NONDESTRUCTIVE TESTING


TASK GROUP MEETING MINUTES

January 19-21, 2004

Fiesta Inn

2100 South Priest Drive

Tempe, Arizona 85282-1192

MONDAY, JANUARY 19, 2004

NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U.M.) ONLY


These minutes are not final until confirmed by the Task Group in writing or by vote 
at a subsequent meeting.  Information herein does not constitute a communication 
or recommendation from the Task Group and shall not be considered as such by 
any agency.

1.0
Opening Comments


1.1
Call to Order / Quorum Check
Completed


1.2
Introductions



Completed


1.3
Routing of Attendance List

Completed

ATTENDANCE


Voting Members Present

*Robert Custer

AAA Plating & Inspection Inc.


Yves Esquerre


Airbus SAS


Keith Fightmaster

Honeywell Engines Systems & Services


*Steven Garner

Eaton Aerospace


Greg Hall


Cessna Aircraft Co

*Richard King


New Hampshire Ball Bearings

Douglas Ladd


Boeing Military Airplanes

Douglas Lynn


MD Helicopters Inc


*David Mitchell

Mitchell Labs

Michael Mitchell

Hamilton Sundstrand


Doug Prenovost

Northrop Grumman Corp


Robert Reynolds

Boeing Co


Ron Rodgers


GEAE


*Cynthia Roth


Cooperheat – MQS Inspection Inc


David Royce


Pratt & Whitney


Greg Rust


Vought Aircraft Industries Inc.

*Ryan Soule


Howmet Corp


Andy Statham


Rolls-Royce PLC


Scott Sullivan


Rolls-Royce Corp


Wes Timmerman

Raytheon Aircraft Co


Peter Torelli


Boeing Co


*John White


Orbit Industries Inc


*Thomas Grubach

Parker Hannifin GTFSD

*Supplier Voting Members

User Members Present

Jim Dixon


MD Helicopters


Robert Hogan


Honeywell Materials & Process Engrg.


Jim Keel


Bell Helicopter Textron 


Phil Keown


GEAE


Juergen Krueger

Airbus SAS

K. T. Quader


Boeing Co


Ivan Tenev


Honeywell Engines Systems & Services

Other Participants / Members

Norm Bennett


Suncoast Heat Treat


Mark Bloodgood

Kachina Technical Services / Kachina de Mexico


Elma Bramblia

Presto Casting Co


Frank Brander


Vian Enterprises, Inc.


David Denny


Air Capitol Plating Inc.


Gary Fox


EME, Inc.


John Gerardo


Weber Metals, Inc.


Steve Gant


Parker Hannifin GTFSD


Don Horzewski

Ladish Co., Inc.


Rene Ignacio


Presto Casting Co


Dave Isenberg


Parker Hannifin


Mark Kuperman

Futureweld


David Michaud

Fountain Plating


Alan Mosier


Kachina Technologies


Dale Norwood


Parker Hannifin Stratoflex Products


Brandon Novotny

XRI Testing, Inc.


Gary O’Neill


Parker Hannifin


Eric Oswald


Ducommun AeroStructures El Mirage

Laurence Perry

Dynamic Gunver Technologies


Michael Scalf


American Aerospace Technical Castings


Don Scowden


Sullivan Precision Metal Finishing


Vitorio Stana


Avcorp Industries Inc.

Jerry Stuteman

Goodrich Turbomachinery Products


Eric Tolliver


CAD Enterprises Inc.


Hobert Tucker


Futureweld
2.0
eAuditNet 

No eAuditNet issues were raised.
2.1 
Requests for Extension – Issuing of Extensions

No extension requested presented.
2.2
Failed Compliance Jobs

Staff Engineer Aubele presented a report on the 2003 4th quarter failed compliances.  UT - the revision status of procedures were not on the inspection documents was the largest category of failed compliance audits.  RT - radiographic technique omissions were the largest category of nonconformances.  MT - acceptance criteria not flowed down and unapproved residual techniques utilized were the largest categories of nonconformances.  PT - cleaning issues and the calibration of equipment were the largest categories of nonconformances.

2.3
Prime Participation – Site Visits

Greg Hall of Cessna Aircraft witnessed an audit.  All Primes are encouraged to accompany an Auditor.  Primes are to witness the audit, not participate in the audit.

2.4 
Auditor Issues / Advisories / Kaizen

The Auditor's had comments on the training completed in October 2003.  Comments were, time management, to many "open" questions, not all of the many questions from the Auditors were answered (Auditors were asked for questions prior to the training).  Discussion ensued on how to improve the training and how to structure the training process, as well as the location of the training (US vs. Europe).  

2.5
Baseline Checklists Revision – Status Discussion of Composite Task Group issues, QML, Compliance

On behalf of the Composite Task Group, Heather Meyer presented a request that our Task Group revise the UT checklist to be more specific on composite items.  It is requested that we include composites in the compliance section, and designate a Supplier as a composite house in the QML.  

A proposed revision to the AC 7114/4 was requested by the Composite Task Group, In the Compliance Section (12) "If the Supplier is inspecting composite parts, then a minimum of one compliance job needs to be performed on a composite part".  The Task Group discussed to require a composite audit, but it will be a paper or actual performance audit.

MOTION MADE by Andy Statham and seconded by Ron Rodgers to not take action at this time on the proposal.

MOTION CARRIED WITH ONE ABSTENTION
2.6
Quality Systems Requirements  

Scott Nelson of the Quality Systems Task Group explained some of the differences in the two documents (ISO 17025 and AC 7004) and ISO 9003.

MOTION MADE by Ron Rodgers and seconded by Bob Reynolds to accept either ISO 17025 or AC 7004 for Inspection Labs.

MOTION CARRIED UNANIMOUSLY
3.0
Open

Is there something we can do to reduce the number of escapes found at the Suppliers by the Primes?  Discussion ensued on a Nadcap Supplier symposium for Level III's and Quality Managers.
Paper Compliance Audits are being performed and documented.  The paper audits are for those Primes not witnessed in the actual processing of hardware.  "When applicable, in addition to the three compliance jobs, additional three data packages will be reviewed for proper flow down of requirements.  These are to be from Primes other than those included in the three physically processed parts."  (Reference the minutes of April 2003 for this requirement).

MOTION MADE by Ron Rodgers and seconded by Mike Mitchell that the Auditor verify the Supplier is utilizing approved, by the Prime or Supplier Level III as required, RT techniques for the last 10 part numbers shipped from the time of the audit from Nadcap participating Primes.

MOTION CARRIED by MAJORITY VOTE
MONDAY, JANUARY 19, 2004

NOTE: THIS MEETING WAS OPEN TO ALL PARTICIPANTS

1.0 
Opening Comments


1.1 Call to Order / Quorum Check
Completed


1.2 Introductions


Completed


1.3 Routing of Attendance List
Completed

1.4
Approval of Previous Meeting Minutes


MOTION MADE by Doug Lynn and seconded by Bob Reynolds to accept the minutes of the October 2003 meeting.
MOTION CARRIED UNANIMOUSLY
4.0
PRI Staff Report


Staff Engineer Aubele presented the Staff report.  The following is transcribed from that report.

Auditor Hiring

PRI is reviewing 2 Auditor candidates in Europe and 1 in the US.  Additional Auditors are required.

eAuditNet
eAuditNet is fully functional.  The Task Group has developed a team approach for the review of audits on line.  A bi-weekly conference call is conducted for the purpose of voting.

Delegation
Staff Engineer Phil Ford has been approved for full delegation of audit review.  Staff Engineer Mike Gutridge has joined the Task Group as a full time Staff Engineer, Mike had been part time for NDT and the Welding Task Group.  Jim Bennett was introduced as the 4th Staff Engineer for the NDT Task Group.  Welcome Jim, and Good Luck.  Keith Purnell has transferred to the Seals, Sealants, and Fluids Task Groups.  Good Luck Keith.

Metrics - Vets

The Metrics are to be reviewed at the April NDT meeting as staff did not have adequate time to put the data together due to the huge amount of raw data. 
Program Expansion
Several recent mandates have caused the program to expand again.

4.1
Task Group Business Plan / Metrics



Staff Engineer Aubele presented the NMC Metrics.  Metrics are accumulated on; Certs Issued, Cycles to Close, Supplier Cycle Time, Staff Cycle Time, Quorum Review, Supplier Merit Eligibility, and Prime Support.
4.2
Report of PRI Staff Delegation Metrics


Staff Engineer Aubele presented the delegation metrics.  Overall concurrence between the Staff Engineers and the Task Group remains above the 99 percentile.  The Task Group reviewed 88.3% of all Audits.

4.3
Report of Newsletter


Thanks to Ryan Soule for his article for the NDT Newsletter, January ’04 edition.  All are encouraged to submit articles.  These may include tips on using eAuditNet, any technical questions, and items discussed at the meetings.

4.4
Technical Issues

A brief report was given on the status of the baseline checklists.  

5.0
Industry Standards – A Honeywell Perspective


Bill Spalding presented Honeywell’s perspective regarding Industry Standards for the Qualification/Certification of NDT Technicians and Honeywell’s own Level III program.  Copies of Bill's presentation are available upon request.

6.0
Supplier Meetings


David Mitchell reported on the latest Supplier meeting.  Included in discussions were; adding Supplier Voting Members, concerns were raised as the lack of participation of the Supplier's in the creating of the Baseline Checklists, calibration of equipment 3 point calibration etc., Suppliers would to be included in the Auditor training.

MOTION MADE by Dave Mitchell and seconded by Cindy Roth to approve Gary White of Obit Industries and Robert Custer of AAA Plating as a Supplier Voting Members.
MOTION CARRIED UNANIMOUSLY
The new requirements for the Compliance Section were presented to the Suppliers.  Included in this were the additional paper audits and the review of RT techniques.

MOTION MADE by Mike Mitchell and seconded by Ron Rodgers to Adjourn.
MOTION CARRIED UNANIMOUSLY
TUESDAY, JANUARY 20, 2004

NOTE: THIS MEETING WAS LIMITED TO USER MEMBERS (U.M.) ONLY
1.0
Opening Comments 


1.1
Call to Order / Quorum Check
Completed


1.2
Introductions



Completed


1.3
Routing of Attendance List

Completed

Continued from Monday's closed session.......

3.0
Open


Chairperson Keown reported on the Planning and Ops meeting held Monday evening.  Questions were raised concerning the number of delegated audits that are reviewed by the Primes.  

Staff Engineer Aubele presented the Nadcap Operating Procedure NOP-011.  NOP-011 is the failure policy for all Task Groups.

Off Agenda Item

MOTION MADE by Bob Reynolds and seconded by Doug Lynn to waive the eAuditNet training requirement for audit review for K. T. Quader of The Boeing Company.
MOTION CARRIED UNANIMOUSLY

Discussion ensued on the tracking of training for prospective Audit Reviewers.  The individual shall maintain their own record of audits reviewed, training and teleconference participation.  This will be available as documented evidence for review approval.

7.0
Baseline Checklist Criteria

The new, to be approved, baseline checklists are being reviewed and revised as needed.
The AC 7114/1 checklist was reviewed completely and revisions made.
2.6  
Quality System Requirements (postponed from Monday)

Jim Graves, of Rolls Royce and Steve Gaylord, of Eaton Aerospace, members of the Aerospace Quality Systems Task Group, presented a comparison of AC 7004 and the AC 7114, combined with the 4 slash sheets, checklists. 

7.0
Checklist Baseline Criteria (continued) 



The AC 7114 checklist was reviewed completely and revisions made.
WEDNESDAY, JANUARY 21, 2004

NOTE: THIS MEETING LIMITED TO USER MEMBERS (U.M.) ONLY
1.0
Opening Comments


1.1
Call to Order / Quorum Check
Completed


1.2
Introductions



Completed


1.3
Routing of Attendance List

Completed

7.0
Checklist Baseline Criteria (continued)

The AC 7114/2 checklist was reviewed completely and revisions made.
The AC 7114/4 checklist was reviewed completely and revisions made.
A sub group was formed for the purpose of exploring a possible checklist for digital radiography.  The Sub Group will consist of Steve Garner, Greg Rust, Ron Rodgers, Keith Fightmaster, Doug Ladd, Mike Mitchell, and Dave Royce.

For the Task Group's information the Rolls Royce requirements for contact Level 3's were presented and discussed.

The AC 7114/3 checklist was reviewed and revisions made.  It was determined that a Sub Group be formed to explore the possibility of separate checklists for the various products inspected within the method.  The Sub Group will consist of Greg Rust, Kathleen O'Connor, Andy Statham, Mike Peter, and a representative, to be determined, of Northrop Grumman.

MOTION MADE by Dave Royce and seconded by Mike Mitchell to adjourn.
MOTION CARRIED UNANIMOUSLY
Respectfully Submitted,
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David N. Royce

Task Group Secretary
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