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MONDAY, JUNE 21 – THURSDAY, JUNE 24, 2010
1.0
OPENING COMMENTS – CLOSED
1.1
Call to Order/Quorum Check
The Nonconventional Machining & Surface Enhancement Task Group (NMSETG) was called to order at 9:00 a.m., 21-Jun-10. 
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.  A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY 
	

	*
	Angelie
	Vincent
	Spirit AeroSystems
	Vice-Chairperson 

	*
	Dave
	McCallister
	Pratt & Whitney
	Secretary

	*
	Silvia
	Baeza
	Vought Aircraft Industries Inc.
	

	
	David
	Day
	GE Aviation
	

	*
	Bill
	Fitzgerald
	Northrup Grumman
	

	*
	Paul
	Graham
	Airbus
	

	
	Mohd
	Jaapar
	GE Aviation  
	

	
	Ian
	Kitson
	BAE Systems MAS
	

	*
	Serge
	Labbé
	Heroux-Devtek Inc.
	

	*
	Gudrun
	Muehlbauer
	MTU Aero Engines GmbH
	

	*
	John
	Pfeiffer
	GE Aviation
	

	*
	Jeremy
	Phillips
	Cessna Aircraft Company
	

	
	Alex
	Pohoata
	Honeywell Aerospace
	

	*
	Paul 
	Woolley
	Rolls Royce plc
	

	
	Hong
	Xia
	Rolls Royce (Asia)
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries Ltd.
	

	*
	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Inc.
	

	
	Paul
	Tan
	GT Industrial
	


PRI Staff Present 

	Chee-Soon
	Lum

	Sarah
	Jordan

	Nai
	Puay Guan

	Richard
	Sovich


1.2
Review of Personal Code of Ethics and Conflict of Interest
A review of Antitrust, Personal Code of Ethics, Conflict of interest and NMSETG Operating Rules were reviewed.

1.3
NMSETG Vision Statement

Angelie Vincent reviewed the NMSETG vision statement.  
1.4
Approval of Previous Meeting Minutes
Motion made to approve the minutes from the February 2010 Nadcap meeting. Motion Passed Unanimously 

The minutes from February 2010 were approved as written.
1.5
Call for New Members / Review Current Roster
· Rick Sovich discussed the need for roster maintenance and the procedural requirements for removing non-active members.
· Metal Improvement is replacing Dave Francis with Steve Connally as an alternate voting Member.  Evidence of two prior meeting attendances was shown.  Motion was passed.
· GE Aviation is adding John Pfeiffer as the User Voting Member for SE and Alternate User Voting Member for NM. Evidence of two prior meeting attendances was shown. Motion was passed.
· Mark Gleason was added as the Alternate User Voting Member for SE.  He is currently the User Voting Member for NM. Motion was passed.
· Honeywell is adding Alex Pohoata as the User Voting Member for NM & SE and Ken Abram will remain as the Alternate User Voting Member.  

2.0
NMC METRICS – CLOSED
· Rick Sovich reviewed the NMSETG Metrics.
· 89 audits were closed during Mar – May 2010.
· Supplier cycle time for initial audits was 29 days (4 days over the goal of 25 days) and is the only red NMSE metric for the period. 

· This red metric was based three audits and the NMSETG suggested that maybe a rolling average over three months might be more meaningful metric for low volume metrics such as initial audits.

· Supplier cycle time for reaccreditation audits was 17 days.
· Staff Cycle Time was 8 days average for initial audits and 6 days average reaccreditation audits during the period.

· NMSETG cycle time was 8 days average for initial audits and 9 days average reaccreditation audits during the period.

· The percent of eligible processors with merit rose to 94%

· Auditor capacity is very good and appears to be capable of supporting the Conventional Machining Task Group (CMTG) for the balance of 2010. Rick Sovich commented that he will not be actively looking for additional auditors, and will focus on cross training the existing auditor base for increased coverage flexibility. 
· Delegation for the period was reviewed by the NMSETG and was encouraged by the results.
· Rick Sovich had a 90% oversight by the NMSETG with 99% concurrence rating for 120 NCR’s. 
· Joe Barr had a 94% oversight by the NMSETG with 100% concurrence rating for 55 NCR’s.
· Sarah Jordan had a 100% oversight by the NMSETG with 100% concurrence rating for 2 NCR’s.
· Marcel Cuperman had no audit reviews during the period.  

· Rick reviewed the status of current NMSE auditors as of June 2010.  There are currently 19 auditors for NMSE and 9 are cross-trained. 
· Rick Sovich acknowledged the consistently high percentage of audit reviews by Airbus, The Boeing Company, GE Aviation, MTU Aero Engines GmbH, Rolls Royce, and Spirit AeroSystems during the period.

3.0
RAIL REVIEW – CLOSED
· Rick Sovich reviewed the RAIL which listed 18 items.
· Scott Patterson sent letters to explaining the removal of company representatives that were identified as nonconforming to NTGOP-001.  

· NMSE audit schedules – Rick Sovich is working to manually load-level any high spikes in audit auto-scheduling to better match the Task Group’s resources.
· Angelie Vincent discussed “Guidelines for Accepting Findings On-site” and provided information about other Task Group methods.  The NMSETG agreed with the process for accepting findings on-site.
4.0
NMSE AUDITOR INTERVIEW TEMPLATE – CLOSED
· The sub-group meeting was postponed until after the Singapore meeting.  Rick Sovich presented some examples that had been developed by other Task Groups as a baseline for development.
· Alex Pohoata reported that Honeywell Aerospace had previously developed Auditor Training testing and would assist in the NMSETG effort.

ACTION ITEM:  A new sub-group formed (Volunteers: Sarah Jordan, Alex Pohoata and Jeremy Phillips) to study feasibility of an Auditor Screening Process and will report out in the October meeting.  (DUE DATE: 20-Oct-2010)
5.0
AUDIT REVIEW TRAINING – CLOSED 
· Rick Sovich reviewed a presentation for training about Audit Report Reviewing by Subscriber Voting Members.
ACTION ITEM:  Rick Sovich will send the training on Audit Report Reviewing to members who were not able to attend the Singapore meeting.  (DUE DATE: 15-Aug-2010)
6.0
CHECKLIST AND AUDIT HANDBOOK BREAK-OUT SESSIONS – OPEN
· NM Sub-team worked on revisions to AC7116 slash-sheets 1 through 4.
· Some potential questions resulting from the Significant Parameter were suggested once the chart is completed.

· If any significant parameters have changed, was a metallurgical evaluation performed?

· Was Customer notified?

· Were the Workstation Instructions revised?

ACTION ITEM:  Angelie Vincent & Silvia Baeza will review AC7117 Section 5 (Almen gages) and will provide input to Rick Sovich.  (DUE DATE: 15-Aug-2010)

ACTION ITEM:  Bill Fitzgerald will review AMS 2430 revisions against the AC7117 checklists and will provide input to Rick Sovich.  (DUE DATE: 15-Aug-2010)

ACTION ITEM:  Jeremy Phillips will list questions that were removed from AC7117 documents due to the NMC checklist vision and assess risk impact of removal.  High risk questions will be identified as pursing addition to Industry specifications.  List will be provided to Rick Sovich.  (DUE DATE: 15-Aug-2010)

7.0
SUBSCRIBER OVERSIGHT AUDITS REPORT OUT – CLOSED 

· The following observation audits were reviewed in detail: Audit 136519, Audit 133012 and Audit 131789. Guidance was given to the Staff Engineer to follow-up with the observers who made comments or suggestions and take appropriate action as necessary.   
ACTION ITEM:  Rick Sovich to follow-up with the audit observers who made comments or suggestions and take appropriate action as necessary.  (DUE DATE: 15-Aug-2010)
· Jeremy Phillips questioned whether there was a trend towards suppliers declining access for Oversight Audits.  He has been declined three times this year.

ACTION ITEM:  Rick Sovich to inquire if data can be collected for the reason for declining an oversight audit. (DUE DATE: 15-Aug-2010)
· David Day commented on the process used for AAQG audits.  Observation Auditors are required to go through training which clearly delineates responsibilities between the Nadcap Auditor and the Subscriber’s Oversight Auditor with respect to audit interference, what happens if a product impact is encountered or if the Nadcap Auditor misses a nonconforming situation.
ACTION ITEM:  Rick Sovich will send Audit Schedule to all Subscribers, for the opportunity to participate in Oversight audits.  (DUE DATE: 15-Aug-2010)
8.0
REVIEW AUDITOR PERFORMANCE – CLOSED

· Rick Sovich summarized a list of the Voided NCR’s.
· NMSETG requested this list be printed, so the Task Group can review it during the breakout sessions for “Checklist and Audit Handbook Revision” this week.

· Rick Sovich reviewed auditor performance, in relation to the number of NCR’s written, for the various checklists.
· The data did not point to any problems with the performance of current auditors. A detailed analysis will be conducted during each October Nadcap Meeting.
9.0
NEW BUSINESS – CLOSED
· Unclaimed Scope issue – The Root Cause for this issue was discussed and an action was taken to strengthen an area in our control.
ACTION ITEM:  Rick Sovich and KT Quader to develop, “How to Determine What Checklist Supplements are to be Performed During an Audit”, with emphasis on Customer Approvals. (DUE DATE: 15-Sep-2010)
· Rick Sovich inquired if any Subscribers would be interested in creating NM Industry Standards. Alex Pohoata of Honeywell Aerospace, unspecified person from Cessna, Gudrun Muehlbauer of MTU Aero Engines GmbH, and Paul Woolley of Rolls Royce plc expressed interest.
ACTION ITEM:  Rick Sovich, Angelie Vincent & Dave McCallister are to set up dates for Teleconferences in between the Nadcap meetings, to keep the NM Industry Standards development on track. (DUE DATE: 30-Jul-2010)
10.0
AUDITOR TRAINING & PLANNING FOR 2010 – CLOSED
· Rick Sovich discussed possible Auditor Training topics for October 2010.  

· Rick Sovich will request John Cammett to present material on a technical topic. 

ACTION ITEM:  Sub-team consisting of Rick Sovich, Scott Patterson, KT Quader, Angelie Vincent to generate presentation for the 2010 Auditor Training. (DUE DATE: 30-Sep-2010)
11.0
SSC AND PLANNING & OPS REPORT OUT – OPEN
· Yoshiomi Sukesada presented the SSC Report, on behalf of the NMSE SSC representatives, Rick Scott and David Jones.
· The NMSETG 2009 Supplier Voting Metric was 88% for both NM and SE, which was greater than the Industry Average of 73%.  The NMSETG was please with the excellent SSC representation from both Rick Scott and David Jones.
· The results from the Supplier Survey was reviewed and noted that 83% of companies surveyed saw a measured improvement in quality as a result of your Nadcap accreditation. 
· The improved Supplier Tutorial was reviewed.
· Angelie Vincent reported on the Planning & Operations Meeting.
· NCR’s Accepted on sight was removed as an option by hand vote. The NMSETG did not support this action.
· The Checklist on Demand survey was given to all Task Group Chairs.
· Heat Treat Task Group (HTTG) brought up their observation that Auditors may not be following Checklists. The NMSETG has previous Auditor Training in this area and generally viewed as a non-issue for the Task Group.  
· NMC Vision Statement was reviewed and explained.
12.0
NM SIGNIFICANT PARAMETER MATRIX – OPEN
· Gudrun Muehlbauer reported on a spreadsheet for Significant EDM parameters, prepared by MTU Aero Engines GmbH and GE Aviation.
· The spreadsheet lists all the significant parameters for the EDM process in the columns and the Subscriber’s in the rows.

· All Subscribers were encouraged to include their company’s disposition on significant parameters to control the NM process.
ACTION ITEM:  Rick Sovich will send out the NM Significant Parameters spreadsheet to all NM Subscribers for completion. (DUE DATE: 30-Aug-2010)
ACTION ITEM:  MTU Aero Engines GmbH and GE Aviation will create spreadsheets for ECM, ECG, and LBM. (DUE DATE: 15-Aug-2010)
13.0
NEW BUSINESS – NEW
· Supplier brought up a concern about Minor vs. Major Nonconformance interpretation by the Auditor. Rick Sovich explained that if product impact cannot be assessed during the time of the audit, the finding must be written as a Major until the impact to product is determined.  Only after the assessment has been completed and no impact is dispositioned, can the finding be reduced to a minor finding. 
14.0
OCTOBER AGENDA – OPEN
· The October agenda working draft was developed and approved by the NMSETG.
15.0
FACILITATION FEEDBACK REVIEW – OPEN
· Jeremy Phillips led this Review.  
16.0
CLOSING – OPEN

· All participants were thanked for the substantial effort with checklist revision and meeting preparations.  Suppliers were encouraged to attend supplier training and one-on-one time with the Staff Engineer. 
17.0
SUPPLIER TRAINING – No Suppliers attended supplier training.
ADJOURNMENT – JUNE 24, 2010 – Meeting was adjourned at 1:00 p.m.

Minutes Prepared by: David McCallister from Pratt & Whitney, david.mccallister@pw.utc.com 
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