(WELDING)


WELDING TASK GROUP MEETING AGENDA

APRIL 19-22, 2004

MAEVA HOTEL

TOULOUSE, FRANCE

Notice 1:  This agenda is subject to change (*).  Please contact PRI for updated information.

Notice 2:  Task Group Members – If you are bringing information / documentation to the meeting for distribution, please bring enough copies for all attendees.  (Unplanned copy service is not available during the meetings.  If you would like to forward the information to PRI at least three weeks prior to the meeting, we will be happy to provide copies for the meeting.)
Note:  Title in parentheses next to agenda item indicates discussion leader for the topic.  Please be prepared to lead the discussion.  If left blank, it is expected that the whole Task Group is involved. 

MONDAY, APRIL 19, 2004

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

8:00 am
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check

1.2
Introductions

1.3
Routing of Attendance List

1.4 Approval of Previous Meeting Minutes

1.5 Nadcap Task Group Communiqué (PRI Staff)

8:10 am
2.0 
NMC Metrics 

2.1
Task Group to review metrics

8:20 am 
3.0
Task Group Template 

3.1
Review Task Group Template

3.2
Identify metrics requiring RCCA and assign team to perform analysis. If time allows, perform any analysis and assign actions

3.3
Discussion on how TG can achieve 20 % reduction in cycle time in 2004 and a further 20% reduction in 2005

9:00 am
4.0
New Business  
4.1
Forum for non-agenda items.  Please submit new business issues items to PRI at least 10 days before the meeting to allow for dissemination to the Task Group

9:45 am
5.0
Evaluation of Weld Test Coupons / Requirements for Welder certification

and Inspector requirements (D Snyder / M Irvin / S Govardhan)

5.1
Team to present proposal for either inclusion into current baselined documents or creation of new check list to control




5.2
Task Group discussion and recommendations on proposal

10.30 am
6.0
Failure / Merit criteria




6.1
Review existing criteria




6.2 
Proposals for changed in limits, discussion and recommendations

11:45 am
LUNCH

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

1:00 pm 
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check

1.2
Introductions

1.3
Routing of Attendance List

1.10 pm
7.0
Scope / Function of Weld Task Group

7.1
Question and answer session for suppliers to understand the working of the Weld Task Group

2.00 pm
8.0
Resolution of supplier clarifications

8.1
Discuss possible use of PRI website for supplier forum

8.2
Discuss if Weld Task Group should use web site for FAQs

8.3
Discuss how suppliers can get clarifications / interpretations from task group

3.00 pm
9.0
Forum for Supplier issues




9.1
Forum for supplier issues, concerns, clarifications

(For suppliers unable to attend, please forward questions to Staff Engineer. Additionally, phone line to be set-up for suppliers to call into the meeting – suppliers to advise Staff Engineer no later than the week prior to the meeting)


4.30 pm
Adjournment

NOTE:  Planning and Operations Meeting will be 4:00 pm – 8:00 pm.  This is for Task Group Chairpersons and Staff Engineers only. 

TUESDAY, APRIL 20, 2003

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

8:00 am 
1.0 
Opening Comments  (Chairperson)




1.1
Call to Order / Quorum Check 

1.2
Introductions

1.3
Routing of Attendance List

1.4
Task Group representative required to support Supplier workshop (S. Tooley)

8:10 am
10.0
Planning & Operations Overview (Chairperson)

10.1
Overview of discussion from meeting

10.2
Action items assigned from meeting


8:30 am
11.0
Numbers of  prime specific addendum within baselined documents

11.1
At January meeting, suppliers expressed concern over how many prime specific addendum were to be raised. Discuss on how this can be limited

9:00 am
12.0
Baseline of AC7110 (Q Syed)

12.1
Proposal for Baselined AC7110 including removal / modification of questions based on AQS recommendations (Q. Syed)

11:45 am
LUNCH

 NOTE: THIS PORTION OF THE MEETING IS LIMITED TO USER MEMBERS ONLY

1:00 pm 
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check 

1.2
Introductions

1.3
Routing of Attendance List

1:10 pm
13.0
eAuditNet

13.1
Identify issues to be addressed

13.2
Task group training on latest enhancements and best practice

13.3
Review reports as required by Task Group

2:30 pm
14.0
Supplier Voting Member

14.1      Discussion of potential candidates

14.2      Vote on new SVM

3:00 pm
15.0
Review of Training Audits

15.1
Review training audits and Lead Auditor recommendations

15.2
Discuss data presented



15.3
Recommendation for hiring or additional actions

3:30 pm
16.0
Supplier Advisories

16.1
Nadcap advisories issued against welding

16.2
Prime advisories

4:00 pm
17.0
Auditor Effectiveness 

17.1
Staff engineer to present data on initial vs re-accreditation audits on numbers of NCRs raised for administration vs compliance for each auditor

17.2
Discuss what actions the Task Group wish to take 



17.3
Discuss any observation audits by primes

5:00 pm
Adjournment

WEDNESDAY, APRIL 21, 2003

8:00 – 10:30 am       NMC meeting.  All task group members are encouraged to attend

10:45 – 12:30pm      Airbus Tour

12:30 pm
LUNCH

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS

1:30 pm 
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check

1.2
Introductions

1.3
Routing of Attendance List

1:40pm
18.0
Supplier Support Committee Actions (Supplier Voting Member)

18.1
Task Group Supplier Voting Representative to present current activities in the Supplier Support Committee

18.2
Discussion on whether primes are starting to reduce audits on suppliers holding Nadcap accreditation

18.3
Report status on SSC questionnaire with respect to auditors performing daily debriefs

2:00 pm
19.0
AC7110/8, Chemical Process Task Group recommendations for pre-clean

19.1
Chemical Process Staff Engineer recommendations for pre-clean and associated controls prior to diffusion welding


2:30 pm
20.0
Standardization of draft baselined checklists




20.1
Standardization of wording within check lists




20.2
Re-format to align paragraphs to provide consistency between

check lists

5:00 pm
Adjournment

THURSDAY, APRIL 22, 2003

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS
8:00 am 
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check 

1.2
Introductions

1.3
Routing of Attendance List

8:10 am.
20.0
Standardization of draft baselined checklists




20.1
Standardization of wording within check lists




20.2
Re-format to align paragraphs to provide consistency between

check lists

11:45 am
LUNCH

NOTE: THIS MEETING IS OPEN TO ALL PARTICIPANTS
1:00 pm 
1.0 
Opening Comments (Chairperson)




1.1
Call to Order / Quorum Check

1.2
Introductions

1.3
Routing of Attendance List

1:10 pm
21.0
Changes to AS specification

21.1 Discuss how Task Group can liaise with SAE ballot committee to inform them of baselined change requirement. Try to alleviate future items of ballot failure

21.2 Review and make proposed changes to AS specifications

3.00 pm
22.0
July 2004 Agenda (PRI Staff)

22.1
Task Group to establish agenda topics for the April meeting

3.45 pm
23.0
Review of Action Items

23.1
Verify all action items have been identified and assigned. 

4.30 pm
24.0
Next Meeting

July 19-22, 2004

Indianapolis, Indiana

 4:45 pm
ADJOURNMENT

1

