

PLANNING AND OPERATIONS
FEBRUARY 2010

UNCONFIRMED MINUTES

FEBRUARY 23, 2010
HOLIDA INN EUR-PARCO DEI MEDICI
ROME, ITALY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, FEBRUARY 23, 2010
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Rossella
	Andreozzi
	Alenia Aeronautica

	Pascal
	Blondet
	Airbus

	Robert
	Bodemuller
	Ball Aerospace

	Christian
	Buck
	SAFRAN

	Mark
	Cathey
	Spirit AeroSystems

	Mark
	Crevier
	Pratt & Whitney

	John
	Haddock
	BAE Systems - MAS

	Martha
	Hogan-Battisti
	The Boeing Company

	Ralph
	Kropp
	MTU Aero Engines

	Serge
	Labbe
	Heroux Devtek

	Frank
	Mariot
	Vought Aircraft

	Edward
	Mayer
	Meyer Tool Inc.

	Robin
	McGuckin
	Bombardier Aerospace

	Heather
	Meyer
	Cessna Aircraft Company

	Alberto 
	Portal
	EADS-CASA

	Mark
	Rechtsteiner
	GE Aviation

	David
	Soong
	Hamilton Sundstrand

	Kevin
	Ward
	Goodrich


Task Group Chairs in Attendance:

	Michael
	Bemis
	Goodrich Aerostructures

	Mark
	Covert
	Honeywell

	Alessandra
	D'Ambrosia-Furman
	Cessna Aircraft Company

	Phil
	Keown
	GE Aviation

	Manuel
	Koucouthakis
	Honeywell

	Robert 
	Koukol
	Honeywell

	Doug 
	Matson
	The Boeing Company

	Scott
	Patterson
	Goodrich

	John
	Pfeiffer
	GE Aviation

	Philippe
	Pons
	Airbus

	Jack
	Saunders
	Honeywell

	Verl
	Wisehart
	Rolls-Royce


Other Attendees:

	Richard
	Blythe
	Rolls-Royce, plc

	Bob
	Cashman
	Parker Aerospace

	Astrid
	Colon-Tirado
	Lockheed Martin Corp.

	Robert
	Custer
	AAA Plating

	Michael
	Coleman
	The Boeing Company

	Karyn
	Deming
	Goodrich

	Kevin
	Dowling
	Spirit AeroSystems

	John
	Eash
	The Boeing Company

	Mira
	Jacobs
	The Boeing Company

	Roy 
	Malott
	United Space Alliance

	Tim
	Meyers
	Honeywell

	Tom
	Nakamichi
	The Boeing Company

	Mitch
	Nelson
	Cessna Aircraft Company

	Davide
	Salerno
	Alenia Aeronautica

	Jerry
	Satchwell
	Rolls-Royce, plc

	Andy
	Statham
	Rolls-Royce, plc

	Laurie
	Strom
	Honeywell

	Steve 
	Tooley
	Rolls-Royce, plc

	Angelie
	Vincent
	Spirit AeroSystems

	Steve 
	Wells
	Goodrich

	Leevon
	Williams
	Sikorsky Aircraft


PRI Staff in Attendance:
	Jerry 
	Aston

	Mark
	Aubele

	John 
	Barrett

	Jim
	Bennett

	Rebekah
	Braun

	Hannah
	Bryan

	Nigel
	Cook

	Susan
	Frailey

	Michael
	Graham

	Mike
	Gutridge

	Arshad
	Hafeez

	Rob
	Hoeth

	Lisa 
	Ippolito

	Sarah
	Jordan

	EJ
	Kegerreis

	Jim
	Lewis

	Keith
	Purnell

	Stan
	Revers

	Glenn
	Shultz

	Ian
	Simpson 

	Rick
	Sovich

	Jon
	Steffey

	Kevin
	Wetzel


1.0 Opening Comments
· Intro

· Code of Ethics  & Conflict of Interest

· Review Agenda

· Approval of Minutes
The Nadcap Personal Code of Ethics and Conflict of Interest and the agenda were reviewed. 

A motion was made to approve the October 2009 Planning and Operations minutes. This motion was seconded and the minutes from the October 2009 Planning and Operations meeting were approved as written.

2.0 Review of Open Action Items from Previous Meeting  

There are currently no open action items.
3.0 Deep Dive
· Review of Task Group Succession Plans

The task group succession plans were reviewed. It was noted that the work in the task groups need to be shared and fresh perspective is needed and it is good to change chairs every few years. NMC is also reviewing succession plans for the Sub-Teams. The task group succession plans will be reviewed at every February meeting moving forward. For more details please see the attached.
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· NCR Accepted On-Site
Arshad Hafeez advised that auditors feel that when an NCR is accepted on site that it’s done in a rush and can potentially become a repeat finding. 

CT – Jack Saunders reported that Coatings does allow for NCRs to be accepted on site, however there are set guidelines that auditors must follow

WLD – Ralph Kropp advised that Welding currently do allow for NCRs to be accepted on site, but agrees that this practice should go away.

NDT – Phil Keown reported that NDT allows for NCRs to be accepted on site but would like to see that go away to reduce potential for repeat findings.

CP – Bob Koukol advised that Chemical Processing allows for NCRs to be accepted on site by auditors however it does not happen that often, and it would not make a difference to the task group to keep this practice or do away with it.

COMP – Mike Bemis reported that the Composites allows for the practice of NCRs to be accepted on site but it doesn’t happen that often and it wouldn’t make a difference to the task group if the practice remained or went away.

HT – Doug Matson advised that Heat Treating does allow NCRs to be accepted on site, but it is rare and it could be done away with.

ACTION ITEM: Task Groups to discuss doing away with NCRs being accepted by auditors on site. This item will be revisited at the next Planning and Operations Meeting.
4.0 Other Issues / New business/ Discussion 
· 
Auditor Access to Specifications 
Arshad reported that only three commodities need access to specifications. PRI is currently looking into costs and use of ASTM only and adding others as necessary or the use of IHS. The IHS access is view only. 

It was mentioned that it is nice to have the specifications in advance of the audit as well as having the most up to date specification. NDT advised that it puts its requirements directly in its checklists so Industry Specifications are not needed. Chemical Processing reported that not only is it nice to have the access but access to historical revisions would also be required as some suppliers are not using current revisions because it’s not flowed down.

PRI noted that cost is not a motivator; it’s about what’s right and what is needed regarding access to Industry Specifications.

ACTION ITEM: PRI to continue to evaluate access to Industry Specifications and determine costs and close action by June 2010.
· Request TGs discuss Special Projects with Standardization Sub-Team prior to launch
Kevin Ward advised the task groups before they start working on activities and launching any sub-teams to discuss the activity or sub-team with himself or another Standardization sub-team lead. The task groups are to ask the question “Is this activity unique or is it something that would apply to all task groups?” 

The Heat Treating Task Group stated that sometimes a hot topic comes up and the group doesn’t want to wait eight months for the Standardization Sub-Team to work the activity. Kevin Ward asked the task groups when this comes up, the groups are to contact him and he will give an immediate response. 
· Oversight Audit Changes

John Haddock discussed changes to the 2010 Oversight Audit. All task groups will be audited in 2010.  Active member surveys will be sent to task group and NMC members. The team will be collecting and collating results of Prime Observation audits for analysis. PRI’s Internal Audit system will also be audited. The current plan does not include desktop audits or a one day audit at PRI Headquarters. For more details please see the attached presentation.
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Heather Meyer asked if the Planning and Operations meeting should be reversed to have the Task Group Chairs lead the meeting and the NMC members are guests.

Phil Keown advised that in the past Planning and Operations meetings were run by the Task Group Chairs but Standardization works most of the issues now instead of the task groups. 

A proposal was made for the first hour of the meeting to be Task Group Chairs, Vice Chairs, Staff Engineers and a facilitator from PRI. The NMC members would then join the meeting for the last hour for briefings and feedback to the NMC. This proposal was accepted by the NMC.
ACTION ITEM: June 2010 Planning and Operations meeting to be re-structured.  Task Group Chairs, Vice Chairs, Staff Engineers and a facilitator from PRI to attend first hour of P&O meeting and NMC members to join meeting for the last hour for briefings and feedback to the NMC.
Phil Keown advised the NMC of an issue the NDT Task Group is having in that an auditor prepares for an audit and goes into the audit only to find that the supplier has changed all of their procedures and now all the work the auditor has done is worthless. A suggestion was made to set a rule for suppliers that any changes made to a supplier’s procedures must be sent electronically to the auditor within 30 days of the audit.

ACTION ITEM: NDT Task Group issue of suppliers changing procedures before audit, to be put on June 2010 Planning and Operations meeting agenda.

Mark Rechtsteiner reported that the NMC has not given any guidance to the task groups regarding Checklist Criteria. The go forward plan was accepted and the NMC is not asking that everything be changed at one time. The requirement will eventually be incorporated into the command media. It was also noted that if an NMC member has an issue with a task group ballot due to the Vision Criteria the NMC member should not reject the ballot but should contact the Task Group Chair for clarification.
A request was made for PRI to look into electronic voting for task groups.

ACTION ITEM: Jon Steffey to look into electronic voting options for the task groups.
ACTION ITEM: The NMC Chair will assume the responsibility for capturing agenda items for future Planning and Operations meetings and make Task Group Chairs aware of topics in advance.
· Meeting Feedback
Mark Rechtsteiner reviewed the Nadcap Meeting Chairperson Meeting Facilitation Feedback. For more details please see the attached.
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A motion was made to adjourn. This motion was seconded and the meeting was adjourned.
5.0
Adjourn

Minutes prepared by:

Lisa Ippolito
ippolito@sae.org 






Page 1 of 5

_1330171561.pdf


2010 Audit Outline


•Task Groups


Task Group Audit All Task Groups


Active Nadcap Member survey Task Group & NMC members 


•Prime Observation Audits


Collect & Collate results.


Analysis


•Audit Review Meeting (HQ)


Review output from TG audits


Review TG survey results


Review analysis of Prime Observation audits


Review PRI internal audits


-Verify & validate resolution if required.


Recommendations / findings 
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Nadcap Chairperson Meeting Facilitation Feedback 
 
Name (Chairperson and staff):  Mark Rechtsteiner 
 
Name of meeting: P&O    Date:__________2-24-10________ 
 
 


1. As a participant did you find all the information required to follow the meeting 
easily and quickly? No comments 
 


2. Did you find the Nadcap New Attendees Guide & Assistance document 
helpful? No comments 
 


3. Were you introduced or did the facilitator give you an opportunity to introduce 
yourself? No comments 
 


4. Were the agenda items adequately introduced and explained?  
___________________No comments____________________________ 
____________________________________________________________ 


 
 


5. If there were items during the meeting which were not clear did you speak to 
the PRI staff  or Chairperson? 
 No comments        
                                             
 


6. Did the facilitator effectively use the time span from the start of the meeting to 
the end of the meeting? 
  No comments       
                                        


 
7. Was the facilitator clear in starting the meeting punctually, announce breaks, 


and return meeting on time? 
  No comments       
                                 


 
 


8. Was the facilitator sensitive attendees who do not speak English? And did the 
facilitator speak to fast or allow others to speak too fast? 
   No comments      
                                   


 
9. Did the facilitator actively seek your concerns and perspective adequately 


considered during the meeting? 
     No comments    
                                 


 
10. Did the facilitator display a professional, constructive and positive approach 


during the meeting? 
   No comments       


 
Please suggest 3 methods of improvement: 
1. Make presentations available immediately after meeting – email or put on jump 
drives 
2. Some speaking are too hard to hear and understand and should have more 
microphones available in meeting. 
3. Identify topics to be discussed at next meeting at the end of each P&O mtg. 
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CHAIRPERSON SUCCESSION CHART


Upadated as of:  2/19/2010


Task Group Current Chairperson Company
Month/Year 
Appointed


Years As 
Chair


Planned Successor
Chair Company


Planned 
Successor
Vice Chair


Confirmed Date Estimated Date


AQS Mark Covert Honeywell Aerospace Apr-05 4.10 Dave Day GE Aviation Oct-10


Chemical Processing Jerry Satchwell Rolls-Royce plc Feb-10 0.0 Karyn Deming Goodrich Corp. Feb-12


Coatings Jack Saunders Honeywell Oct-06 3.4 Tim Pruitt Rolls-Royce Corp Oct-11 Jon Higgins


Composites Mike Bemis Goodrich Aug-08 2.6 Kevin Dowling Spirit AeroSystems Aug-10 John Key


Conventional Machining John Pfeiffer GE Aviation Feb-10 0.0 Ken Abram Honeywell Feb-12


Elastomer Seals Manuel Koucouthakis Honeywell Nov-05 4.3 Perry Freemen The Boeing Company Feb-12


El t i Phili P Ai b F b 09 1 0 D Whitt k H ll F b 11


Chair Succession Date


Electronics Philippe Pons Airbus Feb-09 1.0 Dewey Whittaker Honeywell Feb-11


Fluids Robert Schreiber The Boeing Company Sep-08 1.5 Samuel Buri The Boeing Company Mar-12


Heat Treating Doug Matson The Boeing Company Oct-05 4.3 Mitch Nelson  (TBD?) Cessna Aircraft Feb-12


Materials Test Verl Wisehart Rolls-Royce, Corp Oct-09 0.4 Tim Myers Honeywell Oct-12


NDT Phil Keown GE Aviation Jul-97 13.7 Andy Statham Rolls- Royce, plc Jan-11


NMSE Scott Patterson Goodrich Jan-10 0.1 Angelie Vincent Spirit Jan-12


NMSE system is 
to review the 


succession every 
two years as the 
Chair may want 
to continue for 
another term.  


Sealants Alessandra D'Ambrosia Furman Cessna Jan-07 3 1 John McBrien GSA Feb-12Sealants Alessandra D Ambrosia Furman Cessna Jan-07 3.1 John McBrien GSA Feb-12


Welding Ralph Kropp MTU Jul-08 1.7 Steve Tooley Rolls- Royce, plc Jul-14







CHAIRPERSON SUCCESSION CHART


Company


Rolls-Royce Corp


Bell Helicopter
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