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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.1 Call to Order/Quorum Check
The meeting was called to order by Chair Jim Doherty. A quorum was established with 6 user members.

ATTENDANCE
User Members Present:  (6)
James Doherty

GE Aircraft Engines

Chair

Jack Saunders

Honeywell


Vice Chair

Paul Bardwell

Pratt & Whitney

Jon Higgins

Rolls-Royce PLC

Robert Nixon

Vought Aircraft
Tim Pruitt

Rolls Royce IN

Other Participants/ Members:  (13)
Brent Bartlett

Westaim Ambeon

Richard Bohadik
TACR LLC
Michael Glover
TACR LLC

David Gollob

Metallizing Service Co Inc.

Dale Harmon

Cincinnati Thermal Spray
Secretary
Sharon Harmon
CTS South
John Kim

Plasma Technology, Inc.
Bill Lodwick

Praxair Surface Technologies
Ron Nelson

Howmet Coatings

Dale Roberts

Praxair Surface Tech

Stephen Ruoff

IMR Test Labs

Udo Schuelke

Honeywell ES&S

Ronald Stewart
Ellison Group
PRI Staff:  (1)
Jim Lewis

1.4 Expectations:


Attendees were given the opportunity to identify expectations to be addressed during the meetings this week. Status of the checklist revisions was the most common expectation.

1.5 Auditor Feedback:
There were no post-audit questionnaires to discuss.  It was discussed that there needs to be a way to get more feedback from suppliers regarding auditor/process performance.  Staff Engineer will develop a proposal to address the issue.
1.6 Review Closed Meeting Action Items:

The Closed Action Item List was reviewed.  For more information, please contact staff engineer.

1.7 Approval of October 2003 Minutes:

The minutes of the October 2003 meeting held in Pittsburgh, PA, were approved without change.
1.8
Review Action Items:

The Action Item list was reviewed. For specific details please see the Coatings Task Group Action Item List posted in the Coatings Public Forum, accessible through PRI website at www.pri.sae.org.
2.0 Closed Meeting Issues:

2.1
baseline checklists/supplements:

GEAE supplemental checklists to AC7109/1, /2, /3 and /5 were reviewed for the possibility of prime consensus to adopt as baseline requirements.  While some requirements were agreed upon by all primes and will be added to the baseline checklist, most questions remained as GE supplements.
2.2
failure appeal:
A supplier attended the meeting to appeal an audit failure.  The appeal was denied.

3.0 NMC Metrics:
The Task Group operational metrics were reviewed.  The Skyline and Certs Issued metrics are currently green. The Certs Issued has always previously been red, and is still an issue.  Developing solutions for this area will be an agenda item at the April meeting.  The Percent of Eligible Suppliers on Merit metric is yellow, requiring Task Group corrective action plan.  This issue was discussed further during the Supplier Merit/Auditor Consistency cause and effect analysis (See agenda item 12.0).
4.0 Cycle Time Pareto:
The Cycle Time Pareto was reviewed by the Task Group.  This includes data on the total cycle time to closure and the number of rounds until closure.  Discussion included the need to identify root causes in order to improve this metric.  This will be included with the April agenda item addressing certs not issued on time.
5.0 eAuditNet:
Louise Stefanakis provided an update on the current features of eAuditNet for primes and suppliers.
6.0 Checklist Revision:
The revised standards are currently undergoing balloting by members of SAE AMS Committee B.  Response has been poor to date with only 3 of 28 members balloting by the deadline.  Current responses include some disapprovals and some approvals with comments.  It is required to have at least 50% of the membership participate in the voting.  Primes are urged to push this vote participation with any colleagues who are Committee members.  A team was formed to address Committee B comments directly with the committee member.  The team is made up of; Jim Doherty (GEAE), Ron Stewart (Ellison Group), Paul Bardwell (PWA), and Jim Lewis (PRI).
Action Item:  Distribute Committee B comments to Task Group members for review.  (J. Lewis, 2/13/04)
7.0 Baseline Criteria/Supplements
GEAE supplemental checklists to AC7109/1, AC7109/2, AC7109/3, and AC7109/5 were reviewed.
AC7109, /3, /5, /6, and /7 were reviewed for presence of non-baseline questions to be removed.

The Task Group discussed guidelines for performing pilot baseline audits.  These guidelines will be shared with the NDT Task Group.
Suppliers have been identified to host pilot audits. 
Action Item:  Meet with NDT Task Group staff to develop a standard reporting form to help with the evaluation of pilot audits.  (J. Lewis, 3/31/04)
8.0 AQS Baseline:
John Barrett (GEAE) and Dan Smith (GEAE), representing the AQS Task Group, discussed the efforts underway to evaluate checklists for adequate quality system coverage.  The vision is to have all quality system elements evaluated within the current 3 year compliance period between AQS audits, without having the same questions asked of a supplier during multiple audits of different commodities.  The review of all checklists is to be completed by the AQS Task Group by the April meeting.

9.0 Supplier Support Committee (SSC) Report:
Bill Lodwick (Praxair) updated the Task Group on items from the SSC meeting the previous night.  (For complete details, see published minutes of Supplier Support Committee meeting.)
10.0 NMC Meeting Report:
Jim Doherty updated the Task Group on items from the NMC meeting earlier in the day.  (For complete details, see published minutes of Nadcap Management Council meeting.)

11.0 NTGOP 001 Appendix IX Revision:
Revisions suggested by Jim Lewis (PRI) to Appendix IX of NTGOP 001 were reviewed and discussed by the Task Group.  A voice vote was held and the revised document was approved without objections.
12.0 Auditor Consistency:
Chris Diepenbrock (Boeing) sat in as a guest from Operational Metrics Analysis Sub-team which is helping with the development of methodologies to identify causes and determine and implement solutions to operational metrics which have a yellow or red “stoplight” status.

The Task Group is working to improve the low percent of eligible suppliers who are have attained merit status.  The Task Group brainstormed causes contributing to this problem and input the data into a cause and effect chart.  No solutions were developed, as not all of the paths were yet fully followed.  The Task Group will work on this further through WebEx and conference calls prior to the April meeting to develop solutions/action plans.
Action Item:  Pareto the reasons eligible suppliers are being denied merit.  The most recent closed audit for each applicable supplier will be used.  (J. Lewis, 4/19/04)

Action Item:  Create an Expectations Statement for auditors that will include positive/negative traits and auditing techniques.  (B. Lodwick, 4/19/04)
13.0 Auditor Handbook:

Various minor changes were approved: delete the glossary of definitions; update contact names; other administrative changes.  More in depth review and revision was put on hold until the revised checklists/standards are approved.
14.0 Review of Expectations/New Business:
All of the expectations of Tuesday’s participants were met during the three days of open meetings.  There was no new business presented.
15.0 Action Items Identified:
Action items were documented and reviewed by Secretary Dale Harmon (CTS).  For specific details, please see the Coatings Task Group Action Item List posted in the Coatings Public Forum, accessible through the PRI website at www.pri.sae.org.
16.0 April 2004 Meeting Agenda:
The next meeting will be held April 19-22 in Toulouse, France.  Monday will be a closed meeting (for primes only); Tuesday through Thursday are planned as open meetings.  The agenda items include auditor handbook revision, review of the baseline pilot audit(s) and update on current checklist revision.  The agenda will be posted on the PRI website.
Adjournment:
Meeting was adjourned without objection.
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