UNCONFIRMED MINUTES

CHEMICAL PROCESSING

JANUARY 19-22, 2004
FIESTA INN, TEMPE, ARIZONA 

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

JANUARY 19-22, 2004
1.1 
Call to Order/Quorum Check

The meeting was called to order by Chairperson Michael Davis of General Electric Aircraft Engines.  A quorum was established with user members defined below.

ATTENDANCE
Prime Participants/Members: (15)

 
Janice Abeita-Lynch

Raytheon Aircraft Company

Ward Barcafer (Chair elect)
The Boeing  Company


Jeff Cerre


Cessna Aircraft Company

Michael Davis (Chair) 
GE Aircraft Engines


Leonard Diamond

Eaton Aerospace


Jim Dixon


MD Helicopters


Thomas Downes

UTC- Hamilton Sundstrand


Sylvia Franklin

The Boeing Company


Ken Gaston


The Boeing Company


Bob Koukol


Honeywell Engines and Systems


Doug Lynn


MD Helicopters Inc.


Robert Nixon

Vought Aircraft Industries, Inc.


Ken Prather (Vice Chair)
Vought Aircraft Industries, Inc. 


Jerry Satchwell

Rolls Royce, plc.


Brad Wall


Rolls Royce Corp.
Other Participants/Members: (46)

Mike Adams

Futureweld Company

Matt Aiken

Truelogic Company


Chuck Alverez

Goodrich Aerostructures

Jon Aries

Adroit Automation, Inc. 

Daniel Backus

Har-Conn Chrome Company


Gus Battel

Moog Aircraft


Allen Bulch

Treffers Precision Inc. 


Natalie Caputy

Moog Inc.

Diana Crombie

Skills, Inc.




Jim Cummings

Metal Finishing Company


Robert Custer

AAA Plating and Inspection Inc.

David Denny

Air Capitol Plating


Robert Denton

B-D Industries Inc.


Michael Dills

B-D Industries Inc.

John Eidshun

Dixie Plating

Gary Fox

EME Inc. 


Ron Franklin

ChemResearch Co Inc.


Greg Frazier

Analytical Products Group


Richard French

Alcoa Fastening Systems


Gerald Harvey

Chem-Fab Corporation


Eric Jacklin

FM Callahan and Son Inc.


Phillip Kellman

Modern Industries Inc. 


Keven Kudelka

Westfield Electroplating Company

Samuel Laranang

Moog Inc.
Emily Luplow

Moog Inc.

Ken Mantle

Coating Technologies, Inc.

Leslie Mason

Applied Aerospace Structures Corporation

Dave Michaud

Fountain Plating Company
Steve Michaud

Parker Company

Ron Nichols

Detroit Chrome Inc.

Dinh Ngo

GKN Aerospace Chem-tronics Inc. 

Dale Norwood

Parker Company

Eric Oswald 

Ducommun Aerostructures

Joe Pleitt

E/M Coating Services

Tony Reed

Goodrich Aerostructures Div.

Cynthia Roth

Cooperheat MQS Inspection Inc.

Don Scowden

Sullivan Precision Metal Finishing

Michael Shane

Kyocera America Inc.

Mark Simmons

Anoplate Corporation

Vitorio Stana

Avcorp Aerostructures Division

David Thompson

Detroit Chrome Inc.

Bruce Truax

Kyocera America, Inc.

Hobert Tucker

Futureweld Company

John Unghire

Aerospace Support Inc.

Gerald Wahlin

AAA Plating and Inspection Inc. 

Robert Whaley

Lab Wizard Software

PRI Staff:


Bill Dumas

Michael Graham
Notes of Interest:  
· The Task Group presented Mr. Michael Davis of GE Aircraft Engines with the first “Art Zinck Leadership Award” for his distinguished service to the Chemical Processing Task Group. (Mr. Davis stepped down from the position of Task Group Chairman.)

· Keven Kudelka of Westfield Electroplating was presented with an award for his service with the Chemical Processing Task Group since its inception.

· Ward Barcafer (the Boeing Company) and Ken Prather (Vought Aircraft Company) were approved as Task Group Chair and Vice Chair for calendar year 2004.
Note:  Ward Barcafer proposed a two consecutive year term limit for the Chair and Vice Chair positions. This was approved by the voting membership.
1.4 
APPROVAL OF OCTOBER 2003 MINUTES:


The October 2003 Meeting minutes were approved with minor changes.  (Delete action item in Section 8. See Section 13.2. Delete the “re” from reballot in item 10.0 last word in first sentence. Also verify proper spelling of referenced names.)
1.5
REVIEW STATUS OF ACTION ITEM LIST:


M. Graham reviewed the action items from the October 2003 Meeting.
Action item: M. Graham to post the new Table 1 that was revised in early January 2003 into eAuditNet by 2/28/04.
2.0
PRIME ISSUES:
Prime issues were discussed and resolved during this meeting.

3.0
AC 7108/2 ETCHING:

The Task Group reviewed the comments made by Task Group Members resulting from the ballot of this document. 

ACTION ITEM: M. Graham to revise document and resubmit to the Chemical Processing Task Group for affirmation ballot. During the April Task Group Meeting, the Task Group will review this document against the current AS 7108/2 and identify whether technical changes have been made. 
4.0 
Task Group Metrics/Update:


Mike Graham reviewed the Nadcap Management Council Metrics with the Task Group.


Bill Dumas reviewed with the Task Group the Task Group Specific Metrics.
Action Item: The Task Group “brainstormed” the causes of expired certifications. A subcommittee was appointed to review this list, categorize the items and prioritize each.  Results of this activity will be presented in the April Task Group Meeting to identify actions to be taken. (The subcommittee is comprised of two teams- a supplier team (Gerry Wahlin (Lead), Bob Custer and Eric Jacklin. A prime team is made up of Bob Koukol, Janice Abeita-Lynch, Jeff Cerre (Lead) and Mike Davis). 
Action Item: - Post Task Group Metrics on the web (if acceptable to PRI Management).
5.0
AC7108/3 “Surface Preparation of Aluminum Prior to Metal Bonding:
The February 2004 pilot audit of this checklist was finalized.
6.0
SUPPLIER SUPPORT COMMITTEE UPDATE:
David Michaud of Fountain Plating updated the Task Group on current activities. The minutes for the SSC are posted on the web.  Mr. Michaud reiterated that primes and PRI Staff are all welcome to attend. 
7.0
AUDIT PREPARATION PILOT:

Time did not allow this discussion.


Action Item:  M. Graham to develop and implement pilot. 
8.0
AQS PRESENTATION:


Bill Birkland of the AQS Task Group addressed the CP Task Group during the open meeting. The purpose of this discussion was to present the results of the AQS Evaluation of the AC 7108 when compared to the Quality Systems Audit Criteria.   The result was that the CP Task Group covers a significant percentage of Quality Systems requirements within the AC 7108. Most of the requirements are however tailored to be specific to Chemical Processing and are not general questions redundant to the Quality Systems checklist requirements. 

9.0
PRIME PROPOSAL:

Ward Barcafer of the Boeing Company proposed that a draft slash sheet (AC 7108/4) be developed to address approval of third party test labs used in performing solution analysis services for Nadcap Approved Chemical Process houses.  


Action Item: M. Graham to develop strawman for review at the April 2004 Task Group Meeting.  Eric Oswald and Richard French volunteered to assist in this project. 

10.0
FAILURE POLICY:


M. Graham requested the Task Group to develop guidelines defining percentage closure of open findings with each round of response. The concept was discussed with no resolution.


Action Item:   M. Graham will develop strawman and present at the April 2004 Meeting.
13.0
ADDITIONAL BUSINESS:

The Task Group will discuss the issue of including alpha case removal and evaluation in the scope of the Nadcap Chemical Processing Audit during the April 2004 Meeting.


PRI to present prime task group members with data regarding performance of suppliers who attended the new supplier training seminars over the past year to the “normal” population.
