FASTENERS

TASK GROUP MEETING AGENDA

APRIL 22-23, 2004
HOTEL MAEVA
TOULOUSE, FRANCE
The Fastener Task Group is being established to improve oversight and promote standardization of fastener manufacturers within the aerospace industry.  Requirements are currently being gathered for defining the scope of the Nadcap fastener program.
Notice 1: This agenda is subject to change.  Please contact PRI for updated information. 

Notice 2: Task Group Members - please help us to conserve expenses. If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees. Unplanned/on-site copy service is expensive and may not be available during meetings. If you would like to forward information to PRI at least three weeks prior to the meeting, we will be happy to provide copies.

WEDNESDAY, APRIL 21, 2004
NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS

8:00 AM
Nadcap Management Council Meeting – Fasteners Task Group Chairperson 

and PRI Staff Engineer will attend.  All Primes and suppliers are encouraged to attend.
10:30 AM
ADJOURNMENT


11:00 AM
Airbus Tour - A tour of the local Airbus facilities will be available.  Additional details 

will be forthcoming regarding number of attendees, visitor required information, etc.
12:00 NOON
ADJOURNMENT

THURSDAY, APRIL 22, 2004


NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS

8:00 AM
1.0
Opening Comments

1.1 Call to Order / Quorum Check

1.2 Introductions

1.3 Routing of Attendance List

1.4 Approval of Previous Meeting Minutes

8:45 AM
2.0
Staff Report – Nadcap status update will be presented to the Task Group.
9:00 AM
3.0
Fasteners Task Group History
3.1 Past Meetings
3.2 Action Item Review
3.3 Confirmation of All Team Members
11:00 AM
4.0
Fasteners Manufacturing Flow – Flow-charts of the fastener manufacturing 

process will be presented to assist with the development of the audit criteria requirements.
12:00 NOON
LUNCH

1:00 PM
5.0
Prime Quality System Flow Down Requirements – Results of the Prime survey

regarding flow down of quality system requirements at manufacturers, special process requirements for manufacturers, sub-tier manufacturing (non-special process), special process requirements for sub-tiers, distributor process and service provider.  Each question will be addressed for standard and non-standard hardware.
2:00 PM
6.0
Special Process Approvals – The approval process for special processes will be

discussed regarding the incorporation of each into the Fasteners Task Group.  Draft “less-than” audit criteria requirements will be presented.

6.1
Chemical Processing

6.2
Heat Treating

6.3
Materials Testing

6.4
Nondestructive Testing

6.5
Nonconventional Machining and Surface Enhancement
5:00 PM
ADJOURNMENT

FRIDAY, APRIL 23, 2004
NOTE: TODAY’S SESSION IS OPEN TO ALL PARTICIPANTS
8:00 AM
7.0
Process Flow Improvement Opportunities – Identify areas of the process flow 

requiring industry improvements.  Finalize the scope.
9:00 AM
8.0
Best Practices – Provide best practices of the areas identified.
10:00 AM
9.0
Proposed Audit Criteria/Aerospace Standard Development – Evaluate various 

audit criteria and standards such as AC/AS7113.
12:00 NOON
LUNCH

1:00 PM
9.0
Proposed Audit Criteria/Aerospace Standard Development – Continued
2:00 PM
10.0
Auditor Qualification Requirements – Evaluate the technical and quality system 

requirements for a Nadcap Fasteners auditor and compare to other special process and product requirements.
3:00 PM
11.0
Fasteners Auditor Handbook Development – The handbook will provide 

technical and administrative clarifications to facilitate and standardize the audit process.
4:00 PM
12.0
Next Meeting Date / Location / Develop Agenda

4:30 PM
13.0
Action Item Review / Closing Comments
5:00 PM
ADJOURNMENT
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