MATERIALS TESTING LABORATORIES


TASK GROUP MEETING AGENDA

JULY 19-23, 2004

CROWNE PLAZA UNION STATION

INDIANAPOLIS, INDIANA
This task group has published the standard and checklists (AS7101 an0d AC7101/1-9; AC7101/11; AC7006) for Materials Testing Laboratories. Types of tests being accredited:

	· Chemical Analysis
· Mechanical Testing
· Metallography (Micro & Macro)
· Microhardness
· Hardness
	· Corrosion/Stress Corrosion

· Differential Thermal Analysis
· Heat Treatment of Specimens
· Fastener Testing
· ISO/IEC 17025 Requirements


NOTICE 1:  This agenda is subject to change.  Please contact PRI for updated information.

NOTICE 2:   Task Group Members – Please help us to conserve expenses. If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on-site copy service is expensive and may not be available during meetings. If you would like to forward the information to PRI at least three weeks prior to the meeting, we will be happy to provide copies for the meeting.

MONDAY, JULY 19, 2004
NOTE:  THIS PORTION OF TODAY’S MEETING IS LIMITED TO USER MEMBERS  
8:00 a.m. 
1.0 
Opening Comments 



1.1  Call to Order / Quorum Check



1.2  “User Members and Pending Users are required to comply with the Nadcap Personal Code of Ethics and Conflict of Interest Policy as defined in SAE AS7003.  For a copy of this policy, please contact the  Staff Engineer.”



1.3  Introductions



1.4  Routing of Attendance List

8:10 a.m.
2.0
Prime User Review and Discussion of Agenda Items
Primes

Prime Users’ review and discussion of the incorporation of :

Major/Minor NCR Criteria

eAuditNet

IPT

Other Agenda Items

11:30 a.m.
3.0
BREAK

MONDAY, JULY 19, 2004
NOTE: THIS PORTION OF TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
1:15 p.m.
1.0
OPENING COMMENTS 
Kastner



1.1  Call to Order / Quorum Check



1.2  Introductions

1.3 Routing of Attendance List

1.4 Approval of Meeting Minutes – January, April
1.5 Set Agenda

1:30 p.m.
2.0
PROGRAM UPDATE




Luoni


Status on current projects and actions within the Task Group shall be addressed, such as attaching the NCR response template to the first NCR once an audit has been submitted by the auditor in eAuditNet, changes among membership (new Vice Chair, new Rolls-Royce (US) member, open position for Supplier Representative to NMC).

1:45 p.m.
3.0
REVISION OF CHECKLIST MATRICES


Team


The updating of and revisions to the testing matrices (AC7101/2 Figure 1; AC7101/3 Figure 1; AC7101/4 Figure 1; AC7101/5 Figure 1; and AC7101/7 Figures 1 and 1A) will be discussed.  Any suggestions for improving the matrices would be appreciated.  The Chemistry Matrix, in particular, results in a significant number of audit nonconformances.  The typical response is that the matrix is confusing.  A revision to the matrix, in the form of a checklist revision, to be balloted following the meeting, is the goal of this discussion.   The subcommittee that was created consists of:  Jonathan Hebben (Alcoa Fastening Systems), Donna Tornicelli (Durkee Testing Labs), and John Low (Timet).  They will present their findings and suggestions.
2:45 p.m.

BREAK

3:05 p.m. 
3.0
REVISION OF CHECKLIST MATRICES (continued)
Team
NOTE:  Task Group Chairperson and Staff Engineer must depart at 3:55 pm to attend the Planning & Operations meeting.

4:50 p.m.

ADJOURNMENT
TUESDAY, JULY 20, 2004

NOTE: THIS PORTION OF TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
8:00 a.m.
1.0
OPENING COMMENTS 
Kastner



1.1  Call to Order / Quorum Check



1.2  Introductions

1.6 Routing of Attendance List

1.7 Approval of Meeting Minutes

1.8 Set Agenda

8:10 p.m.
2.0
AS7101, SECTION 4.8 REVISION

Steven Smith, from Washington Calibration, an ISO/IEC 17025 accredited calibration source, has proposed a change to the Nadcap  requirements regarding calibration procedures.  He has proposed the following:  A customer shall have, on record, an approved calibration procedure for all equipment maintained in the Quality System that requires regular calibration cycles, UNLESS the equipment calibration is OUTSOURCED, in which case, the identification of and the current Certificate of Accreditation for, the outsourced agency, will be on file.

Steve notes that as a committee member of ASTM E28 on Mechanical Testing, several considerations must be met before an amendment can be considered for balloting, such as: 


1. Is it pertinent and relevant to the scope of the Standard? Yes.


2. Does it change the spirit or purpose of the Standard? No.


3. Does it make the Standard easier or harder to read and comprehend? N/A.


4. What is its’ impact on the Industry, if significant?  Positive, in that it reduces significantly, the amount of paperwork and man-hours required that both the manufacturer and the calibration agencies have to perform by eliminating a redundant process.  It would help to streamline processes and increase competitiveness, especially for those Manufacturers who use multiple calibration agencies.

8:45 a.m.
3.0
CLASSIFICATION OF MAJOR/MINOR NCRS
Luoni


The Task Group is developing classification of Major and Minor NCRs as they relate to Materials Testing requirements.  Both an overall description, plus specific checklist sections that would require classification of nonconformances as a Major nonconformances, will be presented.

9:15 a.m.

BREAK

9:35 a.m.
3.0
CLASSIFICATION OF MAJOR/MINOR NCRS
Luoni


Continued.
10:15 a.m.
4.0
NON-METALLIC TESTING REQUIREMENTS
Luoni

The results of the subcommittee work in May 2004 will be presentedand discussed.  This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.    
11:00 a.m.
5.0
AUDITOR TRAINING – OCTOBER


Luoni



A review of the training agenda and items for discussion will be presented.  Any additional issues and presenters, both Prime and Suppliers, will be discussed.  Anyone is welcome to participate in the training process.

11:45 a.m.
6.0
ADDITIONAL AGENDA ITEMS



The formal agenda for the next meeting shall be determined.

11:50 a.m.  
5.0
ADJOURNMENT
TUESDAY, JULY 20, 2004
NOTE:  THIS PORTION OF TODAY’S MEETING IS LIMITED TO USER MEMBERS  
1:15 p.m.
1.0
Prime User Review and Discussion of Agenda Items
Primes

eAuditNet Usage 

Status of Supplier Advisories
Other Agenda Items – Any other Task Group Business

2:30 p.m.
2.0
BREAK


2:50 p.m.
3.0
Agenda Items

4:30 p.m.
4.0
ADJOURNMENT

WEDNESDAY, JULY 21, 2004

8:00 a.m. 
1.0 
Nadcap Management Council Meeting 

WEDNESDAY, JULY 21, 2004

NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
1:15 p.m.
1.0
OPENING COMMENTS 
Kastner



1.1  Call to Order / Quorum Check



1.2  Introductions

1.9 Routing of Attendance List

1.10 Approval of Meeting Minutes

1.11 Set Agenda

1:30 p.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Jackson


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend and participate.  

5:00 p.m.

ADJOURNMENT

THURSDAY, JULY 22, 2004

NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
8:00 a.m.
1.0
OPENING  
Luoni


1.1  Call to Order 



1.2  Introductions

1.3  Routing of Attendance List

1.4  Set Agenda

8:05 a.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Jackson


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend and participate.  

11:45 a.m. 
LUNCH
1:00 p.m.
NON-METALLIC TESTING REQUIREMENTS (continued)

5:00 p.m.

ADJOURNMENT

FRIDAY, JULY 23, 2004

NOTE: TODAY’S MEETING IS OPEN TO ALL PARTICIPANTS
8:00 a.m.
1.0
OPENING 
Luoni


1.1  Call to Order


1.2  Introductions

1.3  Routing of Attendance List

1.4  Set Agenda

8:05 a.m. 
2.0
NON-METALLIC TESTING REQUIREMENTS

Jackson


This subcommittee was formed to create Nadcap requirements for Composite Testing, which expanded to Non-Metallics, using any Prime-supplied composite testing documents and ASTM requirements.  This subteam will continue its work on the requirements document.  These sessions are open to anyone who would like to attend and participate.  

11:45 a.m. 
LUNCH

1:00 p.m.
NON-METALLIC TESTING REQUIREMENTS (continued)

5:00 p.m.

ADJOURNMENT
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