AEROSPACE QUALITY SYSTEMS


UNCONFIRMED MINUTES
JANUARY 19-20, 2004
FIESTA INN
PHOENIX, AZ
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, January 19, 2004
1:00pm – 3:30pm


CLOSED SESSION MEETING (Primes Only)
Discussed AQS Baseline status, and reviewed individual special process Task Group checklist for content of Quality Systems questions.

It was noted that there are fewer specific Quality Systems questions within the special process checklists than originally suspected.

Time was also utilized to ensure all AQS Task Group members are identifying AQS specific questions in the same manner.

Chris Diepenbrock also presented a presentation regarding the AQS Baseline status. This presentation will be used during the individual meetings with the special process task group that are scheduled on Tuesday and Wednesday. (see attachment #1) This presentation will also be shown at the Planning and Operations meeting.
PRIMES IN ATTENDANCE:
Chris Diepenbrock – Boeing


Dennis Lemon - Honeywell

Jim Graves – Rolls Royce


Jim Vannatta – Bell Helicopter Textron
Mark Covert – Honeywell


Steven Gaylord – Eaton Aerospace
David Kawai – Boeing


Andy Dale – Eaton Aerospace
John Barrett – GEAE



Chatt Rhodes - Cessna

Dan Smith – GEAE

Bill Birkeland – Northrop Grumman

Qadeer Syed – Vought

Doug Bruce – Raytheon

Jim Shiple – Raytheon

Tuesday, January 20, 2004
8:00a.m. – 5:00p.m.

Business Meeting


NOTE: THIS MEETING WAS OPEN TO ALL ATTENDEES
CALL TO ORDER/QUORUM CHECK (Business Meetings)  
Attendance:

User Members Present:

John Barrett - GEAE

David Kawai - Boeing

Chris Diepenbrock – Boeing

Jim Graves – Rolls Royce

William Birkeland – Northrop Grumman

Jim Vannatta – Bell Helicopter Textron
Steve Gaylord – Eaton Aerospace

Dan Smith – GEAE

Andy Dale – Eaton Aerospace

Doug Bruce – Raytheon

Jim Shiple - Raytheon

Other Participants/Members
Scott Nelson – PRI

Keith Purnell - PRI

Mark Brown – Suncoast Heat Treat

Jerry Maddox – Futureweld
Suzanna DeMoss – AC Tech
Richard Jennings  – Capo Industries Corp.
1.1 Confirmation of Minutes – The October 2003 minutes were confirmed
1.2
AQS Task Group Audit Schedule – Next Quarter

Audits scheduled for next quarter were discussed.  Scheduled to date: 70 audits. 

1.3 Recognition of New AQS User Voting Member
Dan Smith from GEAE was recognized as a new AQS User Voting Member. John Barrett is retiring, and will no longer be attending AQS Task Group meetings.
2.0       April Nadcap Meeting in Toulouse, France
The AQS Task Group discussed the tentative attendance at the meeting in April.
6-7 Primes stated that they will be in attendance.

The AQS Task Group feels it is important to attend all meeting to support the special process task groups. It is also felt that participation in Europe and Asia is crucial due to lack of current global representation in the AQS Task Group.

3.0 AQS Baseline discussion in the Welding Task Group meeting (8:45a.m.)
All Users and PRI Staff visited the Welding Task Group for the first Baseline presentation. All AQS members will use the same format when presenting to the individual groups they represent. 

After returning, and suppliers were present, the following action items were issued.

ACTION ITEM: All AQS Task Group members are to re-evaluate the special process checklists, re-evaluate question categorization (partial or complete coverage), and populate the matrix template.
ACTION ITEM: Chris Diepenbrock, to set up a conference call in 3-4 weeks to discuss Baseline progress. Scott Nelson to set up Webex format.

ACTION ITEM: Chatt Rhodes & Jim Shiple, draft a proposal/template for the QS elements that should be tested during a special process audit.
4.0 Nadcap Distributor Program
The AQS Task Group discussed the release of AS9120, and the subsequent release of AIR5359B which addresses the guidelines for registration/accreditation bodies who perform registrations to AS9120.
Previously, the AQS Task Group was awaiting the release of AIR5359B before a final determination would be made to sunset the AS7103 and AS7104 distributor programs.

The AQS task group has determined that AS7103 and AS7104 will become obsolete with the industry acceptance of AS9120 for Pas-Through Distributors. The Group also feels that AS9003 or AS9100 is a more appropriate quality system assessment for Value-Added Distributors.

ACTION ITEM: Chris Diepenbrock will send an affirmation e-mail to all Primes regarding the Distributor program status. All Users, need to evaluate the impact of the sun setting of the two current Nadcap distributor programs on their supplier base. This may include the changing  of internal specs that currently flow down AS7103 and AS7104. How long to we estimate a need for the continuance of the programs

AQS Staff Engineer, Scott Nelson, addressed the option for Nadcap to offer compliance to AS9120. He questioned whether the Primes would accept compliance to AS9120.

Interest was expressed by Rolls-Royce, Cessna, and Boeing.

ACTION ITEM: All Users, need to evaluate the need for a compliance audit program through Nadcap. Will you companies accept compliance, or only registration?

ACTION ITEM: Scott Nelson will review the current AS9121 (checklist for AS9120)

ACTION ITEM: Chris Diepenbrock to participate in upcoming Fluids Task group conference call to discuss distributor programs and the affects on the Fluids TG.

ACTION ITEM: Modify Distributor Sunset letter to stress that supplier need to assess their customer requirements.

5.0 AQS waivers per NOP-002
As an action item from the October meeting, Jim Graves evaluated the current standing Quality System waiver in place for Rolls Royce plc. This waiver allows an aerospace quality systems waiver to suppliers who are doing business solely with Rolls Royce plc. These suppliers only require ISO 9001:2000 registration.
Jim Graves has stated that this waiver is no longer recognized by Rolls Royce plc.

The AQS Staff Engineer addressed that this will need communicated to the NMC and PRI.

ACTION ITEM: Chris Diepenbrock will address the issue of quality systems waivers at the next NMC conference call.
6.0 Confirmation of AQS Task Group Chairpersons
Chris Diepenbrock – confirmed as AQS Chairperson

Chatt Rhodes – confirmed as AQS Vice Chair

Bill Birkeland  - Nominated and Accepted as Secretary of the AQS Task Group

7.0 Acceptance of ISO 17025 by the NDT Task Group
Jim Graves discussed that during his baseline discussion with the NDT TG, it was announced that that NDT Task Group has agreed to accept ISO 17025 in lieu of the minimum AC7004C Nadcap requirement.

Scott Nelson explained that the MTL Task group utilizes the NACLA and ILAC list for controlling acceptable accreditation bodies. 

ACTION ITEM: Scott Nelson, create or work with the NDT group to document the correct verbiage for NOP-002. Discuss areas of concern when accepting ISO 17025 (17025 scope needs to cover Nadcap accreditation scope)

8.0 Issuing Certificates for AC7004 accreditation
Scott Nelson addressed that suppliers have been requesting the issuance of certs for AC7004C. Currently the only recognition of the AC7004 is in the special process scope of accreditation.

The ongoing area of concern expressed by the AQS Task group, is specifically with supplier who have multiple special processes or manufacturing facilities. Nadcap does not want to imply that a full Quality Systems assessment was performed to cover possible manufacturing or non-Nadcap processes.

9.0 AC7004 coverage at multiple process sites

The AQS Task Group has a concern in regards to multiple process sites who are utilizing AC7004 for their quality systems requirement. 

If a suppliers AC7004 audit is initially tied in with their NDT accreditation and the supplier decides to pursue accreditation to HT, Chemical Processing, etc, has their been adequate quality systems assessment in those areas to warrant Nadcap accreditation?

AC7004 section 3.4 requires auditors to at least identify all special processes supported by an AC7004 accreditation.

Scott Nelson stated that the auditors are only assessing the special process that is performed in conjunction with the AC7004. There also seems to be evidence showing that just because a supplier has a robust quality system in place in on process, does not mean the same level of quality systems is flowed throughout all processes.
AQS task group to re-visit this topic at the April 04 meeting.

10.0 AQS and Global Expansion   

Scott Nelson addressed that the current main concern due to global expansion is the maturity of approved registrars in Europe and Asia for performing AS9100. The IAQG Oasis list does seem to be growing, and new registrars are being added as they obtain approval.

Andy Dale discussed TS16949 which is an automotive specific comparison with AS9100. TS16949 is an international document. Andy has stated that most of the requirements of AS9100 are with in the requirements of this document.

The AQS will review the TS16949 document and discuss at the April meeting in Toulouse.

11.0 Staff Engineer Delegation
AQS task group reviewed the delegation spreadsheet maintained by Scott Nelson and have agreed that the delegation status be maintained.

12.0 Review of NIP-002

The AQS task Group reviewed paragraph 3.4 in the NOP-002. his section addresses the acceptance of Quality Systems for the Nadcap program.
A motion was made to accept the draft. Motion was seconded and agreed upon by all 6 Task Group members present.

The new draft was updated to remove reference to AS9000, reference the IAQG Oasis list, and remove the acceptance of Prime Shared audits.

13.0 Supplier Support Committee Representative
Mark Brown of Suncoast Heat Treat was accepted as the AQS representative to the Supplier Support Committee.

Mark was also accepted as a supplier voting member.
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