OVERSIGHT COMMITTEE

FEBRUARY 2010

OVERSIGHT COMMITTEE

FEBRUARY 2010

UNCONFIRMED MINUTES
FEBRUARY 22, 2010
HOLIDAY INN ROME – EUR PARCO DEI MEDICI
ROME ITALY

These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 22 FEBRUARY 2010
1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Oversight Committee was called to order at 4:00 p.m. by John Haddock, Chair.
The meeting was restricted to Committee members as well as NMC members and invited guests. 

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Rossella
	Andreozzi
	Alenia Aeronautica SpA
	

	*
	Richard
	Blyth
	Rolls-Royce plc
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Christian
	Buck
	SAFRAN
	

	*
	Mark
	Cathey
	Spirit AeroSystems
	

	*
	Michael
	Coleman
	The Boeing Company
	

	
	Astrid
	Colon-Tirado
	Lockheed Martin Corp.
	

	*
	Mark
	Crevier
	Pratt & Whitney
	

	
	John
	Eash
	The Boeing Company
	

	*
	John
	Haddock
	BAE Systems MAS
	Chair

	*
	Martha
	Hogan-Battisti
	The Boeing Company
	

	
	Mira
	Jacobs
	The Boeing Company
	

	
	Henry
	Johansson
	Volvo Aero Corporation
	

	
	Roy
	Malott
	United Space Alliance
	

	*
	Frank
	Mariot
	Vought Aircraft
	

	*
	Robin
	McGuckin
	Bombardier Aerospace
	

	*
	Heather
	Meyer
	Cessna Aircraft Co.
	

	*
	Donald
	Missel
	Lockheed Martin Corp.
	

	
	Tom
	Nakamichi
	The Boeing Company
	

	*
	Jay
	Park 
	Northrop Grumman
	

	*
	Alberto
	Portal
	EADS CASA
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	
	Davide
	Salerno
	Alenia Aeronautica SpA
	

	
	David
	Soong
	Hamilton Sundstrand
	

	
	Laurie 
	Strom
	Honeywell Aerospace
	

	*
	Kevin
	Ward
	Goodrich
	


PRI Staff Present 

	John
	Barrett

	Arshad
	Hafeez

	Jon
	Steffey


1.2
Review of Nadcap Code of Conduct and Meeting Conduct


The meeting attendees were reminded of the Code of Conduct and Conflict of Interest documented in the Attendees Guide on page 7 which should guide all in their participation in the meeting.


1.3
Review of agenda completed.

The agenda for the meeting was discussed and no changes were made.
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1.3
Approval of Previous Meeting Minutes

The minutes from October 2009 were approved as written.

1.4
Committee Membership


Committee voting status is reflected in the attendee listing above.
2.0
REVIEW ACTION ITEM STATUS

No action items remain open at this time.
3.0
2009 AUDIT PLAN REPORT

2009 NMC Oversight Audit Team Leader, Michael Coleman, reviewed the 2009 NMC Oversight Audit Report.


Michael Coleman briefly reported the results of the NMC Oversight Audit which was conducted during 2009 and was closed within 31 days of the submittal of the final report to PRI.  He expressed thanks to the NMC Oversight Audit Team and the PRI Staff for their excellent support.
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4.0
COMMITTEE MEMBERSHIP AND RESPONSIBILITIES
John Haddock briefly reminded the members that they should be clear in the attendance log whether they wanted to be considered voting members of the committee.  If so, it is expected that members should attend all meetings and support the work of the committee by participating in sub-teams as needed and support the NMC Oversight Audit activities.  When volunteering for the audit team, it is critical that assigned tasks are completed on time or adequate notice it given to find a substitute. 
5.0
2010 NMC OVERSIGHT AUDIT PLAN
John Haddock introduced the 2010 Audit Team Leader, Frank Mariot, who presented a review of the discussions held by the Committee Planning Sub-team and the proposed 2010 NMC Oversight Audit Plan.  This plan is different than last year’s audit plan which had been followed for the past several years.  Based on the analysis and review of the Sub-team, it was determined that several changes were needed to improve the effectiveness of the NMC Oversight Audit going forward.  There were several other actions recommended that the Oversight Committee should address in the coming year.  Due to the fact that the Sub-team needed to review the scheme and determine what changes are appropriate, this year’s plan has not been able to utilize the February meeting for any audits or observations.  Frank identified the resources needed to support the 2010 effort and Committee members provided names for the audit teams.  In several cases, the members agreed to identify the name of a company representative for the team and would provide that name to Frank Mariot as soon as possible following the meeting.
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Frank identified the need to incorporate a survey to solicit feedback from NMC and Task Group attendees on or after the June meeting.  Frank Mariot and John Barrett volunteered to draft this survey questionnaire which will utilize Survey Monkey or a similar tool.  The survey results will be reviewed as part of the HQ audit to determine what actions are appropriate to improve the Nadcap Program.  A briefing should be developed to inform the Task Group Chairs of the survey prior to the launch.

Also part of the HQ Audit this year will be an analysis of the Audit Observer Feedback which is being provided by the Subscriber representatives.  Each Subscriber was encouraged to participate on at least one observation for each Subscriber member on each Task Group.  Each member was requested to provide feedback on their plan for 2010 Audit Observations to John Barrett.  Although the process for registration with PRI Scheduling and the submittal of the feedback appears to be gaining momentum, some on the committee feel that more could be done to organize the observations to assure that these observations widely cover the program from a geographic and commodity and auditor perspective.  A subteam was formed to review this matter and report out to the Oversight Committee.  The Sub-team was encouraged to seek input from the Task Groups.  There was active discussion regarding assuring that any recommendations should consider that some Subscribers have already budgeted for what resources shall be available for Audit Observations and are not likely to be able to increase the number of observations in the short-term.  Members of the Sub-team are: John Haddock, Frank Mariot, Heather Meyer, Pascal Blondet, and Martha Hogan-Battisti – PRI support by John Barrett.
ACTION ITEM:  Frank Mariot and John Barrett to develop a survey questionnaire.  (DUE DATE: 15-May-10)

ACTION ITEM:  Members (Airbus, SAFRAN, Rolls-Royce plc, Pratt & Whitney) to provide Frank Mariot with final names for the 2010 Audit Team as needed.  (DUE DATE: 22-Mar-10)

ACTION ITEM:  John Haddock and Audit Observer Feedback Sub-team to develop plan and report to Oversight Committee as the next meeting. (DUE DATE: 22-Jun-10)

6.0
NEW BUSINESS
John Barrett provided a brief summary of the process being used to schedule and track the planned Audit Observations by Subscribers per NOP-007.  A summary of the scheduled observations is being posted to eAuditNet-Resources-Documents-Public Documents-Audit Observer Feedback.  In this folder there is a Report Log as well as folders containing the detailed feedback forms.  The information in this section of eAuditNet contains supplier sensitive data and access to this section is limited to Subscriber and PRI Staff.  The Report Log also has several tabs which currently graph distribution by commodity, prime, geographical sectors and type of feedback.  The Oversight members were encouraged to provide any suggestions for improvement to John Barrett, who is currently the PRI point of contact for these files and analysis.
7.0
NEW ACTION ITEM REVIEW
John Barrett reviewed the action items identified during the meeting.  See the updated RAIL which is attached.

[image: image5.emf]Oversight RAIL


8.0
PROCESS MEETING FEEDBACK
John Haddock conducted a review of how the meeting was conducted.  The attached feedback contains the meeting feedback provided by the attendees.
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9.0
ADJOURNMENT

The meeting was adjourned at 6:00 pm.
Minutes prepared by:

John Barrett, PRI Staff (barrett@sae.org)
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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		Meeting Name

		NMC Oversight Agenda

		

		



		Date & Time:

		22 February 2010  

		 4:00 PM - 6:00 PM

		

		

		



		Location:

		Holiday Inn Rome – Eur Parco dei Medici

		Rome Italy

		

		



		Expected Attendees:

		Sub-Team Members; PRI Staff Support





		Members/Attendees

		

		



		

		Mike

		

		Bath

		DCMA

		



		

		Pascal

		

		Blondet

		Airbus

		



		

		Bob

		

		Bodemuller

		Ball Aerospace & Technologies Corp

		



		

		Christian

		

		Buck

		SAFRAN Group

		



		

		David

		

		Burger

		Rockwell Collins

		



		

		Mark

		

		Cathey

		Spirit AeroSystems

		



		

		Michael

		

		Coleman

		The Boeing Company

		



		

		Alan

		

		Fertig

		United Space Alliance

		



		

		John 

		

		Haddock

		BAE Systems - MAS

		



		

		Tim

		

		Hayes

		Hawker Beechcraft

		



		

		Martha

		

		Hogan Battisti

		The Boeing Company

		



		

		Henry

		

		Johansson

		Volvo Aero Corporation

		



		

		Serge

		

		Labbe

		Heroux-Devtek

		



		

		Quan

		

		Lac

		Rolls-Royce plc

		



		

		Frank

		

		Mariot

		Vought Aircraft

		



		

		Robin

		

		McGuckin

		Bombardier Aerospace

		



		

		Heather

		

		Meyer

		Cessna Aircraft Co

		



		

		Donald

		

		Missel

		Lockheed Martin Corp

		



		

		Jay

		

		Park

		Northrop Grumman

		



		

		Michel 

		

		Pierantoni

		Eurocopter

		



		

		Mark

		

		Rechtsteiner

		GE Aviation

		



		

		Richard

		

		Vinton

		Raytheon

		



		

		Kevin

		

		Ward

		Goodrich

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		





		Meeting Agenda






		Item Sequence

		Agenda Item Description

		Presenter

		Starting Times



		1.0 

		Opening Comments


· Call to Order/Quorum Check

· Code of Ethics and Meeting Conduct

· Review Agenda


· Review and Accept Minutes from Pittsburgh meeting. 

		John Haddock

		4:00 PM



		2.0 

		Review Action Item List (5 min)

· No current open action items

		John Haddock



		4:05 PM



		3.0 

		2009 NMC Oversight Audit Report (15 min)
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		Michael Coleman

		4:10 PM



		4.0 

		Committee Membership and Responsibilities (10 min)


· Attendance Expectations


· NMC Audit Participation

		John Haddock

		4:25 PM



		5.0 

		2010 NMC Oversight Audit Plan (60 min)

· Revised Audit Plan


· Audit Team Members


· Audit Schedule
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		John Haddock

Frank Mariot

		4:35 PM



		6.0 

		New Business (5min)


· Audit Observer Reporting
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		John Haddock

		5:35 PM



		7.0 

		New Action Items Review (5 min)

		John Barrett

		5:40 PM



		8.0 

		Process Meeting Feedback (10 min)




[image: image5.emf]Nadcap Feedback  Form




		John Barrett

		5:45 PM



		9.0 

		Close Meeting

		John Haddock

		5:55 PM





		NMC Oversight Meeting Minutes



		



		Subject of Meeting: NMC Oversight



		

		

		Date

		

		22 FEB 2010



		



		Item

		Minutes



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		



		Notes (Parking Lot)



		



		



		



		Evaluation of This Meeting



		Did Well today

		Do Better Next Time

		Action Item Owner



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		



		Next Meeting Takes Place



		Date:

		

		Start Time:

		

		End Time:

		

		Location:
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2010 Audit Outline





			Task Groups


			Task Group Audit			Which Groups All / Selection? Which


			Task Group Member survey			Survey prep – who? By when? 





					Survey Activity - How? Who? Results





			Prime Observation Audits


			Collect & Collate results.			Who?


			Analysis				Sub Sub-Team?








			Audit Review Meeting (HQ)			Who? (JH, FM + 3/4 primes)


			Review output from TG audits


			Review TG survey results


			Review analysis of Prime Observation audits


			Review PRI internal audits


			Verify & validate resolution if required.


			Recommendations / findings 
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Audit Observer Feedback


Rome Italy


22 Feb 2010











Comment Distribution


26 Reports Submitted











Detail by Task Group


27 Reports Submitted – 


Most meet expectations


All Reports available on eAuditNet


New Auditor	


			Commodity			Meets Expectations			 Does Not Meet Expectations


			COMP			2			0


			CP			3			0


			HT			4			0


			MTL			3			0


			NDT			9			0


			NMMT			1			0


			NMSE			1			0


			SLT			1			0


			WLD			2			0


			ETG			0			1


			Grand Total			26			1






































Comment Examples


			Positive Comments


			Well prepared


			Punctual and professional


			Technically capable


			Audit well organized


			Very knowledgeable


			Excellent language management


			Good interview skills


			Diligent reviewing requirements


			Clear communications


			Excellent time management


			Good use of “parking lot”


			Excellent audit





			Improvement Comments


			Early close out on last day


			Only worked with one special process expert


			Follow-up questioning process needs improvement


			Close out comments left mixed impression


			Multiple back-to-back audits


			Weakness in specification verification process


			Improve auditor access to industry specifications


			New auditor – many opportunities for improvement











No Technical Competence Issues Noted











Completed and Planned


By Company











Completed By Commodity











Total By Sector
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Nadcap Meeting Facilitation Feedback


Name (Chair person and staff): 









Name of meeting:



   Date:________________________


1. As a participant did you find all the information required to follow the meeting easily and quickly?


2. Did you find the Nadcap New Attendees Guide & Assistance document helpful?



3. Were you introduced or did the facilitator give you an opportunity to introduce yourself?


4. Were the agenda items adequately introduced and explained? 



____________________________________________________________



_______________________________________________________________



5. If there were items during the meeting which were not clear did you speak to the PRI staff or Chairperson?



















________


6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?


7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?


8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak too fast or allow others to speak too fast?


9. Did the facilitator actively seek your concerns and was your perspective adequately considered during the meeting?


10. Did the facilitator display a professional, constructive and positive approach during the meeting?


Please suggest 3 methods of improvement:



1.












2.












3.














NMC Oversight Committee


Proposal for 2010 NMC Oversight Audit





Prepared by F. Mariot 1/25/10


Feb 2010 Rev. A


1


F. Mariot











1





Recommendation:


Continue with Task Group audits


Performed by NMC members all task groups annually


Develop survey of task group and NMC members :


Issues/Concerns


Strengths/weaknesses


Equal opportunity/voice within group


Refocus HQ audit to:


Review of task group and NMC member survey responses


Assessment of PRI Internal audit program


Analysis of task group audits for systemic issues


Analysis of Prime observation audits


Feb 2010 Rev. A
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F. Mariot








Recommendation cont’d:


Develop a process for:


establishing an industry mutually managed observation plan


collating Prime Observation of Audits


 to give coherent assessment offering a full coverage of commodities and geographical areas based on Nadcap audits distributions


Focus of annual oversight audit:


Evaluate over-all process for systemic weakness and drive continuous improvements


Identify areas for improvement and develop action plans.  Shift away from observations and findings.


Oversight team working with PRI to mutually determine areas for improvement for the benefit of the primes and suppliers.


Based on summary results determine any additional focus areas for next audit.


Feb 2010 Rev. A
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F. Mariot








Feb 2010 Rev. A


F. Mariot


4


2010 NMC Oversight Audit


Oversight Committee Chair: 


J Haddock –BAE Systems-MAS


2010 Audit Lead: 


F. Mariot – Vought Aircraft
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2010 NMC Oversight Audit Process


The audit process for 2010 will change slightly from previous years model with additional focus on Prime observation audits and PRI Internal Assessment review





The audit period will be between October 2009 and October 2010.





The HQ audit will again be 1 day and take place after the Pittsburgh Meeting.  The review can occur at the PRI facility or at the Nadcap meeting location.





The audit will comprise of:-





Task Group Operational Reviews of selected Commodities





HQ Audit (1 day) to review:


 PRI Internal Assessment program


Prime’s Observation audit summary review


Review of Task Group operational reviews


Analysis of task group surveys
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2010 Oversight Audit - Planning





Scope for 2010





Task Group Review of Commodities:


To be carried out during Rome, Singapore and Pittsburgh meetings.





HQ Audit of PRI to be carried out on the 22th Oct 2010 in Pittsburg (recommend 3-4 NMC Prime members):


Internal Audit program and follow-up of 2009 C/As


Analysis of observation audits by subscribing primes


All observation audits conducted from Nov. 2009 to Oct. 2010 will be analyzed by the Oversight team.


Analysis of task group member surveys


Review of task group operational reviews
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• 309th Maintenance Wing-Hill AFB


• Air Force


• Alenia Aeronautica SpA


• Avio SpA *


• BAE Systems – Military Air


Solutions (MAS)


• BAE Systems


• Ball Aerospace & Technology


Corporation


• The Boeing Company


• Bombardier Inc.


• Defense Contract Management


Agency (DCMA)


• EADS Corporation


• Aerolia


• Airbus


• EADS CASA


• Eurocopter


• Defence and Security


• Astrium


• Premium AEROTEC


• GE Aviation


• General Dynamics


• General Services Administration


(GSA)


• Goodrich Corporation


• Hawker Beechcraft Corporation


• Heroux Devtek Inc. (Landing Gear


Division)





• Honeywell Aerospace


• Israel Aircraft Industries


• Latecoere


• Liebherr-Aerospace SAS


• Lockheed Martin Corporation


• MD Helicopters, Inc.


• MTU Aero Engines GmbH


• Northrop Grumman Corporation


• Parker Aerospace Group


• Raytheon Company


• Rockwell Collins, Inc.


• Rolls-Royce Corporation


• Rolls-Royce PLC


• SAFRAN Group


• Sonaca


• Spirit AeroSystems


• Textron Inc.


• Bell Helicopter


• Cessna Aircraft Company


• Textron Systems


• Thales


• United Technologies Corporation


• Hamilton Sundstrand


• Pratt & Whitney


• Pratt & Whitney Canada


• Sikorsky Aircraft


• United Space Alliance


• Volvo Aero


• Vought Aircraft Industries


Nadcap SUBSCRIBING PRIME CONTRACTORS/


GOVERNMENT MEMBERS
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2010 Oversight Audit Team


			Prime			NMC Member			 Participant
Team 1        Team  2						Email address			Phone Number
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2010 Oversight Audit Team


			Prime			NMC Member			 Participant
Team 1        Team  2						Email address			Phone Number
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2010 Task Group Oversight


Team 1 - Task Group Oversight





Objective


 Audit Task group operations for compliance to NOP-002 and NTGOP-001 


 


Process


Review Procedures / check sheets


Inform the Task Group Chair of your intension attend a Task Group meetings during the Nadcap events (Rome/Singapore/Pittsburgh)


Attend at least 2 half day sessions of the Task Group preferably one closed session and one open session.


Review task group operation using the check sheets for NOP-002 and NTGOP-001 plus the appropriate task group appendix.


Consider the general management of the meeting using meeting protocol check sheet 


Contact Task Group Chair to validate next Telecom time/date and advise you’ll be online


Interview Chair/SE if deemed necessary to clarify issues / concerns 


Submit final report to F. Mariot no later than 21, Oct. 2010
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			Procedure Number			Description			2006			2007			2008			2009			2010


			NTGOP-001			TG Op. Procedure
			See TG												


			Appendix 1			NDT			X									X			?


			Appendix 2			MTL									X						X


			Appendix 3			HT						X						X			?


			Appendix 4			Welding			X									X			?


			Appendix 5			Electronics						X									X


			Appendix 6			AQS									X						X


			Appendix 8			CP									X						X


			Appendix 9			Coatings									X						X


			Appendix 13			NMSE						X									X


			Appendix 14			Composites			X												X


			Appendix 12			Seals															X


			Appendix 7			Sealants															X





Audit Matrix Previous Years & 2010 Proposed
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2010 Task Group Oversight Team


Team 1 -Task Group Observation audits





        Task Group		Observer		Company





Chemical Processes 	 


NDT


AQS			  	


Welding


Coatings     		


HT


MTL


Electronics


Composites


NMSC


Seals


Sealants
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2010 HQ Oversight Audit


Team 2 HQ Oversight Audit





Logistics





Audit Date is 22th October, at Pittsburg meeting location.





Agenda for the Day





8:00 – 8:30 - Opening meeting


8:30 – 12:00  - AM Session


12:00 – 1:00 – Break


1:00 – 2:30 – PM session


2:30 – 4:30 – Finalization of report out and discussion.


4:30 – 5:00 – Report out with PRI Mgmt





Final Report to PRI/Nadcap by Frank Mariot














NMC Oversight Committee

Proposalfor 2010 NG Oversight Auit

Prepared by F. Mariot 125110







_1328085737.ppt




2009 NMC Oversight Audit





Audit Number - 135765 


Rome Oversight Committee


22 Feb 2010








*

















Four Phase Audit


			Phase 1 – Task Groups Reviews	


			Complete


			Phase 2 – Desktop Reviews


			Complete


			Phase 3 – PRI Warrendale Headquarter Audit


			Complete








			Final Report – Issued 27 Oct 2009








*

















NMC Oversight Audit


			Task Group Observations


			HT– Marsha Davis (Aston/Cuperman)


			NDT – Steve Tooley (Aubele) - 1 Minor NCR


			Weld – Robin Gorman-Borrelli (Simpson/Gutridge)








			Desktop Audits


			Scope:  NIP 7-03, NIP 7-07, NOP-003, NOP-006, NOP-008, NOP-011      			(each auditor is to select 10-15 audits                           			to verify compliance within those audits)








			HT - Michel Pierantoni (Aston/Cuperman) 


			HT - Angelina Mendoza (Aston/Cuperman) - 2 Observations


			NDT - Christian Buck (Aubele)


			WLD  - Pascal Blondet (Simpson/Gutridge)








*

















NMC Oversight Audit


			On-Site Audit – Warrendale – 23 Oct 2009


			8:00 am – Apollo Opening Meeting


			4:30 pm – Apollo Closing Meeting





			Eddy Pham (Lewis)  --  Task Group Operation (NTGOP-001/NOP-002) – 


2 Minor NCRs and 1 Observation


			Troy Grim (Bliss/Aubele) – Document Control and Balloting (NIP 4-01, 4-02, 4-03)


			Cecil Slach(Braun/Bliss/Kegerreis/Hafeez) – Continual Improvement (NIP 8-01) and Nadcap Operations (NOP-001)


			Frank Mariot (L Shultz/Rubright) – Subscriber Agreements (NIP 7-05) and Auditor Selection (NIP 6-01) – 1 Minor NCR & 2 Observations


			Don Missel (Hafeez/McLaughlin) – ITAR (NIP 7-07) – Follow-up on 2008 NCRs


			Mike Coleman (Barrett) - Team lead








*

















Four Minor NCR


NTGOP – NDT use of non-voting members on ad-hoc teams. (Aubele)


NIP 6-01 – Quarterly Auditor reviews not completed in accordance with form a-frm-49. (Gutridge)


NTGOP – CP Appendix – Job audits not rotated in accordance with requirements. (Graham)


NTGOP – Documented request for voting member status not available.  (Jerry Aston/EJ Kegerreis)





Current Status – All NCRs have been accepted and closed.











Five Observations


NIP 6-01– Auditor Interview & Qualification Status form incomplete. (Graham)


NIP 6-01 – Recommend to add to reference of appendix documents. (Barrett)


NIP 6-01 – Recommended improvements in procedure format consistency. (Barrett)


NIP 7-03 – Difference in dates when NCR summary reports are attached to audit.  (Jerry Aston/EJ Kegerreis)


NIP 7-03 – Lack of note clarity in eAuditNet when multiple changes to NCRs are made.  (Jerry Aston/EJ Kegerreis)





Current Status: All observations have been accepted and closed.











Audit Closure


			Final audit acceptance is completed 24 Nov 09 by Michael Coleman, Team Lead

















			Thanks to the entire PRI Staff and the NMC Oversight Audit Teams for their support and compliance throughout the year!











@adcap










@adcap
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		TG Observations

		

		



		Name

		Company

		Task Group(s)



		Keith Kastner

		Cessna Aircraft

		



		William Stewart

		Bombardier

		



		Steve Wells

		Goodrich 

		NDT & Coatings



		TBD (Pascal Blondet)

		Airbus

		



		Michael Coleman

		Boeing

		



		Troy Grim

		Spirit Aero Systems

		



		Tom Bui

		Honeywell

		



		TBD (Christian Buck)

		SAFRAN

		



		 Don Missel

		Lockheed Martin

		



		TBD (Richard Blyth)

		Rolls-Royce plc

		



		TBD (Mark Crevier)

		P&W

		



		Ian Kitson

		BAE Systems MAS

		



		Robin Borrelli

		Boeing

		Composites



		John Woodward

		Honeywell

		



		David Day

		GE Aerospace

		





		HQ Audit Team

		

		



		Name

		Company

		Role



		Frank Mariot

		Vought (Leader)

		



		Michael Coleman

		Boeing

		



		Kevin Ward

		Goodrich 

		



		Pascal Blondet

		Airbus

		



		Heather Meyer

		Cessna Aircraft

		



		Martha Hogan-Battisti

		Boeing
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NuMC RAIL

		No.		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Status		Comments / Concerns

		1		February 16, 2009		John Barett to review the Nadcap procedure (NOP-007) for implementation of the observation feedback form.  Draft proposed changes and circulate to the committee for comments.		4/13/09		8/18/09		Barrett, John		Closed		NOP-007 was balloted to NMC by John Stecklow.

		2		October 19, 2009		John Haddock to prepare and distribute meeting materials to support the discussion of a revision to the NMC Oversight 2010 Audit Plan.  (DUE DATE: 11-Nov-09)		11/11/09		1/5/10		Haddock, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		3		October 19, 2009		John Barrett to schedule teleconference/WebEx meeting with sub-team to discuss revision of the NMC Oversight 2010 Audit Plan.  (DUE DATE: 14-Nov-09)		11/14/09		1/5/10		Barrett, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		4		February 22, 2010		Frank Mariot and John Barrett to develop a survey questionnaire.		5/15/10				Mariot, Frank		Open

		5		February 22, 2010		Members (Airbus, SAFRAN, Rolls-Royce plc, Pratt & Whitney) to provide Frank Mariot with final names for the 2010 Audit Team as needed.		3/22/10				Blondet, Pascal
Buck, Christian
Blyth, Richard
Crevier, Mark		Open

		6		February 22, 2010		John Haddock and Audit Observer Feedback Sub-team to develop plan and report to Oversight Committee as the next meeting.		6/22/10				Haddock, John		Open
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Recommendation:

Continue with Task Group audits

Performed by NMC members all task groups annually

Develop survey of task group and NMC members :

Issues/Concerns

Strengths/weaknesses

Equal opportunity/voice within group

Refocus HQ audit to:

Review of task group and NMC member survey responses

Assessment of PRI Internal audit program

Analysis of task group audits for systemic issues

Analysis of Prime observation audits

Feb 2010 Rev. A
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Recommendation cont’d:

Develop a process for:

establishing an industry mutually managed observation plan

collating Prime Observation of Audits

 to give coherent assessment offering a full coverage of commodities and geographical areas based on Nadcap audits distributions

Focus of annual oversight audit:

Evaluate over-all process for systemic weakness and drive continuous improvements

Identify areas for improvement and develop action plans.  Shift away from observations and findings.

Oversight team working with PRI to mutually determine areas for improvement for the benefit of the primes and suppliers.

Based on summary results determine any additional focus areas for next audit.
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2010 NMC Oversight Audit

Oversight Committee Chair: 

J Haddock –BAE Systems-MAS

2010 Audit Lead: 

F. Mariot – Vought Aircraft
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2010 NMC Oversight Audit Process

The audit process for 2010 will change slightly from previous years model with additional focus on Prime observation audits and PRI Internal Assessment review



The audit period will be between October 2009 and October 2010.



The HQ audit will again be 1 day and take place after the Pittsburgh Meeting.  The review can occur at the PRI facility or at the Nadcap meeting location.



The audit will comprise of:-



Task Group Operational Reviews of selected Commodities



HQ Audit (1 day) to review:

 PRI Internal Assessment program

Prime’s Observation audit summary review

Review of Task Group operational reviews

Analysis of task group surveys
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2010 Oversight Audit - Planning



Scope for 2010



Task Group Review of Commodities:

To be carried out during Rome, Singapore and Pittsburgh meetings.



HQ Audit of PRI to be carried out on the 22th Oct 2010 in Pittsburg (recommend 3-4 NMC Prime members):

Internal Audit program and follow-up of 2009 C/As

Analysis of observation audits by subscribing primes

All observation audits conducted from Nov. 2009 to Oct. 2010 will be analyzed by the Oversight team.

Analysis of task group member surveys

Review of task group operational reviews
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• 309th Maintenance Wing-Hill AFB

• Air Force

• Alenia Aeronautica SpA

• Avio SpA *

• BAE Systems – Military Air

Solutions (MAS)

• BAE Systems

• Ball Aerospace & Technology

Corporation

• The Boeing Company

• Bombardier Inc.

• Defense Contract Management

Agency (DCMA)

• EADS Corporation

• Aerolia

• Airbus

• EADS CASA

• Eurocopter

• Defence and Security

• Astrium

• Premium AEROTEC

• GE Aviation

• General Dynamics

• General Services Administration

(GSA)

• Goodrich Corporation

• Hawker Beechcraft Corporation

• Heroux Devtek Inc. (Landing Gear

Division)



• Honeywell Aerospace

• Israel Aircraft Industries

• Latecoere

• Liebherr-Aerospace SAS

• Lockheed Martin Corporation

• MD Helicopters, Inc.

• MTU Aero Engines GmbH

• Northrop Grumman Corporation

• Parker Aerospace Group

• Raytheon Company

• Rockwell Collins, Inc.

• Rolls-Royce Corporation

• Rolls-Royce PLC

• SAFRAN Group

• Sonaca

• Spirit AeroSystems

• Textron Inc.

• Bell Helicopter

• Cessna Aircraft Company

• Textron Systems

• Thales

• United Technologies Corporation

• Hamilton Sundstrand

• Pratt & Whitney

• Pratt & Whitney Canada

• Sikorsky Aircraft

• United Space Alliance

• Volvo Aero

• Vought Aircraft Industries

Nadcap SUBSCRIBING PRIME CONTRACTORS/

GOVERNMENT MEMBERS
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2010 Oversight Audit Team

		Prime		NMC Member		 Participant
Team 1        Team  2				Email address		Phone Number
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2010 Oversight Audit Team

		Prime		NMC Member		 Participant
Team 1        Team  2				Email address		Phone Number

												

												

												 

												

												 

												 

												

												

												

												







9





Feb 2010 Rev. A

F. Mariot

10

2010 Task Group Oversight

Team 1 - Task Group Oversight



Objective

 Audit Task group operations for compliance to NOP-002 and NTGOP-001 

 

Process

Review Procedures / check sheets

Inform the Task Group Chair of your intension attend a Task Group meetings during the Nadcap events (Rome/Singapore/Pittsburgh)

Attend at least 2 half day sessions of the Task Group preferably one closed session and one open session.

Review task group operation using the check sheets for NOP-002 and NTGOP-001 plus the appropriate task group appendix.

Consider the general management of the meeting using meeting protocol check sheet 

Contact Task Group Chair to validate next Telecom time/date and advise you’ll be online

Interview Chair/SE if deemed necessary to clarify issues / concerns 

Submit final report to F. Mariot no later than 21, Oct. 2010
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		Procedure Number		Description		2006		2007		2008		2009		2010

		NTGOP-001		TG Op. Procedure
		See TG								

		Appendix 1		NDT		X						X		?

		Appendix 2		MTL						X				X

		Appendix 3		HT				X				X		?

		Appendix 4		Welding		X						X		?

		Appendix 5		Electronics				X						X

		Appendix 6		AQS						X				X

		Appendix 8		CP						X				X

		Appendix 9		Coatings						X				X

		Appendix 13		NMSE				X						X

		Appendix 14		Composites		X								X

		Appendix 12		Seals										X

		Appendix 7		Sealants										X



Audit Matrix Previous Years & 2010 Proposed
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2010 Task Group Oversight Team

Team 1 -Task Group Observation audits



        Task Group		Observer		Company



Chemical Processes 	 

NDT

AQS			  	

Welding

Coatings     		

HT

MTL

Electronics

Composites

NMSC

Seals

Sealants
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2010 HQ Oversight Audit

Team 2 HQ Oversight Audit



Logistics



Audit Date is 22th October, at Pittsburg meeting location.



Agenda for the Day



8:00 – 8:30 - Opening meeting

8:30 – 12:00  - AM Session

12:00 – 1:00 – Break

1:00 – 2:30 – PM session

2:30 – 4:30 – Finalization of report out and discussion.

4:30 – 5:00 – Report out with PRI Mgmt



Final Report to PRI/Nadcap by Frank Mariot







2010 Audit Outline



Task Groups

Task Group Audit			Which Groups All / Selection? Which

Task Group Member survey			Survey prep – who? By when? 

					Survey Activity - How? Who? Results



Prime Observation Audits

Collect & Collate results.			Who?

Analysis				Sub Sub-Team?



Audit Review Meeting (HQ)			Who? (JH, FM + 3/4 primes)

Review output from TG audits

Review TG survey results

Review analysis of Prime Observation audits

Review PRI internal audits

Verify & validate resolution if required.

Recommendations / findings 
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Proposalfor 2010 NG Oversight Auit
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): 
John Haddock/John Barrett



Name of meeting: Oversight Committee   Date:__22 Feb 2010______________

1. As a participant did you find all the information required to follow the meeting easily and quickly?  YES


2. Did you find the Nadcap New Attendees Guide & Assistance document helpful?  YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself?  YES

4. Were the agenda items adequately introduced and explained? 


______YES___________________________________________________


_______________________________________________________________


5. If there were items during the meeting which were not clear did you speak to the PRI staff or Chairperson?


N/A












________

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?


YES



















7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?


YES


















8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak too fast or allow others to speak too fast?


YES


















9. Did the facilitator actively seek your concerns and was your perspective adequately considered during the meeting?


YES


















10. Did the facilitator display a professional, constructive and positive approach during the meeting?


YES


















Please suggest 3 methods of improvement:


1.  NONE











2.











3.












_1329301545.ppt


2009 NMC Oversight Audit



Audit Number - 135765 

Rome Oversight Committee

22 Feb 2010





*











Four Phase Audit

		Phase 1 – Task Groups Reviews	

		Complete

		Phase 2 – Desktop Reviews

		Complete

		Phase 3 – PRI Warrendale Headquarter Audit

		Complete





		Final Report – Issued 27 Oct 2009





*











NMC Oversight Audit

		Task Group Observations

		HT– Marsha Davis (Aston/Cuperman)

		NDT – Steve Tooley (Aubele) - 1 Minor NCR

		Weld – Robin Gorman-Borrelli (Simpson/Gutridge)





		Desktop Audits

		Scope:  NIP 7-03, NIP 7-07, NOP-003, NOP-006, NOP-008, NOP-011      			(each auditor is to select 10-15 audits                           			to verify compliance within those audits)





		HT - Michel Pierantoni (Aston/Cuperman) 

		HT - Angelina Mendoza (Aston/Cuperman) - 2 Observations

		NDT - Christian Buck (Aubele)

		WLD  - Pascal Blondet (Simpson/Gutridge)





*











NMC Oversight Audit

		On-Site Audit – Warrendale – 23 Oct 2009

		8:00 am – Apollo Opening Meeting

		4:30 pm – Apollo Closing Meeting



		Eddy Pham (Lewis)  --  Task Group Operation (NTGOP-001/NOP-002) – 

2 Minor NCRs and 1 Observation

		Troy Grim (Bliss/Aubele) – Document Control and Balloting (NIP 4-01, 4-02, 4-03)

		Cecil Slach(Braun/Bliss/Kegerreis/Hafeez) – Continual Improvement (NIP 8-01) and Nadcap Operations (NOP-001)

		Frank Mariot (L Shultz/Rubright) – Subscriber Agreements (NIP 7-05) and Auditor Selection (NIP 6-01) – 1 Minor NCR & 2 Observations

		Don Missel (Hafeez/McLaughlin) – ITAR (NIP 7-07) – Follow-up on 2008 NCRs

		Mike Coleman (Barrett) - Team lead





*











Four Minor NCR

NTGOP – NDT use of non-voting members on ad-hoc teams. (Aubele)

NIP 6-01 – Quarterly Auditor reviews not completed in accordance with form a-frm-49. (Gutridge)

NTGOP – CP Appendix – Job audits not rotated in accordance with requirements. (Graham)

NTGOP – Documented request for voting member status not available.  (Jerry Aston/EJ Kegerreis)



Current Status – All NCRs have been accepted and closed.







Five Observations

NIP 6-01– Auditor Interview & Qualification Status form incomplete. (Graham)

NIP 6-01 – Recommend to add to reference of appendix documents. (Barrett)

NIP 6-01 – Recommended improvements in procedure format consistency. (Barrett)

NIP 7-03 – Difference in dates when NCR summary reports are attached to audit.  (Jerry Aston/EJ Kegerreis)

NIP 7-03 – Lack of note clarity in eAuditNet when multiple changes to NCRs are made.  (Jerry Aston/EJ Kegerreis)



Current Status: All observations have been accepted and closed.







Audit Closure

		Final audit acceptance is completed 24 Nov 09 by Michael Coleman, Team Lead











		Thanks to the entire PRI Staff and the NMC Oversight Audit Teams for their support and compliance throughout the year!
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