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MONDAY, FEBRUARY 22, 2010 to WEDNESDAY, FEBRUARY 24, 2010

1.0 OPENING COMMENTS - OPEN

1.1 Call to Order / Quorum Check
The Welding Task Group (WLD) was called to order at 9:00 a.m., 21-Feb-10, by Ralph Kropp.

It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.

The Code of Ethics was reviewed upon the start of each session.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

Name

Company

	
	Bob
	Bodemuller
	Ball Aerospace & Technologies
	

	
	Andy
	Dewhurst
	BAE Systems
	

	*
	Harold
	Finch
	Spirit AeroSystems
	

	*
	Bob
	Fletcher
	BAE Systems
	

	
	Troy 
	Grim
	Spirit AeroSystems
	

	*
	Milan
	Hanyk
	Honeywell Aerospace
	

	*
	Al
	Hartline
	Cessna Aircraft Co.
	

	*
	Michael
	Irvin
	The Boeing Company
	

	*
	Ralph
	Kropp
	MTU Aero Engines GmbH
	Chairperson

	*
	Holger
	Krueger
	Airbus Operations
	

	*
	Tony
	Lin
	Ball Aerospace & Technologies
	

	*
	Dag
	Lindland
	Pratt & Whitney
	

	*
	Scott
	Maitland
	Goodrich Aerostructures
	

	
	Steve
	Meyer
	Goodrich Aerostructures
	AQS Liaison

	*
	Craig
	Militello
	Goodrich Aerostructures
	

	
	Brian
	Ricks
	Raytheon
	

	*
	Paul
	Slater
	Rockwell Collins
	

	
	David
	Soong
	Hamilton Sundstrand
	

	*
	Steve
	Tooley
	Rolls-Royce plc
	Vice Chairperson

	*
	Gary
	Trewiler
	GE Aviation
	Secretary

	*
	Angelie
	Vincent
	Spirit AeroSystems
	



Other Members/Participants Present (* Indicates Voting Member)

Name

Company

	
	Duygu
	Demirci
	PFW Aerospace AG
	

	
	Stephan
	Gehrke
	Vibro-Meter SA
	

	
	Paul
	May
	Orange Coast Testing, Inc.
	

	
	Kazuhro
	Sakaida
	IHI Corporation
	

	
	Wilfred
	Weber 
	PFW Aerospace AG
	

	
	Chris
	Wiebe
	Product Manufacturing Co.
	


PRI Staff Present 


Name


	
	Ian
	Simpson
	
	

	
	Mike
	Gutridge
	
	


1.2 Approval of Previous Minutes

The minutes from October 2009 were approved as written.

1.3 Review of Previous Action Items

All actions items from the October 2009 minutes were reviewed. All of the open action items from prior meetings were either closed or on the agenda and closed during this meeting, with the exception of items defined in item 6.0. New action items identified in the February 2010 meeting will be added to the Task Group RAIL, which will be updated on a monthly basis. (See item 21.0 for details)

1.4 Staff Engineer Communiqué

1.4.1 The Staff Engineer presented the Nadcap Communiqué to the Task Group.
1.4.2 Next meeting, June 2010, is to be held in Singapore.

1.4.3 NOP-007 has been revised and requires observers to be current or prior Task Group / NMC members. It is expected that further revision may occur to this procedure.

1.4.4 There will no longer be expiration dates on the Nadcap issued certifications. The Online QML will need to be consulted for expiration dates.

1.4.5 The requirement for a cover letter in the audit has been removed.

1.4.6 Feedback on the Task Group meeting will be a standard agenda item for all future meetings.
2.0 MEMBERSHIP UPDATE - OPEN

2.1 The Task Group recognized that Al Hartline has attended his second meeting as Task Group representative for Cessna Aircraft Co. and was voted by the Task Group as a Subscriber Voting Member (UVM). Jason Zagula will act as Alternate Subscriber Voting Member (ALT/UVM) for Cessna Aircraft Co.  Saeed Cheema is to be removed as ALT/UVM for Cessna Aircraft Co.
2.2 Lyle Morris missed voting on two consecutive letter ballots. This requires Lyle’s UVM status to be removed per NTGOP-001 requirements. Based on input to the Task Group from Lyle, the Task Group however voted to maintain Lyle’s UVM status. The Task Group Chair will notify Lyle of the Task Group decision and consequence of continued lack of response.

2.3 John Emmons (Honeywell Aerospace) notified that he would no longer be involved with WLD Task Group. Milan Hanyk will assume UVM role. Milan meets all requirements. No Honeywell Aerospace ALT/UVM has been identified at this point.

2.4 Andy Dewhurst attended his first meeting representing BAE Systems – Military Air Solutions.

2.5 Luis Lopez submitted a request to be a Supplier Voting Member (SVM) for Alcoa/Howmet. At the time of the original request (October 2009), NTGOP-001 Appendix IV paragraph 5.2.1 limited participation of SVM’s in the WLD Task Group to 4. NTGOP-001 Appendix IV has now been revised to increase the limit to 6, based on increased participation in the Task Group (See Item 8.0, October 2009 minutes). At this meeting, the Task Group voted to accept Luis as an SVM.

ACTION ITEM:  Ian Simpson to have status of Al Hartline, Jason Zagula, Saeed Cheema, John Emmons, Milan Hanyk, and Luis Lopez updated in the roster and/or eAuditnet as required. (DUE DATE: 12-Mar-10)
ACTION ITEM:  Ralph Kropp to send letter to Lyle Morris informing him of the Task Group vote to maintain his Task Group status and consequence of missing additional ballots. (DUE DATE: 12-Mar-10)
3.0 NMC METRICS - OPEN

3.1 Ian Simpson reviewed Nadcap Management Council (NMC) metrics for the WLD Task Group for January 2010.

3.2 Most metrics were coded ‘green’ except; Total Task Group Cycle Time – Initial Audits, ‘red’, and Total Task Group Cycle Time – Reaccreditation Audits, ‘yellow’. The Task Group discussed the issues leading to the non-green ratings. The Task Group felt that no specific activity around metrics was necessary at this time.

4.0 NEW BUSINESS - OPEN

4.1 NOP-011 needs to have the last 12 months of data reviewed to validate limits for failure mode B. This will be covered in closed portion of this meeting (See Item 14.0).

4.2 Several Task Groups have previously proposed the Checklist-on-Demand approach. It has been decided to not use this approach at this time. 

4.3 A question was asked if the WLD Task Group needed to provide training or training guidelines for Auditors attempting to have audit restrictions removed. The Task Group has adequate capacity even with currently imposed process restrictions. The Task Group therefore did not feel there was any value in this activity at this time.

4.4 The Task Group considered the need for Linear Friction Weld or Friction Stir Weld checklists. The Task Group did not feel there was any value in this activity at this time.

5.0 FORUM FOR SUPPLIER ISSUES - OPEN

5.1 A Supplier attending the meeting asked about the status of the Task Group plan to address ability of businesses that perform metallographic evaluation in connection with welder qualification only to receive an AC7110/13 approval. The Task Group responded that a Memorandum of Understanding (MoU) had been drafted in conjunction with the Material Testing Task Group that will allow for an AC7110/13 to be used and performed by a WLD Auditor in these instances. This was subsequently approved during the meeting by both WLD and Materials Testing Task Groups (See item 19.0).

6.0 UPDATE ON AWS ISSUES - OPEN

6.1 Lyle Morris, while not in attendance at the meeting, communicated status of this item to the Staff Engineer.  Lyle intends to discuss further with the AWS committee at the next AWS meeting. Dag Lindland, who is also a committee member on AWS believed that they had already made a decision on the resulting qualified status when a fillet test is applied with unequal leg thicknesses. The Task Group therefore requested that Ian Simpson contact the AWS committee to inquire about status.

ACTION ITEM:  Ian Simpson to contact AWS D17.1 committee and inquire if they have already made an interpretation decision on qualified thickness when unequal leg thicknesses are used for fillet weld tests. (DUE DATE: 12-Mar-10)

6.2 The Task Group reviewed the response from the AWS D17.1 committee that clarifies the mandatory use of Penetrant Inspection (PT) or Magnetic Particle (MT) for evaluation of groove weld samples in welder qualification testing. The Task Group plans to notify the WLD Task Group Suppliers of the clarification and Task Group action plan via a mass email. The e-mail will flow down the interpretation, provide notification that this will be a non-conformance if found, and the Suppliers will have a 6 month grace period to review their system, notify customers and get corrective action plans in place. The Task Group plans to notify the WLD Task Group Auditors of the clarification and Task Group action plan via an Auditor Advisory. The advisory will provide the same information as that provided to Suppliers.

ACTION ITEM:  Ian Simpson to send an e-mail to all Suppliers to notify them of the AWS clarification on PT or MT use for welder qualification groove weld evaluations and the Task Group plan to address the issue. (DUE DATE: 9-Apr-10)
ACTION ITEM:  Ian Simpson to draft an Auditor Advisory to send to all Auditors to notify them of the AWS clarification on PT or MT use for welder qualification groove weld evaluations and the Task Group plan to address the issue. (DUE DATE: 9-Apr-10)

6.3 The Task Group discussed the concern that for evaluation of weld qualification plates that PT should be an option for all materials. Task Group would like to present this to the AWS D17.1 committee for consideration at future revision.

ACTION ITEM:  Ian Simpson to submit a request with the AWS D17.1 committee to consider allowing PT to be used in place of MT for welder qualification test specimens. (DUE DATE: 26-Mar-10)
7.0 AUDITOR ADVISORIES - OPEN

7.1 An Auditor Advisory was issued by the Staff Engineer to address the expectation that filler wire produced by or for a Supplier needs to meet all elements of the applicable specification, i.e. not limited to chemistry if the specification also requires additional items such as marking, packaging, testing, etc. The advisory (Reference 09-003-WLD) has been issued.

8.0 ANNUAL REVIEW OF NTGOP-001 APPENDIX IV – OPEN

8.1 The Task Group reviewed NTGOP-001 Appendix IV. No changes were identified from the Task Group review. Some administrative changes are required to accommodate the supplements introduced from the latest revisions of the checklists.

9.0 CHECKLIST REVISION - OPEN 

9.1 A Checklist Vision presentation created by the NMC Checklist Sub-Group was presented to the WLD Task Group. This presentation gave guidelines on what the checklists should and should not contain. Ian Simpson prepared a presentation for the Task Group that showed examples of where the current WLD Task Group checklists conform to this vision. The Task Group concurred that these guidelines were followed with the latest revision of checklists. There is no action currently required.

ACTION ITEM:  Ian Simpson to send the presentation to NMC that shows how the current Task Group checklists conform to the NMC vision for checklists. (DUE DATE: 12-Mar-10)
10.0 REVIEW OF AC7110/1 AND HANDBOOK – OPEN
10.1 The WLD Task Group reviewed questions from Auditors and members of the Heat Treating (HT) Task Group that attended the training given during the October 2009 meeting.  The Auditors and members of the HT Task Group were trained on AC7110/1 (Torch and Induction Braze) checklist that belongs to the WLD Task Group, but can be administered by the HT Task Group as well (per a Memorandum of Understanding). The questions were from a review by Auditors and members of the HT Task Group of the document to insure its mutual acceptability. The WLD Task Group reviewed the comments and prepared a response.

ACTION ITEM:  Ian Simpson to send the response to comments on AC7110/1 to HT Task Group. (DUE DATE: 26-Mar-10)

ACTION ITEM:  Ian Simpson to amend handbook and update list of changes for next revision of AC7110/1 as identified by Task Group. (DUE DATE: 26-Mar-10)

11.0 AUDITOR EFFECTIVENESS - CLOSED

11.1 Ian Simpson presented information on Auditor effectiveness requested by the Task Group. Several charts were reviewed which showed quantity of findings verses audit question by auditor and average difference between each Auditor’s findings and the number of findings that the subsequent Auditor found. The Task Group felt that metrics indicate the Auditor consistency is improving. Auditor training and observation audit feedback support this also.  

ACTION ITEM:  Ian Simpson to send Auditor effectiveness data to the Task Group. (DUE DATE: 12-Mar-10)

ACTION ITEM:  Ian Simpson to provide Auditor effectiveness data to the Task Group at the next Task Group meeting. (DUE DATE: 21-Jun-10)

11.2 The Task Group reviewed data from a plan to follow up on NCR writing training conducted at the October 2009 meeting. The Staff Engineer selects two NCR’s from those submitted each month, one “good” and one ”bad”, with respect to the write-up meeting the Task Groups expectations. These are sent out to the Auditors for review and comment. Auditors are asked to respond with a list of deficiencies found in the NCR’s based on the elements covered in the training. Ian Simpson compiled the results and presented to the Task Group. Ian Simpson and Task Group noted an improvement in quality of NCR’s since the training. The Task Group decided to continue the activity until the next meeting.

ACTION ITEM: Ian Simpson to continue to select two NCR’s a month to send to Auditors for review. (DUE DATE: 21-Jun-10)
ACTION ITEM: Ian Simpson to compile results of NCR exercise and present at the June 2010 meeting. (DUE DATE: 21-Jun-10)
11.3 The Task Group reviewed four observation audit summaries from Task Group members. One action came from the reviews, based on an observation of a non-audit related activity on the part of one Auditor.

ACTION ITEM: Ian Simpson to contact identified Auditor with feedback on issue identified by Task Group. (DUE DATE: 26-Mar-10)
11.4 The Task Group discussed a prior interview with Auditor Candidate (KG0706240537A). This Auditor Candidate needed to address some additional training in order to be considered for hiring as a WLD Auditor. Ian Simpson to contact candidate and assess his progress. Ian Simpson to e-mail Task Group with results of assessment. If the Task Group believes that sufficient progress has been made, the recommendation would be to arrange training audits to assess his ability, without the need for further interview. 
ACTION ITEM: Ian Simpson to contact identified Auditor Candidate and assess his progress to meeting Task Group identified improvement activities. (DUE DATE: 26-Mar-10)
ACTION ITEM: Ian Simpson to send summary letter of assessment of Auditor Candidate progress to Task Group. (DUE DATE: 23-Apr-10)

12.0 STAFF ENGINEER DELEGATION – CLOSED

12.1 The Task Group reviewed the Staff Delegation Tracking Form information for Ian Simpson and Mike Gutridge. Both met requirements of NOP-003 for delegation to be maintained, hence the Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.
13.0 SUPPLIER ADVISORIES – CLOSED

13.1 The Task Group reviewed five Supplier Advisories: 1541, 1545, 1546, 1555, and 1556. No Task Group action is required.
14.0 REVIEW OF NOP-011 APPENDIX A – CLOSED

14.1 The Task Group reviewed the number of findings from the last year of audits. The Task Group agreed that the current failure mode B limits are still valid and should be maintained.
ACTION ITEM: Ian Simpson to contact PRI Staff in charge of revision of NOP-011 Appendix A and notify them that no changes to NCRs per audit day are required for the WLD Task Group.  (DUE DATE: 12-Mar-10)

15.0 AUDITOR TRAINING - CLOSED

15.1 The two Sub-Groups working on Auditor Training for the October 2010 meeting presented drafts of training sessions to the Task Group. The Task Group discussed and commented on the proposals. There were changes proposed to the Audit Flow / Time Management training and the Audit Preparation / In-Briefing / Scope Verification Training. The Task Group voted to delete the Professionalism training from the October training. The Audit Preparation / In-Briefing / Scope Verification was changed to become an Audit Requirements training. 

ACTION ITEM: Sub-Group (Caroline Des Landes, Al Hartline, Bob Fletcher, and Craig Militello) will present final, timing, format, and content for October 2010 Audit Flow / Time Management training to Task Group at June meeting. (DUE DATE: 21-Jun-10)

ACTION ITEM: Sub-Group (Tony Lin, Gary Trewiler, and Gary Winters) will present final timing, format, and content for October 2010 Audit Requirements training to Task Group at June meeting. (DUE DATE: 21-Jun-10)
16.0 SUPPLIER SUPPORT COMMITTEE REPORT (SSC) – OPEN

16.1 Ian Simpson covered the Supplier Support Committee report supplied by Mike Schleckman, who could not attend meeting. The presentation is available on the PRI website.
17.0 PLANNING & OPERATIONS AND NMC MEETING REPORT – OPEN

17.1 Ian Simpson gave a summary of the NMC and Planning and Operations meetings to the Task Group. Some topics covered were: Chair succession plans for Task Groups, concern of practice of accepting NCRs on site, format of Planning and Operations meeting, proposed new system to replace the yes/no response to audit questions with a rated response. The Planning & Operations and NMC Meeting minutes can be found on the PRI website.
18.0 REVIEW OF ISO 24394 – OPEN
18.1 Holger Krueger made a presentation to the Task Group on ISO 24394 the new Aerospace specification for qualification of welders and weld operators.

19.0 CHECKLIST REVISION – OPEN

19.1 All WLD Task Group checklists have been approved and the implementation process has begun. Suppliers have been notified and all new checklists become effective on 4-Apr-10. The Task Group has no checklists in revision cycle at this time. 

19.2 A revision to the Memorandum of Understanding (MoU) with Materials Testing Task Group is now approved for the dual use of the AC7110/13 checklist. Revision to the MoU now allows for an AC7110/13 audit to be performed by a WLD Auditor for businesses that perform metallographic evaluation in connection with welder qualifications only.

ACTION ITEM: Ian Simpson to coordinate posting revised MoU with Materials Testing Task Group when the new AC7110/13 becomes effective. (DUE DATE: 31-Mar-10)

19.3 Auditor handbooks were reviewed to insure compatibility with the new revisions going into use in April. The handbooks were updated with instructions that allow a 2-year implementation of bend testing requirements for AC7110/13. The Task Group discussed how approved laboratory information should be conveyed to the Auditors for AC7110/12 Paragraph 3.11 and AC7110/3, /4, /5 and /6 Paragraph 7.3.3. Subscribers need to review their specific requirement information in these questions to insure completeness.

ACTION ITEM: Ian Simpson to update handbook with information on the two-year implementation of bend testing into AC7110/13. (DUE DATE: 31-Mar-10)
ACTION ITEM: Task Group Members to review Subscriber specific requirement information in AC7110/12 Paragraph 3.11 and AC7110/3/4/5/6 Paragraph 7.3.3. to insure completeness and provide any changes to the corresponding questions in the Supplemental checklist to Ian Simpson. (DUE DATE: 31-May-10)
20.0 JUNE 2010 AGENDA ITEMS – OPEN

20.1 Standard agenda items:

Approval of Minutes

Staff Engineer Communiqué


NMC Metrics

New Business

Forum for Supplier Issues

Auditor Effectiveness

SE Delegation

Supplier Advisories

Auditor Advisories

Supplier Support Committee Report

NMC Meeting Report

Meeting Effectiveness Review
20.2 In addition to the standard agenda items:

New Checklist Issues

Task Group NMC and Planning & Operations Reports
AWS D17.1 Discussions

October 2010 Auditor Training

Plan on 3-day June 2010 meeting with Monday Start

21.0 REVIEW OF ACTION ITEMS - OPEN


All action items were reviewed and found acceptable.  For specific details please see the WLD Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.

22.0 MEETING EFFECTIVENESS REVIEW - OPEN

Task Group completed the effectiveness form.


[image: image1.emf]Nadcap Feedback  Form - Weld Feb'10.doc


23.0 NEXT MEETING - OPEN
June 21-25, 2010
Grand Copthorne Waterfront Hotel


392 Havelock Road

Singapore 169663

ADJOURNMENT

Ralph Kropp adjourned the meeting at 3:15 PM on Wednesday February 24, 2010.


Minutes prepared by Gary Trewiler, gary.trewiler@ge.com 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES* FORMCHECKBOX 

                                    NO  FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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_1329196467.doc
Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): Ralph Kropp – Chair: Ian Simpson - PRI

Name of meeting: Weld


   Date: ______________

1. As a participant did you find all the information required to follow the meeting easily and quickly? Yes

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? Yes

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself? Yes

4. Were the agenda items adequately introduced and explained? 


Yes_ ___________________________________________________________


5. If there were items during the meeting which were not clear did you speak to the PRI staff  or Chairperson?

Yes






6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?

Yes












7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?

Yes











8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak too fast or allow others to speak too fast?

Yes











9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting?

Yes



















10. Did the facilitator display a professional, constructive and positive approach during the meeting?

Yes











Please suggest 3 methods of improvement:


1. Free Internet access for all






2. Adequate refreshments – insufficient for number of people



3. Room size – too small. Not all subscribers could sit at table. U-shape could not be established based on tables provided






