FASTENERS

TASK GROUP MEETING AGENDA

JULY 21-23, 2004
CROWNE PLAZA UNION STATION
INDIANAPOLIS, INDIANA, U.S.
The Fastener Task Group is being established to improve oversight and promote standardization of fastener manufacturers within the aerospace industry.  Requirements are currently being gathered for defining the scope of the Nadcap fastener program and work is beginning on audit criteria development.
Notice 1: This agenda is subject to change.  Please contact PRI for updated information. 

Notice 2: Task Group Members - please help us to conserve expenses. If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on-site copy service is expensive and may not be available during meetings. If you would like to forward information to PRI at least three weeks prior to the meeting, we will be happy to provide copies.

WEDNESDAY, JULY 21, 2004
NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS

8:00 AM
Nadcap Management Council Meeting – Fasteners Task Group Chairperson 

and PRI Staff Engineer will attend.  All Primes and suppliers are encouraged to attend.
10:30 AM
ADJOURNMENT

12:00 NOON
LUNCH
1:00 PM
1.0
Opening Comments

1.1 Call to Order / Quorum Check

1.2 Introductions

1.3 Routing of Attendance List

1.4 Approval of Previous Meeting Minutes

1:30 PM
2.0
Staff Report – Nadcap status update will be presented to the Task Group.

2:00 PM
3.0
Fasteners Task Group Status Update

3.1 Background for new members

3.2 Charter – Feedback from NMC on revision

3.3 Review and Confirm Scope

3.4 Milestones

3.5 Task Group Leadership: Chair, Vice-Chair, Secretary

3.6 Summary of status to date and goals for meeting

3.7 Action Item Review

5:00 PM
ADJOURNMENT

THURSDAY, JULY 22, 2004


NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS

8:00 AM
4.0
Audit Criteria / Aerospace Standards Development – Based on the defined

scope, quality system requirements and special process approvals.
4.1 Format

4.2 Manufacturing Flow Review

4.3 Develop manufacturing audit criteria

4.4 Develop focused audit criteria requirements for special processes: Chemical Processing, Heat Treating, Materials Testing, Nondestructive Testing, Nonconventional Machining and Surface Enhancement, and Coatings

12:00 NOON
LUNCH

1:00 PM
4.0
Audit Criteria / Aerospace Standards Development -Continued

5:00 PM
ADJOURNMENT
FRIDAY, JULY 23, 2004
NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS
8:00 AM
4.0
Audit Criteria / Aerospace Standards Development -Continued

12:00 NOON
LUNCH

1:00 PM
4.0
Audit Criteria / Aerospace Standards Development -Continued

2:00 PM
5.0
Fasteners Auditor Handbook Development – The handbook will provide 

technical and administrative clarifications to facilitate and standardize the audit process.
3:00 PM
6.0
Auditor Qualification Requirements / Auditor Training – Evaluate the 
technical and quality system requirements for a Nadcap Fasteners auditor and compare to other special process and product requirements. Discuss the needs for Fasteners training during the annual October Auditor Training held in Pittsburgh, PA, U.S.
4:00 PM
7.0
Next Meeting Date / Location / Develop Agenda

4:30 PM
8.0
Action Item Review / Closing Comments
5:00 PM
ADJOURNMENT
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