COMPOSITES


UNCONFIRMED MINUTES

JANUARY 16, 2004
ATK THIOKOL CONFERENCE CENTER
OGDEN, UTAH
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

FRIDAY, JANUARY 16, 2004 (OPEN SESSION)

1.0
Opening Comments


1.1
Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8:15 a.m.  A quorum of qualifying members was established.

1.2
Introductions

The following representatives were in attendance:

Bryce Boe


Raytheon (Wichita, KS)
John Key


Bell Helicopter (Fort Worth, TX)
Betty Kocsis (Secretary)
Honeywell (Tempe, AZ)

Lance Loeks (Chair)

Boeing (Seattle, WA)

Alan Mahjoub


Boeing (Anaheim, CA)

Andreas Mastorakis (Vice)
GEAE (Chino Hills, CA)
Mike Wood


Northrop Grumman (El Segundo, CA)

Richard Kana (SSC Rep.)
PTI Industries (Agawam, MA)

David Kimber


ATK Composites (Clearfield, UT)

Nicholas Majerus

Euro-Composites (Luxembourg)

Tony Reed


Goodrich Aerostructures (Riverside, CA)

Adriaan van der Kruk

Euro-Composites (Luxembourg)

Jeff Conrad


PRI Staff (Warrendale, PA)
Stephen Keck


PRI Auditor (Orwigsburg, PA)
1.3
Routing of Attendance List

The attendance list was routed for signatures.
ACTION ITEM: PRI to distribute updated roster to the Task Group.

1.4
Approval of Previous Meeting Minutes

The minutes from the October 21 - 23, 2003 Composites Task Group Meeting were approved as written.  All meeting minutes will be available on the PRI web site at www.pri.sae.org. 

The action items from the previous meetings were reviewed as follows:

October 21-23, 2003
- Action Items #1, 2, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 



14, 19, 20 completed.




- Action Items #3, 15, 16, 17, 18 open

July 23-25, 2003
- Action Item #3, 10 completed.

June 25, 2003

- Action Item #1 open

April 16-17, 2003
- Action Item #4 completed
For details, refer to the action item list located on the last page of these minutes.

2.0
Staff Report

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NBMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Composites Task Group included:

· New Nadcap logo
· 12 audits are projected for the Composites Task Group to complete in 2004
· Prime cross referencing and reporting functionality being worked as a top priority for eAuditNet enhancements

· New PRI web site to roll-out in February 2004

3.0
Composites Task Group Status Update

3.1 Milestones

The updated milestone chart was presented to the task group, which identified goals for identifying scope, audit criteria/standards development, auditor selection, pilot audits and the publishing of documents for implementation.  The Composites Task Group remains on schedule for formal implementation in April/May 2004.

3.2
Audit Criteria/Standards Development

The scope of Composites Task Group was unchanged and includes the following:

· AC7118 
Nadcap Audit Criteria for Composites
· AS7118
Nadcap Requirements For Composites
· AS7118/1
Nadcap Requirements For Prepreg/Adhesive Bonding
· AS7118/2
Nadcap Requirements For Metal Bonding
· AS7118/3
Nadcap Requirements For Core Processing
The second ballot prior to pilot audits to the Composites Task Group was completed.  33 Ballots were distributed with 1 waive, therefore the count was 32.  16 were returned, thus satisfying the 50% requirement for a valid ballot.  14 of the 16 returned ballots were either approved or approved with comment.  This exceeded the 75% approval requirement for a successful ballot.  Comments were resolved and documented. Minor changes to the AC/AS7118 series of documents were made and a December 2003 draft was distributed to be used for conducting the two January 2004 pilot audits.
Nadcap Management Council ballot is planned for March 2004.  No SAE committee ballot is required.  The ballot to the SAE Aerospace Council is planned for March 2004.


3.3
Pilot Program
The first pilot audit was conducted successfully on January 13-15, 2004 in Utah.  The scope of this audit included AS7118/1 (prepreg/adhesive bonding) and AS7118/3 (core processing).  In addition to the Nadcap auditor who conducted the audit, there were 8 observers (7 Prime representatives and 1 PRI staff).  

Two additional pilot audits are scheduled.  Following are the locations, audit scope and audit dates (during week of).

· Massachusetts
AS7118, /1, /2

January 26-30, 2004

· California

AS7118, /1, /2, /3 
February 23-27, 2004

NOTE: For California, also piloting the metal bond processes of phosphoric acid anodize and priming in support of the Chemical Processing Task Group.
3.4 Auditors

There are currently 2 Composites auditors.  PRI will continue to search for additional auditors to meet future audit projections.
4.0 Supplier Support Committee (SSC) Report

Richard Kana, PTI Industries, presented an update on the SSC activities since the October 2003 meeting.  Topics discussed included the new Audit Failure Policy (NOP-011), the new SSC Operation Procedure, a supplier newsletter that will be created, as well as an upcoming supplier survey that will capture the number of Prime audits that are being conducted at Nadcap accredited suppliers.  For further details, please refer to the minutes of the Supplier Support Committee Meeting that are available on the PRI web site.  All suppliers, as well as Primes, are encouraged to increase participation in this committee which has a direct link to the NMC.

5.0 Baseline Audit Criteria Update

The status of the Nadcap Baseline Audit Criteria project was presented.  

The next step in the process is for the NDT and Coatings Task Groups to develop draft checklists and standards, perform pilot audits, and report to other Task Groups at the July 2004 Nadcap Planning and Operations meeting.  The Composites Task Group will continue to monitor the baseline project.  
6.0
Nondestructive Testing Task Group Composites Report

An update was provided to the Task Group on the status of the NDT Task Group’s incorporation of composites requirements.  For those suppliers that conduct composites NDT work, the composites group is requesting that the NDT Task Group require a job audit for composites (live job audit or paper audit, as applicable) and that the QML clearly distinguish composites is part of their scope.
The NDT Task Group will be discussing these requests at their meeting in Tempe, AZ, on January 19, 2004.

ACTION ITEM: PRI to provide the NDT Task Group with marked-up revisions for discussion at their January 19, 2004 meeting.
ACTION ITEM: PRI to track the outcome of the NDT Task Group meeting and provide update to Composites Task Group.
7.0
Materials Testing Task Group Composites Report

An update was provided to the Task Group on the status of the Material Testing Task Group’s incorporation of composites requirements.   Several primes from the Composites Task Group were added in October 2003 to an ad-hoc team to assist in the further development of the AS7101/12 for testing of composites.  There was not much progress made since the October meeting.  
The Material Testing Task Group has an agenda item on this subject for further discussion at their meeting in Tempe, AZ the week of January 19, 2004.
ACTION ITEM: PRI to track the outcome of the Materials Testing Task Group meeting and provide update to Composites Task Group.

8.0
Chemical Processing Task Group Composites Report

An update was provided of the Task Group on the status of the Chemical Processing Task Group’s incorporation of composites requirements.  The AC7108/3 for Phosphoric Acid Anodize was balloted and approved.  There was no need to ballot a new AS.  There will be pilot audit to the new AC7108/3 conducted in conjunction with the 3rd Composites pilot audit during the week of February 23, 2004 in California, USA.
ACTION ITEM: PRI to track the outcome of the Chemical Processing pilot audit and update the Composites Task Group.   
9.0
AC/AS7118 Pilot Audit Content Results
The 1st Composites pilot audit was successfully completed January 13-15, 2004, in Utah, USA.  This pilot audit tested the December 2003 drafts of AC7118, AS7118, AS7118/1, AS7118/2 and AS7118/3.  PRI staff and Primes in attendance noted comments on the content of the documentation which were discussed and resolved in detail during the task group meeting.  A highlight of those items to be implemented after the 2nd pilot audit and prior to the 3rd pilot audit included the following:
· Minor grammatical and editorial changes

· Additional clarification to the Composites Auditor Handbook 

· AC7118, Paragraph 11, Number of job audits for receiving quality control to be revised to require 2 for prepreg, 2 for adhesives and 2 for core, as applicable

· Define minimum number (50%) of in-process job audits that the supplier shall demonstrate during the on-site audit

· AC7118, Paragraph 16, Job audit for cure preparation and cure to be divided into two separate job audits due to the potential of long cycle times
· AC7118, Paragraph 19, Job audit for handling, packaging, storage and shipping to be deleted

ACTION ITEM: PRI to revise AC7118, AS7118, AS7118/1, AS7118/2 and AS7118/3 to incorporate the changes from the first two pilot audits.

ACTION ITEM: Bell Helicopter to investigate if their supplier base can meet the 50% in-process job audit minimum requirement.
10.0
Auditor Handbook Development

The draft of the Composites Auditors Handbook was tested during the pilot audit.  Additions were noted throughout the pilot audit and during the task group meeting.
ACTION ITEM:  PRI to revise the Composites Auditor Handbook.
11.0
Composites Task Group Procedural Documentation

Jeff Conrad presented a status update on the documents that are required for the Composites Task Group before formal implementation as a Nadcap Task Group.
The following documents have been completed: Preliminary Questionnaire, Composites Questionnaire for Potential Nadcap Auditors, Scope of Work, Composites Preparation Instructions, Scope of Accreditation and Staff Report.
The following documents need completed: Nadcap Task Group Operating Procedure (Composites Appendix) and Auditor Selection, Approval, and Training (Composites Appendix).

ACTION ITEM:  PRI to revise the Composites Preparation Instructions and Scope of Accreditation based on feedback from pilot audits.
12.0
Open Discussion

12.1 Prime/Supplier Voting Membership
A brief discussion took place as to the prime/supplier voting membership that needs formally established and documented prior to the launch in April/May 2004.
ACTION ITEM: PRI to forward the task group the Nadcap procedures which address task group voting membership.

ACTION ITEM: Primes and Suppliers (limited percentage, Prime concurrence) to decide on the voting membership for their company.
12.2 Plans for Second Pilot Audit
Coordination efforts for the 2nd Composites pilot audit were discussed.  This audit will also utilize the December 2003 drafts of AC7118.
13.0
Next Meeting Date / Location / Develop Agenda

The next Nadcap meetings are scheduled for the week of April19-23, 2004 at The Hotel Maeva, Toulouse, France.  The formal agenda will be developed and distributed.

14.0
Action Item Review / Closing Comments

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.  
ADJOURNMENT – 4:00 p.m.

January 30, 2004
Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from January 16, 2004 Composites Task Group Meeting

	1
	PRI to distribute updated roster to Task Group
	Jeff Conrad
	1/30/04
	

	2
	PRI to provide NDT Task Group with requested checklist revisions for discussion at the January 19, 2004 NDT Task Group meeting in Tempe.
	Jeff Conrad
	1/16/04
	1/16/04

	3
	PRI to update Composites Task Group on the outcome of the NDT Task Group meeting.
	Jeff Conrad
	1/30/04
	Telecon set up for 2/5/04

	4
	PRI to update Composites Task Group on the outcome of the MTL Task Group meeting.
	Jeff Conrad
	1/30/04
	Telecon set up for 2/4/04 to discuss face-to-face

	5
	PRI to update Composites Task Group on the outcome of the CP pilot audit.
	Jeff Conrad
	3/5/04
	

	6
	PRI to revise AC7118, AS7118, AS7118/1, AS7118/2 and AS7118/3.
	Jeff Conrad
	2/6/04
	

	7
	Bell Helicopter to investigate if their supplier base can meet the 50% in-process job audit minimum requirement.
	John Key
	3/1/04
	

	8
	PRI to revise Composites Auditor Handbook.
	Jeff Conrad
	2/6/04
	

	9
	PRI to revise Composites Preparation Instructions and Scope of Accreditation.
	Jeff Conrad
	3/5/04
	

	10
	PRI to forward the task group the Nadcap procedures which address task group voting membership.
	Jeff Conrad
	2/13/04
	

	11
	Primes and Suppliers (limited percentage, Prime concurrence) to decide on the voting membership for their company.
	Primes/ Suppliers
	4/9/04
	

	Action Items from October 21-23, 2003 Composites Task Group Meeting

	3
	Primes to clarify expectations of the audit of supplier flow down of prime requirements to sub-tier suppliers.
	Primes
	Revised: 4/16/04
	

	15
	Provide NTGOP Composites Appendix Procedure for review by the task group.
	Jeff Conrad
	Revised: 3/19/04
	

	16
	Review NTGOP Appendix and approve.
	Task Group
	Revised: 4/16/04
	

	17
	Update Auditor Selection, Approval and Training (Composites Appendix) for review by the task group 
	Jeff Conrad
	Revised: 3/19/04
	

	18
	Review Auditor Resume Requirements.
	Task Group
	Revised: 4/16/04
	

	Action Item from June 25, 2003 Composites Task Group Teleconference

	1
	Primes to estimate the percentage of composites suppliers that will require special clearances (export control), i.e. US citizen auditor.
	Primes
	Revised: 

4/9/04
	


1

