

HEAT TREATING
OCTOBER 2009

UNCONFIRMED MINUTES

OCTOBER 19 – 22, 2009
SHERATON HOTEL
PITTSBURGH, PENNSYLVANIA, USA
These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.

MONDAY, 19-OCT-09 to THURSDAY, 22-OCT-09
1.0
OPENING COMMENTS - CLOSED
1.1
Call to Order / Quorum Check
The Heat Treating Task Group (HT) was called to order at 8am on 19-Oct-09.

It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	 
	John
	Anderson
	309th Maintenance Wing - Hill AFB
	

	*
	Silvia
	Baeza
	Vought Aircraft Industries, Inc.
	

	 
	Justin
	Bentley
	Parker Aerospace
	

	*
	Frank
	Brungs
	MTU Aero Engines GmbH
	

	*
	Giuseppe
	Campanile
	Alenia Aeronautica
	

	 
	Craig
	Clasper
	General Dynamics Ordnance & Tactical Sys
	

	*
	David
	Damasauskas
	Spirit Aerosystems
	

	*
	Marsha
	Davis
	Lockheed Martin Corporation
	

	 
	Tammy
	Davis
	United Space Alliance
	

	*
	Chris
	Davison
	Spirit Aerosystems
	

	*
	Martin
	Day
	Honeywell Aerospace
	

	 
	Debashi
	Dutta
	Goodrich Corporation
	

	*
	Mark
	Emerson
	Rolls Royce (US)
	

	*
	Bob
	Faticanti
	Textron Systems
	

	 
	Warren
	Ferree
	309th Maintenance Wing - Hill AFB
	

	*
	Laurent
	Geerts
	SONACA
	

	 
	Cristina
	Gonzalez Perez
	EADS Corporation
	

	 
	Troy
	Grim
	Spirit Aerosystems
	

	 
	Wayne
	Hillstead
	309th Maintenance Wing - Hill AFB
	

	 
	William
	Hines
	United Space Alliance
	

	*
	Bernhard
	Hoenemann
	Airbus
	

	*
	Eddie
	Hofer
	Rockwell Collins, Inc.
	

	 
	Martha
	Hogan-Battisti
	The Boeing Company
	

	*
	Andrew
	Hopkins
	BAE Systems MAS
	

	 
	Billy
	Hulse
	Spirit Aerosystems
	

	*
	Dave
	Isenberg
	Parker Hannifin
	

	*
	Serge
	Labbe
	Heroux Devtek, Inc.
	

	*
	Will
	Macias
	Goodrich Corporation
	


Subscriber Members/Participants Present (* Indicates Voting Member)(Contd)
	 
	Mark
	Malcom
	309th Maintenance Wing - Hill AFB
	

	*
	Doug
	Matson
	The Boeing Company
	Chairperson

	 
	Gary
	Maxwell
	The Boeing Company
	

	*
	Tom
	Murphy
	Sikorsky Aircraft
	Secretary

	*
	Mitch
	Nelson
	Cessna Aircraft
	

	 
	Hongli
	Niu
	Goodrich
	

	 
	Buddy
	Paden
	309th Maintenance Wing - Hill AFB
	

	*
	Eddy
	Pham
	Northrop Grumman Integrated Systems
	

	 
	Richard
	Poulsen
	309th Maintenance Wing - Hill AFB
	

	*
	Sunder
	Rajan
	Raytheon Corporation
	

	 
	Scott
	Ratliff
	United Space Alliance
	

	*
	Chris
	Reilly
	Hamilton Sundstrand
	

	 
	Don
	Robertson
	Hawker Beechcraft Corporation
	

	 
	Michael
	Rolland
	Bombardier Aerospace
	

	 
	Andre
	Roy
	Bombardier Aerospace
	

	 
	Gary
	Sigmon
	309th Maintenance Wing - Hill AFB
	

	 
	Kashi
	Singh
	Bell Helicopter Textron
	

	 
	Paul
	Slater
	Rockwell Collins Inc
	

	 
	Sally
	Soliman
	Goodrich Aerostructures
	

	*
	Kathy
	Storie
	United Space Alliance
	

	*
	Jeffrey
	Thyssen
	GE Aviation
	

	*
	Louis
	Tremblay
	Bombardier Aerospace
	

	 
	Felicia
	Vance
	SAFRAN Group
	

	*
	Cyril
	Vernault
	SAFRAN Group
	

	 
	Peter
	Wong
	Goodrich
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME

	
	
	
	

	 
	Roy
	Adkins
	Specialty Steel Treating

	 
	James
	Ahlemeyer
	Dynabil Industries

	 
	Bob
	Akin
	Quality Heat Treating

	 
	Zubair
	Alam
	Exactatherm

	 
	Derek
	Alty
	Bodycote Heat Treatments Ltd

	 
	Daniel
	Antos
	Canton Drop Forge

	 
	Drew
	Baker
	Steel Industries Inc

	 
	Andrew
	Bassett
	Conrad Kacsik Instrument Systems

	 
	Justin
	Bentley
	Parker Hannifin

	 
	Charles
	Bernhard
	Paulo Products Company

	 
	David
	Bowles
	Pressure Technology

	 
	Griff
	Braddock
	Braddock Metallurgical

	 
	Micky
	Bradican
	Applied Thermal Technologies

	 
	Michael
	Brandt
	Alcoa 

	*
	Mark
	Brown
	Braddock Metallurgical

	 
	Jeff
	Cerre
	Globe Engineering

	 
	Richard
	Chamielewski
	The Barden Corporation

	 
	Stephen
	Choma
	Vac-Met

	 
	Tina
	Corbin
	Haynes International

	 
	Robert
	Cvetichan
	American Brazing


Other Members/Participants Present (* Indicates Voting Member) (Contd)

	 
	Michelle
	Davis-Lawson
	Byron Products

	 
	Jon
	Dean
	Accurate Steel Treating

	 
	Bill
	Erzen
	Pako Inc.

	 
	Blaine
	Fast
	Bristol Aerospace Limited

	 
	Robert
	Ferry
	FPM Heat Treating

	 
	Jay
	Ford
	Curtiss Wright

	 
	Sarah
	Fuqua
	Kearfott Corp Motion Systems Div

	 
	Michael
	Gaspers
	FPM Heat Treating

	 
	George
	Gieger
	Braddock Metallurgical

	 
	Tom
	Glosser
	Astro Aluminum

	*
	Gerald
	Harvey
	Triumph Fabrications

	 
	Bill
	Hewson
	Bodycote H/P

	 
	Robert
	Hill
	Solar Atmospheres of Western Pennsylvania

	 
	Rany
	Hite
	PCC Structruals

	 
	Steve
	Hutchinson
	Suncoast Heat Treat

	 
	Ninan
	Idiculla
	Paulo Products

	 
	Scott
	Imel
	Unison Engine Components - Terre Haute

	 
	Kurt
	Jungheim
	Modern Drop Forge Co.

	 
	Jacob
	Kacsik
	Conrad Kacsik Instr. Sys

	 
	Adele
	Karim
	Doctor Furnace

	 
	Zia
	Karim
	Heat Treat Professionals

	*
	John
	Kunkle
	ALCOA IC&FP

	 
	James
	LaFollette
	GeoCorp, Inc.

	 
	Steve
	Lahrmann
	Ferco Tech Corp

	 
	Louise
	Lalonde
	Bodycoter Ontario, Canada

	*
	Bob
	Lehnen
	Bodycote Thermal Processing

	 
	Michael
	Lifshits
	ALD Thermal Treatment

	*
	Johanna
	Lisa
	Continental and Quality Heat Treating

	 
	Don
	Lowman
	Continental Heat Treating

	 
	Jim
	Maloney
	Timken

	 
	John
	Milinowicz
	M7 Aerospace

	 
	Jimmy
	Morris
	Conrad Kacsik Instrument Systems

	 
	Mike
	Moyer
	Solar Atmospheres

	 
	Iqbal Shahid
	Muhammad
	Bohler Uddeholm Thermo-Tech

	 
	Greg
	Newton
	Newton Heat Treat

	*
	Michael
	Niedzinski
	Alcan Industries

	 
	Jesse
	Norris
	Stack Metallurgical Serrvices Inc

	 
	James
	Oakes
	Super Systems

	 
	John
	Ochenas
	GeoCorp, Inc.

	 
	Dave
	Osenar
	Pako Inc.

	 
	Rozalia
	Papp
	Air Liquide US

	 
	Timothy
	Paradis
	Metallurgical Processing

	 
	Steve
	Prout
	American Brazing

	 
	Brent
	Pryer
	Pryer Machine and Tool

	*
	William
	Rae
	CAV Aerospace Ltd.

	 
	Catherine
	Renfer
	ESCO Turbine Technologies

	 
	Cermit
	Rickey
	Barnes Aerospace

	 
	Elena
	Ritoli
	Metallurgical Processing

	 
	Patrick
	Rozzi
	Pratt & Whitney Amercon

	 
	Glenn
	Rudd
	Braddock Metallurgical

	 
	Robert
	Sartori
	Bodycote

	 
	Steven
	Shea
	Scarrott Metallurgical

	*
	Stuart
	Sherman
	Metallurgical Processing


Other Members/Participants Present (* Indicates Voting Member) (Contd)

	 
	David
	Shuman
	Barden Corporation (The)

	 
	Tim
	Sloan
	Solar Atmospheres of Western Pennsylvania

	 
	Doug
	Smith
	Pryer Machine and Tool

	 
	Mike
	Sparrow
	Lite Metals Co.

	 
	Justin
	Staub
	RTI International Metals

	*
	Jon
	Steltenpohl
	Paulo Products

	 
	Jackie
	Sternot
	Pako Inc.

	 
	George
	Stoffa
	Pressure Technology

	 
	Gigi
	Streeter
	Barnes Aerospace Lansing

	 
	Steve
	Sykes
	Conrad Kacsik

	 
	Glen
	Tappe
	PCC Structruals, Inc.

	 
	Felicia
	Vance
	Enginetics Aerospace

	 
	Paul
	Vegiard
	CCPI

	 
	Deborah
	Vogel
	Triumph Group

	 
	Richard
	Walker
	Pressure Technology

	 
	Wilfried
	Weber
	PFW Aerospace AG

	 
	Douglas
	White
	Valley Heat Treat

	 
	Terry
	Wilkinson
	Unison Engine Components - Terre Haute

	 
	Keith
	Woodland
	Lisi Aerospace

	 
	David
	Wootton
	Lisi Aerospace

	
	Matthew
	Zhi
	Triumph Gear Systems-Park City


PRI Staff Present 

	Jeremy
	Aston

	Marcel
	Cuperman

	Rob
	Hoeth

	Lisa 
	Zajacs


2.0
HEAT TREATING TASK GROUP TUTORIAL - CLOSED

The meeting began with the reading of the Nadcap rules of conduct and anti-trust policy.  A presentation was given covering Task Group leadership, support staff, eAuditNet Process, operational requirements list, Operational Requirements - NIP, NTGOP, NOP, and Quality Manual,  AS7003, procedural hierarchy, procedure map, group history, scope, mandates, Prime metrics (mandating Primes), group actions, current activities, meetings, Attendees’ Guide, and additional available training.
3.0 RAIL REVIEW - CLOSED
Item 116  AC7102 Spanish translation review.  Nerea Cuevas and Silvia Baeza have reviewed the checklist.  
Motion made by (Jeff Thyssen) & seconded by (Mark Emerson) to accept this document created by the Sub-Team and forward to NMC.  Motion Passed

4.0 AUDIT FAILURE ANALYSIS – OVERRULED FAILURE - CLOSED
Following a discussion on the presentation the Task Group agreed to investigate how other commodities compare with Heat Treating.
ACTION ITEM: Marcel Cuperman to see how the HT group compares with the other task groups regarding failure levels and report back to the Task Group. How many of the other task groups audits were balloted for failure vs. failed?  This is to be reported back at next meeting.   (DUE DATE: 22-Feb-10)
5.0 CLARIFICATIONS ON CHANGES T-FRM-11 – CLOSED 
The Sub-Team formed in Istanbul provided recommendations regarding when a Supplier relocates, moves furnaces or adds a new furnace should a reaccreditation audit be required.
This depends on the distance of the move whether the supplier continues on merit.  There should be a standard across Task Groups.  This should be proposed to standardization.

Motion made by (Jeff Thyssen) & seconded by (Tom Murphy) to accept this information which will become part of the Heat Treating Staff Engineer Handbook.  Motion Passed
ACTION ITEM: STAFF ENGINEER to add the proposal of the Sub-Team to the Heat Treating Staff Engineer Handbook. (DUE DATE: 22-Feb-10)
6.0 NMC METRICS - CLOSED
NMC Metrics were presented to the Task Group.
7.0 SE DELEGATION - CLOSED
Motion made by (Robert Faticanti) & seconded by (Jeff Thyssen) to continue delegation for Anne Allen.  Motion Passed
Motion made by (Tom Murphy) & seconded by (David Damasauskas) to continue delegation for Jerry Aston.  Motion Passed
Motion made by (Jeff Thyssen) & seconded by (Tom Murphy) to continue delegation for Marcel Cuperman.  Motion Passed
Motion made by (David Damasauskas) & seconded by (Jeff Thyssen) to continue delegation for Rob Hoeth.  Motion Passed

ACTION ITEM: Martin Day, Jeff Thyssen, Doug Matson and Mark Emerson to form a Sub-Team to decide minimum requirements for Customer notification as objective evidence for potential product impact.  (DUE DATE: 22-Feb-10)
8.0 AUDITOR CONSISTENCY - CLOSED
The average number of NCRs written by each Auditor was presented and discussed.  It was also noted that the number audits observed by Primes is low. 
ACTION ITEM: STAFF ENGINEER to send the Auditors the presentation regarding where they are in the generation of NCRs. (DUE DATE: 22-Feb-10)
ACTION ITEM: STAFF ENGINEER to review +/- 5 data for lower Auditor group.  Set up potential shadows for these by Primes. (DUE DATE: 22-Feb-10)
ACTION ITEM: STAFF ENGINEER to generate a list of Primes performing observation audits. (DUE DATE: 22-Feb-10)
9.0 AQS LIAISON REPORT - CLOSED
None presented at this time.
10.0 QA VERIFICATION OF ELECTRONIC DATA - CLOSED
The topic was tabled for later discussion and presentation from the Sub-Team.
11.0 SATELLITES DATA DEBRIEF, AUDITORS SURVEY - CLOSED
Report was presented based on the survey of the Auditors.  Auditors are consistent on their approach to Satellite audits.
ACTION ITEM: STAFF ENGINEER Survey the Auditors to determine if the Satellite is a separate full scope Audit.  (DUE DATE: 22-Feb-10)
12.0 S-FRM-05 CHANGE IMPACT - CLOSED
The new s-frm-05 will be implemented 31-Jan-10.  
13.0 REVIEW CURRENT STATUS OF ALL BALLOTS - CLOSED
Balloting activity was presented to the Task Group.
14.0 AUDITOR TRAINING DEBRIEF - CLOSED
The Task Group was debriefed on the Auditor Training.
15.0 PROCESS CONTROL MATRIX - CLOSED
Closed meeting discussion was tabled for Thursday to follow open meeting presentation.
16.0 CYCLE TIME REDUCTION VCA ANALYSIS - CLOSED
The Task Group was debriefed on the increasing trend of Verification of Corrective Action (VCA) Audits.  

Quality Manual definition (VCA) - A supplemental audit to verify that corrective actions have been implemented for a task group and/or audit report reviewer.
 The major discussion points are as follows:

· VCA audits being required by the Task Group for 2009 are increasing as the year progresses.
· Where VCA audits are specified after a Staff Engineer failure ballot has been overturned, the failure rate of the subsequent VCA audit is 50%.
· VCA audit requests are being made prior to any corrective actions being provided by the Supplier, which is not the purpose of a VCA audit.  
· The Task Group to review not using a VCA audit to mitigate failing an audit when the audit is balloted for failure.
· The Task Group should not utilize VCA audits as an alternative to failure.
17.0 PLATING QUESTIONS DEBRIEF - CLOSED
AC7102/1 will be balloted to the Task Group with the questions for plating included.
ACTION ITEM: Sub-Team to look at the possibility of revising the plating questions in the basic AC7102 because the same issues for plating for braze prep should also apply plating to prevent decarburization or carburizing stop off. (DUE DATE: 22-Feb-10)
ACTION ITEM: STAFF ENGINEER to ballot the checklist AC7102/1 if plating questions are not added to AC7102. (DUE DATE: 22-Feb-10)

18.0 CHANGES TO AC7102/5, HARDNESS DAILY VERIFICATION - CLOSED
ACTION ITEM: A Sub-Team, including Andy Hopkins, Mitch Nelson, Mike Brandt, Silvia Baeza, Chris Reilly, Laurent Geerts and Johanna Lisa, was formed to decide changes in AC7102/5. (DUE DATE: 22-Feb-10)
19.0 PAST AUDITORS ADVISORIES - CLOSED
Auditor Advisory 09-003HT was presented regarding Satellite audit clarification.

20.0 OPENING COMMENTS – CLOSED
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of

the meeting.

Don Robertson has volunteered to be the HT AQS Liaison representative.
Motion made to approve Don Robertson as the HT AQS Liaison Representative.  Motion Passed
21.0 APPEALS - CLOSED
Representatives from Audit 127774 & satellite 127775 presented an appeal to an audit failure.
Motion made by (David Damasauskas) & seconded by (Tom Murphy) to sustain the appeal and reopen the audit.  Motion Passed
22.0 MULTIPLE CONTROLLABLE ZONES IN A VACUUM FURNACE - CLOSED
Due to the unique manner in which some vacuum furnaces are controlled with multiple thermocouples and AMS 2750 not covering this situation, a discussion on the implications of how many working zones this would equate to as well as the minimum thermocouples required to meet different instrumentation types occurred.
ACTION ITEM:  Mark Emerson, Marcel Cuperman, Doug Matson, Sunder Rajan and Rob Hoeth formed a Sub-Team to address this issue. (DUE DATE: 22-Feb-10)
23.0 SVMS ONLY ISSUES (SVMS INVITED) - CLOSED
No issues presented.
24.0 OPENING COMMENTS, INTRODUCTIONS AND ROSTER SIGNING, APPROVAL OF JULY MINUTES – OPEN

Marcel Cuperman requested a revision to the July 2009 minutes.
Motion made to accept the minutes as corrected.  Motion Passed
25.0 CLOSED MEETING DEBRIEF - OPEN
Review of closed meeting discussions:
· Audit failure analysis.
· t-frm-11 changes and when is when is a audit required.
· Auditor training and consistency presentation.
· AQS Liaison is Don Robertson.
· QA review and documentation of electronic data and storage requirements.
· Satellite facilities time management during the audit.
· Plating questions on the brazing check list and modifications on the hardness check list.
· Multiple controllable zones in a vacuum furnace with multiple control thermocouples.
26.0 NMC METRICS - OPEN
NMC Metrics were presented to the Task Group.

27.0 PROCESS CONTROL MATRIX - OPEN
The presentation was tabled for Wednesday open meeting.
28.0 AMS2770 SUB TEAM - OPEN
AMS 2770 does not flow down a conductivity and hardness testing specification.  Doug Matson will provide input to the AMEC group to suggest AMS2658 as the requirement.
Start of soak issues within AMS 2770 also discussed.
29.0 AUDITOR TRAINING DEBRIEF - OPEN
The Task Group was debriefed on the Auditor Training.

30.0 S-FRM-05 CHANGE IMPACT - OPEN
Identification of unique industry specifications as part of accreditation has been removed.

Provision in each category for the generic reference to 'Industry Specifications' and 'Customer Specifications' has replaced this.
31.0 HIP CHECKLIST COMMENTS - OPEN
Motion made by (Jeff Thyssen) & seconded by (Tom Murphy) that the entire spreadsheet be returned to the commenter so as to be placed in the proper format and then provided back to the sub team.  Motion Passed
ACTION ITEM:  STAFF ENGINEER to return comments back to the commenter for proper format input.  Set up WebEx for team to accept or reject and finalize the document. (DUE DATE: 22-Feb-10)
32.0 AMEC MEETING DEBRIEF - OPEN
Debrief was provided on AMS 2759, AMS 2770, AMS 2801, AMS 2430, AMS 2769 and AMS 6875 specifications.
33.0 MTL REDUNDANCY DEBRIEF - OPEN
Doug presented debrief.
34.0 CHANGES PROPOSED TO AC7102/5 - OPEN
Daily verification requirements were discussed concerning while under control of an Operator versus daily or shift as well as the value of the calculation of error which is a requirement of ASTM E18.
ACTION ITEM:  STAFF ENGINEER to remove or reword 13.4.1 of AC7102/5. (DUE DATE: 22-Feb-10)
35.0 AUDITOR ADVISORIES – OPEN 
Auditor Advisory 09-003HT was issued regarding Satellite Audit clarification.  Job audits are split between locations.  Common NCRs are grouped.
36.0 REVIEW CURRENT STATUS OF SVM BALLOTING ACTIVITY - OPEN
Supplier Voting Member participation was presented and exceeds the acceptable level.
37.0 CHECKLIST STANDARDIZATION DEBRIEF - OPEN
ACTION ITEM:  TG is to begin review of the checklists in the next meeting. (DUE DATE: 22-Feb-10)
38.0 FROZEN PLANNING - OPEN
A table was compiled and is to be added to the Heat Treating Auditor Handbook.  This table will direct the Auditors as to whether or not an NCR is to be issued, dependent on which Prime the planning is for; if an Auditor identifies that an approved frozen plan violates a specification requirement.
ACTION ITEM:  STAFF ENGINEER to add table to the Heat Treating Auditor Handbook. (DUE DATE: 22-Feb-10)
39.0 OPENING COMMENTS, INTRODUCTIONS AND SIGNING OF ATTENDANCE ROSTER - OPEN
Discussion of rules of the meeting and communication issues that were brought up to the Staff Engineers.

40.0 SSC REPORT - OPEN
Concerns were raised on the various costs to attend meetings and the possibility for an electronic alternative will be brought to NMC.
Preliminary Survey results were presented in NMC, full analysis in February 2010.

41.0 HT – STSTG ACTIVITY - OPEN
Process Control Matrix proposal presented to the group.

ACTION ITEM:  PCM Sub-Team to propose questions to be added to the core checklist addressing the minimum requirements. (DUE DATE: 22-Feb-10)
Binary 10 Group launched, Mike Brandt to chair as a Sub-Team, review checklist for unclear questions.

ACTION ITEM:  Binary 10 Sub-Team to go through the check list questions to ensure that the questions are either yes or no-binary 10. (DUE DATE: 22-Feb-10)
42.0 PLANNING & OPS DEBRIEF - OPEN
Debrief of the Planning and OPS meeting was presented by Doug Matson.
See Planning & OPS minutes for further details.
43.0 AC7102/S COMMENTS - OPEN
Approved by NMC with no comments.

44.0 NEXT SUPPLIER WORKSHOP PROPOSALS - OPEN
No proposals were presented at this time.  This agenda topic is tabled for one year.

45.0 SUPPLIERS’ FEEDBACK ON THE QUALITY OF AUDITS - OPEN
Key discussion points
· Wide variety of differences between audits and Auditors.
· Suppliers realized benefits from returning Auditors being familiar with facilities and processes.
· Audits tend to concentrate on desktop auditing.
· Wide range of NCR generation between Auditors.
· Number of NCRs voided by Staff Engineers.
· The visibility of Supplier comments on the feedback form by the Auditors can cause issues.
46.0 QUESTION AND ANSWER SESSION - OPEN
Main points of discussion were to include Matrix of Prime requirements in Supplier Handbook and that HT does not have any term limits or succession plans.

47.0 OPENING COMMENTS - CLOSED
48.0 AUDITS ALLOCATION - CLOSED
Audits without adequate reviewers were presented and volunteers assigned.

ACTION ITEM:  STAFF ENGINEER to allocate time on the agenda to review the Boeing method of audit review. (DUE DATE: 22-Feb-10)
49.0 FEBRUARY 2010 AGENDA
The agenda for the Rome meeting was reviewed and modified.

50.0 SUPPLIER WORKSHOP REVISION - CLOSED
No discussion occurred.

51.0 TABLED SUBJECT - CLOSED
LAPSED ACCREDITATION
Staff Engineers' recommendations for extensions was presented to the Task Group.
Motion made by (Martin Day) & seconded by (Jeff Thyssen) To accept this list for extension.  Motion Passed
AUDITOR CONSISTENCY
Differences between questions in t-frm-01 and Supplier Feedback was discussed and why they should be the same.
ACTION ITEM: Task Group to choose key Auditor consistency questions and submit to the Staff Engineers 2 weeks before the meeting.  Question would be something that will not change over time and will help flag inconsistency. (DUE DATE: 6-Feb-10)
ACTION ITEM: STAFF ENGINEER to feedback comments from Prime observation of audits to the auditor for corrective actions, both negative and positive comments will be shared. (DUE DATE: On Going)
PROCESS CONTROL MATRIX
Motion made by (Martin Day) & seconded by (Tom Murphy) to give William Rae a plaque of appreciation from the TG for his efforts.  Motion Passed
ACTION ITEM: Doug Matson, Mitch Nelson, Mark Emerson, Eddy Pham and Jeff Thyssen to develop Auditor Handbook section and checklist questions for the PCM requirement. (DUE DATE: 22-Feb-10)
Nadcap APPROVAL OF ELTROPULS FURNACES
William Macias gave a presentation on ion nitriding furnaces. 
ACTION ITEM:  William Macias, Mark Emerson, Mitch Nelson and Sunder Rajan to draft some proposed changes to the AC7102/4 checklist. (DUE DATE: 22-Feb-10)
ACTION ITEM:  STAFF ENGINEER to send an advisory to Auditors that NCRs cannot be raised for ion nitriding for TUS and SAT. (DUE DATE: 22-Feb-10)
HEAT TREATING CHAT LIST
Presentation developed by Staff Engineers and Doug Matson.  Intent of Heat Treating Chat Forum is to be an aid to improve Auditor Consistency.  The key discussion points were as follows.
· Doug Matson volunteered to be a Moderator as well as all Staff Engineers.
· With Auditors and Primes alike being able to post questions and answers, the desired output would be improved communication and consistency.
· Filtering postings by the Moderator prior to displaying in the chat list would not be necessary as inappropriate postings would be able to be removed quickly and access could be revoked.
No final decisions were made at this point.
ACTION ITEM:  STAFF ENGINEER to investigate the feasibility of the above proposal and report back to the Task Group for finalization.  (DUE DATE: 22-Feb-10)
DIFFERENCES IN PRINCIPLES OF HARDNESS
Differences between ISO 6508-1, ISO 6507, ISO 6506 and ASTM E18 was presented.
52.0 NEW BUSINESS
FACILITATOR FEEDBACK - OPEN
Main discussion points were as follows.

· Due to the size of the Task Group and the difficulties of the Chairperson contributing to the meeting's content while also controlling the meeting process, it was suggested an independent facilitator, separate person from the Chairperson, be used to improve the meeting.
· Recommend that any discussions being made should be directly related to the topic of conversation. 
· Reduce the number of agenda items to allow more discussion on each topic.
· Reduce redundancy of topics, i.e. hardness discussed Monday, Tuesday and Thursday.
· Microphones need to be utilized and more than one should be available.
· The agenda needs to be in a larger font on the screen presentations and on the paper.
TORCH AND INDUCTION BRAZING - CLOSED
ACTION ITEM:  Jeff Thyssen, Sunder Rajan and Chris Reilly Sub-Team to provide Welding with improvements to presentation. (DUE DATE: 22-Feb-10)
REWORK QUESTION IN AC7102 - CLOSED
Several Suppliers concerned about rework section in the checklist, Para 3.3.2, AC7102 Rev E.  Is it documented and do you have approval from the customer?  Does this extend to raw material?  Is it allowed by specification?  If the specification does not prohibit then is it allowed?  What are some specific examples?
ACTION ITEM:  Staff Engineer to provide data regarding NCRs generated against question 3.3.2 in AC7102 rev E. (DUE DATE: 22-Feb-10)
ACTION ITEM:  Staff Engineer to send out a poling question regarding individual Prime supersession policy. (DUE DATE: 22-Feb-10)
53.0 AUDIT EXPECTATIONS - CLOSED
Open discussion occurred.
54.0 RAIL/ACTIONS REVIEW - CLOSED
Action Items reviewed.
Motion to adjourn by Tom Murphy & seconded by Jeff Thyssen.  Motion Passed
ADJOURNMENT –October 22, 2009- Meeting was adjourned at 12:30 pm
Minutes Prepared by: (Marsha Davis) (marsha.a.davis@lmco.com)
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