

CHEMICAL PROCESSING
JULY 2009


UNCONFIRMED MINUTES

JULY 13-16, 2009
DEDEMAN HOTEL
ISTANBUL, TURKEY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 13 to THURSDAY, JULY 16, 2009 

(Note: Supplier Training was held on Wednesday July 15, 2009)

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Chemical Processing Task Group was called to order at 9am on July 13, 2009.  It was verified that only USER MEMBERS were in attendance during the closed portions of the meeting. 

A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
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Hal

Yavuz 
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Christian

Bob

Jim 

Terry 

Karyn

John 

Sylvia

Linda

Erkan

Robert

Serge

Susan

Ipek

Nurhan

Veronique
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Iris

Jim

Garry

Chris

Jerry

Victor

Roger 

Stefania

Steve


	Abel

Akinci Iriyari
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Buonne

Cashman

Chan
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Deming

Ferguson

Franklin
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Kilic

Koukol

Labbe

Lewis

Ozaydin

Peiler

Marcel

Muralikrishnan

Niu

O’Shea

Pickett

Reilly

Satchwell

Schonberger

Sellers

Sorrentino

Wells
	COMPANY NAME

Raytheon

General Electric

Messier Dowty (Safran)

Safran

Parker Aerospace

Honeywell

Ball Aerospace & Tech

Goodrich Aerostructures

Airbus – UK

The Boeing Company

Volvo Aero Norge AS

GE Marmara Technology

Honeywell Aerospace

Heroux-Devtek Inc.
Lockheed Martin

General Electric

General Electric MTC

Safran Group

GE Aviation

Goodrich

GE Aviation

Pratt & Whitney

Hamilton Sundstrand

Rolls-Royce plc

Israel Aerospace Industeries

Spirit AeroSystems

Alenia Aeronautica

Goodrich
	Chairperson

Vice-Chairperson

	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Yavuz

Stephane
	Akalin

Chaumeil
	TAI

Galion/Uits
	

	*

*

*


	Ergun

Hiroshi

Eric

Rumiko

David

Masahesa

Michael

George
	Evrensel

Hamada

Jacklin

Kishi

Michaud

Minamide

Noettl

Petrescu
	TAI

Mitsubishi Heavy Industries

F.M. Callahan & Son, Inc.
Mitsubishi Heavy Industires

Fountain Plating Co.
Mitsubishi Heavy Industries

Magnetic Inspection Laboratory

Ultraspec
	

	*


	Gerald

Wilfried


	Wahlin

Weber


	AAA Plating & Inspection Inc.
PFW Aerospace AG
	

	
	
	
	
	


PRI Staff Present 

	Michael
	Graham
	

	Nigel
	Cook
	

	
	
	


2.0
DELEGATION OVERSIGHT (CLOSED)
Delegation oversight was reviewed for all Chemical Process Staff Engineers with data from audits closed between February 1, 2009 and June 30, 2009. All currently delegated Staff Engineers continue to meet the requirements defined in NOP-003. No change was made to delegation status.
ACTION ITEM:  If data indicates a potential problem in obtaining sufficient oversight to meet the 10% minimum requirement (defined in NOP003) Chemical Process Staff Engineers to notify Mike Graham.  (Mike Graham, DUE DATE: 31 July 2009) 
3.0
REVISED ACCREDITATION SCOPE (CLOSED)

Nigel Cook gave a presentation on the revised accreditation scope and proposed some possible options, the Task Group voted to accept Option 1 (below) which requires that the processes be listed on the accreditation scope without specifications. 


OPTION1:

· Boric Acid Anodise
· Chromic Acid Anodise
· Sulphuric Acid Anodise
· Hard Anodise
· Phosphoric Acid Anodise
· Other
· (Dye)
· (Seal)
· (Impregnation (e.g. Teflon))

The issue of visibility of specifications was also discussed and the Task Group agreed that eAuditNet needs to have a system where both Primes and Suppliers can search for which Suppliers’ process to which industry specifications. (It was also agreed that is no requirement for Prime specifications to be searchable.)

Sub-Team: Mike Stolze (Lead), Serge Labbe, Veronique Marcel, Sylvia Franklin, Aleck Featherston, Jim O’Shea, John Ferguson, Nigel Cook.

ACTION ITEM: Changes to be made to Chemical Process Preliminary Questionnaire to reflect the revised accreditation scope. (Nigel Cook, DUE DATE: 31 August 2009) 

ACTION ITEM:  System for specification search to be discussed with eAuditNet Team and plan of implementation to be produced (Nigel Cook, DUE DATE: 21 October 2009) for review during the October 2009 Meeting. 
4.0
90 DAY CYCLE TIME (CLOSED)


See Agenda Item #15 for details.

5.0 
OPERATOR CONTROLLED VARIABLES (OCV) (CLOSED)


See Agenda Item #18 for details.

6.0 
STANDARD AGENDA ITEM- NUCAP (CLOSED)


No new business. 
7.0
NMC CHECKLIST VISION (CLOSED)

The Task Group Primes developed examples of ways that the Chemical Processing Task Group complies with each of the 5 proposed NMC Checklist Vision Criteria. 


AC7108 Rev D was also reviewed against the NMC Checklist Vision. The following paragraphs / sections were identified as potentially conflicting with the proposed vision.
3.1.1 
Continuous process improvement.

3.3 
Job documentation.

3.5.2
Sub-contract test houses (includes 2.1)

3.7.2
Acid / Alkali storage.

4.1.1
Test matrix

4.1.2
Table 1

4.4.4
Review of test failure log
4.4.5
Corrective action if negative trend
4.5.4
Solution log and target limits.

4.5.5
Additions if outside target limits.

4.5.6
Solution analysis frequency and adjustment.
4.5.8
items (c) and (d).

4.5.11
Lab de-ionised water.

5.3.5
Automatic temperature controllers

5.3.13
Labelling hoist capacity.

5.3.15
Process de-ionised water (and 5.3.17)

5.7.2
Recording of abrasive blasting parameters.

5.8.5
Recording of water break free record.

5.17.2
Anodic alkaliline clean of titanium.

5.17.7
Rinse water conductivity when processing titanium.
5.18
Ectropolishing, particularly 5.18.4

6.1.2.3
Content of shop paper.

App A
See 3.1.1

App B
Need for internal instruction for testing method, trending of results and referee magnification.
8.0
RESOLUTION BY TASK GROUP ISSUES: (CLOSED)
AC7108 Rev D: The User members agreed that a full scope audit is not required for AC7108 Rev D when a supplier is eligible for a modified scope audit. 
ACTION ITEM:  Auditor Advisory to be sent out. (Mike Graham, DUE DATE: 31 August 2009)

Audit 129408: The User Members voted not to fail the audit. Task Group Primes agreed to develop criteria governing failure of satellite audits. 
ACTION ITEM:  A Sub-Team was appointed to create wording for NTGOP-001 App VIII regarding requirements for checklist completion, merit and failure for satellite audits. Sub-Team: Nigel Cook (Lead), Karyn Deming, Jerry Satchwell (Nigel Cook, DUE DATE: 21 October 2009)

Audit 129425: The User Members were made aware of an issue with this audit. No further action was required.

Audit 127708: The User Members voted to fail this audit to NOP-011 Mode C, severity of findings.

Audit 127400: The User Members were made aware of an issue regarding solution analysis. The lab has MTL accreditation but it does not include solution analysis.
ACTION ITEM:  Speak to MTL Task Group Representatives regarding checklist requirements used to validate analytical technique for potential incorporation into AC 7108/4. (Jerry Satchwell, DUE DATE: 21 October 2009)

Advisory 1481:  The user members reviewed the advisory and voted to close it. 

ACTION ITEM:  Additional clarification to be drafted for the Auditor Handbook regarding actions for retests and customer notification. Once agreed, an Auditor Advisory is to be issued. (Nigel Cook DUE DATE: 31 August 2009)

Advisory 1463: The Task Group examined the AC7108 checklist to identify where areas of lot testing and certification were reviewed (paragraph numbers). It was felt that provided the actual jobs were audited (sampling process) this issue should have been captured. Regarding the concern for the Supplier’s direct customer not identifying the mis-cert during their review, this would not have been addressed as part of this companies Chemical Processing audit but may have been picked up (sampling) as part of their quality system audit.

Audit 133069: The User Members reviewed the company’s plan for relocation.  It was agreed to conduct an audit after the second move and cover the changes from the first stage move and work completed for the second stage. The scheduled reaccreditation audit is to review entire scope.
ACTION ITEM:  A Sub-Team (Mike Graham, Jim O’Shea, Bob Koukol) was appointed to address general issue for process line moves regarding follow-up audits, accreditation, use of Prime Auditors etc. and create wording for NTGOP-001 App VIII. Sub-Team: Mike Graham (Lead), Jim O’Shea, Bob Koukol. (Mike Graham, DUE DATE: 21 October 2009).

Recording of lot tests: The expectation is that the sample quantity used is recorded. For thickness measurement the min/max and sample quantity needs to be recorded. 

ACTION ITEM: Auditor Handbook to be amended and presented to the next meeting addressing expectations for recording number of pieces sampled during lot testing. (Nigel Cook, DUE DATE: 21 October 2009).

Addition of scope audits: A Sub-Team was appointed to address what sections of the checklist need to be completed for addition of scope audits and to include wording for NTGOP-001 App VIII and an Auditor Advisory. Needs to consider technologies, processes etc. Sub-Team Jerry Satchwell (Lead), Mike Graham, Sylvia Franklin.  
ACTION ITEM: Proposed amendments to NTGOP-001 App VIII and Auditor Advisory regarding addition of scope audits to be presented at the October 2009 meeting. (Jerry Satchwell, DUE DATE: 21 October 2009)

AC7108/1: A Sub-Team was appointed to review AC7108/1 in general and the specific requirement for internal instructions rather than operators working to specifications or paint manufactures’ technical bulletins. The review needs to consider mixing ratios, viscosity, and other processing parameters along with document control and availability. Sub-Team: Bill Dumas (Lead), Eric Oswald, Karyn Deming, Hal Abel, and Veronique Marcel
ACTION ITEM: Proposed amendments to AC7108/1 and Audit Handbook to be presented at the October, 2009 meeting. The requirement for internal instructions is actually in AC7108. (Bill Dumas, DUE DATE: 21 October 2009)
Customer notification requirements: The Task Group agreed the following information is required to be attached to an NCR to provide evidence of customer notification. (Note: The customer is defined as the organization that issues the purchase order.)


Specification Violation: The specification number and process, the requirement, the deviation, the period of time the deviation has occurred or job list and the list of customers it was sent to. The Supplier may also include an assessment of impact.

Product Violation: This applies when the part does not meet the drawing requirement, e.g. coating too thick, or where the inspection process cannot confirm that the part meets the drawing requirement, e.g. measurement instrument found to be out of calibration. In the latter example the Supplier may carry out an impact evaluation to determine if there was a product violation. The notification shall include; job list, requirement, deviation, and the list of customers it was sent to.
9.0 
AUDITOR TRAINING-OCTOBER 2009 (CLOSED)
The following presentations were provided/available for review during this meeting. 

· NCR Writing- Value of Grouping and Problems Associated With Poorly Written NCR's – Ian Kitson (Lead), Nigel Cook

30 minutes-lecture, 30 minutes-scenario (60 minutes total)

FORMAT: Presentation and scenario.

The presentation was reviewed. References to customer specifications and parts numbers to be sanitized, temperatures to be dual reference (slide 20). Email to be sent out to agree definitions for product impact etc.

· Best Practices In Carrying Out An Audit- (Ken Prather and Jerry Satchwell (Lead))

       60 minutes total

FORMAT: Scenario 

Slide 2 – Procedure and spec are defined in last paragraph.

Slide 3 – Clarify note 2.

Case 2 – Insufficient information to write NCR.

Case 3 – Audit duration may affect ability, give options.

Case 4 – 5 day audit.

· Technical Subject - Such As New Environmentally Friendly Systems Cd Replacement, Non-Hex Chrome, Non-Chrome Primes, etc. - Hal Abel (Lead) and Larry Carlson
30-60 minutes total

FORMAT: Lecture

There were a number of comments, presentation sent out to get agreement on information.

· Audit Review Demonstration-Nigel Cook (SE)

30 minutes total

FORMAT: Demonstration using audit in eAuditNet.

This will include the audit review process as well as performance of an Auditor evaluation.

· Chemical Milling- The Technology – Mike Noettl (Lead) & Karyn Deming 
-The Checklist – Jim Ringer (Lead), Ian Kitson, Karyn Deming, Roger Sellers,  Mike Stolze, Bill Dumas
60 minutes total

FORMAT: Lecture. Note: Technical Training and Checklist Training need to be performed by alternating the Technical Training and the appropriate section of the checklist. 

Rough draft information was provided in Word format, needs to be converted to Powerpoint as a training presentation. 
· Operator Controlled Variable Data (OCV)- Sylvia Franklin (Lead) and Sub team (OCV Round table)

30 minutes total

FORMAT: Lecture with examples.

Information presented. Needs to be tidied up and examples need to be included in the presentation as either embedded objects or actual slides.

· Etch Auditor Training (NDT Auditors) Karyn (Lead) and Jim Chan (Note this training to be coordinated with the NDT Task Group) 

60 minutes total

FORMAT: Lecture and examples

Information presented. Macro-etch to be removed from presentation, just refer to PPE, Temper (Nital) and Local (Swab).

ACTION ITEM: Training presentations need to be completed and prepared in a Microsoft Powerpoint ® format.  “Leads” assigned are responsible to set up meetings, develop training and provide the formal proposed presentation to Michael Graham (graham@sae.org) by September 4, 2009. WebEx to be set up to review presentations the week of September 21st. 
(Team Leads, DUE DATE: 04 Sep 2009)

10.0
SUPPLIER TRAINING.
The Supplier Training session was presented on Wednesday, July 15, 2009.
11.0 
INTRODUCTIONS, CODE OF CONDUCT, ESTABLISH QUORUM (OPEN)

Introductions were performed.
Quorum was established. (See Agenda Item 1.1 for attendee list) 
12.0 
APPROVAL OF FEBRUARY 2009 MEETING MINUTES/ RAIL REVIEW (OPEN)
The February 2009 Meeting Minutes were approved as written.
The current Rolling Action Item List (RAIL) was reviewed and updated.

Approval of new voting members: The following new voting members were approved: 

Larry Carlson

PPI Aerospace

Approved as a Supplier Voting Member

Jim Tuminello

Tech Met

Approved as an Alternate Supplier Voting Member

13.0
REPORT OUTS (OPEN)

SUPPLIER SUPPORT COMMITTEE REPORT
Dave Michaud gave a report from the Supplier Support Committee Meeting. (See Supplier Support Committee Meeting Minutes for details.) 

CP-SAT (CHEMICAL PROCESSING SUPPLIER ACTION TEAM)
 
No report. Team did not meet this week and Team Chairperson was not in attendance at this meeting. 

PLANNING AND OPERATIONS MEETING REPORT
Bob Koukol gave a report out from the Planning and Operations meeting. (See Planning and Operations Meeting Minutes for details.)

NMC REPORT
Jerry Wahlin gave a report out from the NMC meeting. (See NMC Meeting Minutes for details.)
14.0 
NMC METRIC REVIEW (OPEN)
NMC Metrics, to June, 2009, were reviewed with the Task Group. There was a concern raised regarding the accuracy of the merit chart because the number of audits eligible for merit is more or less constant but the number of Suppliers has been constantly growing.
ACTION ITEM: Accuracy of merit chart to be checked with Glenn Schultz. (Mike Graham, DUE DATE: 21 October 2009)

15.0 
90 DAY CYCLE TIME (OPEN)


Mike Graham reviewed data for 2008 and 2009 (year to date). There has been a significant reduction in the number of audits reaching 90 days since February 2009. The actions from the 90 day audit Sub-Team were reviewed and two actions still require implementation, example NCR response and Staff Engineers to compare the way they respond to NCR responses and identify a best practice. An example NCR response was created during the meeting.

ACTION ITEM: Example NCR to be sent to Auditors via an Auditor Advisory. (Nigel Cook, DUE DATE: 31 July 2009)

ACTION ITEM: Staff Engineers to review methods of responding to Supplier NCR responses to identify best practices. (Mike Graham, DUE DATE: 30 August 2009).

16.0
CHEMICAL PROCESSING / AQS REPRESENTATIVE REVIEW (OPEN)

Due to work commitments Ian Kitson was not able to make the meeting, report out to be given at the October, 2009 meeting.

ACTION ITEM: Chemical Processing / AQS report to be presented at the October, 2009 meeting. (Ian Kitson, DUE DATE: 21 October 2009).

17.0
AC7108/5 CHEMICAL MILLING (OPEN)

The definition of Chemical Milling provided by the Sub-Team and reviewed at this meeting was considered to be too long and complicated.

ACTION ITEM: Chemical Milling Sub-Team to revise the proposal/definition of Chemical Milling for review during the October 2009 Meeting. (Jim Ringer, DUE DATE: 21 October 2009).

ACTION ITEM: Airbus definition of Chemical Milling to be sent to Jim Ringer. (John Ferguson, DUE DATE: 31 July 2009).

18.0
OPERATOR CONTROLLED VARIABLE (OCV) DATA (OPEN)

Sylvia Franklin gave a presentation on behalf of the Sub-Team regarding recording of operator controlled variable data and examples of alternate methods used to meet this requirement. 

Sub-Team;  Sylvia Franklin (Lead), Aleck Featherston, John Ferguson, Stephane Chaumeil, Gerald Harvey, George Della Costa, Michael Graham and Bob Lizewski. 

ACTION ITEM: Sub- Team to amend Auditor Training presentation based on feedback from the meeting (Sylvia Franklin, DUE DATE: 04 September 2009)

ACTION ITEM: Audit Handbook to be updated to include clarifications and examples from amended presentation (Nigel Cook, DUE DATE: 31 October 2009)

19.0
LOGICAL GROUP OF STEPS (OPEN)
Team will provide final proposal during the October 2009 Meeting for Task Group review.  
ACTION ITEM: Sub-Team to provide presentation for the October 2009 meeting. (Tom Wolf, DUE DATE: 21 October 2009)

20.0
RESOLUTION OF BALLOT COMMENTS (OPEN)

AC7108/2 – ETCH: Comments to the AC7108/2 ballot were resolved. The Task Group deemed that there were no technical changes as a result of the resolution of ballot comments. 
ACTION ITEM: Update AC 7108/2 based on comment resolution during this meeting and send for NMC ballot. (Bill Dumas, DUE DATE: 31 July 2009)

NTGOP-001 Appendix VIII: Comments to the NTGOP-001 App VIII ballot were resolved. The Task Group deemed that there were no technical changes as a result of the resolution of ballot comments.
ACTION ITEM: Make changes to the balloted NTGOP-001 App VIII document based on the resolution of comments from this meeting and send for NMC ballot. (Mike Graham, DUE DATE: 31 July 2009)
21.0 
OTHER BUSINESS (OPEN)
TABLE 1: The Task Group agreed to ballot Table 1 as AC7108/8. Once the Task Group ballot has been completed and comments resolved the content can be posted to eAuditNet to replace the current Table 1, along with a cancellation notice, whilst the AC7108/8 version goes on to NMC ballot. 
ACTION ITEM: 45 day letter ballot to be initiated for AC7108/8.  (Nigel Cook, DUE DATE: 31 July 2009)
IVD: Now the Vacuum Cadmium checklist has been approved the IVD Sub-Team will start on the creation of the IVD checklist.

ACTION ITEM: IVD checklist to be created.  (Jerry Wahlin, DUE DATE: 21 October 2009)

ACTION ITEM: Update Chemical Processing Roster and b-frm-03 to be updated and circulated to Staff Engineers. (Mike Graham, DUE DATE: 31 July 2009).

22.0
DEVELOP AGENDA FOR JULY 2009 MEETING (OPEN)

The agenda for the July 2009 Meeting was drafted.  

ADJOURNMENT - Meeting was adjourned Thursday, July 16 at 6:00 PM

Minutes Prepared by: Nigel Cook (nigel.cook@pri-europe.org.uk)
Standing Sub-Teams:

· Appeal Sub-Team: Robert Nixon – Lead, Tom Wolf, Jerry Satchwell, Susan Lewis, Brad Lykins, Chidi Obua, Stacey Sullivan, Relevant Staff Engineer. Bob Koukol to be included for failure appeals.

· Auditor Interview Sub-Team: Tom Wolf (lead), Jim Cummings, Gerald Harvey, Hal Abel, Eric Jacklin, Jim Chan, Robert Nixon, Roger Sellers. Mike Graham to provide Staff Engineer support.

· NUCAP Deviation Sub-Team: Bob Koukol – Lead, Jerry Satchwell, Ian Kitson,  Serge Labbe, Robert Nixon, Murallkrishnan Ramallngam, Mike Stolze. Nigel Cook to provide Staff Engineer support.

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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