

CHEMICAL PROCESSING
OCTOBER 2009


UNCONFIRMED MINUTES

OCTOBER 19-23, 2009
SHERATON STATION SQUARE
PITTSBURGH, PA USA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, OCTOBER 20 TO FRIDAY, OCTOBER 23, 2009 

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Chemical Processing Task Group was called to order at 8am on October 20, 2009.  It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portions of the meeting. 

A quorum was established with the following representatives in attendance:
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2.0
DELEGATION OVERSIGHT (CLOSED)
Delegation oversight was reviewed for all Chemical Process Staff Engineers with data from audits closed between June 1, 2009 and September 30, 2009. All currently delegated Staff Engineers continue to meet the requirements defined in NOP-003. No change was made to delegation status.
The question was asked if more than one representative could vote on the same audit for the purpose of delegation. Review of the delegation form and NOP-001 has identified that only one vote will count from each subscribing Prime.
ACTION ITEM:  If the delegation oversight percentage (non-conformances reviewed) drops below 20% the relevant Staff Engineer is to advise Mike Graham and an email shall be sent to Task Group Subscriber Voting Members. (M. Graham, DUE DATE: Ongoing) 
3.0
REVISED ACCREDITATION SCOPE (CLOSED)

See Agenda Item #23 for details. 

ACTION ITEM: Sub-team to develop the new scope document identifying the technologies, processes, specifications and to also include functionality and warning screens. (Mike Stolze, DUE DATE: 22-Feb-10) 

4.0
90 DAY CYCLE TIME/AUDIT FAILURE UPDATE (CLOSED)


See Agenda Item #16 for additional details.

ACTION ITEM:  If failure or non-delegated Staff Engineer review ballot is approaching the due date and the number of ballots is insufficient, notify Subscriber Task Group Voting Members requesting their ballot response. (All Chemical Processing Staff Engineers, DUE DATE: Ongoing)
5.0 
STANDARD AGENDA ITEM- NUCAP (CLOSED)


No new business. 
6.0
NMC CHECKLIST VISION (CLOSED)

See agenda item #25 for details. 

7.0
NEW SUPPLIER ADVISORY PROCESS


Mike. Graham gave a presentation on the changes to the Supplier Advisory Process, NOP-006. 
8.0
AUDITOR TRAINING DEBRIEF

It was felt that one day would be too short. One and a half days is recommended as this would allow most auditors to travel home on Monday. (Next training to be 1.5 or 2 days long)
Training at this session included both lecture and scenario style presentations. This structure worked very effectively. 

Training should be based on feedback and auditor scatter.

Would like to have hard copy feedback forms for use in next year’s auditor training. (Would like to be able to review feedback the same week-during the October 2010 Meeting.)
Possible subjects for next training: 

· Review of some test methods
· Brush Plating or other technology

· Auditor evaluation “dings”
· Tips for completing checklist-particularly redundant sections
· Auditor/Staff Engineer only session
· eAuditNet common problems
· Best practices
· Voided/upgraded/downgraded NCR’s

· Audit technique/effective auditing

· Poll auditors regarding “unclear” questions- target training toward top 5 issues

· Demonstration of actual equipment and tests

· Test failure, replacement testing and retesting- proper invalidation of test failures

ACTION ITEM:  Training topics to be identified during the Task Group Meeting in Rome. Include as an agenda item in the open meeting.  (M. Graham, DUE DATE:  15-Nov-09)

ACTION ITEM:  Distribute auditor training feedback to Chemical Processing Task Group Primes. (M. Graham, DUE DATE: 15-Dec-09)
9.0
RESOLUTION BY TASK GROUP ISSUES: (CLOSED)
Audit 128896 NCR#5: It was agreed that corrosion test panels are required for each combination of processing, for example if water seal and dichromate seal are used on both chromic acid anodize and sulfuric acid anodize then test panels for the four combinations are required.
Audit 127918 NCR #1: It was agreed based on review of supplier’s corrective actions that the current practice complies with requirements. NCR Voided. 

Audit 132155: Supplier questioned requirements involving process line move to a new address.  It was agreed that the supplier needs to discuss these issues with their customer.  In order to obtain accreditation at the new site, a new full scope CP audit is necessary.  The timing of the audit is up to the supplier and their customer.  
Audit 126054: Supplier moving all process lines to new location. It was agreed that a full scope audit is required at the new facility in order to change the address on the accreditation.  The Task Group will consider their past performance at the previous location in assessing merit.

Audit 131036: Response to associated advisory reviewed. Concerns remain regarding systemic issues around planning and compliance. Audit failed. 

Audit 130903: Supplier questioned whether solution testing could be outsourced in two specific cases involving proprietary chemistry. The Task Group agreed that in this case, it was acceptable. 

ACTION ITEM:  Sub-team to review the issue of outsourcing solution analysis (solution manufacturers, government approved labs, etc) and come back to the February Meeting with a proposal to revise AC 7108 Rev. D paragraphs 1.2 and 3.5.2.

Subteam- John Sattler (Hawker Beechcraft-Lead), Sylvia Franklin (Boeing), Ni Luu (Cessna), Bob Cashman (Parker Aero), Bob Lizewski (PRI Staff) to develop proposal for February Meeting for discussion in open meeting and develop auditor advisory.  (J. Sattler, DUE DATE: 1-Feb-10)
Audit 133014: A question was raised regarding what work must comply with Nadcap requirements. It was agreed that Nadcap requirements must apply to all certification work for specifications in the scope of the accreditation.  

ACTION ITEM:  Sub-team appointed to review this issue and come back to the February 2010 Meeting with recommendations;  (Bob Koukol, DUE DATE: 1-Feb-10)
Bob Koukol (Honeywell)- Lead

John Koenig (Boeing) 

M. Graham (PRI)

Karyn Deming (Goodrich)
Aleck Featherston (Bell Helicopter)
Consider the following as potential criteria;

1) PO provides relief from Nadcap

2) Supplier can demonstrate that the design authority is not a Nadcap participating prime

Audit 129344 NCR#5 Major: Adhesion ( wet ) tape test imposed by customer requirements ( MIL-C-5541 etc. ) requires compliance with FED Test Method Std. 141D, Method 6301.3 ( paragraph 3.1 and 4.1 ) specify the use of distilled water for this test, the supplier is non-compliant with this requirement, de-ionized water is used instead of distilled water conforming to the requirements of Section 8 ( 3 ) Fed-Std-141D.

The Task Group agreed that lacking a definition of purity for distilled water, de-ionized water is acceptable for this test.

ACTION ITEM:  NCR to be voided, auditor advisory to be issued and definition of equivalency to be added to AC7108. (Nigel Cook, DUE DATE: 22-Feb-10)

Audit 129828 NCR#5: NCR was raised for not recording the short interruptions for salt spray testing that occur when collection vessels are removed to allow for daily checks. ASTM B117 Rev 7a requires records to show (15.7) interruptions in exposure, cause, length of time, however, para 11.1 suggests that the short daily interruptions are part of the continuous exposure.

The Task Group agreed that short interruptions required to carry out the daily tests do not need to be recorded.

ACTION ITEM:  NCR to be voided, auditor advisory to be issued and a clarification is to be added to the Audit Handbook. (Nigel Cook, DUE DATE: 22-Feb-10)

Audit 127833: A request was received to extend the supplier’s accreditation for their present audit by nine months due to lack of work from their customer.  Correspondence had been sent to the requester identifying other options and no further communication had been received. The Task Group declined the request.

ACTION ITEM:  Requester to be advised of the Task Group’s decision. (Nigel Cook, DUE DATE: 31-Oct-09)

Audit 130149: Specifications for conversion coating of magnesium alloy only identify nominal values for several of the constituents. The supplier makes up the solution by purchasing the chemicals and adding them to the tank, there is no technical datasheet for the made up solution. Is the supplier expected to identify specification limits for these constituents or is the setting of shop target limits only acceptable.

The Task Group agreed that internal specification and shop target limits should be identified, however, customer notification is not required if the lot and periodic tests meet specification requirements.

ACTION ITEM:  NCR to be reduced to minor, auditor advisory to be issued and a definition is to be added to AC7108. (Nigel Cook, DUE DATE: 22-Feb-10)

Audit 127729 NCR#7: The supplier was contesting the NCR and felt their job paperwork met checklist requirements regarding a record of visual inspection for both post processing and post abrasive blasting. The Task Group reviewed the supplier’s documentation and agreed that the NCR was valid.

ACTION ITEM:  Supplier to be advised of Task Group decision. (Nigel Cook, DUE DATE: 31-Oct-09)

Audit 132201 NCR#5: The supplier requested that NCR#5, corrective action system, be voided since it did not consider that NCR#4 was a non-sustaining corrective action. The Task Group reviewed the issues concerning the non-sustaining NCR and agreed that it was valid and should stand.
ACTION ITEM:  Supplier to be advised of Task Group decision. (Nigel Cook, DUE DATE: 31-Oct-09)


Audit 127833:  An extension request was reviewed. Request was denied. Supplier can use scrap hardware or test coupons in the currently scheduled audit.
10.0
SATELLITE AUDITS (CLOSED)
Nigel Cook gave a presentation on checklist completion requirements, merit requirements and failure requirements for satellite audits.
ACTION ITEM:  Create wording for NTGOP-001 App VIII regarding requirements for checklist completion, merit and failure. Sub-team: Nigel Cook (Lead), Karyn Deming (Goodrich), Jerry Satchwell (Rolls Royce plc) (Nigel Cook, DUE DATE: 22-Feb-10)
11.0
PROCESS LINE MOVES (CLOSED)
Mike. Graham gave a presentation on checklist completion requirements for process line moves.  
ACTION ITEM:  Create wording for NTGOP-001 App VIII. Team also needs to consider 1) retention of workforce, 2) change to management, 3) changes to ownership, etc.  Sub-team: Mike Graham (PRI-Lead), Jim O’Shea (GE Aviation), Bob Koukol (Honeywell). (Mike Graham, DUE DATE: 22-Feb-10).

12.0
ADDITION TO SCOPE AUDITS (CLOSED)
Jerry Satchwell gave a presentation on checklist completion requirements, merit and failure for addition to scope audits.

ACTION ITEM:  Create wording for NTGOP-001 App VIII regarding requirements for checklist completion, merit and failure. Sub-team Jerry Satchwell (Rolls Royce-Lead), Mike Graham (PRI), Sylvia Franklin (Boeing). (Jerry Satchwell, DUE DATE: 22-Feb-10)

13.0 
INTRODUCTIONS, CODE OF CONDUCT, ESTABLISH QUORUM (OPEN)

Introductions were performed.
Quorum was established. (See Agenda Item 1.1 for attendee list) 
The Code of Conduct and Ethics and Conflict of Interest presentations were reviewed

SVM & AVM approvals-
Guy Saenz (Hi-Tech Metal Finishing) - was approved as a Supplier Voting Member 
Carry Baker (The Boeing Company) - was approved as an Alternate Subscriber Voting Member 
Sue Baker (The Boeing Company) - was approved as an Alternate Subscriber Voting Member 
Jerry Satchwell (Rolls Royce plc) was confirmed as the next Chairperson-effective February 2010
Karyn Deming (Goodrich) was confirmed as the next Vice-Chairperson-effective February 2010
Dave Michaud (Fountain Plating Company) was confirmed as the next NMC Representative-effective February 2010
Note: The Task Group would like to thank Jerry Wahlin of AAA Plating for his service as the previous Chemical Processing Task Group representative to the NMC. 
14.0 
APPROVAL OF JULY 2009 MEETING MINUTES/ RAIL REVIEW (OPEN)
The July 2009 Meeting Minutes were unanimously approved as written.
The Current Rolling Action Item List (RAIL) was reviewed and updated.

15.0
REPORT OUTS (OPEN)

SUPPLIER SUPPORT COMMITTEE REPORT
Dave Michaud gave a report from the Supplier Support Committee Meeting. (See Supplier Support Committee Meeting Minutes for details.) 

CP-SAT (CHEMICAL PROCESSING SUPPLIER ACTION TEAM)
 
Jim Cummings gave a report out from the CP-SAT meeting. The meeting was very well attended, 62 people, and a number of issues were resolved, see the CPSAT meeting minutes for further details. The CP-SAT team would like the Task Group to consider the following items:
· Auditors writing NCRs against audit handbook, specific information to be provided.
· AC7108 para 5.1.2 requires the tank label to include identification number, can there be an NA when only one of a type of tank.

· Auditor training on checklist completion for limited scope audits, e.g. brush plating.

· Clarification of taber test requirement for wheel dressing, 500 cycle vs 10,000 cycles.

· Review compliance acceptance guidance and audit handbook for miscellaneous thermal equipment, e.g. spin dryers, hot boxes.

· Checklist requirements that require amendment to frozen process planning, e.g. supplier documentation records inspection and OCV on frozen planning document.

ACTION ITEM:  Above items to be added as discussion points for the next meeting. (Mike Graham, DUE DATE: 22 Feb 2010)


PLANNING AND OPERATIONS MEETING REPORT
Bob Koukol gave a report out from the Planning and Operations meeting. (See Planning and Operations Meeting Minutes for details.)

NMC REPORT
Jerry Wahlin gave a report out from the NMC meeting. (See NMC Meeting Minutes for details.)
CLOSED MEETING REPORT OUT
The issues covered in the closed meeting were reported. The group agreed to go forward with the proposals for add scope, process line moves and satellite audits.
16.0 
NMC METRICS REVIEW (OPEN)
NMC Metrics for September 2009 were reviewed with the Task Group. Status of 90 day audits and audit failure was also reviewed. 
17.0
CP AQS REPRESENTATIVE REVIEW (OPEN) (REPLACED BY OPERATOR CONTROLLED VARIABLE (OCV) DATA PRESENTATION) 

Report out for the CP AQS Agenda Item has been moved to February 2010.   This agenda item was replaced with a report out on Operator Controlled Variable Data by Sylvia Franklin of The Boeing Company. Sylvia Franklin gave a presentation on behalf of the sub-team regarding recording of operator controlled variable data and examples of alternate methods used to meet this requirement. 


Operator Controlled Variable (OCV) Sub-team;  Sylvia Franklin (Boeing-Lead), Aleck Featherston (Bell Helicopter), John Ferguson (Airbus), Stephane Chaumeil (Gallion), Gerald Harvey (Triumph Fabrications), George Della Costa (Chrome Plus) , Michael Graham (PRI) and Bob Lizewski (PRI).
ACTION ITEM: Operator Controlled Variable Team (OCV) to 1) draft revision to audit handbook and submit to Nigel Cook by 31 Nov 2009, 2) Review AC 7108 checklist to identify any necessary changes for review during the February 2010 Meeting and 3) Issue auditor advisory.   (Sylvia Franklin, DUE DATE: 31-Nov-09 for Item 1 and the rest by 22-Feb-10)
ACTION ITEM: CP AQS report to be presented at the next meeting. (Ian Kitson, DUE DATE: 22-Feb-10).
18.0
LOGICAL GROUP OF STEPS (OPEN)
Tom Wolf (Goodrich) gave a presentation on the logical group of steps indicating that the Team is in the formative stages. 
ACTION ITEM: Subteam to bring proposal to the February 2010 Meeting.   (T. Wolf, DUE DATE: 22-Feb-10)

19.0
IVD CHECKLIST STATUS (OPEN)
Jerry Wahlin (AAA Plating) gave a status update on the IVD checklist. A final draft checklist shall be reviewed at the next meeting and then pilot audits arranged.

ACTION ITEM:  To be added as agenda item for the next meeting. (Mike Graham, DUE DATE: 22-Feb-10)

ACTION ITEM: Finalize draft checklist for presentation in February 2010 Chemical Processing Task Group Meeting. (Jerry Wahlin, DUE DATE 22 Feb 2010)

20.0
AC7108/1 PAINTING (OPEN)
Bill Dumas gave a presentation on the recommendations for the AC7108/1 checklist. Some of the sections identified are duplication of the base checklist and will only be applicable if done with a Coatings audit. The Coatings TG should be included in the review of the checklist. Additional volunteers need to be added to the subteam. These include Sylvia Franklin, Ian Kitson, Jim Cummings, Gerald Harvey.  Karyn Deming to be Team Lead. 
ACTION ITEM: Proposal to be developed for review during the February 2010 Chemical Processing Task Group Meeting. Team to include proposed scope of revised checklist (add CARC, Powder Coatings, etc.) and add questions targeting scope.  Sub-team: Karyn Deming (Goodrich-Lead), Bill Dumas (PRI), Ian Kitson (BAE) , Jim Cummings (Metal Finishing), Sylvia Franklin (Boeing), Eric Oswald (Raytheon), Hal Abel (Raytheon), and Veronique Marcel (SAFRAN) (Karyn Deming, DUE DATE: 22-Feb-10)

21.0
AC7108/3 SURFACE PREPARATION FOR METAL BOND (OPEN)


Bill Dumas reviewed a draft proposed AC 7108/3 “Surface Preparation Prior to Metal Bond” to include questions and a job audit to address adhesive primer.   The Task Group requests that a question be added to the adhesive primer job audit verifying that the primer was applied within the time limit following the anodize step. 
ACTION ITEM: Add question to the adhesive prime job audit then ballot the AC 7108/3 draft checklist to the Chemical Processing Task Group.  Make sure that the checklist clearly identifies changes and ballot only those changes. (Bill Dumas, DUE DATE: 1-Dec-09)

22.0
PROPOSED CHANGES TO AC7108 & AC7108/4 LABORATORY ANALYSIS AND TESTING

Jerry Satchwell gave a presentation on changes to AC7108 and AC7108/4 regarding concerns with 1) clarity of scope of accreditation and 2) whether the checklist requires questions added to address systems to verify the accuracy of analysis. Regarding scope, the main issues were that B5 was identified as corrosion testing and not specifically salt spray testing and that there was no limitation of scope. The recommendation is that B5 states “Salt Spray Testing” and that all Appendix B items are listed to identify the scope, e.g. B5 Salt Spray Testing in Support of AC7108. It is also noted that the scope of AC 7108/4 does not align with AC 7108 Appendix B. 
Task Group approved adding compliance assessment guidance from Jerry Satchwell’s presentation for agenda item 22. TG approved Team to review AC 7108/4 to draft a revision to AC 7108/4 for review at the February 2010 Chemical Processing Task Group Meeting.

In addition, subteam needs to clarify planning expectations for external laboratories. (Does all planning need to be performed before each job is released for testing, or is it acceptable for each work cell to perform planning for their step in the process?) 

4.5.2.1 – Is each person conducting solution analysis objectively assessed on a periodic basis, at least annually, for each type of analysis technique used.
CAG: Objective methods are those that provide a quantitative result, examples include spike and recovery and round robin testing. Analysis techniques include manual titration and each type of electronic titration instrument. 
ACTION ITEM:  Sub-team to develop draft AC 7108/4 – 1) updating scope to reflect AC 7108, 2) revising “corrosion/salt spray testing” to state “Salt Spray Testing”,  3) address whether Appendix B should be removed from AC 7108 and have the AC 7108 checklist reference AC 7108/4 and 4) address whether planning can be performed be each work cell or is it required to be complete prior to release from receiving?  Sub-team includes John Sattler (Hawker Beechcraft-Lead), Dave Serbousek (Olympic Scientific), Aleck Featherston (Bell Helicopter), Ian Kitson (BAE), Nigel Cook (PRI  Staff), John Ferguson (Airbus), John Koenig (Boeing). 

23.0
REVISED ACCREDITATION SCOPE (OPEN)
Nigel. Cook gave an update on the revised accreditation scope. The Chemical Processing Task Group and Heat Treat Task Group representatives had a meeting with the eAuditNet Enhancement Team and it will be possible to program eAuditNet so that the processes are listed for the Scope of Accreditation and QML with specifications being available as a search option. The final list of processes and specifications is to be provided to the eAuditNet team and it is likely to take about 6 months before the enhancement is available.


Subteam: Mike Stolze (Northrop Grumman-Lead), Serge Labbe (Heroux Devtek), Veronique Marcel (SAFRAN), Sylvia Franklin (Boeing), Aleck Featherston (Bell Helicopter), Jim O’Shea (GE- Aviation), John Ferguson (Airbus), Nigel Cook (PRI).

ACTION ITEM: Sub-team to develop the new scope document identifying the technologies, processes, specifications and to also include functionality and warning screens. (Mike Stolze, DUE DATE: 22-Feb-10) 

24.0
AC7108/5 CHEMICAL MILLING (OPEN)

The team proposed the following scope for AC7108/5 which was accepted by the Task Group. 

“This checklist supplements PRI AC7108. This checklist shall apply to suppliers seeking

NADCAP accreditation for chemical milling.”
ACTION ITEM: New scope to be added to checklist change request form. (Nigel Cook, DUE DATE: 31-Oct-09).

25.0
NMC CHECKLIST VISION (OPEN)
The items identified in the previous meeting were reviewed against the five criteria identified by the NMC sub-team and actions identified. 
ACTION ITEM: Chemical Processing Steering Committee to review spreadsheet address NMC Checklist Vision including Task Group disposition/comments and develop action plan to address . (Karyn Deming, DUE DATE: 22-Feb-10) 

26.0
REVISED TABLE 1 (OPEN)

Jerry Satchwell gave a presentation on the revised Table 1 and explained why it should be balloted as an Appendix to AC7108 and not as a slash sheet. It was agreed to include it within the next ballot of AC7108.
ACTION ITEM: The proposed Table 1 Appendix is to be sent out to all Chemical Process Prime and Supplier Voting Members as an information only email (Nigel Cook, DUE DATE: 31-Nov-09)
ACTION ITEM: The proposed Table 1 Appendix is to be added to the AC7108 Rev D change requests (Nigel Cook, DUE DATE: 31-Oct-09)

27.0
NTGOP-001 APPENDIX VIII PROPOSED CHANGES (OPEN)


Proposals regarding Chemical Processing Task Group requirements involving 1) Satellite Audits, 2) Add Scope Audits and 3) Process Line moves were reviewed.  (See Agenda Items 10.0, 11.0 and 12.0 for additional information and actions.)

28.0
AUDIT HANDBOOK UPDATE (OPEN)

The proposed changes were reviewed and relevant items were identified for change. Other proposed items to be forwarded to the CP-SAT meeting for review.  
ACTION ITEM: The Audit Handbook to be updated with the agreed changes and other items to be forwarded to CP-SAT meeting. (Nigel Cook, DUE DATE: 31-Nov-09)

29.0
PROPOSED CHECKLIST AMENDMENTS


Accumulated proposals for checklist changes were reviewed.  AC 7108 proposed changes to be included with next revision of AC 7108 which will be decided during the February 2010 Meeting.  
ACTION ITEM: Send proposed changes for the AC 7108/1 checklist to the /1 sub-team. (M. Graham DUE DATE: 3-Nov-09)
30.0 
RESOLUTION OF BALLOT COMMENTS FOR AC7108/2 (OPEN)

The AC 7108/2 ballot has been approved by the Nadcap Management Council. One editorial change is to be made and the document can be released. 

ACTION ITEM: Revise AC 7108/2 ballot to address editorial comment and arrange for release of the new checklist. (M. Graham DUE DATE: 3-Nov-09)
31.0 
Facilitator Feedback


A form was completed which gave attendees the opportunity to provide feedback to the meeting facilitators. See attached.

[image: image1.emf]Nadcap Meeting  Feedback Form (2) - Master.doc


32.0
DEVELOP AGENDA FOR JULY 2009 MEETING (OPEN)

The agenda for the February 2010 Meeting was drafted.  

ADJOURNMENT - Meeting was adjourned Friday, October 23, 2009 at 5:00 PM

Minutes Prepared by: Nigel Cook (nigel.cook@pri-europe.org.uk) and Michael Graham (graham@sae.org) 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	Issue approved AC 7108/2 
	Graham
	30 Nov 2009

	Issue revised Audit Handbook
	Cook
	15 Dec 2009

	Ballot AC 7108/3
	Dumas
	30 Nov 2009


�This was not actually present when I was present so not sure what was agreed.
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): Bob Koukol and Michael Graham

Name of meeting:CP TASK GROUP   Date: Oct 23, 2009

1. As a participant did you find all the information required to follow the meeting easily and quickly? YES

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself?YES

4. Were the agenda items adequately introduced and explained? 

Probably could clarify background of each item. Would like to see proposals prior to the meeting.

5. If there were items during the meeting which were not clear did you speak to the PRI staff  or Chairperson?

YES

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?

YES

7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?

OVERALL-YES, BUT THIS IS A CHALLENGE.

8. Was the facilitator sensitive attendees who do not speak English? And did the facilitator speak to fast or allow others to speak too fast?

TOO FAST AT FIRST, BUT DID A BETTER JOB TOWARDS THE END.

9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting?

YES

10. Did the facilitator display a professional, constructive and positive approach during the meeting?

YES

Please suggest 3 methods of improvement:


1. Send proposals prior to meeting if possible so there is time to review the information in advance. (Specially if a vote is going to occur at the meeting.) Send any presentations available at the time out to participants. 

2.With such a large group- is it possible to either make the presentations easier to see –larger font? Additional screens?

3. Need some way to identify documents newly posted in eAuditNet.  

Things that worked well:


1) Good size room.

2) Two microphones worked well.


