	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	Tuesday, February 23, 2010
	4:15pm-6:00pm

	Location:
	Holiday Inn
	Rome, Italy

	Expected Attendees:

NMC members, Task Group Chairs, Supplier Support Committee Leadership and
Staff Engineers

Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, Supplier Support Committee leadership, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Opening Comments

· Intro
· Code of Ethics  & Conflict of Interest

· Review Agenda
· Approval of Minutes


	Mark Rechtsteiner
	4:15 PM

	2.0 
	Review of Open Action Items from Previous Meeting  

· None
	Lisa Ippolito

	4:20 PM

	3.0
	Deep Dive

· Review of Task Group Succession Plans
· NCR Accepted On-Site
	Mark Rechtsteiner

	4:20 PM

4:40 PM

	4.0
	Other Issues / New Business/ Discussion 
· Clarification on Merit Interpretation
· Auditor Access to Specifications 
· Meeting Feedback

	Arshad Hafeez
Arshad Hafeez

Mark Rechtsteiner
	5:10 PM
5:30 PM

5:50 PM

	5.0
	Adjourn


	Mark Rechtsteiner
	6:00 PM
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