

 ELASTOMER SEALS
FEBRUARY 2010


UNCONFIRMED MINUTES

FEBRUARY 24-26, 2010
HOLIDAY INN - EUR PARCO DEI MEDICI
ROME, ITALY 
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, FEBRUARY 24 to FRIDAY, FEBRUARY 26, 2010
1.0
OPENING COMMENTS – OPEN
1.1
Call to Order / Quorum Check / Introductions / Routing of Attendance
The Elastomer Seals Task Group (SEALS) was called to order at 1:00 p.m., 24-Feb-10.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	*
	Alessandra 
	D’Ambrosia-Furman
	Cessna Aircraft Company
	

	*
	Emmanuel
	Koucouthakis
	Honeywell International
	Chairperson

	*
	Kent
	Defranco
	Lockheed Martin
	

	
	Sue 
	Redward
	Honeywell Aerospace
	

	*
	Ben 
	Shaw
	Rolls Royce PLC
	

	
	Richard
	Blyth
	Rolls Royce
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	Dominic
	Hopwood
	Precision Polymer Engineering
	

	
	John
	Hudspeth
	International Seal FNGP
	

	
	Jean-Luc
	Matoux
	Dupont
	

	
	
	
	
	


PRI Staff Present 

	Keith
	Purnell


1.2 Nadcap Code of Ethics

The Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest were reviewed with the Task Group.
2.0
APPROVAL OF OCTOBER MEETING MINUTES – OPEN

The minutes from the October 21, 2009, SEALS meeting were reviewed and approved as written. All of the RAIL open action items were reviewed.

3.0 Nadcap STAFF REPORT – OPEN
Staff Engineer, Keith Purnell, presented the PRI Staff Report that included Seals and Staff Delegation Metrics (attached).
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The schedule for the June 2010 Nadcap meeting in Singapore was discussed. Task Group    confirmed they will meet on 21-23 June-10 at the Nadcap Meeting in Singapore.

ACTION ITEM: K. Purnell to notify the SEALS membership that the Task Group will meet during the June 2010 Nadcap Meeting in Singapore for 2-1/2 days. (DUE DATE:  31-March-10).
4.0
RESOLUTION OF AC7115 BALLOT COMMENTS – OPEN

Task Group reviewed and resolved the AC7115 ballot comments.

Motion made by K. Defranco and seconded by A. D’Ambrosia Furman to accept changes and to ballot the AC7115 checklist on a 14 day affirmation ballot because of minor technical changes made in resolving comments.  Motion Passed
ACTION ITEM: K. Purnell to ballot AC7115 on a 14 day affirmation ballot. (DUE DATE: 16- April-10)
Scope of accreditation for AC7115 was reviewed and it could include o-rings and compression seals. 

Motion made by K. Defranco and seconded by B. Shaw to update the Seals Preliminary questionnaire to address a scope of o-rings and compression seals.  Motion Passed


Additional changes to AC7115 were discussed. 

ACTION ITEM: K. Purnell to revise SEALS preliminary questionnaire to address a scope o-rings, and compression seals.  (DUE DATE: 16-April-10)
ACTION ITEM: K. Purnell to revise SEALS preliminary questionnaire to address a scope o-rings, plate seals – rubber bonded to substrates, molded shapes, compounding, and compression seals when the AC7115 Rev. B checklist is released.  (DUE DATE: 16-May-10)
ACTION ITEM: K. Purnell to maintain a list of future proposed changes to the AC7115 audit checklist. (DUE DATE: 31-Mar-10)
5.0
CHECKLIST DEVELOPMENT FOR FABRIC REINFORCED SEALS – OPEN

Draft composite checklist was reviewed for similarity to fabric reinforced seals.


Audit checklist questions drafted during the July 2009 meeting were reviewed. 

A new Checklist AC7XXX was drafted and a section addressing fabric was added. 


Sub-teams were formed to draft other section of the checklist. 
Sub-team for material prep and calendaring - M. Koucouthakis and a to be named supplier. 
Sub-Team for fabric preparation - B Shaw & S. Redward.
ACTION ITEM: K. Purnell to forward the previously drafted fabric reinforced seals materials to the meeting attendees. (DUE DATE: 31-Mar-10)
ACTION ITEM: Sub-teams to supply their draft sections of the fabric reinforced seals checklist to K. Purnell.  (DUE DATE: 21-May-10)
6.0
AUDIT HANDBOOK AH7125 FOR ELASTOMER SEALS DISTRIBUTORS - OPEN
Task Group reviewed progress on the AH7125 Audit Handbook. PRI Staff has multiple Value Added Distributor (VAD) addresses for a mailing concerning the new AC7125 audit checklist but does not have contact names. J. Hudspeth offered to help with identifying contact names. 

ACTION ITEM: K. Purnell to forward VAD mail list to J. Hudspeth for assistance with contact names. (DUE DATE: March 26, 2010)
7.0
ELASTOMER SEALS AUDITOR TRAINING – OPEN

Seals auditor training will be on Sunday October 17, 2010 in Pittsburgh PA. Training will include:

· Most Common NCR’s

· Review of AH7125

· Review of Elastomer Seals Manufacturing ARP

· Latest Specification Changes

· Review of AH7115

· Question and Answer Session

· ISO 3601-3 and AS5752

8.0
ELASTOMER SEALS ARP PROGRESS REPORT – OPEN
M. Koucouthakis reviewed the draft APR and attendees provided feedback. Suggestions included:

· Changing furnace to oven 
· Adding eye exam specification and requirements

· Adding information to address injection molding
· Adding information on plate seal surface preparation

· Address contamination silicone and fluroelastomers

ACTION ITEM: J. Matoux to review ARP and provide additional comments to M. Koucouthakis. (DUE DATE:  30-April-10).
ACTION ITEM: K. Purnell to e-mail a copy of the draft ARP to the meeting attendees for comment. (DUE DATE:  9-Mar-10).
9.0
NEW BUSINESS – OPEN
Topics discussed under new business:
· Compounding section in AC7115 needs to be reviewed to see if additional questions are required. Task group requested a progress update on the nonmetallic material test checklist.  
· B. Shaw offered to provide questions applicable to material test labs. 
· A presentation was given at AMS-CE on product failures that may be useful in auditor training.  
ACTION ITEM: K. Purnell to provide progress report on nonmetallic checklist development at next meeting. (DUE DATE: 21-June-10)
ACTION ITEM: B. Shaw to provide questions applicable to material test labs at next meeting. (DUE DATE: 21-June-10)
ACTION ITEM: M. Koucouthakis to see if the presentation given at AMS-CE on product failures is available for use in 2010 auditor training. (DUE DATE: 30-Apr-10)
10.0
AGENDA ITEMS FOR NEXT MEETING/MEETING LOCATION – OPEN
Development of AH7125

2010 Auditor Training Program

Development of Fabric Reinforced Elastomer Seals Audit Checklist

Comparison of AC7115 to Elastomer Seals Manufacturing ARP

Development of Elastomer Specific Material Test Questions 
10.1
Nadcap Meeting Facilitation Feedback

The Chairperson reviewed the Nadcap Meeting Facilitation Feedback Form with the attendees, see attached.
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11.0
ACTION ITEM REVIEW – OPEN
Action items were reviewed and summarized in the Rolling Action Item List (RAIL) attached to the end of these meeting minutes.

12.0
Nadcap CLOSED MEETING OPENING COMMENTS / INTRODUCTIONS – CLOSED

Chairperson succession plan was discussed. Four of the next six Nadcap meetings are planned for overseas and current Vice Chairperson does not have funding for overseas travel.  


Motion made by M. Koucouthakis and seconded by K. Defranco to have B. Shaw as Vice Chairperson.  Motion Passed 
ACTION ITEM :  Keith Purnell to process completed m-frm-01 for B. Shaw as Vice Chairperson. (DUE DATE: 31-March-10)

13.0
REVIEW OF NOP-011 AUDIT FAILURE CRITERIA – CLOSED
Latest audit failure data was reviewed and the new numbers were compared to the existing failure criteria. There were no initial audits in 2009 so the initial audit numbers do not change. For reaccreditation audits, the total number of NCR’s per day was unchanged but the number of Major NCR’s per day went from two to one per day. Task Group discussed changing the number of Major finds per day but then decided against it since the new AC7115 checklist is being released this year. 

Motion made by K. Defranco and seconded by A. D’Ambrosia-Furman to maintain the existing failure criteria. Motion Passed 
14.0
NEW BUSINESS – CLOSED
Voting member meeting attendance was discussed. Some users do not have travel funding which is affecting meeting attendance. It was proposed that a meeting be held in conjunction with AMS-CE to discuss ARP rollout, AC7115 and Fabric Reinforced checklist.
ACTION ITEM: M. Koucouthakis & K. Purnell to see if a brief meeting can be conducted during the next AMS-CE and if so establish an agenda. (DUE DATE: 31-March-10)
14.1 Staff Delegation Metrics 
Staff Engineer Keith Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate. Staff Engineer maintains delegated status.
15.0
ACTION ITEM REVIEW – CLOSED
Action items were reviewed and summarized in the Rolling Action Item List (RAIL) attached to the end of these meeting minutes.

ADJOURNMENT – 26-Feb-10 – Meeting was adjourned at 4:15 p.m.

Minutes Prepared by: Keith Purnell kpurnell@sae.org 
RAIL:  
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	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AC7115
	K. Purnell
	16-Apr-10
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_1329884629.doc
Nadcap Chairperson Meeting Facilitation Feedback

Name (Chairperson and staff): 
Manuel Koucouthakis & Keith Purnell

Name of meeting:
Elastomer Seals

   Date:__Feb 26, 2010____

1. As a participant did you find all the information required to follow the meeting easily and quickly? YES

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself? YES

4. Were the agenda items adequately introduced and explained? 


_____YES_____________________________________________________


____________________________________________________________


5. If there were items during the meeting which were not clear did you speak to the PRI staff or Chairperson?

YES











                                    
 

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?

YES















                             
   

7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?




YES













                          


8. Was the facilitator sensitive attendees who do not speak English? And did the facilitator speak to fast or allow others to speak too fast?

YES N/A  Should be 2 questions










                         
  

9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting?

YES














                         


10. Did the facilitator display a professional, constructive and positive approach during the meeting?

YES














                         


Please suggest 3 methods of improvement:


1.Better Coffee and biscuit








2 No protocol for Singapore provided, please provide the information


3. Use of sub teams to make more efficient use of time






_1330244368.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Tabled		PRI decided to discontinue its distributor program.		Save

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		1		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		2		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		3		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Archive

		4		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		5		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Archive

		6		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06		24-Jan-07		Lefebvre & Canfield		No		Closed		Awaiting auditors comments. No additional comments received so action item was closed.		Archive

		7		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		8		October		2006		Resolve Ballot Comments AC7115		30-Nov-06		10-Oct-06		K. Purnell		No		Closed				0

		9		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06		6-Dec-06		K. Purnell		No		Closed				Archive

		11		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06		30-Nov-06		K. Purnell		No		Closed				Archive

		12		October		2006		Chairperson to present mandate status at the January Nadcap meeting.		24-Jan-07		24-Jan-07		Chairperson		No		Closed				Archive

		13		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Archive

		1		January		2007		Review Auditor Handbook against AC7115		25-Jan-07		25-Jan-07		Task Group		No		Closed				Archive

		2		January		2007		Elastomer Seals Minutes		5-Feb-07		5-Feb-07		K. Purnell		No		Closed				Archive

		3		January		2007		Elastomer Seals Flow Down Template		22-Jan-07		9-Feb-07		K. Purnell / Task Group		No		Closed				Archive

		4		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed				Archive

		5		January		2007		Notify SAE Staff Nadcap Task Group will meet in Norfolk Virginia.		15-Feb-07		13-Feb-07		K. Purnell		No		Closed				Archive

		6		January		2007		Revise NTGOP-001 Appendix 12 merit criteria and submit to Task Group.		31-Jan-08		2-Jan-08		K. Purnell		No		Closed		Document revised April 15, 2007, changes reviewed at April Nadcap meeting prior to balloting. Changed due date from 6/15/2007 to 1/31/2008. Awaiting outcome of standardization committee on merit criteria.		Archive

		7		January		2007		Revise AC7115 to include  agreed upon changes and send with audit handbook to the Task Group for comment.		24-Mar-07		2-Apr-07		K. Purnell		No		Closed		Changed date from Feb 22, 2007 to March 24, 07. Ballot to the Task Group April 2, 2007		Archive

		8		January		2007		Task Groups to provide comments on AC7115 to PRI Staff		23-Apr-07		23-Apr-07		Task Group		No		Closed		Changed date from March 5, 2007 to March 28, 07. Changed due date to April 23, Ballot due date.		Archive

		1		April		2007		Ballot  AC7115 to NMC		5-Jan-08		2-Jan-08		K. Purnell		No		Closed		Changed due date from June 30 to Jan. 5, 2008		Archive

		2		April		2007		Incorporate AC7115 changes into Audit Handbook		19-Dec-07		19-Dec-07		K. Purnell		No		Closed		Changed due date from June 30 to Dec. 19, 2007		Archive

		3		April		2007		E-mail Task Group to determine who can attend July Nadcap meeting in Istanbul		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		4		April		2007		Task Group to respond to PRI Staff if they can attend the July Nadcap Meeting in Istanbul.		10-May-07		10-May-07		Task Group		No		Closed				Archive

		5		April		2007		Develop Auditor Training Agends for 2007		15-May-07		15-May-07		K. Purnell & Chairperson		No		Closed				Archive

		6		April		2007		Suppliers that wish to become suppler voting members to e-mail kpurnell@sae.org		1-Oct-07		1-Oct-07		Suppliers		No		Closed				Archive

		7		April		2007		PRI Staff to e-mail Flowndown Template to Task Group for feedback		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		8		April		2007		Task Group to provide feedback on Flowdown Template		7-May-07		7-May-07		Task Group		No		Closed				Archive

		9		April		2007		Post Qualified Manufacturers Change of Location Work Instruction under Public Documents in eAuditNet.		31-May-07		31-May-07		K. Purnell		No		Closed				Archive

		10		April		2007		Forward website address to Task Group Members for PPAL & APQL documents		30-May-07		30-May-07		K. Purnell		No		Closed				Archive

		1		July		2007		Submit Octobers 2007 Elastomer Seals Agenda		13-Aug-07		13-Aug-07		K. Purnell		No		Closed

		2		July		2007		Auditor Training Presentations Due		5-Oct-07		5-Oct-07		K. Purnell		No		Closed

		1		October		2007		Summarize AC7125 changes and e-mail to October Nadcap meeting attendees for review prior to balloting.		30-Nov-07		29-Nov-07		K. Purnell		No		Closed

		2		October		2007		Develop Agenda for February Task Group Meeting		14-Nov-07		14-Nov-07		K. Purnell				Closed

		3		October		2007		PRI Staff to request meeting room for February Nadcap meeting.		28-Oct-07		24-Oct-07		K. Purnell		No		Closed

		4		October		2007		Task Group Members plannning to attend the Rome Nadcap meeting to e-mail k. Purnell		30-Nov-07		16-Nov-07		Task Group		No		Closed

		5		October		2007		Revise NTGOP-001 Appendix 12 and remove last two sentence from paragraph 10.		28-Dec-07		21-Dec-07		K. Purnell		No		Closed

		6		October		2007		Conduct eAuditNet Traiing for Primes		18-Dec-07		18-Dec-07		K. Purnell		No		Closed

		1		February		2008		Ballot AC7115 to NMC		5-Jan-08		2-Jan-08		K. Purnell		No		Closed

		2		February		2008		Ballot AC7125 to Task Group		20-Dec-07		18-Dec-07		K. Purnell		No		Closed

		3		February		2008		Resolve AC7115 NMC Balot Comments		7-Mar-08		23-Jan-08		K. Purnell		No		Closed

		4		February		2008		Resolve AC7125 Ballot Comments		7-Mar-08		27-Feb-08		K. Purnell		No		Closed

		5		February		2008		Register to attend Feb. Nadccap Meeting in Rome		31-Jan-08		31-Jan-08		Task Group		No		Closed

		6		February		2008		Task Group to vote on NTGOP-001 Ballot aligning Merit, Delegation and Failure criteria.		28-Feb-08		27-Feb-08		Task Group		Yes		Closed

		7		February		2008		Forward contact information on elastomer seals auditor candidate to kpurnell@sae.org		30-Apr-08		30-Apr-08		Task Group		No		Closed		Changed from March 31 to April 30, 2008 No information received.  PRI Staff identified an auditor candidate which was interviewed and approved by the Task Group.

		8		February		2008		PRI Staff to request Meeting space for the Wednesday & Thursday following the AMSCE meeting in Norfolk Virginia.		31-Mar-08		31-Mar-08		K. Purnell		No		Closed

		9		February		2008		PRI Staff to Request Meeting Space for the July Nadcap Meeting in Pittsburgh PA. 2-1/2 days		20-Mar-08		20-Mar-08		K. Purnell		Yes		Closed

		10		February		2008		Final Auditor Training Agenda		2-May-08		2-May-08		K. Purnell		No		Closed

		11		February		2008		Final Auditor Training Presentations		3-Jul-08		3-Jul-08		K. Purnell		No		Closed

		12		February		2008		Check with existing auditors to see if anyone is interested in becoming an elastomer seals auditor.		30-May-08		14-May-08		K. Purnell		No		Closed		Al Baer was interviewed, accepted, and training audits have been assigned.

		13		February		2008		PRI Staff to contact NMC members to resolve NTGOP-001 Appendix 12 ballot comments and obtain additional votes.		30-Jun-08				K. Purnell		No		Tabled		Changed from May 30 to June 30 , difficulty in obtaining enough NMC votes.  Tabled Ballot  and revised NTGOP-001 Appendix 12 to address standardized Failure, Merit delegation criteria and align with latest NTGOP-001.

		14		February		2008		Ballot of NTGOP-001 Appendix 12 to align with NTGOP-001, standardized failure, merit and delegation criteria then ballot to the Task Group		30-Jun-08		27-Jun-08		K. Purnell		No		Closed		Moved date up from August to June 30.

		15		February		2008		Reballot AC7125 with Appendix A to Task Group on a 14 day affirmation ballot.		18-Apr-08		18-Apr-08		K. Purell		No		Closed

		16		February		2008		Forward AC7115/1 mixing facility checklist to the Task Groups Rome attendees.		16-Jun-08		13-Jun-08		K. Purnell		No		Closed		Changed from March 31 to June 16, 2008, 2008

		17		February		2008		Draft Wording for PD2102 paragraph 4.5.3		18-Apr-08		16-Apr-08		K. Purnell		No		Closed		Changed from April 11 to April 18, 2008

		18		February		2008		Draft Wording for PD2102 paragraph 4.5.34		18-Apr-08		16-Apr-08		A. Fletcher, B. Shaw, M. Koucouthakis		No		Closed		Changed from April 11 to April 18, 2008

		19		February		2008		Determine if any of the PD2102  could be more easily explained by using flow charts?		18-Apr-08		17-Apr-08		B. Shaw		No		Closed		Changed from April 11 to April 18, 2008

		20		February		2008		Summarize changes made to PD2102 and distribute to the Task Groups Rome attendees		18-Apr-08		16-Apr-08		K. Purnell / W. Grubbs		No		Closed

		21		February		2008		Propose creation of an elastomer seals process specificatin in AMS CE. Specification would define the minimum requirements of an elastomer seals manufacturer.		3-Oct-08		3-Oct-08		A. Fletcher / M. Koucouthakis		No		Closed		Changed from April 23 to October 3, 2008.

		1		July		2008		Resolve NTGOP-001 Appendix 7 TG Ballot Comments		31-Jul-08		25-Jul-08		K. Purnell		No		Closed

		2		July		2008		Ballot revised draft PD2102 to Task Group		15-Aug-08		29-Jul-08		W. Grubbs		No		Closed

		3		July		2008		Auditor Training -Put together an elastomer seal molding presentation		1-Jul-09		2-Oct-08		R. McDaniel		No		Closed		Presented at Oct 2, 2009 Nadcap Meeing in Virginia.

		4		July		2008		Check with Vice Chairperson concerning travel to Nadcap meetings.		3-Oct-08		3-Oct-08		K. Purnell		No		Closed

		5		July		2008		E-mail primes and suppliers with the October Nadcap meeting dates and locations.		4-Sep-08		4-Sep-08		M. Conglose		No		Closed		Changed due date from Auf 22, 2008 to Sept 4, 2009 because of AMS-CE meeting changes.

		6		July		2008		Notify kpurnell@sae.org if they plan on attend or not attending the July Nadcap meeting in Istanbul Turkey?		31-Oct-08		31-Oct-08		K. Purnell		No		Closed

		7		July		2008		Sub-Team is to report back to the Task Group the results of their compounding investigation at the October Nadcap meeting in Norfolk Virginia.		3-Oct-08		3-Oct-08		R. McDaniel, J. Hudspeth		No		Closed

		8		July		2008		Ballot NTGOP-001 Appendix 12 to NMC		22-Aug-08		19-Aug-08		K. Purnell		No		Closed

		9		July		2008		Release AC7125 checklist and post in eAuditNet after NMC ballot is closed.		16-Dec-09		16-Dec-09		K. Purnell		No		Closed		Changed date fron Aug 29, 2008 to December 16, 2009 because of long term contracts. Closed this action item because it is a duplicat of RAIL item #116.

		10		July		2008		Identify what changes are needed to incorporate mixing and molding into the Elastomer Seals QML scope in eAuditNet.		19-Sep-08		19-Sep-08		K. Purnell		No		Closed		Suppliers and Primes  are not interested in changing QML scopes.

		1		October		2008		Initiate project I AMSCE for Inspection Standard: Fabric Reinforced Elastomer Parts		31-Oct-08		11-Sep-08		B. Shaw		No		Closed		Project CEO 8AA initiated in AMS CE  Sept. 11, 2008.

		2		October		2008		Notify SAE of overlap  dates for AMSCE October and Nadcap October meetings		26-Nov-08		26-Nov-08		K. Purnell		No		Closed

		3		October		2008		Investigate possibility of a day trip to Ohio to visit compounders as part of October auditor training.		31-May-09		31-May-09		M. Koucouthakis		No		Closed		No time for tour.

		4		October		2008		Add Michelle Brunet of The Boeing Company as an Alternate User Voting Member.		25-Dec-08		25-Dec-08		M. Conglose		No		Closed

		5		October		2008		Add Royce McDaniel as a Supplier Voting Member.		25-Dec-08		25-Dec-08		M. Conglose		No		Closed

		6		October		2008		Initiate project in AMS CE to write an Elastomer Seals Process Control Aerospace Information Report (AIR)		30-Nov-09				M. Koucouthakis &              J. Hudspeth		No		Tabled		Changed date from Dec. 31, 2008 to Nov 30, 2009. To be discussed at February 2010 Nadcap meeting in Rome Italy.

		7		October		2008		Forward Guidelines on Mixing Facilities to kpurnell@sae.org to aid in creating the AIR.		16-Oct-08		2-Oct-08		R. Keller		No		Closed

		8		October		2008		Update AH7115 with applicable approved changes from the mixing questions sub team.		19-Dec-08		31-Jan-09		K. Purnell				Closed		Changed due date to Jan. 31, 2009

		9		October		2008		Plate Seal Sub-team  will have a confernce call to develop plate seals specific audit checklist questions.		30-Jun-09				M. Koucouthakis ,  Chris Oakland,  Alan Schofield, John Hudspeth		No		Tabled		Changed due date from Jan. 23 to June 30, 2009. Develop Questions at July 13, 2009 Nadcap meeting.

		10		October		2008		Fabric Reinforced Components Sub-team will have a conference call to develop fabric reiinforced component specific audit checklist questions.		23-Jan-09		29-Jan-09		Ben Shaw, Brian Perkins, Mike McCabe, Michelle Brunet		No		Closed

		11		October		2008		Develop audit checklist questions for compression seals and other molded shapes.		30-Jul-09		14-Jul-09		Alan Schofield		No		Closed		Provided copy of Draft AS5752 Aerospace Visual inspection Standards for Elastomeric Sealing Elements other than o-rings to work off of. Moved date from Jan 23 to July 30, 2009. Questions develoiped at July 14 Nadcap Meeting.

		12		October		2008		Incorporate suggested changes in Inspection Standard: Fabric Reinforced Elastomer Parts then forward draft to B. Perkins, P. Freemen,  M. Brunet, M. McCabe for review and feedback.		30-Oct-09		22-Oct-10		Ben Shaw		No		Closed		Moved due date from Jan 23 to Oct 30, 2009.

		13		October		2008		Task Group members that wish to participate in the October 2009 auditor training to contact kpurnell@sae.org		31-Jul-09		31-Jul-09		Task Group		No		Closed

		1		February		2009		Notify the Nadcap Elastomer Seals Task Group members  the July meeting will be California the week of July 13, 2009		11-Mar-09		11-Mar-09		K. Purnell		Yes		Closed

		2		February		2009		Any Supplier or Prime that wishes to host, at their facility, the July Nadcap Sealant Task Group meeting is to notify kpurnell@sae.org		31-Mar-09		31-Mar-09		Primes and Suppliers		No		Closed

		3		February		2009		Purnell to forward fabric reinforced manufacturing processes list to the sub-team and attendees for comment by March 6, 2009.		6-Mar-09		13-Mar-09		K.Purnell		No		Closed

		4		February		2009		Task Group members to forward proposed changes to the fabric reinforced manufacturing processes list to kpurnell@sae.org		27-Mar-09		27-Mar-09		Task Group		No		Closed

		5		February		2009		Norberto Esquer to provide manufacturing information on the calendar process		13-Mar-09		23-Feb-09		Norberto Esquer		No		Closed

		6		February		2009		Create a matrix of ASTM test requirements v/s AMS specifications and forward to kpurnell@sae.org.		30-Jun-09		30-Jun-09		Mike Nosek		No		Closed		Changed due date from March 20 to June 30, 2009

		7		February		2009		compare the ASTM test requirements to the Material Test 17025 Test Questionnaire by March 27, 2009 to determine if additional test methods need to be added to the questionnaire.		3-Jul-09		3-Jul-09		K. Purnell		No		Closed		Changed due date from March 27 to July 3, 2009. No additional questions need to be added to the 17025 test questionnaire.

		8		February		2009		Verify if the list of questions developed to address a manufacturers internal testing laboratory are addressed elsewhere within the  AC7115 checklist and if they are to eliminate any duplicate questions		12-Jul-09		11-Jul-09		K. Purnell		No		Closed		Changed due date from March 27 to July 12, 2009.  All questions need to be added to the Next Revision of AC7115.

		9		February		2009		Keith Purnell to incorporate the questions that address a manufacturer’s internal testing laboratory that is not 17025 accredited into the AC7115 checklist during its next revision March 30, 2010.		30-Mar-10				K. Purnell		No		Open		All questions need to be added to the next revision of AC7115. Question in Feb. 09 minutes para. 5.0

		10		February		2009		Create a presentation on different types of seals, their end usage and the type of failures that can occur for auditor training		15-Aug-09				Ray Norton		No		Tabled		Ray Norton no longer part of the Elastomer Seals Task Group, issue tabled.

		11		February		2009		Compare AH7115 and AH7125 for similar questions and add any auditor clarification to AH7125.		30-Jul-09		11-Jul-09		K. Purnell		No		Closed		Changed due date from May 30, 2009 to July 30, 2009

		12		February		2009		Provide list of PTFE specifications to kpurnell@sae.org		20-Mar-09		23-Feb-09		Ray Norton		No		Closed

		1		July		2009		Follow up wiith Govt agency on release of AC7125.		30-Oct-09		30-Oct-09		J.  Kingsley		No		Closed		Changed due date from Aug. 31 to October 30, 2009.

		2		July		2009		E-mail Nadcap Chairperson with list of ASTM references to be referenced in AMS-P-83461		14-Aug-09		14-Aug-09		K. Purnell		No		Closed

		3		July		2009		Add Dorothy Kern as Parker suppliler Voting Member and Delete Royce McDaniel		31-Oct-09		9-Oct-09		K. Purnell		No		Closed		Changed due date from Aug. 28 to October. 31, 2009. Dorothy on maternity leave and has not logged into eAudtNet.

		4		July		2009		Incorporate Fabric Reinforced sub-team audit questions into AH7115		26-Feb-10		26-Feb-10		K. Purnell,                               M. Koucouthakis		No		Closed		Changed due date from Aug. 28 2009 to Fevruary 26, 2009 at the October Nadcap meeting.

		5		July		2009		AH7115 Rewording proposal of question 11.4 addressing use of loaders.		30-Sep-09		12-Oct-09		G. Garcia		No		Closed		Changed due date from Aug. 28 to Sept 30, 2009

		6		July		2009		Propose new wording for AC7115 question  13.9 concerning cure oven calibration		30-Sep-09		12-Oct-09		G. Garcia		No		Closed		Changed due date from Aug. 28 to Sept 30, 2009

		7		July		2009		E-mail PTFE information to J. Kingsley and B. Shaw		31-Jul-09		30-Jul-09		K. Purnell		No		Closed

		8		July		2009		E-mail draft Elastomeric Component Process Control ARP to Task Group for comment.		26-Oct-09		22-Oct-09		K. Purnell & M. Koucouthakis		No		Closed		Changed Due date from September 30 to October 26, 2009. Draft Reviewed at October Nadcap Meeting.

		9		July		2009		Incorporate Rubber Bonded to Metal sub-team audit questions into Draft AH7115.		16-Oct-09		15-Oct-09		K. Purnell & M. Koucouthakis		No		Closed		Changed due date from September 28 to October 16, 2009.

		10		July		2009		Discuss topic of PTFE at the next AMS-CE Meeting.		31-Oct-09		31-Oct-09		Manuel Koucouthakis		No		Closed

		11		July		2009		Incorporate the molded shapes sub-team audit questions into AH7115 and forward to the Task Group for review and comment.		16-Oct-09		15-Oct-09		K. Purnell & M. Koucouthakis		No		Closed		Changed due date from Aug. 28 to October 16, 2009

		1		October		2009		Remove Brian Perkins from roster and eAuditNet		30-Nov-09		30-Oct-09		K. Purnell		No		Closed

		2		October		2009		Send revised draft AC7115 that included molded shape, rubber to substrates and audit clarifications to Task Group for comment.		30-Oct-09		30-Oct-09		K. Purnell		No		Closed

		3		October		2009		Forward comments on draft AC7115 to Staff Engineer		30-Nov-09		30-Nov-09		Task Group		No		Closed		Revised due date from Nov. 16 to Nov. 30, 2009 to allow more time for comments.

		4		October		2009		Report on AMS-CE committee response to proposed Elastomeric Seal Process Control ARP.		30-Nov-09		30-Nov-09		M. Koucouthakis		No		Closed		Poistive Response

		5		October		2009		Those intereted in presenting at the 2010 auditor training session to contact kpurnell@sae.org		26-Feb-10		26-Feb-10		Primes and Suppliers		No		Closed		Changed due date from Feb. 24 to Feb 26, 2010 to align with Feb. meeting agenda.

		6		October		2009		Notify Task Group  members and previous Rome attendees the Elastomer Seals Task Group will meet at the Rome Nadcap Meeting for 2-1/2 days in February 2010.		20-Nov-09		16-Nov-09		K. Purnell		No		Closed		October meeting minutes and February 2010 agenda e-mailed 11/23/2009.

		7		October		2009		Post AC7125 audit checklist in eAuditNet		28-Feb-10				K. Purnell		No		Tabled		Changed Due Date from Dec 10 to Feb 28, 2010. Tabled until mailing list of VAD is complete.

		8		October		2009		Identify the actions necessary to more clearly identify elastomeric seals manufacturers production capabilities in the eAuditNet QML scope of accreditation.		4-Dec-09		3-Nov-09		K. Purnell		No		Closed		Updating Elastomer Seals Preliminary Questionaire will result in an updated QML.

		1		February		2010		Notify Seals membership the Task Group will meet during th June 2010 Nadcap meetign in Singapore for 2-1/2 days.		31-Mar-10				K. Purnell		No		Open

		2		February		2010		Ballot AC7115 on a 14 day affirmation ballot.		16-Apr-10				K. Purnell		No		Open

		3		February		2010		Revise Seals Preliminary Questionnaire to address scope of o-rings and compression seals		16-Apr-10				K. Purnell		No		Open

		4		February		2010		Maintain list of future proposed changes to AC7115		31-Mar-10				K. Purnell		No		Open

		5		February		2010		Forward the previously drafted fabric reinforced seals materials to the meeting attendees.		31-Mar-10				K. Purnell		No		Open

		6		February		2010		Sub-Teams to supply their draft sections of the fabric reinforced checklist to k. Purnell		21-May-10				Sub Teams		No		Open

		7		February		2010		Forward VAD mail list to J. Hudspeth for assistance with contact names.		26-Mar-10				K. Purnell		No		Open

		8		February		2010		Review ARP and provide additional comments to M. Koucouthakis & K. Purnell		30-Apr-10				J. Matoux		No		Open

		9		February		2010		E-mail copy of draft ARP to meeting attendees for comment.		30-Mar-10				K. Purnell		No		Open

		10		February		2010		Provide progress report on nonmetallic checklist development .		21-Jun-10				K. Purnell		No		Open

		11		February		2010		Provide questions applicable to material test labs		21-Jun-10				B. Shawl		No		Open

		12		February		2010		See if presentation given at AMS-CE on product failures is available for auditor training.		30-Apr-10				M. Koucouthakis		No		Open

		13		February		2010		Process completed m-frm-01 for b. Shaw as Vice Chairperson.		31-Mar-10				K. Purnell		No		Open

		14		February		2010		See if a brief meeting can be conducted during AMS-CE		31-Mar-10				M. Koucouthakis & K. Purnell		No		Open

		15		February		2010		Revise Seals Preliminary Questionnaire to address scope of o-rings, compression seals, plate seals - rubber bonded to substrates, molded shapes and compounding when AC7115 Rev. B is released.		16-May-10				K. Purnell		No		Open
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		0		1		1		50%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		0		0		13		100%		0%

		January		2007		8		0		0		8		100%		0%

		April		2007		10		0		0		10		100%		0%

		July		2007		2		0		0		2		100%		0%

		October		2007		6		0		0		6		100%		0%

		February		2008		21		0		1		20		95%		0%

		July		2008		10		0		0		10		100%		0%

		October		2008		13		0		2		11		85%		0%

		February		2009		12		1		1		10		83%		8%

		July		2009		11		0		0		11		100%		0%

		October		2009		8		0		1		7		88%		0%

		February		2010		15		15		0		0		0%		100%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		1		April		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		13		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		8		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		10		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		2		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		6		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		20		February		2008		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		10		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		11		October		2008		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		1		February		2009		Closed		10		February		2009		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		11		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		7		October		2009		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		15		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Elastomer Seals Auditor Status

		Ken Lefebvre – Lead Auditor





		Albert Baer – Auditor





		Keith Purnell – Auditor





		Koichi  Shimabara – Auditor Trainee
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Nadcap Update



		Nadcap



    - Projected audits for 2010 = 4233

    -  2407 America, 1364 Europe, 462 Asia

    -  2010 Audits Scheduled = 4097 97%
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Elastomer Seals Task Group

		 9 Audits Scheduled for 2010

		 0 Initial

		 9 Reaccreditations

		 0 Audit conducted to date



4



4





Task Group Metrics

		Audit Cycle time

		Four most common NCR’s

		Average # of Major and Minor NCR’s

		Delegation
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Audit Cycle Time

                                                        2010 Goal

	Average 			2009	     Initial        Reaccreditation

		Average Audit Cycle Time       39.1 	   47 days         47 days

		Average Supplier Time            22.4        25 days         25 days

		Average Staff Time                    8.7        14 days         14 days

		Task Group Cycle Time             8.0          8 days           8 days

		Average rounds of responses    1.7        <3 rounds

		2009 cycle time 39.1

		2008 cycle time 49.2 days

		2007 cycle time 60.7 days

		2006 cycle time 46.8 days

		2005 cycle time 76.5 days

		2004 cycle time 94.9 days
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NMC Metrics



Nadcap Management Council Elastomer Seal Metrics:
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(C)YTD Cum


			Dec			Dec			Dec


			Jan
2008			Jan
2008			Jan
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			Feb			Feb			Feb


			Mar			Mar			Mar


			Apr			Apr			Apr


			May			May			May


			Jun			Jun			Jun


			Jul			Jul			Jul


			Aug			Aug			Aug


			Sep			Sep			Sep


			Oct			Oct			Oct


			Nov			Nov			Nov
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2009			Jan
2009			Jan
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			Feb			Feb			Feb
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			Jul			Jul			Jul


			Aug			Aug			Aug


			Sep			Sep			Sep


			Oct			Oct			Oct


			Nov			Nov			Nov


			Dec			Dec			Dec





Percent Capacity/Projected >= 130%


Percent Capacity/Projected <130% and >=105%


Percent Capacity/Projected <105%


G


Y


R


G


Scheduled/Conducted - Cum Total


Projected - Cum Total


Cumulative Audit Capacity


Month


Audits


SEALS Program Cumulative Year To Date Audits


14


12


23.6038461538


1


1


1.6515384615


1


1


3.1130769231


2


2


4.75


4


5


8.9592307692


7


7


12.4669230769


9


8


15.5507692308


9


10


15.9161538462


9


11


19.6430769231


10


11


23.2676923077


10


13


27.2576923077


10


13


30.7946153846


11


13


33.8930769231


1


1


4.2676923077


1


1


7.6


3


2


12.1015384615


5
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16.5592307692


7


7


19.38


9


7


23.7938461538


9


10


26.4246153846


9


11


30.8092307692


9


11


35.1646153846


10


14


38.7453846154


12
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12
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48.2161538462





(C) Certs Issued
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			Dec			Dec			Dec





Key Indicator


Expired Reaccred Certs <=10% of Total Reaccred Certs Issued


Expired Reaccred Certs >10%  and <20% of Total Reaccred Certs Issued


Expired Reaccred Certs >=20% of Total Reaccred Certs Issued


G


Y


R


NA


Number Of Expired Certs (Month)


On-Time Reaccred Certs Issued (Month)


Initial Certs Issued (Month)


Audit Packages


SEALS Certificates Issued


0


2


0


0


0


0


0


0


0


0


0


0


0


1


0


0


3


0


0


3


0


0


1


0


0


1


0


0


1


0


0


0


0


0


0


0


0


1


0


0


0


0


0


1


0


0


1


0


0


1


0


0


4


0


0


1


0


0


1


0


0


0


0





(C)Supplier Cycle Time Init


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average Supplier Cycle Time <= 25 Days


Average Supplier Cycle Time >25 and <=28 Days


Average Supplier Cycle Time >28 Days


G


Y


R


NA


Maximum


Minimum


Average


Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Supplier Cycle Time
Initial Audits


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


0


25


25


25


25





(C)Supplier Cycle Time Reaccred


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average Supplier Cycle Time <= 24 Days


Average Supplier Cycle Time >24 and <=26 Days


Average Supplier Cycle Time >26Days


G


Y


R


NA


Maximum


Minimum


Average


Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Supplier Cycle Time
Reaccred Audits


25


0


12.5


2


37


0


37


0


37


0


37


21


21


21


1


37


23


1


15.7


3


37


63


6


38.3


3


37


27


27


27


1


37


54


54


54


1


37


14


14


14


1


37


0


37


0


37


22


22


22


1


24


0


24


42


42


42


1


24


23


23


23


1


24


7


7


7


1


24


31


0


11


4


24


67


67


67


1


24


28


28


28


1


24


0


24


24


24


24





(C)Staff Cycle Time Init


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average Staff Cycle Time <= 14 Days


Average Staff Cycle Time >14 and <=15 Days


Average Staff Cycle Time >15 Days


G


Y


R


NA


Maximum


Minimum


Average


Initial Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Staff Cycle Time
Initial Audits


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


21


0


14


0


14


0


14


0


14


0


14


0


14


0


14


0


14


0


14


14


14


14





(C)Staff Cycle Time Reaccred


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average Staff Cycle Time <= 14Days


Average Staff Cycle Time >14 and <=15 Days


Average Staff Cycle Time >15 Days


G


Y


R


NA


Maximum


Minimum


Average


Reaccred Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Staff Cycle Time
Reaccred Audits


11


0


5.5


2


14


0


14


0


14


0


14


2


2


2


1


14


16


3


11.7


3


14


33


14


26.7


3


14


40


40


40


1


14


34


34


34


1


14


0


0


0


1


14


0


14


0


14


10


10


10


1


14


0


14


13


13


13


1


14


4


4


4


1


14


3


3


3


1


14


18


5


10


4


14


21


21


21


1


14


20


20


20


1


14


0


14


14


14


14





(C)TG Cycle Time Init


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average TG Cycle Time <= 8 Days


Average TG Cycle Time >8 and <=9 Days


Average TG Cycle Time >9 Days


G


Y


R


NA


45


Maximum


Minimum


Average


Initial Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Task Group Cycle Time
Initial Audits


0


7


0


7


0


7


0


7


0


7


0


7


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


0


8


8


8


8





(C)TG Cycle Time Reaccred


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec





Back-up to Certs Issued


Average TG Cycle Time <= 8 Days


Average TG Cycle Time >8 and <= 9 Days


Average TG Cycle Time > 9 Days


G


Y


R


NA


Maximum


Minimum


Average


Reaccred Certs Issued in Month


Cycle Time Reduction Target


Cycle Time Days


Certed Packages in Month


SEALS Program 
Total Task Group Cycle Time
Reaccred Audits


14


14


14


2


7


0


7


0


7


0


7


7


7


7


1


7


7


7


7


3


7


26


7


13.7


3


8


9


9


9


1


8


8


8


8


1


8


9


9


9


1


8


0


8


0


8


8


8


8


1


8


0


8


8


8


8


1


8


8


8


8


1


8


8


8


8


1


8


8


8


8


4


8


8


8


8


1


8


8


8


8


1


8


0


8


8


8


8





(C) MeritEligibility Supply


			Jan
2008			Jan
2008


			Feb			Feb


			Mar			Mar


			Apr			Apr


			May			May


			Jun			Jun


			Jul			Jul


			Aug			Aug


			Sep			Sep


			Oct			Oct


			Nov			Nov


			Dec			Dec


			Jan
2009			Jan
2009


			Feb			Feb


			Mar			Mar


			Apr			Apr


			May			May


			Jun			Jun


			Jul			Jul


			Aug			Aug


			Sep			Sep


			Oct			Oct


			Nov			Nov


			Dec			Dec





Suppliers Attaining Merit >= 80% of those Eligible for the Month


Suppliers Attaining Merit < 80%  and >=70% of those Eligible for the Month


Suppliers Attaining Merit <70% of those Eligible for the Month


G


Y


R


G


Key Indicator


Percent Of Eligible Supplier Base w/ Merit


Suppliers Eligible


Percent of Processors


Number of Eligible Suppliers


SEALS Program
Percent of Eligible Processors with Merit


0.5555555556


9


0.5555555556


9


0.5555555556


9


0.5


8


0.6666666667


9


0.5454545455


11


0.5


12


0.5


12


0.4166666667


12


0.4166666667


12


0.4166666667


12


0.4166666667


12


0.5


12


0.5


12


0.5833333333


12


0.5833333333


12


0.6666666667


12


0.9166666667


12


0.9166666667


12


0.8333333333


12


0.8333333333


12





(C) Prime Ballot


			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008			Jan
2008


			Feb			Feb			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec			Dec			Dec


			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009			Jan
2009


			Feb			Feb			Feb			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr			Apr			Apr			Apr


			May			May			May			May			May			May			May


			Jun			Jun			Jun			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov			Nov			Nov			Nov


			Dec			Dec			Dec			Dec			Dec			Dec			Dec





Key Indicator


Air Force


Boeing


Cessna


Honeywell


Lockheed Martin


UTC- Hamilton Sundstrand


UTC- Pratt & Whitney


Month


Percent of Packages Balloted


Primes


SEALS Program
Primes Balloting Corrective Action Packages


0


1


1


1


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


1


1


1


0


0


0.3333333333


1


0.6666666667


0.6666666667


0.3333333333


0


0.6666666667


0.6666666667


1


0.6666666667


0.6666666667


0


0


0


0


0


0


0


0


1


0


1


1


1


0


0


1


0


1


1


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


1


0


1


0


1


0


0


0


0


0


0


0


0


0


1


0


1


1


0


0


0


0


0


0


1


0


0


0


0


0


1


1


0


0


0


1


0


0


1


0.75


0


0


0


0


0


0


0


0


0


0


1


1


1


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





(D) Audit


						2002																																				2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009


						Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Projected - Europe Initial			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Projected - Europe Maintenance			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Projected - Europe Total			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Projected - Asia Intitial			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Projected - Asia Maintnenace			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0
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			Asia (cum)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Scheduled - Americas Intitial			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			1			0			0			2			1			0			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Scheduled - Americas Maintnenace			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			5			0			0			0			1			1			0			1			1			0			1			2			3			2			0			0			1			0			0			1			1			0			2			2			2			2			0			0			0			1			2			0


			Scheduled - Americas Total			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			1			0			0			7			1			0			0			1			1			1			1			1			0			1			2			3			2			0			0			1			0			0			1			1			0			2			2			2			2			0			0			0			1			2			0


			Americas (cum)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			2			2			2			9			10			10			10			11			12			13			14			1			1			2			4			7			9			9			9			10			10			10			11			1			1			3			5			7			9			9			9			9			10			12			12


			Scheduled - Monthly Total			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			1			0			0			7			1			0			0			1			1			1			1			1			0			1			2			3			2			0			0			1			0			0			1			1			0			2			2			2			2			0			0			0			1			2			0


			Scheduled/Conducted - Cum Total			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			2			2			2			9			10			10			10			11			12			13			14			1			1			2			4			7			9			9			9			10			10			10			11			1			1			3			5			7			9			9			9			9			10			12			12


			Scheduled Total									0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																																																																																															1			1			0			0			7			1			0			0			1			1			1			1			1			0			1			2			3			2			0			0			1			0			0			1			1			0			2			2			2			2			0			0			0			1			2			0


			Scheduled - Cum Total									0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			2			2			2			9			10			10			10			11			12			13			14			1			1			2			4			7			9			9			9			10			10			10			11			1			1			3			5			7			9			9			9			9			10			12			12


																														2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009																																				2010


																														January									April									July									October									January									April									July									October									January									April									July									October									January									April									July									October									January									April									July									October									January									April									July									October									January									April									July									October									January									April									July									October


																														Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity			Conducted/Scheduled			Projected			Capacity


			Initial																											0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						2			1						2			1						1			0						1			0						0			0						0			0						0			1						0			1						0			0						0			0						0			1						0			1						0			0						0			0						0			0


			Reaccred																											0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						0			0						5			5						0			0						2			3						2			3						6			6						2			3						1			1						2			1						6			6						2			3						3			3						0			0						0			0						0			0


			Capacity																																	0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									0.0									2.3									11.4									4.6									4.1									4.3									9.4									7.2									11.2									10.7									11.8									11.4									12.9									4.5									0.0									0.0


																														0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						0.0			0.0						2.0			1.0						7.0			6.0						1.0			0.0						3.0			3.0						2.0			3.0						6.0			6.0						2.0			4.0						1.0			2.0						2.0			1.0						6.0			6.0						2.0			4.0						3.0			4.0						0.0			0.0						0.0			0.0						0.0			0.0


			QTR Cum Cunducted vs Projected																														0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									200%									117%									0%									100%									67%									100%									50%									50%									200%									100%									50%									75%									0%									0%									0%


			QTR Cum Capacity vs Projected																														0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									0%									228%									191%									0%									137%									143%									156%									179%									558%									1070%									196%									286%									323%									0%									0%									0%


			Full Time Equivalent Auditor (FTE)


			Required - Europe			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Required - Asia			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Required - Americas			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.2			0.3			0.0			0.6			0.0			0.0			0.0			0.2			0.0			0.3			0.3			0.2			0.0			0.2			0.5			0.3			0.2			0.3			0.2			0.0			0.3			0.0			0.0			0.2			0.0			0.2			0.5			0.3			0.0			0.5			0.2			0.0			0.5			0.2			0.0


			Total FTE Required			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.2			0.3			0.0			0.6			0.0			0.0			0.0			0.2			0.0			0.3			0.3			0.2			0.0			0.2			0.5			0.3			0.2			0.3			0.2			0.0			0.3			0.0			0.0			0.2			0.0			0.2			0.5			0.3			0.0			0.5			0.2			0.0			0.5			0.2			0.0


			Europe - Capacity			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Asia - Capacity			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Americas - Capacity			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.2			0.2			0.4			0.2			1.2			0.3			0.1			0.3			0.2			0.2			0.2			0.2			0.3			0.2			0.3			0.7			0.6			0.5			0.1			0.6			0.6			0.6			0.6			0.5			0.7			0.5			0.7			0.7			0.4			0.7			0.4			0.7			0.7			0.6			0.8			0.7


			Total Capacity			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.2			0.2			0.4			0.2			1.2			0.3			0.1			0.3			0.2			0.2			0.2			0.2			0.3			0.2			0.3			0.7			0.6			0.5			0.1			0.6			0.6			0.6			0.6			0.5			0.7			0.5			0.7			0.7			0.4			0.7			0.4			0.7			0.7			0.6			0.8			0.7


			Auditors Hired vs Projected			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			13%			39%			0%			86%			0%			0%			0%			10%			0%			-25%			-41%			65%			0%			64%			40%			75%			208%			-82%			273%			0%			100%			0%			0%			327%			0%			350%			49%			41%			0%			-12%			338%			0%			19%			397%			0%


			Cumulative Audit Capacity																																							0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			1.2			2.3			5.1			6.3			13.7			15.6			16.4			18.3			19.4			20.9			22.4			23.6			1.7			3.1			4.8			9.0			12.5			15.6			15.9			19.6			23.3			27.3			30.8			33.9			4.3			7.6			12.1			16.6			19.4			23.8			26.4			30.8			35.2			38.7			43.7			48.2


			Audit Capacity																																																																																																																																										0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1.1546153846			1.1253846154			2.7769230769			1.2130769231			7.4538461538			1.8269230769			0.8476923077			1.9146153846			1.0961538462			1.5053846154			1.5053846154			1.1838461538			1.6515384615			1.4615384615			1.6369230769			4.2092307692			3.5076923077			3.0838461538			0.3653846154			3.7269230769			3.6246153846			3.99			3.5369230769			3.0984615385			4.2676923077			3.3323076923			4.5015384615			4.4576923077			2.8207692308			4.4138461538			2.6307692308			4.3846153846			4.3553846154			3.5807692308			4.9692307692			4.5015384615


			Audit Capacity-Europe			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Audit Capacity-Asia			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Audit Capacity-Americas			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1.1546153846			1.1253846154			2.7769230769			1.2130769231			7.4538461538			1.8269230769			0.8476923077			1.9146153846			1.0961538462			1.5053846154			1.5053846154			1.1838461538			1.6515384615			1.4615384615			1.6369230769			4.2092307692			3.5076923077			3.0838461538			0.3653846154			3.7269230769			3.6246153846			3.99			3.5369230769			3.0984615385			4.2676923077			3.3323076923			4.5015384615			4.4576923077			2.8207692308			4.4138461538			2.6307692308			4.3846153846			4.3553846154			3.5807692308			4.9692307692			4.5015384615


			Excess Audit Capacity (Scheduled)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			3			1			0			1			1			2			0			1			1			0			1			1			1			2			1			1			0			4			3			4			4			2			3			3			3			2			1			2			3			4			4			3			3			5


			% Excess Capacity (Scheduled)			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			15%			13%			0%			0%			6%			83%			0%			0%			10%			51%			51%			18%			65%			0%			64%			110%			17%			54%			0%			0%			262%			0%			0%			210%			327%			0%			125%			123%			41%			121%			0%			0%			0%			258%			148%			0%


			Cum Cunducted vs Projected			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			200%			67%			67%			129%			143%			143%			143%			138%			150%			130%			117%			100%			100%			100%			80%			100%			113%			90%			82%			91%			77%			77%			85%			100%			100%			150%			100%			100%			129%			90%			82%			82%			71%			80%			80%


			Cum Capacity vs Projected			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			228%			169%			209%			196%			222%			234%			262%			243%			261%			224%			197%			165%			311%			238%			179%			178%			194%			159%			179%			212%			210%			237%			261%			427%			760%			605%			331%			277%			340%			264%			280%			320%			277%			291%			321%


			Capacity vs Projected Tolerance			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			113%			139%			0%			186%			0%			0%			0%			110%			0%			75%			59%			165%			0%			164%			140%			175%			308%			18%			373%			0%			200%			0%			0%			427%			0%			450%			149%			141%			0%			88%			438%			0%			119%			497%			0%


			Audits Conducted vs Projected (Monthly)			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			-100%			0%			75%			0%			0%			0%			0%			0%			-50%			-50%			0%			0%			0%			-33%			50%			100%			-100%			-100%			0%			-100%			0%			0%			0%			0%			100%			-33%			0%			0%			-100%			-100%			0%			-100%			-100%			0%


			Audits Conducted vs Projected (YTD)			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			100%			-33%			-33%			29%			43%			43%			43%			38%			50%			30%			17%			0%			0%			0%			-20%			0%			13%			-10%			-18%			-9%			-23%			-23%			-15%			0%			0%			50%			0%			0%			29%			-10%			-18%			-18%			-36%			-40%			-40%


			Auditor Capacity(Number per Month)


			Name


			Americas


			No Name																																							0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Baer, Al																																																																																																																																																																																																																																							0.0			0.5			0.4			0.2			0.6			1.0			0.7			0.3			1.5			1.5			1.5			1.0			1.0			1.6			1.5			0.9			1.3			1.2			1.5			1.5


			Canfield, Kevin																																																																																																																		0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.6			1.1			1.2			0.7			5.0			0.7			0.6			0.7			0.6			0.6			0.7			0.7			0.8			0.7			0.9			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Lefebvre, Ken																																																																																																																																																									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.6			0.0			1.6			0.5			2.5			1.2			0.2			1.2			0.5			0.9			0.8			0.5			0.8			0.8			0.8			4.2			3.5			2.6			0.0			3.5			3.0			3.0			2.8			2.8			2.8			1.9			3.0			3.5			1.9			2.8			1.2			3.5			3.0			2.3			3.5			3.0


			No Name																																																																																																																																																0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No Name																																																																																																																																										0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No Name																																																																																																																																																0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No Name																																							0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0
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			NoName 2 - Asia																																																																																																																																																									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			NoName 2 - Asia			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Total Monthly International			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Weeks Available			FTA =			76


			Name


			Americas


			No Name																																							0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Baer, Al																																																																																																																																																																																																																																							1.2			1.4			1			0.6			1.6			2.6			2			0.8			4			4			2			2.6			2.6			4.4			4			2.4			3.6			3.4			4			4


			Canfield, Kevin																																																																																																																																																																																							2.6			2.2			4			3.4			3.4			3			2.8			3.4			2.6			2.6			3.4			3			3.8			3.2			4			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Lefebvre, Ken																																																																																																																																																																																							2			1.4			2.2			1.6			3.4			4			0.8			4			1.8			3.2			2.6			1.8			2.8			2.6			2.6			3.6			3			2.2			0			3			2.6			2.6			2.4			2.4			2.4			1.6			2.6			3			1.6			2.4			1			3			2.6			2			3			2.6


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			No Name


			Total Monthly Americas			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			4.6			3.6			6.2			5.0			6.8			7.0			3.6			7.4			4.4			5.8			6.0			4.8			6.6			5.8			6.6			3.6			4.2			3.6			1.0			3.6			4.2			5.2			4.4			3.2			6.4			5.6			4.6			5.6			4.2			6.8			5.0			5.4			6.2			5.4			7.0			6.6


			International


			No-Name 1 - International			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No-Name 1 - International			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No-Name 1 - International


			No-Name 1 - International			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			No-Name 1 - International			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Total Monthly International			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Asia


			NoName 2 - Asia			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			NoName 2 - Asia


			NoName 2 - Asia			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Total Monthly Asia			0			0			0			0			0			0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


			Percent of Time Devoted


			Name


			Americas


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			Baer, Al																																																																																																																																																																																																																																							0%			25%			25%			25%			25%			25%			25%			25%			25%			25%			50%			25%			25%			25%			25%			25%			25%			25%			25%			25%


			Canfield, Kevin																																																																																																																																																																																							15%			35%			20%			15%			100%			15%			15%			15%			15%			15%			15%			15%			15%			15%			15%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			Lefebvre, Ken																																																																																																																																																																																							20%			0%			50%			20%			50%			20%			20%			20%			20%			20%			20%			20%			20%			20%			20%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%			80%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No Name																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			International


			No-Name 1 - International																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No-Name 1 - International																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No-Name 1 - International																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No-Name 1 - International																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			No-Name 1 - International																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			Asia


			NoName 2 - Asia																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			NoName 2 - Asia																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			NoName 2 - Asia																																																																																																																																																																																							0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%





Glenn W. Shultz:
Stop Lights are based on this number


gshultz:
Borrowed 20% for FLU


gshultz:
Borrowed 30% from FLU


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Effective April 3, 2008 No longer a PRI auditor


gshultz:
Moved Ken to 80% in Seals since All Baer came to FLU


gshultz:
Added time to make audits balance





(D) Certs Issued Init


			Initial ONLY			2002			2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009


						Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Maximum Number of Cycle to Close Audit


			Maximum																																																																																																																																																															2


			Minimum																																																																																																																																																															2


			Average																																																																																																																																																															2.0


			Initial Certs Issued in Month																																																																																																																																	0			0			0			0			0			0			0			0			0			0			1


			Supplier Total Cycle Time


			Maximum																																																																																																																																																															26						18						43												17


			Minimum																																																																																																																																																															26						18						22												17


			Average																																																																																																																																																															26						18						33												17


			Initial Certs Issued in Month																																																																																																																																	0			0			0			0			0			0			0			0			0			0			1			0			1			0			2			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Cycle Time Reduction Target																																																																																																																		27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			27			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25			25


			Staff Total Cycle Time


			Maximum																																																																																																																																																															16						4						38												12


			Minimum																																																																																																																																																															16						4						21												12


			Average																																																																																																																																																															16						4						30												12


			Initial Certs Issued in Month																																																																																																																																	0			0			0			0			0			0			0			0			0			0			1			0			1			0			2			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Cycle Time Reduction Target																																																																																																																		18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			18			21			21			21			21			21			21			21			21			21			21			21			21			14			14			14			14			14			14			14			14			14			14			14			14


			Task Group Total Cycle Time


			Maximum																																																																																																																																																															16						14						14												14


			Minimum																																																																																																																																																															16						14						13												14


			Average																																																																																																																																																															16						14						14												14


			Initial Certs Issued in Month																																																																																																																																	0			0			0			0			0			0			0			0			0			0			1			0			1			0			2			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Cycle Time Reduction Target																																																																																																																		14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			7			7			7			7			7			7			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8





Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits


Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits


Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits





(D) Certs Issued


			Re-Accred ONLY			2002			2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009


			Reaccredit Certificate Issued Date Greater than the Previous Certificate Expiration Date ONLY for Audits Certed in the Current Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Number Of Expired Certs (Month)																																																																																																																																	0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Total Reaccred Certs Issued (Month)																																																																																																																																	0			1			4			0			1									2			1												1			2			0			0			0			0			2			2			0			0			0			1			3			3			1			1			1			0			0			1			0			1			1			1			4			1			1			0


			On-Time Reaccred Certs Issued (Month)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			1			4			0			1									2			1			0			0			0			1			2			0			0			0			0			2			2			0			0			0			1			3			3			1			1			1			0			0			1			0			1			1			1			4			1			1			0


			Initial Certs Issued (Month)																																																																																																																																	0			0			0			0			0									3			0			0			0			0			1			0			2			0			1			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Expired/Total Reaccred Certs (Stop Light Criteria)			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%									0%			0%												0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%


			Maximum Number of Cycle to Close Audit


			Maximum																																																																																																																																				4			5						4									2			5


			Minimum																																																																																																																																				4			3						4									2			5


			Average																																																																																																																																				4.0			4.3						4.0									2.0			5.0


			Reaccred Certs Issued in Month																																																																																																																																	0			1			4			0			1			0			0			2			1			0			0			0			1			2			0			0			0			0			2


			Supplier Total Cycle Time


			Maximum																																																																																																																																				61			91						50									42			44												19			50															44			25												21			23			63			27			54			14									22						42			23			7			31			67			28


			Minimum																																																																																																																																				61			33						50									28			44												19			38															29			0												21			1			6			27			54			14									22						42			23			7			0			67			28


			Average																																																																																																																																				61			74						50									35			44												19.0			44															37			13												21			16			38			27			54			14									22						42			23			7			11			67			28


			Reaccred Certs Issued in Month																																																																																																																																	0			1			4			0			1			0			0			2			1			0			0			0			1			2			0			0			0			0			2			2			0			0			0			1			3			3			1			1			1			0			0			1			0			1			1			1			4			1			1			0


			Cycle Time Reduction Target																																																																																																																		28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			28			37			37			37			37			37			37			37			37			37			37			37			37			24			24			24			24			24			24			24			24			24			24			24			24


			Staff Total Cycle Time


			Maximum																																																																																																																																				34			48						46									11			19												3			15															33			11												2			16			33			40			34			0									10						13			4			3			18			21			20


			Minimum																																																																																																																																				34			26						46									6			19												3			6															11			0												2			3			14			40			34			0									10						13			4			3			5			21			20


			Average																																																																																																																																				34			36						46									9			19												3			11															22			6												2			12			27			40			34			0									10						13			4			3			10			21			20


			Reaccred Certs Issued in Month																																																																																																																																	0			1			4			0			1			0			0			2			1			0			0			0			1			2			0			0			0			0			2			2			0			0			0			1			3			3			1			1			1			0			0			1			0			1			1			1			4			1			1			0


			Cycle Time Reduction Target																																																																																																																		11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14


			Task Group Total Cycle Time


			Maximum																																																																																																																																				14			15						14									14			14												14			15															14			14												7			7			26			9			8			9									8						8			8			8			8			8			8


			Minimum																																																																																																																																				14			15						14									14			14												14			14															14			14												7			7			7			9			8			9									8						8			8			8			8			8			8


			Average																																																																																																																																				14			15						14									14			14												14			15															14			14												7			7			14			9			8			9									8						8			8			8			8			8			8


			Reaccred Certs Issued in Month																																																																																																																																	0			1			4			0			1			0			0			2			1			0			0			0			1			2			0			0			0			0			2			2			0			0			0			1			3			3			1			1			1			0			0			1			0			1			1			1			4			1			1			0


			Cycle Time Reduction Target																																																																																																																		14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			14			7			7			7			7			7			7			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8			8





Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits


Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits


Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits





(D) MeritEligibilty Supply


						2002			2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009


						Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Suppliers Eligible																																																																																																																																	9			9			9			9			9			9			9			10			10			10			10			10			8			8			8			8			8			8			8			9			9			9			8			9			11			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12


			Suppliers w/ Merit																																																																																																																																	1			1			2			2			3			3			3			4			4			4			4			4			4			3			3			3			3			3			4			5			5			5			4			6			6			6			6			5			5			5			5			6			6			7			7			8			11			11			10			10


			Percent Of Eligible Supplier Base w/ Merit												0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			11%			11%			22%			22%			33%			33%			33%			40%			40%			40%			40%			40%			50%			38%			38%			38%			38%			38%			50%			56%			56%			56%			50%			67%			55%			50%			50%			42%			42%			42%			42%			50%			50%			58%			58%			67%			92%			92%			83%			83%





Note: Treat suppliers that have both NM and SE as two suppliers as it pertains to merit (since they may get merit in one but not the other)





(D)Prime Ballot


						2003																																				2004																																				2005																																				2006																																				2007																																				2008																																				2009


			Percent Of Primes Balloting CA Packages			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Air Force																																																																																																																											0%			0%			0%			50%			0%			0%			0%			0%			50%			0%			0%			0%			0%			0%			50%			50%			0%			0%			0%			0%			0%			0%			0%			0%			0%			33%			67%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%			0%
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Most Common NCR’s AC7115

		# 1NCR – Calibration Related: Post cure oven calibration and equipment not in the calibration system , 

		#2 NCR – Records/Procedures/Work Instructions: Not following procedure, procedure does not address, recording retrieval, inadequate work instructions.

		#3 NCR – Operator Training: Have operators been trained in operations being performed

		#4 NCR – Material Identity: Material beyond shelf life &  material not properly identified.
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NCR Average

9



		2009   Major -    .5 NCR’s per audit                              



               Minor – 1.9 NCR’s per audit

		2008   Major -    .4 NCR’s per audit                              



               Minor – 1.6 NCR’s per audit

		2007   Major – 1.7 NCR’s per audit



               Minor -  1.3 NCR’s per audit

		2006   Major – 1.2 NCR’s per audit



               Minor  - 2.7 NCR’s per audit

		2005   Major – 2.0 NCR’s per audit



	           Minor – 2.56 NCR’s per audit
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Staff Delegation

		Keith Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate.
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Next Nadcap Meetings



		June 21-25, 2010 Singapore



		October 18-22, 2010 Pittsburgh PA
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eAuditNet



		Nop-011 Audit Failure Criteria Revised Oct. 30, 2009 (Lateness 30 Days)



		NOP-006 Supplier Advisory Oct. 29, 2009 
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Questions



?
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NMC Seals Metrics


@adcap








@adcap











