

CHEMICAL PROCESSING


TASK GROUP AGENDA

April 19-22, 2004

Maeva Hotel (Toulouse, France)
(Please see “pri-network.org” website for information.)

The Chemical Processing Task Group is conducting audits to demonstrate compliance to SAE AS 7108, AS 7108/1 and AS 7108/2. These audits address the following processes:

· Anodizing




Paint/Dry Film Coatings

· Chemical Cleaning



Plating

· Chemical Milling



Stripping

· Conversion/Phosphate Coatings

Surface Treatment/Passivation

· Etching  (Macrostructure, Temper and Blue Etch Anodize)
Notice 1: This agenda is subject to change. Please contact PRI for updated information.

Notice 2: If you plan to attend the meeting, please be sure to register by accessing the PRI-NETWORK.ORG Website or by contacting Lisa Glavan at +1 724-772-1616 Ext. 8128. This is necessary to ensure sufficient copies and seating capacity ARE AVAILABLE.

Notice 3: Task Group Members- Please help us to conserve expenses. If you are bringing information to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on site copy service is unavailable at this site.  If you would like to forward information to PRI at least 5 weeks prior to the meeting, we would be happy to provide copies.

MONDAY, APRIL 19, 2004:      ***TODAY’s  meeting is CLOSED-PRIME/GOVERNMENT ONLY.***

8.30AM

1.0
Opening Comments




1.1
Call to order/quorum check




1.2 
Introductions

1.3 Routing of attendance list

1.4 Select Representative to give presentation at New Supplier Training on Tuesday.


9:00AM

2.0
PRIME ISSUES

11:30AM
LUNCH

12:30PM

2.0 
PRIME ISSUES

4:00PM

ADJOURNMENT

	4:00PM- 8:00PM          ***TASK GROUP CHAIRS AND VICE CHAIRS (AND STAFF ENGINEERS), PLEASE PLAN TO ATTEND THE PLANNING AND OPERATIONS MEETING. ***  this is subject to change


TUESDAY, April 20, 2004     ***TODAY’s  meeting is CLOSED-PRIME/GOVERNMENT ONLY.***

8:30AM

1.0
Opening Comments




1.1
Call to order/quorum check




1.2 
Introductions




1.3 
Routing of attendance list

9:00AM 

2.0
PRIME ISSUES

11:30AM
LUNCH

12:30PM

2.0 
PRIME ISSUES

(Note: Representative from TG to give presentation at New Supplier Training Meeting)

4:00PM

ADJOURNMENT

	5:30PM- 8:00PM          ***GENERAL Nadcap SUPPLIER SUPPORT COMMITTEE***

                              ALL Nadcap SUPPLIERS ARE ENCOURAGED TO ATTEND. 



WEDNESDAY, april 21,  2004:     *** TODAY'S SESSION IS OPEN TO ALL INTERESTED PARTIES. ***

	 NOTE: Today's meeting will not start until 1:30PM TO ALLOW ALL INTERESTED PARTIES TO ATTEND THE Nadcap MANAGEMENT COUNCIL MEETING AND THE AIRBUS TOUR IMMEDIATELY FOLLOWING THIS MEETING.  



10.45AM
AIRBUS TOUR If you plan to attend THIS TOUR, please be sure to register by accessing the PRI-NETWORK.ORG Website or by contacting Lisa Glavan at +1 724-772-1616 Ext. 8128.
1:30PM

1.0
Opening Comments




1.1
Call to order/quorum check

1.3 Routing of attendance list

1.4 Introductions

1.5 Review and Approval of January 2004 Meeting Minutes 

1.6 Action Item Status Update

2:00PM
  
3.0
The Nadcap Chemical Processing Task Group – Who are we? What do we do?

(This afternoon - Nigel to present cleaning solution control checklist to Welding Task Group)

3:30PM

4.0
Failure Policy Review 

Review of NOP011 – Review present requirement for audit failure ballot based on rounds of responses.  Proposal is 4 rounds 80% closure.

4:30PM

5.0
Support Committee Update- A Supplier Support Committee representative will brief the Task Group on current activities.

.
4:45PM

6.0
Alpha case removal and evaluation.

Review present checklist and identify any additional questions required for alpha case removal and evaluation. (Mike Davis)

5:00PM

adjournment
THURSDAY, JANUARY 22,  2004:     *** TODAY'S SESSION IS OPEN TO ALL INTERESTED PARTIES. ***

8:00AM

1.0
Opening Comments

1.1. Call to order/quorum check

1.2. Routing of attendance list

1.3. Introductions

8.30AM

7.0
Eauditnet

Open discussion on lessons learned and how to respond to NCRs 

10:00AM
8.0
Review of Task Group Metrics

A look at the 3 Square Chart Metrics and CP Audit Metrics (Mike Graham)

11:30AM
LUNCH

12:30PM

9.0
Cycle Time

PRI cycle time team report. 

CP task group sub-committee. (Jeff Cerre)

1:30PM

10.0
QML listing and AC7108 Question Matrix

What is happening to the QML and the AC7108 Checklist

2:00PM

11.0
Sub-Committee and Checklist Update Review

AC7108/2 – Are there any technical changes between present and revised checklist, if so submission to Committee B is required (Bob Koukol)

AC7108/3 – Review the results of the Pilot Audits (Mike Graham)

AC7108/4 – Boeing mandate will require independent solution analysis labs to have this accreditation (Ward Barcafer)

3:30PM

12.0
Question & Answer Session

Open Question & Answer session.

4:30PM

13.0
Agenda for July Meeting

Review of items to be covered in the July meeting in Indianapolis

5:00PM

MEETING ADJOURNED
