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	Meeting Name
	Nadcap Planning & Operations
	
	

	Date & Time:
	Monday, July 19, 2004

	4:00 – 6:30 pm
	
	
	

	Location:
	Crowne Plaza
	Indianapolis IN
	
	
	


	Expected Attendees:

NMC members, Task Group Chairs, Supplier Support Committee Leadership and
Staff Engineers
Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, Supplier Support Committee leadership, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.


	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Call meeting to order
	Arne Logan
	4:00 PM

	2.0 
	Review Agenda
	Arne Logan
	5 

	3.0 
	Review pertinent issues from NMC Steering Committee meeting

Purpose: Information sharing
	Arne Logan
	10

	4.0 
	NMC Initiative reports pertinent to task group activity:

a) Language Team
c) Cause & Effect Team 
d) Baseline audit criteria – next steps
Purpose: Report status to plan
	Camille Valmy
Jim Doherty

Phil Keown
	5
5
5


	5.0 
	Chemical Processing “Deep Dive”

This is a pilot process for sharing task group best practices and/or focusing on RCCA for areas of concern and the recovery plan.
Using the metrics as the baseline provide a focused presentation addressing:
a) RCCA analysis and plan to move metrics status to YELLOW
b) Practices deemed by the task group as best and why they are thought to be best.

c) Supplier Support role

d) Task Group issues requiring NMC support
Purpose: NMC understanding oversight of task group processes
	Ward Barcafer
	30 min
Q&A 10 min 

	6.0 
	Task Group Issues:

Commodity report out, if one or both of the following are applicable:

1) Detailed action plan for metrics which are RED (use 3 square report format)
2) Task Group issues requiring NMC support 

Reports to be 5 minutes (max)
AQS

Coatings

Composites
Electronics
Heat Treating
Fasteners
Material Testing

NMSE

NDT

Welding
Purpose: Provide issues and recovery plans for NMC ovrsight
	Chris Diepenbrock

Jim Doherty

Lance Loeks
Ed Nellans
John Gourley
Mira Jacobs
Keith Kastner

Mark Gleason

Phil Keown

Wayne Canary


	(50 min)

	7.0 
	Supplier Support Committee issues needed to be addressed by the NMC

Purpose: Ensure communication channels between Primes and Suppliers are open
	Ed Englehard
	15 min

	8.0 
	Close Meeting
	
	6:30 PM
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