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MONDAY OCTOBER 19, 2009 – WEDNESDAY OCTOBER 21, 2009

1.0 OPENING COMMENTS - OPEN

1.1 Call to Order / Quorum Check
The Welding Task Group (WLD) was called to order at 8:00 a.m., 19-Oct-09 by Ralph Kropp.

It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

Name

Company

	
	Tho (Tom)
	Bui
	Honeywell Aerospace
	

	*
	Caroline
	Des Landes
	Bombardier
	

	*
	John
	Emmons
	Honeywell Aerospace
	

	*
	Bob
	Fletcher
	BAE Systems
	

	
	Robin
	Gorman
	The Boeing Company
	

	
	Al
	Hartline
	Cessna Aircraft Co.
	

	
	Chae
	Huang
	Goodrich Corp
	

	*
	Michael
	Irvin
	The Boeing Company
	

	*
	Ralph
	Kropp
	MTU Aero Engines GmbH
	Chairperson

	*
	Holger
	Krueger
	Airbus Operations
	

	*
	Tony
	Lin
	Ball Aerospace
	

	*
	Dag
	Lindland
	Pratt & Whitney
	

	*
	Scott
	Maitland
	Goodrich Aerostructures
	

	
	Steve
	Meyer
	Goodrich Aerostructures
	AQS Liaison

	*
	Craig
	Militello
	Goodrich Aerostructures
	

	
	Duc
	Nguyen
	Parker Aerospace Group
	

	*
	Paul
	Slater
	Rockwell Collins
	

	
	David 
	Soong
	Hamilton Sundstrand
	

	*
	Steve
	Tooley
	Rolls-Royce plc
	Vice Chairperson

	*
	Gary
	Trewiler
	GE Aviation
	Secretary

	*
	Angelie
	Vincent
	Spirit AeroSystems
	

	*
	Gary
	Winters
	Northrop Grumman
	



Other Members/Participants Present (* Indicates Voting Member)

Name

Company

	
	James
	Ahlemeyer
	Ducommun Aerostructures
	

	
	Robert
	Arkill
	Ferco Tech
	

	
	Val
	Buhay
	M7 Aerospace
	

	
	Jeff
	Cerre
	Globe Engineering
	

	
	Charles
	Costello
	Sun-Glo Plating Co.
	

	
	Blane
	Fast
	Bristol Aerospace Limited
	

	
	Sarah
	Fuqua
	Kearfott Corporation
	

	*
	Randy
	Hite
	PCC Structurals, Inc.
	

	*
	Christopher
	Kielb
	Advance Welding
	

	
	Steve
	Lahrmann
	Ferco Tech
	

	
	Luis
	Lopez
	Alcoa / Howmet
	

	
	Norm
	Miller
	Senior Aerospace, Ketema Division
	

	
	Melinda
	Mitton
	Advance Welding
	

	*
	Mike
	Schleckman
	Voss Industries
	

	*
	Jackie
	Sternot
	PAKO, Inc.
	

	
	Glen
	Tappe
	PCC Structurals, Inc.
	

	
	Chris
	Wiebe
	Product Manufacturing Co.
	

	
	John
	Wilhelms
	PCC Airfoils LLC
	


PRI Staff Present 


Name


	
	Ian
	Simpson
	
	

	
	Mike
	Gutridge
	
	


1.2 Approval of Previous Minutes

The minutes from July 2009 were approved as written.

1.3 Review of Previous Action Items

All actions items from the July 2009 minutes were reviewed. There were several open action items from prior meetings. See item 6.0. All other outstanding actions from previous meetings are either closed or were on the agenda for this meeting. New action items identified in the October 2009 meeting will be added to the Task Group RAIL, which will be updated on a monthly basis. (See item 16.0 for details)

1.4 Staff Engineer Communiqué 

Staff Engineer presented Nadcap Communiqué to the Task Group.
2.0 MEMBERSHIP UPDATE - OPEN

2.1 Ian Simpson informed the open meeting attendees that there were 3 vacancies for Supplier Voting Members (SVM) on the Welding Task Group. Interested persons made formal applications in writing during the meeting to the Welding Task Group via the Staff Engineer.  

2.2 The Task Group recognized that Caroline Des Landes (Bombardier) has attended her second meeting as Task Group representative and was voted by the Task Group as a Subscriber Voting Member (UVM). Caroline will replace Mario Leclerc. Mario will move to the Alternate Subscriber Voting Member (ALT/UVM).

2.3 Steve Tooley informed the Task Group that Rolls-Royce plc and Rolls-Royce Corp. would be represented by a single Nadcap membership. Steve Tooley will represent Rolls Royce as the sole UVM. Wayne Canary will move to the ALT/UVM role.

2.4 The Task Group voted Jackie Sternot (PAKO, Inc.) an SVM.

2.5 The Task Group voted Randy Hite (PCC Structurals, Inc.) an SVM.

2.6 The Task Group voted Chris Kielb (Advance Welding) an SVM.

2.7 Jason Zagula (Cessna Aircraft Co.) informed the Task Group that Al Hartline would replace him. Jason will continue to act as UVM until Al can attend enough meetings to assume role. Al is attending his first Welding Task Group meeting.

2.8 Luis Lopez (Alcoa / Howmet) submitted a request to be an SVM. Currently NTGOP-001 Appendix IV paragraph 5.2.1 limits participation of SVM’s in the Welding Task Group to 4. The Task Group discussed this limit and voted to increase the limit to 6, based on increased participation in the Task Group (See Item 8.0).

ACTION ITEM:  Ian Simpson to have status of Caroline Des Landes, Mario Leclerc, Wayne Canary, Jackie Sternot, Randy Hite, and Christopher Kielb updated in the roster and/or eAuditnet as required. (DUE DATE: 6-Nov-09)

3.0 NMC METRICS - OPEN

3.1 Ian Simpson reviewed Nadcap Management Council (NMC) metrics for the Welding Task Group for the period through September 2009.

3.2 Most metrics were coded ‘green’ except; Supplier Cycle Time – Initial Audits, ‘yellow’; Total Staff Cycle Time – Initial Audits, ‘red’; Total Task Group Cycle Time – Reaccredit Audits, ‘yellow’. The Task Group discussed the issues leading to the non – green ratings. The Task Group felt that no specific activity around metrics was necessary at this time.

4.0 NEW BUSINESS - OPEN

4.1 An Auditor asked the question of what are the expectations as far as packaging and other requirements of weld filler for Suppliers who cast bar and have it drawn into wire. The Task Group decision was that the filler material would be expected to meet all requirements of the applicable specification.

ACTION ITEM:  Ian Simpson to send out an Auditor Advisory on the topic of weld wire produced by Suppliers. (DUE DATE: 6-Nov-09)
5.0 FORUM FOR SUPPLIER ISSUES - OPEN

5.1 There was one Supplier which submitted a question to the Task Group. The question concerns if there is a preferred method of marking of x-ray film to correspond to rework / repair cycles. This applies to indications that require more than one rework / repair attempt to clear the indication area. The Task Group discussed the topic and decided not to comment since it falls outside the area of Task Group expertise.

6.0 UPDATE ON AWS ISSUES - OPEN

6.1 Lyle Morris provided the Task Group with an update on the use of unequal thickness members when making fillet qualification welds. Lyle informed the Task Group that the AWS D17.1 Committee would discuss this at their November 2009 meeting.

6.2 Lyle Morris gave the Task Group an update on the plan for the reinstatement of AMS cancelled weld wire specifications. No definite plans are available, but some recently cancelled AMS specifications have been reinstated and it is expected that others would follow.

6.3 Lyle Morris gave the Task Group an update on the intent of AWS D17.1 paragraph 4.3.8.1 (inspection of qualification test welds). The Task Group decided that a request for official interpretation would need to be processed through the American Welding Society (AWS) committee for official response.

6.3.1 The Task Group voted that until official AWS Clarification is received with respect to the use of Penetrant Testing / Magnetic Particle Inspection (PT / MPI) for welder qualification per AWS D17.1 paragraph 4.3.8.1, any NCR issued for lack of these NDT processes will be voided by the Staff Engineer.

6.3.2 If official AWS clarification requires PT / MPI, then the following action will be taken:

a) Suppliers will be notified by mass email from Staff Engineer.

b) Auditors will be notified by Auditor Advisory. 

If official AWS clarification does not require PT / MPI, then an Auditor Advisory will be issued to inform Auditors not to issue NCR’s on this item.

ACTION ITEM:  Ian Simpson to submit a request with the AWS D17.1 committee for official interpretation of paragraph 4.3.8.1(inspection of qualification test welds) with respect to the need to PT / MPI welder qualification test specimens. (DUE DATE: 27-Nov-09)

ACTION ITEM:  Lyle Morris to update the Task Group with any interpretation of unequal thickness fillet tests provided by the AWS D17.1 Committee. (DUE DATE: 22-Feb-10)
7.0 AUDITOR ADVISORIES - OPEN

7.1 An Auditor Advisory was issued by the Staff Engineer to assure that Auditors make Suppliers aware of the Audit Handbook and top ten findings listing being available in eAuditNet. The advisory (Ref 09-002-WLD) has been issued.

8.0 ANNUAL REVIEW OF NTGOP-001 APPENDIX IV – OPEN

8.1 The Task Group reviewed NTGOP-001 Appendix IV Task Group ballot comments received for the document currently in the revision process. The changes were deletion of requirements that are now redundant with revision to higher level Nadcap Operating Procedures. Some minor rewording was included for clarification of other items. The Task Group discussed the Supplier Voting Members (SVM) participation limit of 4 and voted to increase the limit to 6, based on increased Prime participation in the Task Group (See Item 2.0).

ACTION ITEM:  Ian Simpson to revise NTGOP-001 Appendix IV with Task Group ballot comment changes and SVM limit change. Document to be re-submitted for Task Group ballot. (DUE DATE: 6-Nov-09)
9.0 CHECKLIST REVISION - OPEN 

9.1 The Task Group reviewed NMC ballot comments to AC7110 base, /3, /4, /5, and /13 checklists. Comments were reviewed and addressed. No changes are being made to the AC7110, /3, /4, /5 checklists. There was comment on the /13 checklist that was indicated to be essential. The comment pertained to a referenced specification that has a typographical error. The Task Group agreed the change was necessary, but should have been called editorial not essential and as such decided re-ballot was not required. The remaining checklist had no NMC comments. The entire series of AC7110 checklist are therefore in position to be issued, with the exception of those noted in 9.2.
9.2 Boeing notified the Task Group that the requirement for the AC7110/1S supplemental checklist was no longer applicable. Boeing was the only Prime with this requirement. As a result, the AC7110/1S checklist is no longer required. The Task Group agreed to the deletion of AC7110/1S and to modify the questions in AC7110/1 that flowed the requirement for AC7110/1S. These changes were determined to require re-ballot of the AC7110/1 checklist.

ACTION ITEM:  Ian Simpson to make revisions to AC7110/1 and delete AC7110/1S as identified by the Task Group and submit for Task Group ballot. (DUE DATE: 6-Nov-09)
9.3 The Task Group updated all Audit Handbooks to agree with the NMC commented checklists.
9.4 The Task Group reviewed the timeline for implementation of the next revision of checklists and is slightly ahead of the planned schedule.  Initially the plan was to roll out the new checklists to coincide with the October 2010 Auditor Training. Since the checklists will be ready to use very close to the recently completed 2009 Auditor Training, the Task Group agreed to go forward with implementation when all checklists are approved and available to use rather than wait until October 2010.

ACTION ITEM:  Ian Simpson to coordinate PRI activities for implementation and issue for new checklists. (DUE DATE: 22-Feb-10)

9.5 Michael Irvin brought to the Task Group’s attention that the Auditor Handbook for AC7110/4 question 8.3 (training requirements for visual weld inspectors) makes the statement “shall include eye tests”. Since the associated checklist question does not mandate this requirement, the handbook is setting a requirement. The Task Group agreed the wording should be changed. The word ‘shall’ will be changed to ‘should’. This question and corresponding handbook question is in several checklists and needs to be changed in all.

ACTION ITEM:  Ian Simpson to change the word ‘shall’ to ‘should’ in all auditor handbooks that contain the training requirements for the visual weld inspector question. (DUE DATE: 6-Nov-09)
10.0 AUDITOR EFFECTIVENESS - CLOSED

10.1 The Staff Engineer presented information on Auditor effectiveness requested by the Task Group. Several charts were reviewed which showed quantity of findings verses audit question by auditor and average difference between each Auditor’s findings and the number of findings that the subsequent Auditor found. The Task Group felt that metrics indicate the Auditor consistency is improving. Auditor training and observation audit feedback support this also.  

ACTION ITEM:  Ian Simpson to send Auditor effectiveness data to the Task Group. (DUE DATE: 6-Nov-09)

ACTION ITEM:  Ian Simpson to provide Auditor effectiveness data to the Task Group at the next Task Group meeting. (DUE DATE: 22-Feb-10)

10.2 Holger Kruger reviewed the results of an observation audit he had witnessed with the Task Group. The Task Group prepared feedback to the Auditor based on the observations.

10.3 Angelie Vincent reviewed the results of an observation audit she had witnessed with the Task Group. The Task Group prepared feedback to the Auditor based on the observations.

ACTION ITEM: Ian Simpson to provide Task Group feedback derived from observation audit results discussion to identified Auditors. (DUE DATE: 27-Nov-09)

11.0 STAFF ENGINEER DELEGATION - CLOSED

11.1
The Task Group reviewed the Staff Delegation Tracking Form information for Ian Simpson and Mike Gutridge. Both met requirements of NOP-003 for delegation to be maintained, hence the Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.

12.0 SUPPLIER ADVISORIES - CLOSED

12.1 The Task Group reviewed Supplier Advisories 1492 and 1517. These advisories are information only and no additional Task Group action is required. 
13.0 AUDITOR TRAINING - CLOSED

13.1 The Task Group reviewed the notes and Auditor feedback from the October 2009 Auditor Training presented by the Auditor Training Sub-Group (Tony Lin, Gary Trewiler, and Gary Winters). The Auditor training focused on NCR writing and identifying / categorizing NCR’s. The training was well received by the Auditors. Some feedback items worth note:

13.1.1 Auditors requested that elements of a good NCR and Weld Task Group expectations for NCR’s be incorporated into the Handbook. The requirements are however already defined in the General Auditor Handbook, hence no WLD specific actions are required.
13.1.2 Auditors preferred interactive group training verses slide presentation.

13.1.3 New Auditors liked exercises that promoted interaction with experienced Auditors.

13.1.4 Received recommendation to set up an Auditor ‘peer review’ exercise. This would be where Auditors review the Audit results (NCR’s) of an actual audit of another anonymous Auditor and critique.

13.1.5 Received recommendation to use Pre-Audit preparation as future training topic.

13.1.6 Received recommendation to add question to checklist for major finding for quality system break down. Multiple single minor findings indicating a major system problem.

13.2 To complete the October training exercise the Auditor Training Sub Group (Tony Lin, Gary Trewiler, and Gary Winters) needs to review the NCR’s that the Auditors wrote and assess against the NCR writing criteria. This information needs to be forwarded to the Staff Engineer so it can be subsequently communicated to the Auditors.

ACTION ITEM: Ian Simpson to have Auditor written NCR’s from training exercise typed or converted to pdf files and sent to Sub Group. (DUE DATE: 6-Nov-09)

ACTION ITEM:  Sub Group (Tony Lin, Gary Trewiler, and Gary Winters) to evaluate the Auditor written NCR’s from training exercise and send summary of evaluations to Ian Simpson. (DUE DATE: 20-Nov-09)

ACTION ITEM: Ian Simpson to send feedback to the Auditors on the Sub Team evaluations of the written NCR’s from training exercise. (DUE DATE: 4-Dec-09)

13.3 Task Group discussed a plan to follow up on NCR writing. The Staff Engineer will select two NCR’s from those submitted each month, one ‘good’ and one ‘bad’ with respect to the write-up meeting the Task Groups expectations. These will be sent out to the Auditors for review and comment. Auditors will be asked to respond with list of deficiencies found in the NCR’s based on the elements covered in the training. Staff Engineer will circulate feedback to the Task Group and Auditors via e-mail. E-mail will contain the following elements:

13.3.1 NCR’s reviewed.
13.3.2 Number of responders.
13.3.3 Average number of deficiencies found.
13.3.4 Maximum number of deficiencies found.
13.3.5 Minimum number of deficiencies found.
13.3.6 Standard deviation of deficiencies found.
ACTION ITEM: Ian Simpson to select two NCR’s from those submitted each month, one ‘good’ and one ‘bad’ with respect to the write-up meeting the Task Groups expectations. These will be sent out to the Auditors for review and comment. (DUE DATE: Monthly until 22-Feb-10)

ACTION ITEM: Ian Simpson to circulate feedback to Task Group and Auditors via e-mail. E-mail will contain the elements identified by Task Group. (DUE DATE: Monthly until 22-Feb-10)

13.4 Task Group discussed training plans for the October 2010 meeting. Topics to be covered in two presentations are Audit Flow / Time Management and Audit Preparation / In-briefing / Scope Verification / Professionalism. A Sub Group of Caroline Des Landes, Al Hartline, Bob Fletcher, and Craig Militello was formed to be responsible for scope, format, content, and execution of the training plan. The 2009 Auditor Training Task Group (Tony Lin, Gary Trewiler, and Gary Winters) will also participate in order to provide continuity and assistance.

13.5 The Task Group intends to have a focused training on the topics of Audit Flow / Time Management. The Task Group intends to have a volunteer Auditor cover how they perform an Audit and use this as a starting point for a group discussion. The Staff Engineer will solicit a volunteer and communicate the name and contact information to the Sub Team.

ACTION ITEM: Ian Simpson to contact Auditor(s) to solicit a volunteer to make a presentation on Audit Flow / Time Management and communicate the name and contact information to the Auditor Training Sub Group. (DUE DATE: 4-Dec09)

ACTION ITEM: Sub Group (Caroline Des Landes, Al Hartline, Bob Fletcher, and Craig Militello) will present preliminary scope, format, and content for October 2010 Audit Flow / Time Management training to Task Group at February meeting. (DUE DATE: 22-Feb-09)

13.6 The Task Group intends to have a focused training on the topics of Audit Preparation / In-briefing / Scope Verification / Professionalism. This will be presented in an interactive group format.

ACTION ITEM: Sub Group (Tony Lin, Gary Trewiler, and Gary Winters) will present preliminary scope, format, and content for October 2010 Audit Preparation / In-briefing / Scope Verification / Professionalism training to Task Group at February meeting. (DUE DATE: 22-Feb-09)

13.7 Depending on Auditor issues with new checklists, a training topic may be added to address these.

14.0 SUPPLIER SUPPORT COMMITTEE REPORT (SSC) – OPEN

14.1 Mike Schleckman presented to the Task Group an overview of SSC activities that included SSC metrics, 2009 Supplier survey, and revisions being made to the Supplier tutorial.

15.0 PLANNING & OPERATIONS AND NMC MEETING REPORT - OPEN

15.1 Ian Simpson gave a summary of the NMC and Planning and Operations meetings to the Task Group. Some NMC topics covered were; concern of Materials Testing questions being asked on other Task Group checklist, cultural issues with regard to Auditors, and promoting use of the Task Group meeting feedback form.

16.0 OCTOBER 2009 AGENDA ITEMS – OPEN

16.1 Standard agenda items:

Approval of Minutes

Staff Engineer Communiqué


NMC Metrics

New Business

Forum for Supplier Issues

Auditor Effectiveness

SE Delegation

Supplier Advisories

Auditor Advisories

Supplier Support Committee Report

NMC Meeting Report

16.2 In addition to the standard agenda items:

Checklists Revision Activities

Audit Handbook Updates

Review AC7110/1 and Audit Handbook

AWS Interpretation Updates

October 2010 Auditor Training

Review of ISO 24394 – Welder Qualification 

Plan on 3-day February 2010 meeting

16.0 REVIEW OF ACTION ITEMS - OPEN


All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
17.0 NEXT MEETING - OPEN
February 22-26, 2010
Holiday Inn Rome – Eur Parco dei Medici


Viale Castello Della Magiana 65

Rome 00148 Italy

18.0 MEETING EFFECTIVENESS REVIEW
The meeting effectiveness was reviewed by the Task Group. See attached.
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ADJOURNMENT

Ralph Kropp adjourned the meeting at 1:00 pm on Wednesday October 21, 2009.


Minutes prepared by Gary Trewiler, gary.trewiler@ge.com 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES* FORMCHECKBOX 

                                    NO  FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix IV
	Ian Simpson
	6 November 2009 (to Task Group ballot)
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): Ralph Kropp – Chair: Ian Simpson - PRI

Name of meeting: Weld


   Date: 19-21Oct’09______________

1. As a participant did you find all the information required to follow the meeting easily and quickly? Yes

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? Yes

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself? Yes

4. Were the agenda items adequately introduced and explained? 


_Yes___________________________________________________________


5. If there were items during the meeting which were not clear did you speak to the PRI staff  or Chairperson?

Clarifications all held during the meeting






6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?

Yes












7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?

Yes











8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak too fast or allow others to speak too fast?

N/A 











9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting?

Yes



















10. Did the facilitator display a professional, constructive and positive approach during the meeting?

Yes











Please suggest 3 methods of improvement:


1. Internet access availability should be standard






2. Questionnaire needs review – correct grammar / text fields. Question 8 has 2 questions in it. Question 9 does not make sense






3. 












