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	Meeting Name
	Nadcap Management Council Steering Committee 
	

	Date & Time:
	Monday, July 19, 2004
	8:30 – 11:00 am
	
	
	

	Location:
	Crown Plaza
	Indianapolis IN
	
	
	


	Expected Attendees: 

NMC Members, SSC Leadership; PRI Management

Purpose:

This meeting is to follow-up on any NMC actions carried over from the NMC meeting or any other issues that have occurred during the week that need the attention of the NMC.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	
	Call meeting to order & record attendance
	Arne Logan
	8:30 AM

	1.0 
	NMC Initiative reports:
a)  AECMA-PRO team 
b)  Issues resulting from supplier appeals
c)  SSC survey actions 

d)  SSC survey question #14  
e)  Standing NMC committees 
Purpose: Provide brief status of teams current activity and any issues which the NMC needs to be aware
	Camille Valmy

Chatt Rhodes

Ed Englehard

David Soong
Mike Spencer


	(30 min)

	2.0 
	Report Management Operating Systems (MOS) metrics for PRI Board 
Purpose: Awareness and Information sharing
	Chet Date
	30 min

	3.0 
	Review July Nadcap Operational Metrics 
Purpose: Awareness and preparation for P&O meeting
	Arne Logan
	20 min

	4.0 
	PRI’s RCCA analysis and plan to prevent recurrence of past due staff review of audit packages as occurred in chemical processing

Purpose: NMC understanding 
	Heather Meyer
	20 min

	5.0 
	Material Test issues with regards to NACLA/A2LA

Purpose: Provide status
	Dan Smith
	5 min

	6.0 
	Supplier Appeals Status

Purpose: Awareness and Information sharing
	Arne Logan
	5 min

	7.0 
	Process improvement recommendations resulting from supplier appeal 
Purpose: Decide action to be taken
	Chris Diepenbrock
	10 min



	8.0 
	Update on status of AECMA-PRO

Purpose: Awareness and Information sharing
	Arshad Hafeez
	5 min

	9.0 
	Nadcap Customer Service Initiative (NCSI) 

Purpose: Awareness and Information sharing
	Arshad Hafeez
	5 min

	9.0 
	2004 NMC Oversight Audit
Purpose: Update on status
	Chris Diepenbrock
	10 min

	10.0 
	Close Meeting
	
	11:00 AM
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