all AQS Task Group members are identifying AQS specific questions in the same manner.

Heat Treating – Chris Diepenbrock

NDT – Jim Graves

Composites/Welding – Qadeer Syed

Chemical Processing – Initiated (awaiting new assignment)
Coatings – Dan Smith

NMSE – Jim Vannatta

User Members Present:

Chris Diepenbrock – Boeing




Jim Graves – Rolls Royce




Mark Covert – Honeywell







Chatt Rhodes - Cessna

Qadeer Syed – Vought

Mark Hermes – Honeywell

Zdenek Sitar - Honeywell
Other Participants/Members:

Scott Nelson – PRI
Tuesday, April 20, 2004
8:00a.m. – 5:00p.m.

Business Meeting


NOTE: THIS MEETING WAS OPEN TO ALL ATTENDEES
1.0 CALL TO ORDER/QUORUM CHECK (Business Meetings)  
Attendance:

User Members Present:

Chris Diepenbrock – Boeing




Jim Graves – Rolls Royce




Mark Covert – Honeywell




Chatt Rhodes - Cessna

Qadeer Syed – Vought

Mark Hermes – Honeywell

Zdenek Sitar – Honeywell

Jay Park – Northrop Grumman

Andrew Williams – Raytheon

Neil Evans - Raytheon
Other Participants/Members
Scott Nelson – PRI

1.1 Confirmation of Minutes – The January 2004 minutes were confirmed
1.2
AQS Task Group Audit Schedule – Next Quarter

Audits scheduled for next quarter were discussed.  Scheduled to date: 53 audits. 
2.0      AQS Baseline Initiative
Continued discussion from the closed meeting on Monday. 

Focus was targeted towards a review of the AC7004C checklist to identify the specific areas which the AQS Task group feels should be tested within all Nadcap special Process checklists and at every Nadcap audit. All other areas were determined to be sufficiently tested during the normal 3 year AC7004 term. (see attachment #1)
The AQS Task group would like to re-evaluate the Special Process checklist based on the above criteria and determine the current level of these AC7004C sections within the individual Task Group checklists. 
ACTION ITEM (All assigned User Members): Re-evaluate your assigned Special Process Task Group checklists using the criteria identified in attachment #1. 

ACTION ITEM (Scott Nelson): Distribute the new evaluation template to all Task Group members and attach within the AQS minutes. 

3.0      NOP-002 Ballot and Release Discussion
Discussed the current status of the NOP-002 ballot that was distributed to the NMC and Task group Chairs on March 12, 2004.
All ballot criteria have been met and there are only a few minor comments to address. It will be determined whether an affirmation ballot needs to be issued based on these comments.

The release of this revision will remove the acceptance of ISO based quality systems for Rolls Royce PLC and Prime Shared audits in accordance with AIR5359. All current suppliers with these systems will be required to meet the new revision requirements. 

ACTION ITEM: (Scott Nelson) – Upon return from meeting, the following Actions will be taken

1) Release NOP-002

2) Query eAuditNet to identify affected suppliers

3) Send a letter explaining the changes and implementation dates

4) Start using the new NOP-002 revision
4.0
Nadcap Distributor Program
A discussion was held regarding the notes and action items from the January meeting regarding the Nadcap Distributor program.

There was another general discussion on the need for the continuance of the AS7104 and AS7103 programs.

Rolls Royce, Cessna, Boeing, and Honeywell discussed that these programs are not needed to support their company requirements for distributors.

It was also discussed by Rolls Royce, Boeing, GEAE, and Northrop Grumman that an AS9120 compliance program would not meet Distributor requirements. 
AS9120 will need to be performed by a CRB listed on the IAQG Oasis website.

Chris Diepenbrock discussed his participation in a Fluids Task Group conference call between the January and April meeting. He discussed the AS9120, AS9003, AS9100 quality systems and how these standards could be used to meet their distributor requirement needs.
The following Action Item from the January meeting still needs completed:

ACTION ITEM: Chris Diepenbrock will send an affirmation e-mail to all Primes regarding the Distributor program status. All Users, need to evaluate the impact of the sun setting of the two current Nadcap distributor programs on their supplier base. This may include the changing  of internal specs that currently flow down AS7103 and AS7104. How long to we estimate a need for the continuance of the programs. All Users, need to evaluate the need for a compliance audit program through Nadcap. Will your companies accept compliance, or only registration?
5.0       October 2004 Auditor Training
A general discussion was held regarding auditor training in October 2004. 
Scott Nelson expressed current concerns and problem areas that are being found while reviewing the audit packages.

The AQS addressed 5 areas that we would like to further review and discuss at the July meeting:

1) Software Quality (AC7004C appx.A) – Lead, Mark Covert 

The Group will review the current appendix and evaluate clarity and application to the Nadcap special process supplier base. Do we need to revise our questions and review the AS9005 standard (requirements for non-deliverable software – based on AS9100)?

2) Auditing sites with multiple Nadcap disciplines – Lead, Chris Diepenbrock

There is concern that the auditors are only auditing quality systems as applicable to the conjoined special process audit. If a supplier’s AC7004 audit is always tied to their NDT audit and they also have a HT accreditation, is the HT quality system being adequately assessed. Should the AC7004 be a complete quality systems audit or only tied to the applicable special process? The AQS baseline initiative should help address this concern.
3) AC7004C revision (Compliance Assessment Guidance) – Lead, Scott Nelson

It has been evident that the guidance questions within the body of the AC7004C checklist are misleading to the auditors. They are only meant to be guidance questions or ticklers for the auditors, not specific requirements. The AC7004C guidance needs revised to address clearer expectations.
4) Scenarios – All members

Develop scenarios regarding current problem areas (Flowdown, Contract Review)

5) FAA Concerns – Lead, Chatt Rhodes

Discussion of current FAA concerns 

ACTION ITEM (Qadeer Syed) – Review NIP-002 for possible changes to the current AC7004 auditor requirements and review at July meeting.
Chris Diepenbrock discussed that the AQS TG  requested inclusion into the current metrics requirements during the Planning and Operations meeting on Monday.

ACTION ITEM (Chris Diepenbrock) – Discuss implementation of metrics with Chet Date. 
ACTION ITEM (Scott Nelson) – Schedule rolling AQS conference calls to be held every other week, rotating Monday and Wednesday, at 7:00AM PST (10:00AM Eastern)

6.0       Confirmation of New AQS Task Group Secretary
Dan Smith  - Nominated and Accepted as Secretary of the AQS Task Group

5:00 p.m. - ADJOURN
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