(WELDING)


UNCONFIRMED MINUTES

JANUARY 19-23, 2004

FIESTA INN

TEMPE, AZ
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0 
Opening Comments 

1.1
Chairperson Wayne Canary called the meeting to order at 8:00 a.m.  A quorum was established.

1.2
Introductions were conducted.

1.3 Routing of Attendance List

User Members Present:

Wayne Canary 
Rolls Royce Corp./ Indianapolis (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Roger Beil

Honeywell Engines & Systems 

Gary Trewiler

GE Aircraft Engines (Secretary)

Don Snyder

Cessna Aircraft

Steve Tooley

Rolls Royce plc

Byron Colcher

Raytheon Aircraft Co.

Subodh Govardhan
Eaton Aeroquip

Dag Lindland

Pratt & Whitney

Qadeer Syed

Vought Aircraft

Daniel Ryan

Honeywell Engines & Systems

Supplier Members:
Jerry Cedrone(Acting)Howmet Corporation (Supplier Support Committee, Secretary)

Suppliers Present:

Michael Scalf

American Aerospace Technical Castings

Philip Flynn

Dynamic Gunver Technologies

Elma Brambila
Presto Casting Company

Rene Ignacio

Presto Casting Company

Steve Michaud
Parker Hannifin

Dale Norwood

Parker Hannifin

Michael Adams
Futureweld Co Inc

Ronn Nelson

Howmet Castings

Jaun Gonzales

Joined Alloys LLC

Greg Saylor

Joined Alloys LLC

Program Evaluators:
Mike Irvin

Boeing Co.
Gary Coleman

Boeing Co.

PRI Staff:


Ian Simpson

1.4 Meeting Minutes from October 2004 were approved.

1.5 Nadcap Task Group Communiqué.

1.5.1  Subcommittee to review appeal of audit failure, ref audit 105708 

1.5.2 Quality AQS Committee to address task group on audit questions

1.5.3 Eaton accepted as prime.

1.5.4 Three (3) suppliers with name and /or location changes

2.0 Task Group Template

2.1 Review of Welding Task Group Template.

3.0 NMC Metrics

3.1 Review of Welding Task Group metrics charts.

4.0 Evaluation of Weld Test Coupons (D. Snyder)

4.1 Discussion on need for additional control for metallographic evaluation of welder certification coupons.

4.2 Subcommittee (M. Irvin, D. Snyder, and S. Govardhan) to develop proposal for presentation to task group at April meeting. 

Action Item:
Staff Engineer to add agenda item to April 2004 meeting to have subcommittee present the recommendations to the task group.

5.0 Requirements for Welder certification and Inspector qualifications  (M. Irvin)

5.1 Discussion on need for additional control for metallographic evaluation of welder certification coupons. Mike presented the Boeing audit check sheet.

5.2 Subcommittee (same as 4 above) to develop proposal for presentation to task group at April meeting.

Action Item:
Staff Engineer to distribute M. Irvin’s presentation to task group members.

6.0 Weld wire cleanliness

6.1 Discussion on whether ARP 1876 is to be included in applicable specifications.

6.2 Reference to the Kodak™ Grey Scale for weld wire cleanliness to be included in the EB, fusion, and laser (/3, /5, and /6) check sheets.

Action Item:
Staff Engineer to include proposed wording into the applicable check sheets undergoing baseline revision.

7.0 NTGOP 001 App IV revision

7.1 Reviewed the number of major and minor NCR’s to fail an audit. Current figures did not take into consideration the number of processes a supplier maintains. 

Original data used to establish failure criteria was recompiled to show numbers of NCRs per process.
Based on this data, Task Group asked if it would be possible to fail parts of audits, based on numbers of NCRs each process received. PRI’s position is that the whole audit is either reviewed or failed and partial failure is not an option.

Task Group therefore decided to work current failure policy limits until sufficient data is available to amend the NCR figures for numbers of  NCRs per processes

7.2 Reviewed requirements for delegation of primary Staff Engineer and Staff Engineer only reviewing a limited number of audits.

7.2.1 Changes to NTGOP 001 App IV were proposed to reflect use of eAuditNet and maintaining delegation of alternate Staff Engineer.

Action Item:
Staff Engineer to include proposed wording changes into NTGOP 001 App IV.

7.3 Reviewed merit requirements with respect to the new audit failure requirements. The margin between failure and merit is very slim in some instances.  

Action Item:
Task group members review the merit policy criteria relative to the failure criteria and make suggestions as required.

Action Item:
Staff Engineer to have NTGOP 001 App IV updated with current approved changes and submitted to the chairperson for approval.

8.0 Forum for Supplier Issues

8.1 In some cases suppliers have not realized a reduction of prime auditing. Is there an effort to understand why primes are still auditing and can those elements be included in the Nadcap audit.

Action Item:
Review update on effort in this area by the Supplier Support Committee at the April ’04 meeting.

9.0 Improving Supplier participation.

9.1 Brian Colcher presented results of a phone interview of eleven (11) Nadcap accredited suppliers. The predominant reason for lack of attendance is ‘time and money’. Other reasons sited were need for ‘official invitation’ and minimal changes to requirements occurring within the welding field.

9.2 Discussion with suppliers present in the task group meeting yielded some additional comments:

9.2.1 Concern that base lining will result in too many prime specific addendums and limit their ability to attract multiple prime business with a single Nadcap process approval.

Action Item:
Staff Engineer to add agenda item to the April ’04 meeting to summarize the number of prime specific addendums in proposed baseline check sheets.

9.2.2 Suppliers with extended audit intervals (merit) are more susceptible to ‘interpretations’ of audit questions. Is there a mechanism to publish ‘clarifications’ of audit questions?

Action Item:
Task group to review the new PRI / Nadcap website (2/04 launch) for capability of publishing Welding Task Group specific information.

Action Item:
Staff Engineer to add agenda item to April 2004 meeting to have task group discussion.

9.2.3 Can the requirement of supplying a list of specifications to the auditor prior to the audit be eliminated. SE explained the need for these documents in advance of the audit, for the auditor to adequately prepare
9.2.4 To avoid the ‘time and money’ element of making a personal appearance at task group meeting could an on line and/or telephone input to meetings?

Action Item:
Staff Engineer to review resources available for this item and report to task group at the April ’04 meeting.

10.0 Additional items to be included in job compliance audits

10.1 The task group confirmed the need to include a copy of the weld schedule to the eAuditNet audit. No additional attachments are required.

11.0 Supplier Contact Details

11.1 Task group discussed to need to record the individual at the supplier who has been identified as the ’Cognizant Weld Authority’.

11.2 The task group decided to include this information on the audit form.

Action Item:
Staff Engineer to modify the contacts portions of the audit forms to include the ’Cognizant Weld Authority’.

12.0 Planning & Operations Overview (Chairperson)

12.1 MNC reviewed individual task group metrics.

12.2 A detailed plan for implementation of task group baseline audits was presented by the NMC.

12.3 NMC to provide assistance to task groups to identify causing factors for yellow or red status of metrics.

12.4 Discussion of concern of some primes over excessive involvement of task group member.

12.5 NMC has asked task groups to reduce their audit review cycle time by 20% in ‘04.

12.6 NMC to evaluate the practice of pre audit reviews.

13.0 New Business

13.1 M. Irvin provided feedback received from some suppliers to the task group that there have been instances where auditors did not inform supplier of audit findings until the exit interview and/or did want to accept any evidence to void an NCR.

Action Item:
Staff Engineer to send memo to auditors on suggested audit structure. 


The acting Supplier Support Committee representative agreed to take an action to ask SSC to add a question to their supplier review questionnaire asking if auditors were performing daily debriefs. 

Action Item:
Staff Engineer to set up an October agenda item to add audit structure to auditor training agenda.

13.2 C. Diepenbrock of the AQS task group presented the goal to evaluate and minimize redundant quality system questions between AQS audits and process specific task group audit check sheet questions. Steve Gaylord will be the weld Task Group representative to aid in the evaluation of the evaluation of the question on the specific check sheets and aid in elimination / rewording issues.

Action Item:
Qadeer Syed to coordinate with Steve Gaylord to identify potential redundant questions on the base and welding check sheets.

Action Item:
Staff Engineer to set up April agenda item to review identified questions.

13.3 Clarifications of AWS D17.1 requirements. Suppliers experience confusion on what is required for weld schedule approval and weld schedule documentation. 

14.0 Auditor Interviews

14.1 Task group reviewed application / resume of current auditor requesting removal of restriction on resistance and EB weld audits.

14.2 Task group performed telephone interview of auditor candidate.

14.3 Task group recommended the auditor conduct two (2) audits, one (1) resistance and one (1) EB, with a lead auditor and task group to review lead auditor comments to determine next actions.

Action Item:
Staff Engineer to have assessment audits set up.

15.0 eAuditNet

15.1 Louise Stefanakis presented latest enhancements to eAuditNet. There were enhancements to the ‘Reports’ screen from the Task Group Menu. A report will be available soon for listing suppliers by user prime.

Action Item:
Request eAuditNet enhancement to include a ‘download to spreadsheet’ feature for QML searches.

16.0 Staff Engineer Review

16.1 Statistics on audits receiving Staff Engineer review by Ian Simpson for the previous quarter (4th Qtr ’03) were presented. 

Summary:

Audits Reviewed


60

Major Findings


100

Minor Findings


122

Task group clarifications requested
1

Technical Issues


5

16.2 100% of audits receiving Staff Engineer review by Ian Simpson met the minimum task group review requirements of 3 Task Group members reviewing them (requirement for non-delegated staff).
16.3 A task group motion to grant delegation to Ian was unanimously approved.

17.0 Review of Training Audits

17.1 No training audits for review.

18.0 Supplier Advisories

18.1 Nadcap advisory 228 was discussed.

18.2 Nadcap advisory 205 was discussed.

18.2.1 Affected primes indicated that requirements for closing this advisory have been met.

18.3 A ‘failed’ audit (105708) was reviewed with additional input (to a weld task group subcommittee) from the supplier contesting that several findings should be reduced from major to minor and some should be eliminated entirely. The task group has already reviewed preliminary input from the supplier to these NCR’s. 

18.4 An initial audit (106244) in preliminary S/E review that is candidate for failure was reviewed. Initial input from supplier is they only do work for one prime, in this case one NCR can be voided and the audit will not be failed. Further investigation indicated that supplier was approved by an additional prime.

Action Item:
Primes with affected product (Cessna and Raytheon) to investigate requirements for closing advisory 228 and supply Staff Engineer with requirements and status.

Action Item:
Staff Engineer to close advisory 205.

Action Item:
Staff Engineer to ask supplier of failed audit (105708) to place all additional data supporting the position in eAuditNet for evaluation by task group.

Action Item:
Staff Engineer will propose to supplier (ref audit 106244) that if the second prime approval is dropped then audit will be removed from failure. If supplier wants to keep second prime approval the audit will remain failed.

19.0 Auditor Effectiveness

19.1 Staff Engineer presented spreadsheet on detailed audit information. Additional information on initial vs. re-accreditation audits on numbers of NCR’s raised for administration vs. compliance for each auditor. 

19.2 Task group made decision to remove some auditors approvals and to continue to monitor effectiveness of auditor base
Action Item:
Staff Engineer to continue to collect and update spreadsheet data. 

Action Item:
Staff Engineer to distribute auditor schedules to Task Group to facilitate scheduling of observation audits. 

Action Item:
Staff Engineer to add agenda item to April 2004 meeting to review updated auditor effectiveness spreadsheet data.

Action Item:
Staff Engineer to act on Task Group’s decision to remove auditor’s approvals as specified during the meeting

20.0 Delegation of Mike Gutridge

20.1 Task Group recommends continuing delegation. 2 audits reviewed this quarter and the delegation is maintained. Mike is to be allocated 2 audits per quarter to allow Task Group to maintain delegation

Action Item:
Staff Engineer to ensure Mike Gutridge is allocated a minimum of 2 audits per quarter.

21.0 Supplier Support Committee Actions

21.1 No Supplier Voting Member was present.

21.2 Jerry Cedrone (Acting Supplier Voting Member) spoke to the group on activities of the Supplier Support Committee.

21.2.1 Activities resulting from recent supplier survey results.

21.2.2 Supplier perspective on new failure / escapes website.

21.2.3  In some cases suppliers have not realized a reduction of prime auditing. A separate survey for suppliers and primes is being generated to access this issue.

21.2.4 Support Committee supplier training initiatives.

22.0 Weld Audit Check Sheet Baselining

22.1 Task group reviewed baseline guidelines supplied by the NMC baseline subcommittee. 

22.2 Completed baseline review of the AC7110 /2 (Flash Welding)

22.3 Completed baseline review of the AC7110 /6 (Laser Welding)

22.4 Completed baseline review of the AC7110 /7 (Inertia / Friction Welding)

Action Item:
G. Trewiler to investigate the origin of the time/pressure chart in (question 5.9 inAC7110/7 Rev C) and provide information to Task Group. 

22.5 Completed baseline review of the AC7110 /8 (Diffusion Welding)

Action Item:
Staff Engineer to investigate why questions 7.1.4, 7.1.5, and 7.1.6 were removed from the AC7110 /8 Rev C.

Action Item:
Staff Engineer to enquire with Chemical Processes about acid cleaning questions.

22.6 Completed baseline review of the AC7110 /9 (Percussion Stud Welding)

22.7 Reviewed proposed formatting of baseline/addendum check sheets presented by I. Simpson for the AC7110/5.

22.7.1 Task Group agreed that proposed format was acceptable.

22.8 All welding process check sheets have completed preliminary baseline review.

Action Item:
Staff Engineer to have remaining check sheets formatted similar to the AC7110/5 and distributed to Task Group three (3) weeks prior to the April ’04 meeting.

22.9 Discussed baseline review of the AC7110  (Quality System).

22.9.1 Task Group agreed to defer review of AC7110 until the AQS review is complete.

Action Item:
Staff Engineer to summarize NCR history on AC7110 for consideration during baseline review. 

Action Item:
Staff Engineer to add agenda item to April ’04 meeting to review the AC7110 document.

23.0 January 2004 Agenda

23.1 Presentation of Evaluation of Weld Coupons / Welder Qualification recommendations.

23.2 Failure/Merit Policy

23.3 Supplier Call In

23.4 Baselining

23.5 Standardizing base document

Action Item: Staff engineer to include these items in the April 2004 meeting agenda.

24.0 Review of Action Items

24.1 Action Items were reviewed by the Task Group for assignment and timing.

25.0 Next Meeting

April 19-23, 2004

Maeva Hotel 

(Route de Grenade, Seilh, France 31840)

Toulouse, France 

ADJOURNMENT  - Chairperson Wayne Canary adjourned the meeting at 10:30 am on January 22, 2004.
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