NONCONVENTIONAL MACHINING AND SURFACE ENHANCEMENT


UNCONFIRMED MINUTES

JANUARY 20 - 22, 2004

FIESTA INN

TEMPE, ARIZONA, UNITED STATES OF AMERICA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.  When these minutes are finalized, this paragraph will be removed and “UNCONFIRMED” above will be changed to “CONFIRMED”.

Monday, January 19, 2004

The Nadcap Planning and Operations meeting took place from 4 PM to 8 PM.  The Nonconventional Machining and Surface Enhancement (NMSE) Task Group was represented by Mark Gleason, NMSE Task Group Chairperson, and by Michael Forman, NMSE Associate Staff Engineer.

Tuesday, January 20, 2004 (OPEN SESSION UNLESS OTHERWISE NOTED)

1.0.
Opening Comments


1.1.
Call to Order / Quorum Check



The Nonconventional Machining and Surface Enhancement (NMSE) Task Group meeting of Performance Review Institute (PRI) was called to order at 8:00 AM.  A quorum of qualifying members was established.


1.2.
Introductions – There were 14 Primes and 7 Suppliers in attendance.  The following representatives were in attendance during the NMSE Task Group meeting.



Primes:


Windsor Amundsen
Honeywell Engines and Systems



Silvia Baeza
Vought Aircraft Industries


Russ Cole
Northrop Grumman Integrated Systems



Mark Gleason
General Electric Aircraft Engines



Andy Iesalnieks
Rolls-Royce Corporation



Earl Koechig
The Boeing Company



Dale Lombardo
General Electric Aircraft Engines



Bill Miller
The Boeing Company



Jeremy Phillips
Cessna Aircraft Company



Chatt Rhodes
Cessna Aircraft Company


John Sattler
Raytheon Aircraft Company



Greg Syvertson
Bell Helicopter Textron



Jim Vannatta
Bell Helicopter Textron



Doug Wilson
General Electric Aircraft Engines



Suppliers:



Dan Cruickshank
Meyer Tool


Angela Hoffman
Goodrich Turbomachinery Products



Malcolm Marsden
Aeronautical Service Company


Ed Mayer
Meyer Tool


Jay McMurray
Metal Improvement Company


Ronn Nelson
Howmet Coatings



Tim Scarlett
Danville Metal Stamping Company



PRI Staff:



Michael Forman
NMSE Associate Staff Engineer

Andy Iesalnieks, Rolls-Royce Corporation, attending for Joe Barr.  Jeremy Phillips, Cessna Aircraft Company, is a new user voting member.

1.3.
Routing of Attendance List


During the NMSE Task Group meeting, the attendance roster was sent around for people to sign.

1.4.
Approval of Previous Meeting Minutes



The minutes from the October 20 - 21, 2003, NMSE Task Group meeting were approved as written.  All meeting minutes are available on the PRI website at http://www.pri-network.org/. 

2.0.
Staff Report 


The new PRI website was discussed.  The revised website was scheduled for launch in February.
3.0.
Auditor Training Summary


The current NMSE auditor list was reviewed and discussed in the context of supporting the projected audit schedule.

4.0.
Supplier Support Committee Report


4.1.
The NMSE Supplier Support Committee (SSC) representatives were introduced.  Tim Scarlett was the SSC representative for Nonconventional Machining (NM).  Jay McMurray was the SSC representative for Surface Enhancement (SE).


Jay McMurray gave a presentation recapping the SSC meeting from last October.  Highlights included the announcement that audit pricing for 2004 would be reduced by 5%, a summary of resources on the PRI website and eAuditNet.com, selected items from the supplier survey, and the change of the SSC chairperson from Carl Van Acker to Ed Engelhard.



The representatives offered to voice issues or concerns of Task Group members at that night’s SSC meeting.



Angela Hoffman gave a special presentation on “How to survive a Nadcap audit!”.

5.0.
Task Group Operational Performance Metrics


5.1.
Nadcap stoplight metrics indicate the overall health of each task group.  The latest metrics for the NMSE Task Group were presented by Michael Forman.

5.2.
Other NMSE Task Group metrics were briefly discussed.  The most frequently found non-conformance reports (NCRs) are listed on the eAuditNet website.

5.3.
The definitions for the NMSE Task Group stoplight metrics were presented and discussed.



The NMSE Task Group approved a measure to request the Nadcap Management Council (NMC) change the definition for the “Certificates Issued on Time” metric.  The NMSE Task Group voted to request the following definition be adopted.  




Green - expired reaccredidation certificates less than or equal to 10% of total reaccredidation certificates issued.



Yellow - expired reaccredidation certificates greater than 10% and less than or equal to 25% of total reaccredidation certificates issued.



Red - expired reaccredidation certificates greater 25% of total reaccredidation certificates issued.


The NMSE Task Group approved a measure to request the NMC clarify the definition for the “Prime Participation - Balloting of Audit Packages” metric.  The NMSE Task Group voted to measure this metric by parent company only.


The NMSE Task Group approved a measure to form an ad hoc committee on the NMSE stoplight metrics.  The team is to be comprised of Joe Barr, Russ Cole, Mark Gleason, and Tim Scarlett.  Joe Barr is to head the team.  The team is to look at the stoplight metrics in general, and how to improve “Certificates Issued on Time” in particular.


Action Item 01: The NMSE Stoplight Team is to report recommendations and progress.  Assigned to the NMSE Stoplight Team with a due date of April 20, 2004 (report at next meeting).


5.4.
This was a closed session for primes and PRI staff only.  Delegation was discussed.



Jeff Conrad was currently delegated.  His delegation was reviewed and his continued delegation was approved.



Michael Forman was not currently delegated.  The requirements for him to achieve delegation were reviewed.



Action Item 02: The delegation presentation is to be emailed to those primes who requested it.  Assigned to Michael Forman with a due date of January 30, 2004.
6.0.
Baseline Audit Criteria Checklists

The meeting broke into two groups, one for Nonconventional Machining and one for Surface Enhancement.


6.1.
For Nonconventional Machining, the checklists were reviewed and discussed in detail.  The checklists covered were the AC7116, AC7116/1, AC7116/2, AC7116/3, and the AC7116/4.


6.2.
For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.


6.3.
Jim Vannatta and Chatt Rhodes gave a presentation on “Quality System Questions in Technical audits”.  This presentation was from about 1:30 PM to about 2:30 PM.
Adjournment - 5:00 PM

The Nadcap Supplier Support Committee meeting took place from 5:30 PM to 8:00 PM.  The Nonconventional Machining and Surface Enhancement (NMSE) Task Group was represented by Tim Scarlett, NMSE NM SSC representative; by Jay McMurray, NMSE SE SSC representative; and by Michael Forman, NMSE Associate Staff Engineer.

Wednesday, January 21, 2004 (OPEN SESSION)

The Nadcap Management Council (NMC) meeting took place from 8:00 AM to 10:30 AM.  Mark Gleason, NMSE Task Group Chairperson, delivered the NMSE Task Group report.
The NMSE Task Group meeting was called to order at 10:45 AM.

4.0.
Supplier Support Committee Report - CONTINUED


4.2.
Tim Scarlett and Jay McMurray reported on the previous night’s SSC meeting. 

6.0.
Baseline Audit Criteria Checklists - CONTINUED

The meeting broke into two groups, one for Nonconventional Machining and one for Surface Enhancement.


6.1.
For Nonconventional Machining, the checklists were reviewed and discussed in detail.  The checklists covered were the AC7116, AC7116/1, AC7116/2, AC7116/3, and the AC7116/4.


6.2.
For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.

7.0.
Open Discussion

7.1.
Electrochemical Drilling (ECD) and Capillary Drilling


The possibility of adding Electrochemical Drilling (ECD) and capillary drilling to the scope of the NMSE Task Group was discussed.  This was a follow up to action item #6 from the last Task Group meeting in October.  It was decided to take a formal vote on the matter, by email.



Action Item 03:  Send out an email for a formal vote on adding processes to the scope of the NMSE Task Group.  The email is to give primes two weeks to cast their vote.  Assigned to Michael Forman with a due date of January 30, 2004.

7.2.
NMSE Escape Codes for AeroEscape.com


The task group reviewed the current list of NMSE escape codes that are used on AeroEscape.com and made revisions as deemed appropriate.

Adjournment - 5:15 PM

Thursday, January 22, 2004 (OPEN SESSION UNLESS OTHERWISE NOTED)
The NMSE Task Group meeting was called to order at 8:00 AM.

6.0.
Baseline Audit Criteria Checklists - CONTINUED

The meeting broke into two groups, one for Nonconventional Machining and one for Surface Enhancement.


6.1.
For Nonconventional Machining, the checklists were reviewed and discussed in detail.  The checklists covered were the AC7116, AC7116/1, AC7116/2, AC7116/3, and the AC7116/4.



Action Item 04:  Provide edits to the AC7116/3 and AC7116/4 checklists based on the task group discussion.  Assigned to Russ Cole with a due date of February 29, 2004.


Action Item 05:  Provide edits to the AC7116/1 and AC7116/2 checklists based on the task group discussion.  Assigned to Mark Gleason with a due date of February 29, 2004.


Action Item 06:  Provide edits to the nonconventional machining portion of the auditor’s handbook based on the task group discussion.  Assigned to Mark Gleason with a due date of March 31, 2004.

6.2.
For Surface Enhancement, the checklist was reviewed and discussed in detail.  The checklist covered was the AC7117.



Action Item 07:  Arrange for teleconferences to finish the current round of revision to the AC7117 checklist.  Assigned to Michael Forman with a due date of February 29, 2004.


Action Item 08:  Provide input to auditor’s handbook for Cessna Aircraft Company.  Assigned to Jeremy Phillips with a due date of February 29, 2004.


Action Item 09:  Provide input to auditor’s handbook for Bell Helicopter Textron.  Assigned to Greg Syvertson with a due date of February 29, 2004.


Action Item 10:  Provide a report on ro-tap machines and their alternatives.  Assigned to Jay McMurray with a due date of April 19, 2004 (report at next meeting).


Action Item 11:  Provide a report on ro-tap machines and their alternatives.  Assigned to Bill Miller with a due date of April 19, 2004 (report at next meeting).
7.0.
Open Discussion - CONTINUED

A break was taken from the Open Discussion to discuss a specific audit and its ongoing non-conformance reports (NCRs).  This was a closed session.


A break was taken from the Open Discussion to discuss delegation.  This was a closed session.


A break was taken from the Open Discussion to discuss the minutes from last October’s meeting.  Michael Forman noted that during the course of this NMSE Task Group meeting,  all of the outstanding action items from the last meeting had been completed or deemed no longer necessary.  A measure was approved to amend the meeting minutes from last October’s meeting to reflect this.


7.3.
NMSE Early Review procedure



The NMSE Task Group discussed the current procedure for the early review of audits.  The current procedure was to send out an early review whenever there was one or more major findings.  After discussion, it was decided to leave this as is.


7.4.
How to handle audits where the supplier does not currently do any aerospace work for the scope that is being audited.  Such a case would be a supplier who wants to start doing aerospace work and is being told that they must be accredited first.


The NMSE Task Group discussed this issue.  The NMSE Task Group wanted information on how other task groups handled this issue.



Action Item 12:  Gather information on how other task groups handle job audits when there are no real parts to perform work on.  Assigned to Michael Forman with a due date of February 29, 2004.


In the meantime, the NMSE Task Group decided to direct auditors to perform paper job audits and to recreate the actual process to the greatest extent possible.

7.5.
Reducing the rounds of NCR responses.



The NMSE Task Group discussed how the number of rounds needed for closing non-conformance reports (NCRs) could be reduced.



Action Item 13:  Write examples and instructions for root cause corrective action (RCCA).  Assigned to Michael Forman with a due date of February 29, 2004.


Action Item 14:  Write an introductory letter for suppliers that would highlight important items that would help a supplier complete the Nadcap process.  Assigned to Michael Forman with a due date of February 29, 2004.

7.6.
Review of Failure Criteria



The NMSE Task Group viewed current data on the number of NCRs per audit.  The failure criteria was discussed in this context.


For reaccredidation audits, the NMSE Task Group approved a measure to adopt the following criteria for failure mode B (excessive number of findings) for the Audit Failure Process procedure (NOP-011).



Reaccredidation Audits: 7 or more Total NCRs and/or 3 or more Major Findings.



The NMSE Task Group also approved a measure to retain the current criteria as applied to initial audits.



During discussion, it was brought to the attention of the NMSE Task Group that the supplier merit criteria should be reviewed to make sure that it is consistent with the failure criteria that is being adopted.



Action Item 15:  Review criteria for supplier merit.  Assigned to Michael Forman with a due date of February 29, 2004.


Further discussion on additional items followed.  There was interest expressed in adding abrasive water jet cutting and drilling to the scope of the NMSE Task Group.



Action Item 16:  Gather information on interest in adding abrasive water jet cutting and drilling to the scope of the NMSE Task Group (Michael Forman to email primes and gather information before next meeting as well).  Assigned to all primes with a due date of April 20, 2004 (report at next meeting).
8.0.
Next Meeting Date/Location/Develop Agenda


The next Nadcap meetings are scheduled for the week of April 19-23, 2004, at the Maeva Hotel, Toulouse, France.  The NMSE Task Group meeting is scheduled for April 19-21 (Monday - Wednesday) of this week.

10.0
Action Item Review/Closing Comments


A list of action items was generated and each item assigned a person and due date

Adjournment - 5:00 PM.

Nadcap NMSE Action Item List
For the January 20 - 22, 2004, NMSE Task Group Meeting
last updated February 9, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	The NMSE Stoplight Team is to report recommendations and progress.
	NMSE Stoplight Team
	04/20/2004 (report at next meeting)
	

	02
	The delegation presentation is to be emailed to those primes who requested it.
	Michael Forman
	01/30/2004
	01/21/2004

	03
	Send out an email for a formal vote on adding processes to the scope of the NMSE Task Group.  The email is to give primes two weeks to cast their vote.
	Michael Forman
	01/30/2004
	01/29/2004

	04
	Provide edits to the AC7116/3 and AC7116/4 checklists based on the task group discussion.
	Russ Cole
	02/29/2004
	

	05
	Provide edits to the AC7116/1 and AC7116/2 checklists based on the task group discussion.
	Mark Gleason
	02/29/2004
	

	06
	Provide edits to the nonconventional machining portion of the auditor’s handbook based on the task group discussion.
	Mark Gleason
	03/31/2004
	

	07
	Arrange for teleconferences to finish the current round of revision to the AC7117 checklist.
	Michael Forman
	02/29/2004
	

	08
	Provide input to auditor’s handbook for Cessna Aircraft Company.
	Jeremy Phillips
	02/29/2004
	

	09
	Provide input to auditor’s handbook for Bell Helicopter Textron.
	Greg Syvertson
	02/29/2004
	

	10
	Provide a report on ro-tap machines and their alternatives.
	Jay McMurray
	04/19/2004 (report at next meeting)
	

	11
	Provide a report on ro-tap machines and their alternatives.
	Bill Miller
	04/19/2004 (report at next meeting)
	

	12
	Gather information on how other task groups handle job audits when there are no real parts to perform work on.
	Michael Forman
	02/29/2004
	

	13
	Write examples and instructions for root cause corrective action (RCCA).
	Michael Forman
	02/29/2004
	

	14
	Write an introductory letter for suppliers that would highlight important items that would help a supplier complete the Nadcap process.
	Michael Forman
	02/29/2004
	

	15
	Review criteria for supplier merit.
	Michael Forman
	02/29/2004
	

	16
	Gather information on interest in adding abrasive water jet cutting and drilling to the scope of the NMSE Task Group (Michael Forman to email primes and gather information before next meeting as well).
	all primes


	04/20/2004 (report at next meeting)
	


When these minutes are finalized, any open items will be transferred to the minutes of the next meeting.
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