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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 13 to THURSDAY, JULY 16
1.0

OPENING COMMENTS



Call to Order / Quorum Check

The Coatings Task Group was called to order at 11:00 a.m., July 13, 2009.

It was verified that only USER MEMBERS were in attendance during the closed portions of the meeting.
A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	Huriye
	Akinci Iriyari
	GE Aviation
	

	*
	Fabrice
	Crabos
	SAFRAN Group
	

	
	Ben
	Evans
	Goodrich
	

	
	Berulf
	Greibrok
	Volvo Aero Corporation
	

	*
	Jon
	Higgins
	Rolls-Royce plc
	

	
	Bohodie
	Kepenek
	GE Aviation
	

	
	Erkan
	Kilic
	GE Aviation
	

	
	Neva
	Narli
	GE Aviation
	

	*
	John
	Nerz
	GE Aviation
	

	*
	Clark
	Okawa
	Pratt & Whitney
	

	
	Ipek
	Ozaydin
	GE Aviation
	

	
	Seval
	Ozoogru
	GE Aviation
	

	*
	Jack
	Saunders
	Honeywell Aerospace
	Chairperson

	*
	Amanda
	Thomas
	Raytheon
	

	*
	Jan
	Wigren
	Volvo Aero Corporation
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	Kamal
	Alam
	PEC
	

	
	Mark
	Glaze
	Tecvac
	

	*
	Dale
	Harmon
	Cincinnati Thermal Spray
	Secretary

	
	Ibrahim
	Sabau
	ALP Aviation
	


PRI Staff Present 

	
	Jim 
	Lewis
	
	

	
	Bedri
	Guctenkorkmaz
	
	


1.1

Expectations – OPEN
Attendees were given the opportunity to identify expectations to be addressed during the week of meetings.  Expectations beyond the scope of the agenda included discussion of export control and audit scheduling.
1.2
Agenda Review – OPEN

A review of the agenda for the meeting was performed.
1.3

Approval of Minutes – OPEN
The minutes of the February 2009, meeting held in Dallas, TX, were approved without change.
1.4
Review Action Item List – OPEN

The Action Item list was reviewed.  For specific details, please see the Coatings Task Group Action Item List (RAIL) posted at www.eAuditNet.com.

Jon Higgins (Rolls-Royce plc) shared a review of thermal spray operator tests from European sources (EN 13214 and EN ISO14918).


Staff Engineer Jim Lewis shared a Pareto of violations of frozen process parameters compiled from audits since January 2007 (around 250 audits). Powder feed rate was the most frequent violation (19 instances) followed by grit blast pressure, thermal spray process pressure and/or flow, and masking issues (10 each).
ACTION ITEM:  Post the Pareto of frozen process parameter violations on eAuditNet. (J. Lewis, DUE DATE:  31-AUG-09) 
2.0
REVIEW OF DELEGATION OVERSIGHT – CLOSED
The Task Group reviewed the delegation oversight data for Jim Lewis.  He met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate.  The current data for non-delegated reviewer Bob Lizewski was also reviewed with no issues.

3.0
REVIEW AUDITOR EVALUATIONS AND SUPPLIER FEEDBACK – CLOSED
The Task Group reviewed the data from auditor evaluations and supplier feedback for all audits conducted to date in 2009.  The average auditor scores were all very good and there were very few No’s identified in Supplier Feedback.  There were no negative trends in the evaluations or feedback which required any additional actions.
4.0
MEMBERSHIP STATUS REVIEW – CLOSED
The voting records and meeting attendance for Task Group Voting Members, User and Supplier, were reviewed for compliance to the requirements for maintaining membership.  The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots.  The Task Group Chair is allowed to waive these requirements if other circumstances warrant retention.

Two Supplier Voting Members had missed three consecutive meetings, including the current meeting.  All User Voting Members met the requirements for meeting attendance.  The Task Group Chair approved these members maintaining their voting privileges, due to the location of two of the last three meetings.  Continued non-attendance will result in voting membership being revoked.

There were no ballots since the last meeting when this data was previously reviewed so there was no change in the status of voting.

Two new voting members were proposed.  Clark Okawa of Pratt and Whitney was proposed as a User Voting Member, replacing Paul Bardwell.  John Rushforth of Tecvac was proposed as a Supplier Voting Member.  Both met the requirements to obtain voting membership.
5.0
NUCAP DEVIATION REVIEW – CLOSED
There were no new NUCAP Deviation requests to review.
6.0
ANALYSIS OF FINDINGS – CLOSED
Findings against AC7109 (Nadcap Audit Criteria for Coatings) and AC7109/1 (Nadcap Audit Criteria for Thermal Spray) from all audits conducted since the release of Revision B of the checklists was evaluated to determine if there were any areas of variation in the number of findings written per checklist question and also which checklist questions generated the most findings.  There were no areas of significant variation.  The data will be reviewed for the other checklists to determine if any variation or number of findings is the result of unclear questions and requirements which can be addressed during the current checklist revision process.
7.0
TASK GROUP RESOLUTION ISSUES – CLOSED
7.1
Audit 130093 Failure Appeal

An appeal was submitted by the supplier to overturn the failure of audit 130093.  The appeal was denied and the audit remains as failed.  The Task Group did agree to waive the three month waiting period for a new audit based on the circumstances.
8.0
NEW BUSINESS – CLOSED
8.1
Supplier Attendance at Auditor Training

It was requested that the Task Group permit suppliers to be present for Auditor Training in October. The proposal was rejected due to the need to be able to speak freely and to maximize the effectiveness of the limited time. The Task Group agreed to more thoroughly report out items of discussion and requirement interpretations resulting from the training.
9.0
TASK GROUP TUTORIAL – OPEN


Jim Lewis presented a tutorial to explain the functions of Nadcap and the Coatings Task Group to participants.

10.0
NMC METRICS – OPEN

The NMC metrics were presented by Jim Lewis and reviewed by the Task Group. All metrics exhibited an acceptable “green” stoplight condition except for Certs Issued on Time (yellow), % Suppliers On Merit (red), and Task Group Cycle Time for Reaccreditation Audits (red). 
Certs Issued on Time was yellow as the result of only one certification being issued after the expiration of the previous certification.  No further action is required by the Task Group.

The Task Group Cycle Time goal of 8 days is unachievable as 8 days is the minimum amount of time an audit will be in Task Group Review.  Several issues which increase Task Group cycle time include review by a non-delegated reviewer, submitted for review on a Friday, sent for Task Group resolution prior to closure, etc.

Supplier merit is currently at 47% (95 suppliers) as compared with the goal of 80% and a percentage of 53% 1 year ago.  Discussion about improving the number of Coatings suppliers on merit ensued.  The Task Group will continue to look at improving contract review and flowdown of requirements to help improve this metric.

11.0
AUDITOR CONSISTENCY EVALUATION REPORT OUT – OPEN

Jim Lewis reported on a review of data from PRI staff and supplier evaluations of auditors which was conducted during the closed meeting.  See agenda item 3.0 for additional information.
12.0
TWELVE MONTH PLAN – OPEN
The Task Group reviewed the list of proposed agenda items to be addressed over the next 12 months; there were no additions or deletions to the list at this time. Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.

13.0
AUDITOR TRAINING FOR OCTOBER 2009 – OPEN
Items to be covered in October’s Auditor Training were identified: Prime specific job audit guidelines; auditing multiple customers; feedback on objective evidence; training by MTL for alloy depletion and IGA requirements; revised checklists; general questions and answers; areas of checklist variation; and auditor acceptance of findings on site. Assignments were given for the various topics.
ACTION ITEM:  Submit training presentations to PRI (F. Crabos, C. Okawa, T. Pruitt, J. Saunders, DUE DATE:  15-SEP-09)
14.0
SUPPLIER SUPPORT COMMITTEE REPORT

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous day. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.
15.0
Nadcap MANAGEMENT COUNCIL MEETING REPORT – OPEN

Jack Saunders updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

16.0
eAuditNet 2.0 UPDATE – OPEN

Jim Lewis reviewed eAuditNet 2.0, the recently released update, with the Task Group.  Navigation was reviewed as well as new functions.
17.0
DISCUSSION OF PLANNING AND OPS MEETING OUTPUT – OPEN
Jack Saunders and Jim Lewis briefed the Task Group on the Planning and Ops meeting from the previous day.  One of the items discussed was the recent change in audit criteria.  Since the introduction of the new criteria, the percentage of Coatings Suppliers on merit has dropped from 53% to 47%.  The Task Group has been requested to review this issue to determine if the cause is the new merit criteria or some other reason.
For complete details, see published minutes of the Planning and Operations meeting posted on www.pri-network.org.

ACTION ITEM: Investigate causes for the reduction in Coatings suppliers on merit since the introduction of the new merit criteria. (J. Lewis, J. Higgins, J. Saunders DUE DATE:  19-OCT-09)
18.0
ANALYSIS OF FINDINGS REPORT OUT – OPEN

Jim Lewis reported on an analysis of findings that was done during the closed meeting.  See agenda item 6.0 for additional information.
19.0
PRIME JOB AUDIT GUIDELINES REVIEW – OPEN

To date only Rolls-Royce plc has a guideline issued. Rolls-Royce Corporation and Bombardier have submitted guidelines for review.  As soon as the Rolls-Royce Corporation and Bombardier documents are reviewed and approved, they will be posted as well.
ACTION ITEM: Email reminders to Task Group primes to submit guidelines. (J. Lewis DUE DATE:  31-JUL-09)
20.0
UNCERTAINTY IN HARDNESS TESTING – OPEN
Jan Wigren (Volvo Aero Corporation) led a discussion of measurement uncertainty in testing, with the topic expanding beyond hardness testing. It was determined that the topic must be addressed in prime specification and drawing requirements before it can be addressed at the Nadcap level.

21.0
MICROANALYSIS CHECKLIST TEAM PROPOSAL – OPEN


There has been no progress from this team.

22.0
ROUND ROBIN TEAM PROPOSAL – OPEN

John Nerz (GE Aviation) and Dale Harmon (Cincinnati Thermal Spray) presented the sub-team’s work to define the purpose of and clarify internal Round Robin requirements of AC7109/5. 


The purpose of an internal Round Robin is to provide periodic assessment on the effectiveness of the various procedures, equipment, and personnel used to prepare, test, and evaluate coatings in providing uniform results within a defined range of acceptable variance.  


The Task Group reviewed proposed checklist questions to replace the current questions and accepted them with modification.  They were incorporated into the draft revision of AC7109/5 reviewed at this meeting.
23.0 REVIEW OF NTGOP-001 APPENDIX IX – OPEN

The Coatings appendix to the Nadcap Task Group operating procedure, NTGOP-001, was reviewed for compliance to current practice and possible improvement.  The Task Group agreed that non-delegated audit reviewers may submit an audit for Task Group Review for a minimum of seven days.  After seven days, if quorum has been achieved, the audit may be closed and the certificate issued.  As there is no current procedural guidance on this, the Task Group agreed that this practice could be implemented immediately.
ACTION ITEM:  Ballot the proposed revision of NTGOP-001, Appendix IX.  (J. Lewis, DUE DATE:  31-JUL-09)
24.0
REVISION OF COATINGS CHECKLISTS – OPEN

The Task Group completed review of checklist AC7109/5 (Nadcap Audit Criteria for Coatings Evaluation Laboratory Practices) and began examining AC7109 (Nadcap Audit Criteria for Coatings) for revision.  All changes made will be balloted prior to implementation.
ACTION ITEM: Email Coatings Primes and Suppliers to request current tensile tester alignment results and proposed limits so the Task Group can consider developing possible criteria for alignment. (J. Lewis, DUE DATE:  15-AUG-09)
ACTION ITEM: Develop a proposal for checklist requirements for surface finish measurement of grit blasted surfaces prior to coatings and coated surfaces. (J. Higgins, J. Wigren DUE DATE:  19-OCT-09)
25.0
REVIEW EXPECTATIONS/NEW BUSINESS – OPEN
Participants expressed that expectations for this meeting were addressed.
25.1
NEW MEMBERS

Clark Okawa of Pratt and Whitney was approved as a User Voting Member to the Task Group.
John Rushforth of Tecvac was approved as a Supplier Voting Member to the Task Group.
26.0
REVIEW NEW ACTION ITEMS – OPEN

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com.

27.0
OCTOBER 2009 MEETING AGENDA – OPEN

Next meeting will be October 19-23 in Pittsburgh, Pennsylvania. The Task Group felt that as much time as possible will be devoted to checklist revision.  Proposed agenda items other than the standard items include: checklist revisions starting with AC7109 (Nadcap Audit Criteria for Coatings) completion, followed by AC7109/1 (Nadcap Audit Criteria for Thermal Spray); update on microanalysis checklist requirements; prime job audit guidelines update. The agenda will be posted and accessible through the PRI website www.pri-network.org.
ADJOURNMENT – July 16, 2009 – Meeting was adjourned at 600 p.m.

Minutes Prepared by:
Dale Harmon dharmon@cts-inc.net
Jim Lewis jiml@sae.org 
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