Electronic Task Group Meeting – Tempe, Arizona

January 19-21, 2004
Fiesta Inn
Tempe, Arizona
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, January 19th – Tuesday January 20th
1. Opening Comments – The meeting started with reminders of confidentiality especially in the presence of a supplier. The attendance roster was circulated. The items on the agenda of the NMC meeting and the Baseline Criteria meetings were highlighted. Introductions were then made.

Attendance:
	Ed Nellans – Rockwell Collins

benellan@rockwellcollins.com
	Bob Humphrey* – NASA (Goddard)

rhumphre@pop300.gsfc.nasa.gov

	Garry McGuire – NASA (Marshall) 

Garry.mcguire@gsfc.nasa.gov
	Clifford Smith* – General Services Administration

Clifford.smith@gsa.gov

	Howard Fullilove – Northrop Grumman

Howard.fullilove@ngc.com
	Dale Simpson* – Bell Helicopter

dsimpson@bellhelicopter.textron.com

	Joe Cox – Rolls-Royce

Joe.cox@rolls-royce.com

	Dennis Lemon – Honeywell

dennis.lemon@honeywell.com

	Philippe Pons – Airbus

Philippe.pons@airbus.com
	Greg Blount* – Tyco Electronics
greg.blount@tycoelectronics.com

	Steve Webster –Hamilton Sundstrand

Steve.webster@hs.utc.com
	John Sokolowski* – Honeywell

john.sokolowski@honeywell.com

	Don Buehler – PRI

donb@sae.org
	Laetitia Tonnelier* – Airbus

Laetitia.tonnelier@airbus.com

	Judy Herilla – PRI

jherilla@sae.org
	


* indicates their first Electronics Task Group meeting
2. October’s meeting minutes were approved with no changes
3. Recap of work done since October Meeting

Ed Nellans informed the group of the work that had been done on the boards checklist during conference calls.  
4. Change to agenda
It was decided to focus on the boards checklist and continue with revisions. 
5. Printed Circuit Boards Checklist Discussions
5.1 Quality Systems Discussion
Nadcap requires, at a minimum, that task groups mandate the AC7004. To review, the AC7004 is the Nadcap accreditation for AS9003. The AS9100 seems to be the right choice of quality system for manufacturers. It is the ISO9001:2000 with many extra requirements that are specific to the aerospace industry.  It was agreed by the task group to require an AS9100 certification. The registrar will have to be on the IAQG list of approved registrars.
5.2 Capabilities
It was decided to leave out any collection of data for the checklists, that did not tie directly to a requirement for certification. This included tables of supplier capabilities. If the information were to be collected, there is currently no way for this to be searched or available after the audit process has completed.

5.3 Sub-contractors for processes
A supplier’s sub-contractors must be Nadcap accredited if they are doing special process work, for which the supplier is seeking accreditation. If the Task Group does not agree to this, a Task Group specific operating procedure would have to be developed, detailing why this should not apply to the Electronics Task Group.
6. Finished checklist for Rigid Circuit Boards. 
A formal ballot will be sent to each member of the task group for approval.
Wednesday January 21st
7. Baseline meeting was summarized by Garry McGuire

Our approach is inline with the other Task Group’s move towards Baseline.
8. Clarification on Job Audits

In order to follow product through different processes, different products can be observed. In order to ensure suppliers are meeting Prime customer requirements, a list of jobs can be requested by the auditor. The paper audits will serve as the job audits. 
9. Started the Flex and Rigid/Flex Printed Circuit Boards checklist
10. Pilot Audit

The date and place of the pilot audit was discussed. With the boards checklist to be balloted by the April meeting, the Pilot audit is projected to take place in early May. The potential exists for the pilot to take place in Connecticut which would be convenient for having a Prime member, Steve Webster, present.
11. Auditor Qualifications

The task group stressed that the auditor must have intimate knowledge of the IPC Standards for Boards. IPC-6012, IPC-6013.  Experience was listed as more important than education.  Action item: Judy will draft Auditor Qualification document based on other task groups.
12. Created Action Items

	Action Item:
	Person Responsible:
	Due Date:

	Send cleaned checklists, and minutes
	Judy
	1/30/2004

	Share supplier marketing info with Primes Improved quality saves $, QML, fewer audits by Primes, what’s in it for them? 
	Judy
	1/30/2004

	Outstanding Supplier Lists to be sent to Judy answering these questions: Which suppliers are you auditing for Boards / Assemblies / Cable and Harness? How often are these suppliers audited?
	Task Group Members
	1/30/2004

	Additional Supplier representation. Judy to email webpage link to Greg and put together a supplier communication.
	Judy
	1/30/2004

	Email Judy your availability for the Toulouse meeting.
	Task Group Members
	February 4th

	Gather info on Primes who are Suppliers, the Prime/Supplier relationship
	Judy
	February 4th(may result in short telecon)

	Get Supplier, engineering, and quality comments on Checklists
	Task Group Members
	February 20th

	Assemblies checklist – J-STD-001 draft
	Garry
	February 27th

	Draft Auditor Qualifications
	Judy
	February 13th

	Start Auditor search. Advertise in IPC quarterly newsletter, get word out at the IPC Expo in Feb. For now, focus is on auditors for boards. Ideally auditors can cover both boards and assemblies.  Read over conflict of interest for auditors. Auditor contracts.
	Judy, 

Task Group Members
	

	Nominations for Chairperson – think about this for next meeting
	Task Group Members
	April 19th


13. Develop Next Meeting Agendas / Dates / Locations
· March 18th, WebEx – 6am California, 9am EST – 4PM – France   (after March times change) Agenda: Review boards checklist comments, review assemblies. The boards checklist will have to be routed by formal ballot to the Electronics Task Group members. 

· April 1st  WebEx Agenda: Review assemblies. 

· April 19th-20th, 2004 in Toulouse, France Agenda: to be determined
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